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SUBJECT: Creation of a Graduate School Council 
 

Last fall, RIS staff forwarded a request from MOCC to add representatives of graduate 
offices.  Board staff responded that since MOCC was created primarily to coordinate system 
operations in an environment with a common undergraduate catalog and common set of 
undergraduate academic policies, it was not clear how the addition of a rep or two from a free 
standing graduate school would support this process.  It was noted that the campuses have 
maintained the authority to operate graduate programs independently.  Thus, the unique 
graduate-level standards, policies and procedures of the separate campuses could preclude 
meaningful discussion in MOCC. 
 

As this request was fleshed out a bit, it appeared that staff on some campuses were really 
more interested in an environment where operational questions could be asked and practices 
could be shared rather than a setting where common policies, procedures and guidelines were 
being established and operationalized.  It was also noted that it appeared that this request was 
arising from staff rather than from a dean or a provost.  In response, it was suggested that this 
sounded more like a separate Council. 
 

The series of e-mails is attached. 
 

I agreed to bring this topic before AAC for consideration.  Members of the Council 
should be prepared to have a preliminary conversation to decide if this idea is worth 
consideration.  If this is so, members of the Council will be asked to take this back to campus for 
broader discussion. 
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From: Gingerich, Sam  
Sent: Monday, December 05, 2011 11:02 AM 
To: Zalud, Trudy; Kramer, Monte 
Subject: RE: MOCC representation 
 
Trudy, 
 
Thanks for the background.  A perspective and a question. 
 
The system’s common catalog/common academic policies solely address undergraduate 
programming.  The few times graduate issues are addressed in policy, it appears to me that the 
primary purpose is to establish the rights of the individual campuses.   
 
Question.  As I read this, it seems that some staff may want to get together to talk about 
operational things, not policy things.  Is this close?  And if this is the case, I don’t see how this 
fits with MOCC which coordinates policies/implementation of policies. Perhaps we need a 
discipline council.   
 
It’s not clear where the concern is coming from because it’s sure not at the provost/dean level. 
 
Sam 
 
From: Zalud, Trudy  
Sent: Monday, December 05, 2011 9:20 AM 
To: Gingerich, Sam; Kramer, Monte 
Subject: RE: MOCC representation 
 
Here is the email that I received from BH… 
 
MOCC has speculated in the past if there should be a MOCC representative from the Graduate 
Studies Offices, as we periodically have noticed that we may be missing a voice in some of the 
issues we review.   The Grad Offices are expanding more rapidly at this point in time and they 
don’t really have a specific platform; although all of the traditional modules do provide some 
representation at a possibly higher level common to all students.  It surfaced in another (kind of 
unexpected way) this morning on the IMAGE Now call.   One of the campuses proposed 
stepping beyond the current IMAGE Now implementation plan as they see an immediate need 
coming from their Graduate Office for the IMAGE Now product.   It sounded like one more 
instance of that overall common need to me….what do you think?   The support for it seemed to 
be there from most of the campuses on the call.   Right now it sounds like those individual  Grad 
offices may not  really even know who their counterparts are.   Creating a “module”, if you will, 
might at least introduce them to each other.    What do you think of all of this?   Is it something 
that you might be willing to take to Sam and Monte – I suspect they would be the key decision 
makers.    Just a thought….either Carla or I can share the thoughts from this morning if you 
wish!    
 



3 
 

About 3 years ago, the USD Grad School talked to Don Ticknor (then the USD/Technology rep) about the 
appointment of two of its staff members to MOCC.  At that time, Don and I discussed the proposal and 
opted against it.  (That is the speculation referenced in the first sentence above.) 
 
The request has resurfaced at this point in time. Before we get any further down the road, I wanted to 
consult with the two of you.  For the most part, MOCC addresses undergraduate issues...of course, that 
could change as our regental situation changes.  I will greatly appreciate your counsel on this one!  
Thanks!  Trudy 
 
 
From: Gingerich, Sam  
Sent: Saturday, December 03, 2011 6:04 AM 
To: Zalud, Trudy; Kramer, Monte 
Subject: RE: MOCC representation 
 
Trudy, 
 
What’s the rational?  Thanks. 
 
From: Zalud, Trudy  
Sent: Friday, December 02, 2011 2:37 PM 
To: Gingerich, Sam; Kramer, Monte 
Subject: MOCC representation 
 
Hi Sam and Monte ~ BH and USD have both asked that MOCC expand its ranks to include specific 
representation from the Grad Schools.  Any thoughts on this?  Thanks!  Trudy 
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