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RECOMMENDED ACTION 
  

Approve and forward to BAC for consideration/inclusion with other fee proposals 
submitted to the Board. 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.D 
 

DATE: January 19, 2012 
 

****************************************************************************** 
 
SUBJECT: Proposal to Revise the International Student Fee 
 

Last fall staff from SDSU discussed with Board staff a proposal to revise the 
International Student Fee (attached).  This proposal was developed by Dr. Kathleen Fairfax, 
Assistant Vice President for International Affairs and Academic Outreach, and reviewed on their 
campus before these broader discussions.   
 

The proposal outlines a strategy to establish this as a continuing fee rather than the one-
time fee that exists now.  The proposal provides a general rational and some comparative 
information.  In addition, a proposal about how funds would be used at SDSU was included but 
this is not being circulated so that each campus can consider this from a local perspective. 
 

A conference call was held with the system’s international affairs group.  While there 
were concerns voiced, the group did agree that this proposal should be forwarded to AAC for 
consideration.  For the most parts, these concerns arose because the campuses did not know what 
the revenue stream would look like if an on-going fee was approved.  In addition, it was the 
consensus of the group that this fee should be set at $50/semester rather than the $75 proposed. 
 

Members of the Council should be prepared to discuss this and to take action. 
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PROPOSAL: CHARGING AN ONGOING INTERNATIONAL STUDENT SERVICES FEE 

(to replace the current one-time fee assessed at initial enrollment) 

Rationale: In 2001, the U.S. government instituted significant new regulations regarding international 

students coming to the U.S. The regulatory burden placed on U.S. universities and colleges that wanted 

to enroll international students was essentially an unfunded mandate. Most universities scrambled to 

assemble the necessary resources (technical, human and financial) in order to comply with the new 

regulatory burden, and most international student offices in U.S. universities changed dramatically from 

offices focusing on programming and support services for international students to offices that 

monitored international students and continuously provided information on such students to the U.S. 

government, as now was required by law. In other words, the service and programming mission of the 

offices was replaced with a compliance and enforcement mission. 

There have been three possible institutional responses to these federal immigration requirements.  

1. For institutions that lacked the additional resources needed to comply with the new federal 

regulations, existing resources dedicated to services and programming were diverted to the 

required tasks of monitoring and compliance.  

2. Institutions that had sufficient resources maintained a service/programming mission and simply 

made new resources available to provide the required immigration compliance and monitoring.  

3. Institutions that wanted to maintain some type of support/service role for international 

students but lacked additional resources to build and operate the infrastructure necessary for 

the monitoring and compliance requirements chose to add an international student fee of some 

sort in order to provide the additional revenue needed for compliance and monitoring. 

The SDBOR universities currently have a one-time international student fee of $125. International 

students pay this fee the first time they enroll at an SDBOR university, but do not have to pay it again. 

Although a one-time fee may help offset the costs of an international student orientation program or 

other one-time start-up costs, the needs for monitoring and SEVIS compliance are ongoing throughout 

the student’s enrollment (and beyond, if they participate in OPT post-graduation).  A one-time fee does 

not address the cost of the continuing compliance required of U.S. universities from the time an 

international student enrolls until the time he/she either graduates, finishes post-graduation training, or 
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terminates his/her academic program and returns home. In other words, the monitoring and reporting 

requirements are continuous, not just a one-time occurrence. 

In addition to the actual staff resources needed to simply comply with the Department of Homeland 

Security’s regulations regarding the enrollment of international students in U.S. universities, there is a 

need for constant training and updating of information resources. The regulations, and means of 

complying with them, change frequently. Fortunately, there is a large network of international 

education professionals in the U.S. who all share the regulatory burden imposed by the Dept. of 

Homeland Security, and as a result, have developed ongoing training and professional development 

opportunities for practitioners in the field. Regular participation in training and updates regarding 

immigration regulations is essential if universities are to maintain their compliance with federal 

regulations and continue their ability to enroll international students. 

An ongoing international student fee would provide (or at least contribute to) the necessary resources 

to maintain SDBOR universities’ compliance with U.S. federal immigration regulations as they pertain to 

international students, including providing staff, IT infrastructure, and required staff training. 

Benchmarking: Many U.S. universities charge an ongoing international student fee, including peers of 

the SDBOR institutions. In addition, some universities charge both an initial one-time fee (to assist with 

orientation costs) as well as an ongoing, per semester fee. Fees among peers range from a low of 

$15/semester to $125/semester. See Table 1 for sample of universities that charge an ongoing fee: 

Table 1: Benchmarking International Student Fees 

UNIVERSITY 

One-time/ 

orientation fee Ongoing fees 
Ongoing fees 

frequency 

SDBOR universities $                  125.00 

  Arizona State 

 

$               100.00 semester 

Colorado State $                     45.00 $                  45.00 semester 

Kansas State  

 

$                  15.00 semester 

Montana State 

 

$               125.00 semester 

New Mexico State $                     50.00 
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Oklahoma State 

 

$                  50.00 semester 

Univ. Idaho 

 

$                  50.00 semester 

Utah State 

 

$               100.00 semester 

Univ. Nebraska-
Lincoln $                  150.00 $                  35.00 semester 

Minn.State Univ. - 
Moorehead 

 

$               100.00 semester 

 

Proposal: Beginning with the Fall 2012 semester, all enrolled international students (those on an F-1 or 

J-1 visa) be assessed a per semester International Student Services Fee of $75. There will be no one-time 

fee at initial enrollment (currently set at $125, to be eliminated once ongoing fee is implemented). 

Proposed Use of Revenue Generated by International Student Services Fee:  A fee tied to enrollment 

has the inherent benefit of providing increasing revenues if enrollment increases (or decreasing revenue 

if enrollment decreases). Since the services required for SEVIS monitoring and compliance truly are 

student-specific (i.e., they must be done for every student, so every additional student requires 

additional monitoring and compliance), having a consistent fee tied to enrollment provides the stability 

of funding an international student services office needs in order to meet its federally-mandated 

obligation for immigration monitoring and compliance of international students. See Appendix A: 

Possible Use of International Student Fee for a description of possible revenue and expenses with 

varying number of students. The first tab in the spreadsheet outlines a proposed staffing structure and 

cost estimate for serving between 500-750 international students, and the second tab outlines the same 

if there were between 750-1000 international students. The examples illustrate how increasing numbers 

of students bring increasing amount of revenue to the office, resulting in sufficient revenue to add staff 

and other resources when the number of students reaches a critical mass. 

 
Proposal submitted by: 
Kathleen Fairfax 
Assistant Vice President for International Affairs and Outreach 
South Dakota State University 
October 2011 
 


