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SUBJECT: State-level Projects: Programs in Education 
 

In the past few months there have been two projects initiated that will impact the 
programs offered by the education units.   
 

The first of these focuses on programs in teacher education.  This effort was initiated by 
Drs. Warner and Schopp who brought together a small group to discuss a set of barriers that have 
“frozen” teacher preparation programs including the following principal actors:  

 
1. faculty who design/deliver the curriculum;  
2. SDDOE rules establishing requirements for approved Teacher prep programs; and  
3. NCATE’s/TEAC’s criteria for accreditation.   

 
One of the primary outcomes was interest in expanding the reach of the year-long 

“clinical” student teacher pilot program offered this year in Sioux Falls by DSU and USD.  
Further, since this was unfolding at the same time as the decision to implement a 120-credit hour 
limit on programs offered, this discussion led to the development of a simple 40/40/40 curricular 
model as a starting point:  

 
1. 40 credit hours for system and institutional general education with primary responsibility 

at the institutional level;  
2. 40 credit hours for “content” courses with specific responsibility at the 

department/college of arts and sciences level; and  
3. 40 credit hours for pedagogy with primary responsibility at the TE unit level. 

 
This framework was passed along to the Education Discipline Council and this group 

outlined a plan that will lean to a redesign of teacher preparation programs (attached).  While this 
will start with all elementary education programs, there were some very preliminary comments 
made that at some point in the next year or two, there should be discussions with arts and 
sciences faculty to see if this model can work for secondary education programs.  As was noted, 
while no exhaustive survey of teacher education programs has been done, none of the members 
of the Education Discipline Council were aware of any institution/state that had established a 
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requirement for a full-year student teaching experience for all secondary and K-12 programs.  
Further, if the group does believe there’s reason to look at secondary/K-12 programs, the 
conversation will be broadened to include faculty and administrators from arts and sciences.   
 

Members of the Council should be aware of this project because the scope of this project 
may broaden.   
 

The second project will be supported by a recent award from the Bush Foundation to 
support a review/redesign of the Ed Leadership programs in the state.  The Foundation is 
following its commitment to redesign teacher education programs by implementing projects in 
MN, ND and SD which will bring a similar focus on the leadership programs offered.  An 
outline of the project is attached.  Since this was just awarded, steps are underway to form a 
leadership team.  An update will be provided. 
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EDUCATION DISCIPLINE COUNCIL 
TEACHER EDUCATION PROPOSAL 

NOVEMBER, 2011 
 

Over the past several years teacher education programs have come under increased 
scrutiny.  Experts from across the world are calling for fundamental changes in the way 
teacher candidates are prepared.  The EDC acknowledges the wave of criticism 
surrounding teacher education and recognizes the benefits of program review and 
improvements.  While the EDC does believe that the teacher education candidates in 
the five public universities are being prepared successfully, there is also a desire to 
improve the programs and strengthen the connection with K - 12 partners in the region. 
 
The Education Discipline Council recently discussed a redesign of the teacher 
education programs in South Dakota's five public universities.  It is proposed that a Task 
Force be appointed consisting of the Deans, Associate and Assistant Deans on each of 
the five university campuses that offer teacher education programs.  This Task Force 
would meet throughout the spring of 2012 and a report would be presented to the BOR 
office by June 1, 2012.  A brief summary of the proposed redesign is below. 
 
 STATEMENT OF NEED (Why?) 

 
 It has become increasingly clear that a teacher education program should feature 

extensive opportunities for candidates to engage in field-based experiences.  
Even though these experiences are present in our current programs, they can be 
enhanced and improved. 

 The PK -12 connections must be improved and strengthened. 
 In a small rural state, efficiencies can be found and implemented that would 

create more affordable programs without sacrificing program quality. 

 Research and a recent NCATE Blue Ribbon report have identified key 
components of future teacher education programs.  South Dakota must integrate 
many of these suggestions to ensure relevancy and quality in our teacher 
education programs. 

 
 TIMELINE OF IMPLEMENTATION (When?) 

 
 EDC Task Force is formed in January, 2012 with report scheduled for June1, 

2012. 
 2012 - 2013 academic year would serve as planning year for redesigned 

program. 
 2013 - 2014 would be the first year of redesigned program implementation.  The 

program would be phased in with a designated class/year. 
 
 LOCATION OF IMPLEMENTATION (Where?) 

 All teacher education programs would participate in the redesigned program. 
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 Regional services may need to be coordinated to ensure consistent 
implementation across the state/region. 

 
 PROGRAM COMPONENTS (What?) 

 Initial discussions would center on a program redesign with the following 
features. 
 A 3 + 1 model with candidates involved in a three year campus program and 

a one year residency program in a PK - 12 school. 
 The credit breakdown would follow the 120 credit model that is being 

proposed for future university majors. 

 A "co-teaching" model would be implemented to ensure a seamless transition 
from the university to the PK - 12 schools. 

 A differential staffing pattern would need to be considered to ensure effective 
program delivery. (site based clinical faculty) 

 A modification of the current promotion and tenure requirements may need to 
be considered to reflect a focus on teaching and action research. 

 
 BUDGET NEEDS (How?) 

 Budget for Task Force - $19,000 

 Site visits to innovative program sites.  5 @ $2,000  $10,000 

 Invitation of national "experts" to consult Task Force.  $4,000 

 Travel and incidentals for Task Force members.    $5,000 

 Total Budget for Task Force     $19,000 
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Using Strategic Partnerships to Develop Leadership Capacity 
for South Dakota’s Schools 

 
 The South Dakota Department of Education and SD Board of Regents propose a project 
to work closely and collaboratively to design, develop and implement programming that will 
support the establishment of a cadre of school administrators able to be solid academic leaders 
and change agents by providing strategic leadership in schools, school systems, and educational 
organizations.  This effort is seen as complimentary of the efforts that are underway to reform 
teacher education.    
 
 The Department of Education and Board of Regents have a history of working together to 
address common issues involving in-service and pre-service programming for K-12 
professionals.  Given this history, Dr. Melody Schopp, South Dakota’s Secretary of Education, 
and Dr. Jack Warner, Executive Director and CEO of the South Dakota Board of Regents, met 
and agreed to develop this common request. The initial steps in the initiative will involve 
developing and gaining support for the competencies necessary for effective school leadership. 
After the competencies are agreed upon we will develop in-service programming to address 
immediate needs identified by the Department of Education.  This work will serve as the 
foundation for the redesign of the educational leadership programs offered by the Regental 
institutions.   
 
 To put this into context, the Department faces two immediate challenges.  The state’s 
schools are working to implement the changes necessary to ensure that the Common Core State 
Standards (CCSS) and related assessment strategies are effectively implemented here in South 
Dakota.  The CCSS are placing new demands on classroom teachers, curriculum coordinators 
and administrators as they are being asked to realign curricula and instructional strategies.  More 
importantly, these professionals will also be expected to use the related assessments to improve 
student learning, requiring them to continuously consider strategies that will drive advancements 
of the enterprise.  Closely related to this, the Department is working with schools to implement a 
common teacher evaluation model which will build from student learning through the use of 
assessment, reflection and discussion.   If these changes are to be implemented systemically, the 
Department must focus on well-designed in-service training to ensure school leaders will be 
effective in managing these changes.  Working with constituents to identify competencies 
needed to effectively lead these critical changes will position the system for success. The 
Regental system is committed to partner with the Department to address these critical needs.   
 
 The Board of Regents and the Department of Education will work with constituents to 
identify the critical competencies required of effective leaders facing these two challenges. 
Agreement on the competencies will enable us to move forward on redesigned programming and 
licensure. Support will be needed to convene stakeholders throughout South Dakota in order to 
have broad support for the initiative. These meetings will lead to a draft set of competencies 
which will be refined and focused through a collaborative review process.  This information will 
serve as the foundation for a collaborative effort to redesign the universities’ educational 
leadership programs.  Recognizing that other states are addressing education leadership, those 
engaged will gather information as the project unfolds to validate and to refine the findings.  This 



6 

proposed curriculum will be broadly reviewed and revised as necessary.  As this work concludes, 
a plan will be developed that will consider licensure implications, implementation strategies, and 
evaluation systems.  The Board will use support to facilitate this process.   
 
 This project will lead to the following deliverables: 
 

• A set of key competencies for educational leaders will be developed through a series of 
state-wide convenings 

• A summary of the characteristics/best-practices of effective educational leadership 
programs 

• A redesigned curriculum 
• A strategic plan for implementation 

 
 
Project Overview 
Dec 2011: 
Identify project leadership team to include reps from DOE, BOR, K-12 schools, university TE 
programs, ASBSD, SASD, and possibly elected and appointed officials. 
 
Jan 2012  
Schedule meeting of leadership team; develop a project plan focused on development of school 
leadership competencies, program redesign and changes to licensure.  
 
February-April 2012 
Schedule and conduct a series of convenings around the state to engage key constituents in a 
process to identify core competencies required of effective school leaders.   
 
May 2012 
Leadership team works with K-12 and higher education to design/schedule summer in-service 
training opportunities to be offered by DOE. 
 
May/June 2012 
Identify cadre of faculty/in-service administrators who will assume responsibility for redesigning 
the educational leadership programs offered. 
 
Summer 2012 

• First round of DOE sponsored training provided by K-12/higher education staff 
• University team meets with consultants to begin program design. 

 
Fall 2012 

• DOE training rolled out systemically.  
• Redesigned program reviewed by constituents to include another set of mini-convenings, 

if needed.  These efforts will be designed to strengthen the K-12/university partnerships 
required to deliver quality site-based/clinical programs. 
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Budget 
The following is a tentative budget outline submitted to provide a framework for discussion.  As 
the leadership team comes together, the funds allocated may be shifted to ensure that available 
funds are best used to design and implement pre-service and in-service programming for school 
leaders. 
 
South Dakota Department of Education 
$200,000 Salaries/benefits for Project Coordinator and Staff.  
 
South Dakota Board of Regents 
$75,000 Convenings - scheduled in Sioux Falls, Aberdeen, Pierre, and Rapid City. 

Consulting firm to coordinate ($50,000). 
Travel/per diem for participants and in-state project staff ($25,000). 
 

$50,000 Faculty on design team.  
  Faculty stipends ($2,000/week, 20 people weeks - $40,000).  
  Travel/per diem ($200/participant - $4,000). 
 
$30,000 Project Consultant (i.e., Charles Coble) 30 days @ $750/day plus travel/per diem. 
 
$25,000 Project staff. 

Stipends to hire faculty to be released from teaching to assist with project 
administration. 
 

$10,000 Travel (out-of-state). 
Team travel to visit consortia where K-20 partnerships have implemented 
redesigned Ed Leadership Prep programs. 

 
$10,000 Development of communication strategies to recruit future leaders. 
 
Partner Funds 
The Department of Education is working to secure several million dollars to support in-service 
training.  The Department of Education and the Board of Regents have expended several 
thousand dollars annually to support the review and redesign of teacher preparation programs.  
Support for these initiatives will continue and these efforts will be integrated into this more 
systemic effort.  More detail can be provided. 
 
 


