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In early Spring 2014 the system began evaluating institutional interest in pursuing a 
common platform for facilitating E-Transcripts.  In April 2014, institutions were asked to 
identify campus representatives to serve on a committee to review vendor products with an intent 
to form a cross-functional team that would be led by Tim Shumaker and Molly Weisgram as co-
chairs. By June 2014 the committee had completed their review of the vendor products and 
participated in on-site demonstrations from four vendors (National Student Clearinghouse, 
Parchment, Scrip-Safe, and Centralized Services).  Following the presentations, the group 
conducted a call to review the information from the presentations and review initial scoring to 
determine if any of the vendors could be eliminated from further consideration.  While 
committee members identified concerns with certain aspects of a number of the vendors’ 
products, they were unable to reach final consensus on eliminating any vendors at that time.  
Committee members were asked to submit their vote for the top and runner-up candidates, and 
following this process Ellucian’s Parchment for eTRanscript Send product was chosen as the 
desired software.    

 
During the December TAC meeting, an update was provided to the council noting that 

the committee has been working on the implementation budget for the E-Transcript project.  
While the majority of the costs were relatively simple to identify, this implementation will 
require modifications to Ellucian software.  Those modification costs are centered on two issues: 
1) transcript modification, 2) transcript groupings limitation in base software.  The first issue 
relates to the current system transcript.  The transcript process used by South Dakota was 
modified so it could support a two-column style output.  When it runs, it produces all the 
academic history for a student within our system.  Since that could include degrees from multiple 
universities, the process embeds the signature of the appropriate registrar at the correct location 
within the output.  The resulting output from the process is in printer command language (pcl) 
form.  The standard e-transcript application programming interface (API) requires the output to 
be in pdf form.  As a result, a modification is needed to alter the e-transcript processing script to 
include a utility to convert the pcl output to pdf format prior to handing it off to the e-transcript 
API for further processing.  Currently, this modification is not expected to be significant.   
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Additionally, as RIS undertook the review of the Ellucian workflow, they identified a 
second area that will require modification.  The current process only allows for 9 transcript 
groupings.  South Dakota has more than 9 groupings, so options were evaluated to mitigate the 
issue raised by this limitation.  We originally understood providing each university their own 
portal front end and limiting which groupings we define in those portals would allow us to avoid 
the issue raised by this limitation.  However, we now believe Ellucian has determined that is not 
the case and the issue resides on the Colleague side and it will require a software modification to 
address this limitation.  After consultation with Ellucian the perception is that the ballpark 
estimates to complete the modifications are excessive.   

  
Since receipt of the ballpark estimates, Dave Hansen been working to understand the 

basis of the estimate.  Ellucian requires that we pay them to perform additional analysis to 
determine what is needed, and a limited expenditure of funds was authorized with the 
understanding that Dave will work directly with the Ellucian representative assigned to do the 
work.  In January 2015, BAC approved the committee’s recommendation to enter into contract 
negotiations with Parchment for eTranscript Send services. This approval activated the next steps 
in Ellucian customization work, which also incurs the one-time costs associates with the work. 
Furthermore, the approval from the council triggers the next steps in the process: 

 
1. eTranscript committee must make a decision on a single entry point versus multiple 

entry points. 
2. eTranscript committee must make final decision on location of print services. 
3. eTranscript committee must develop and advance a recommended fee structure for 

electronic/printed transcripts to the BAC prior to the March/April BOR meeting. 
4. eTranscript committee must advance a recommended implementation plan. 

 
A follow-up meeting with the committee is being scheduled for February 2015 to further 

discuss these four issues.   
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