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SUBJECT: Mandatory Advisement 
 

Last December, Dr. Custer circulated an e-mail asking each of you to provide an 
overview of your campus’s approach to advising. He prepared a summary of responses received. 
 

In addition, I did provide an overview of a discussion AAC had about this topic last 
spring while visiting the issue of holds. 
 

Members of the Council may wish to discuss this to see if there are any policy/guideline 
revisions needed to support campus efforts. 

 
 



 

 
From: Custer, Rod  
Sent: Monday, December 05, 2011 4:53 PM 
To: Wittmayer, Cecelia; Hawley, Tom; Hrncir, Duane C.; Nichols, Laurie; Staben, Chuck A 
Cc: Gingerich, Sam 
Subject: Advisement Question 
 
All, we’ve been having some discussion here at BHSU about the possibility of moving to mandatory 
advisement during the first two years at the undergraduate level. This would occur on a face-to-face 
basis, either through our student success center or with faculty advisors. One of the major concerns that 
we would hope to address with this approach has to do with the poor job that many of our students are 
doing with self-advisement (and/or roommate advisement). We would also hope to facilitate helpful 
career and academic major exploration that occurs through good advisement. As part of our decision 
making, we would like to know how each of you are approaching the issue of advisement. Thanks much 
for your help. 
 
Rod 
 
 
From: Gingerich, Sam  
Sent: Tuesday, December 06, 2011 11:44 AM 
To: Custer, Rod 
Subject: RE: Advisement Question 
 
Rod, 
 
Don’t know if you’ve gotten any feedback or not.  This topic was discussed tangentially by AAC earlier 
this spring.  DSU and USD have mandatory advising – see 
http://www.sdbor.edu/services/academics/aac/documents/04-AAC-AcademicAdvisingHolds.pdf  
 
Here’s the summary from the minutes 

Item 6.H Administration of General Education Holds  
Paul commented that early last fall, AAC made some minor changes to the CPG and 
CPG2 holds and the time frame in which these holds were applied. This discussion turned 
into a broader discussion on actions taken to all holds that impact the registration of 
students. Paul asked Cory to pull out those students in the fall semester who had a hold 
applied. Table 1 lists the more academic-driven-type of these.  
 
Where do you want to go with this as a council? Are the general education and pre-
general education holds necessary? Are they serving a benefit to your students to ensure 
they are progressing as they should? Lynn felt that the advising holds are serving the right 
purpose.  
 
Sam commented that if, in the end, every campus uses an advising hold which requires 
students to see an advisor before registration then why do we have these additional 
holds in the first place? Wouldn’t everyone have an advising hold then? Sam added that 
the holds system should be reviewed.  
 

http://www.sdbor.edu/services/academics/aac/documents/04-AAC-AcademicAdvisingHolds.pdf


 

Kristi reported that BHSU is talking about mandatory advising right now. Currently they are 
talking about applying this to just freshmen but can appreciate what Sam is talking 
about. Tom suggested that we talk about holds at the retention conference this spring. 
Students perceive the holds as punitive.  
 
Paul has provided some data on the number of holds issued by the institutions and the 
reasons for the holds. He will clarify any questions. The VPAAs will talk about their holds 
and see if the holds are achieving their purpose. Any issues should be sent in to the BOR 
office for compilation to the next discussion.  
 
Tom suggested that the participants at the retention conference talk about best 
practices in applying holds. The holds are viewed by students as punitive and it is not the 
intent. Paul will talk to the conference facilitator about this option. 

 
 
 
SDSU 
We have mandatory advising all four years.  We apply a registration hold and then it is released 
by advisors when they meet with their advisee.   Most take it pretty seriously although we do 
hear reports of secretaries removing all advising holds for particular faculty!  There is always a 
loop hole. 
We are a bit of a mixed bag right now. Three Colleges are completing professional advising:   
Nursing, Pharmacy and Education/Human Sciences. The other colleges are either using faculty 
advisors or have a professional advisor in a department (e.g. mechanical engineering is hiring a 
professional advisor). 
  
We also have a First Year Advising Center for all first year students.  We have 7 professional 
advisors who advise all new students through about 32-35 credits.  Then they are transferred out 
to their college/department for advising the reminder of their time. 
 
 
Dakota State 
We have an advising hold on all freshmen and sophomore students.  So (in theory, at least), 
students have to see an advisor and plan their schedule. After an advising appointment, the 
advisor turns off the hold so the student can pre-register, and then the hold is put back on after 
census date of the next semester.  
 
Cecelia 
 
 
Northern 
At NSU we place advising holds on all freshmen and sophomores, plus any others who are on 
probation.  The holds are then removed after they meet with their advisor.  Our freshmen are 
advised by professional advisors in the University College, and by faculty in the academic units 
after that.  Any faculty, department, or School can request that advising holds be placed on their 
upper-level advisees; however few do so.  Faculty can also request that holds be taken off all 



 

their advisees ahead of time, and some have done this.  We are currently reviewing our advising 
process to address some of the same issues you mention. 
 
 
USD 
Upon entering USD-Vermillion campus, students are assigned an academic advisor.  The 
Registrar’s office places registration holds on all students after the Add/Drop date, which prevent 
them from registering for classes before meeting with an academic advisor.  Most students who 
have completed less than 48 credit hours are assigned to a professional advisor; all students who 
have completed 48 or more credit hours (and have declared a major) are assigned a faculty 
academic advisor.  Students, who have not chosen a major by 48 credit hours, remain assigned to 
a professional advisor in the Academic and Career Center until they select a major. 
 
The Academic and Career Planning Center (ACPC) staff advises all College of Arts and 
Sciences majors, majors in the Division of Health Sciences (with the exception of Dental 
Hygiene), NCAA student-athletes, and undeclared students.  The Director, who reports to an 
Associate Vice President for Academic Affairs, assigns students to an advisor according to their 
major designation, their status as a student-athlete, or whether one of the advisors serves as the 
student’s First Year Experience instructor.   Students majoring in Business and Education are 
assigned to professional advisors in those schools, while Dental Hygiene and Fine Arts students 
are assigned to a faculty advisor on day one.  After they reach 48 credit hours, students are 
assigned a faculty advisor in their chosen major.   
 
Although there are professional advisors in the various colleges and schools, the ACPC services 
remain available for all students regardless of major.  The advisors are trained in both academic 
advising and career development.  This cross-training allows for a more complete discussion 
with students about their academic and career path.  Advisors encourage students to think 
critically about this path and prod students to consider internships and other extra-curricular 
activities that will enhance their understanding of the work they hope to do.  
 
In my 10 years at USD, we have moved away from faculty-centered academic advising and 
toward a professional advising model.  While there is no question that students benefit from the 
relationships they form with their faculty advisors, for many students (especially in their first 
year or two) professional advising has its benefits.  Professional advisors develop a broad 
understanding of the academic programs, so can help students explore a variety of options.  Too 
often, students drop out when their intended academic or career path comes to a dead end.  
Professional advisors help students overcome the angst that develops when they decide to or are 
forced to change majors.  Students will often not seek out this help without some impetus.  The 
registration hold provides the incentive students need to have those meaningful conversations 
that inspire persistence. 
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