
(Continued) 
****************************************************************************** 

RECOMMENDED ACTION 
  

          Information only. 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM:  5.V 
 

DATE:  April 1, 2015 
 

****************************************************************************** 
 
SUBJECT: Jump Start Program Update 
 

Rhoda Smith, project director for South Dakota Jump Start, will be available by phone to 
provide a Jump Start progress report and answer any questions you might have regarding the 
program. 
 
Overview 
 

South Dakota Jump Start program, which began October 1, 2014, is moving forward on 
various fronts as we approach the 6-month mark. As a general update and overview, the 
program’s goal continues to be providing access and success resources to a total of 900 
American Indian and/or low-income students, in two cohorts, over the next four years (10/1/2014 
– 9/30/2018). Participating campuses include BHSU, DSU, NSU, Oglala Lakota College (OLC), 
SDSM&T, SDSU, and USD.  
 

The first cohort (roughly 360 total stuents) will arrive on campuses at the end of July, 
2015 for the first summer of Earn & Learn activities (also known as Summer Bridge). The 
students will receive (5) free credits in developmental and general education classes, and pre-
employment services including financial literacy, career exploration, and job readiness.  
 

They will engage in a Living Learning Community (LLC) that begins with move-in the 
last weekend in July and continues throughout their freshman year of college. Student mentors 
will work with new students during the summer and potentially throughout the first year. The 
issue of compensation after the summer is still being addressed on campuses. 
 

Each campus will have a Jump Start Retention Advisor who will facilitate transition, 
acclimation, and related activities during the summer, as well as supervise student mentors for 
the LLC’s. The Jump Start Advisor will serve both as a retention advisor and the key staff person 
for the Living Learning Communities throughout the students’ first year, and continue as the 
students’ retention advisor during their sophomore year. The Jump Start Advisor will also 
oversee the Lending Library, designed to provide assistance with books and laptops for students 
in the program.   
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Students will engage in Earn & Learn during the following two summers (2016 and 
2017), accumulating (6/summer) credits while working part-time (20 hours/week for 10 
weeks/summer) through employment facilitated and/or provided by the campuses.  
 

A second cohort (roughly 486 students) will begin in the summer of 2016 and follow the 
same steps (through summer 2018). Note: the total number of students estimated as necessary for 
statistical purposed is 94% of the 900 goal, or 846. 
 
Work Groups 
 

Work Groups for Summer 1 (Summer Bridge) and for Earn & Learn (Employment) were 
created during the December BOR meeting. They are continuing to meet. They are developing 
recommendations and guidance for each campus. The final outcome of each of these groups will 
be a fidelity instrument/document that will ensure campuses have specific, minimum activities 
and services that they provide to students participating in the grant.  Updates are as follows: 
 
Sumer Bridge Work Group –  

• Minimum of 2 credits/1 course – whichever is greater, Average of 5 credits, and 
Maximum of 7 credits 

• Minimum of 2 weeks and Maximum of 4 weeks in length 
• Courses offered to include Developmental, General Education: TBD 
• Financial Literacy embedded in some courses, but not on all campuses; therefore, must 

be offered through other resources during summer Transitional activities, LLC’s, related 
pre-orientations and general welcome week activities must be coordinated and scheduled 
to facilitate integration of Jump Start students into areas across campus 

• Next meeting: Friday, March 27 

Earn & Learn Work Group –  
• Summer 1: 

a. Career Exploration – course(s) and/or career interest survey (on-line 
programs/products via Career Centers) 

b. Financial Literacy – for campuses without financial literacy embedded into 
curriculum offered during the summer, consider Consumer Credit Counseling 
Service – http://www. lsssd.org/financial_services/consumer/ ;Great Lakes 
Education Services and SLFC in Aberdeen, Wells Fargo, and other resources 
(portal tools exist on some campuses) 

c. Possible Job Readiness Skills acquisition – time management, resume writing, 
interviewing, communications etiquette 

• Summer 2 and 3: 
a. FAFSA must be completed prior to Summer Session to determine Work Study 

eligibility 
b. Enroll in 6 credits for Work Study eligibility 
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c. Report tuition assistance (potential from Great Plains request) to FA offices 
d. Courses include for-credit engaged learning/community project courses,  

credit-bearing internships, on-line courses as well as traditional courses 
• Next meeting TBD – after Great Lakes Foundation and Bush Foundation update 

Staff/Personnel 
 
Access Advisors: Tomee Brown (East River territory) and Jacob Hamik (West River territory) 
have currently identified close to 300 potential students for Cohort 1 and continue to work with 
college admissions offices as well as the 50 target high schools and students identified as 
potentially eligible for the program – American Indian and/or low-income (Pell eligible). We are 
estimating the first Cohort will be at approximately 80% of the total, with the difference to be 
picked up in cohort 2. 
 
Jump Start Advisors: All campuses have hired a retention advisor, as of March 23, 2015. The 
new staff are as follows: 
 

• BHSU – Hannah Burtt; Dr. Urla Marcus, PI & supervisor 
• DSU – Jack Thompson; Dr .Ben Jones, PI & supervisor 
• NSU – Shannon Waterhouse; JoEllen Lindner, PI & supervisor 
• OLC – Staci Eagle Elk; PI & supervisor TBD (Leslie Mesteth will be stepping 

down – hiring under-way per Dr. Dawn Frank) 
• SDSMT – Kaylynn Two Bulls; Jesse Herrera, PI & supervisor 
• SDSU – Jill VanDamme; Dr. Laurie Nichols, PI; Dr Keith Corbett, supervisor 
• USD – Michael Suing; Dr. Kim Grieve, PI & supervisor 

 
Trainings for the advisors include a video conference March 25 and a two-day face-to-face 
training in Pierre May 18 & 19, as well as bi-weekly phone calls with the Jump Start Advisors, 
weekly calls with the Access Advisors, monthly calls with the PIs and monthly calls with 
external evaluators ICF International.  
 
A fidelity instrument is being developed to ensure that all Jump Start Advisors provide minimally 
defined comparable services and activities for and with their students. 
 
Technology/Social Media: 
 
The new website for SD Jump Start is almost ready to go live, replacing the current webpage 
which is housed on the BOR site.  
 
The Facebook, Twitter, and Instagram accounts for student/family/high school recruitment and 
PR have been up for several months and numbers continue to climb.  
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We will shortly have access to FIPSE/FITW/AEM and related websites for internal use of staff - 
primarily the Program Director and External Evaluator, but resources for advisors and other staff 
will be shared as they are made available to us. 
 
Funding and Budget: 
 

External funds are a critical part of the success of this grant. Because funds could not go 
directly to students (a majority of the grant is in staff positions with the exception of the Lending 
Library), a request was made to the Great Plains Foundation to support the first summer 
(Summer Bridge) component with funds to support credits (5 credits at the $40/credit rate) and 
total instructional costs, student mentors wages and a partial room stipend back to the campuses 
(1-10 mentor to student ratio for 20 hours/week/4 weeks), and food for students ($700/student). 
The request is also to support both summers 2 & 3 with funds to support the cost of 6 
credits/summer and partial instructional costs. This request is scheduled for review by the GPF 
board in April. Every indication continues to be positive that this request for $1.5M will be 
granted.  
 

There will still be some responsibility on the part of the campuses, primarily in terms of 
housing for the Jump Start students and some instructional costs potentially in the 2nd and 3rd 
summers if the $40 tuition rate and instruction supplement (50%) doesn’t cover the entire cost.  
 

In addition, there are no additional monies to cover the cost of part-time wages for 
students during summer 2 & 3. A letter of inquiry has been submitted to the Bush Foundation 
and if invited to submit the full grant proposal, a proposal for approximately $3M would go 
toward community project-based employment and internship/engaged learning course and 
faculty development. The invitation will come in April. Financial Aid offices and Career Centers 
are participating in the Employment work group, developing recommendations and resources for 
this part of the program for summer 2 and beyond. 
 

A revised budget and narrative for the Great Plains Foundation request will be provided 
to campus PI’s prior to their monthly call on April 6. The changes will be reviewed during that 
call. 
 
Outcomes: 
 
The program has two primary outcomes: 

1. Increase persistence from freshman to sophomore year from an average of 65% for the 
populations served, to 75% (comparable to all first-time students). 

2. Students in the program will achieve on-time credit accumulation at the end of their 
freshman year (30 credits) and at the end of their sophomore year (60 credits). (This will 
include credits obtained at no cost to the student during the summer Earn & Learn 
components.) 

Secondary outcomes will include the following: 
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1. College applications and the number of students from the 50 target high schools who 
attend college will increase during grant period as compared to 3 years prior. 

2. Retention of students from freshman to sophomore year during the grant period will be 
higher for student populations served by the grant than retention of similar populations 
during a 3 year period prior to grant. 

a. Native American student retention will increase for time frames identified above. 

Additional secondary outcomes are still being identified following the Program Officer meeting 
in Washington DC on March 19-20, 2015. Possible outcomes will include looking at 
participation in the Earn & Learn component, participation in Living Learning Communities, and 
accessing Lending Libraries. 
 
NOTE: During the March Program Officer meetings in Washington DC, the following things 
were emphasized: 

1. Streamline the program where feasible – yet provide the critically important student 
success elements necessary to achieve positive outcome(s). 

a. We have focused on these required components for student participation in the 
grant:  

i. connection with Access Advisors,  
ii. participation in Summer 1  Earn & Learn (Summer Bridge),  

iii. participation with Jump Start (retention) Advisors throughout year 1 (& 
2), and  

iv. participation in Summer 2 (& 3) Earn & Learn   
 

2. While the grant serves both low-income and American Indian students, the federal 
funding entities (FIPSE/Department of Education and the Office of the President) are 
particularly interested in results for American Indian students and expect us to report 
those discreetly as well as in the aggregate used to meet What Works Clearinghouse 
(WWC) standards. 
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