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SUBJECT: Title IX Update: System-Wide Readiness Assessment  
  

Recognizing the research describing the disparity between the pervasiveness of sexual 
violence on campus and the resources developed to prevent sexual violence, disciplining 
perpetrators and assisting victims, Congress, the White House, the U.S. Department of 
Education, Office of Civil Rights, advocacy groups and much of the public have reacted with 
concern. 

 
With this concern came the Violence Against Women Reauthorization Act of 2013, 

which enacted specific requirements to expand university protections against sexual violence, to 
reinforce procedural safeguards, and to expand the information about victim assistance. 
Additionally, the Office of Civil Rights, relying upon Title IX guarantees of nondiscriminatory 
access to and participation in educational programing for women and men, issued repeated 
guidance that expanded the reach of procedural and programmatic expectations designed to 
protect victims of sexual violence. Furthermore, the White House assembled high profile 
working groups to enhance the information and resources available to assist institutional leaders 
to meet the demands that Congress and the Education Department placed upon them.  

 
Institutions around the country, the SDBOR as no exception, are working to interpret and 

implement the avalanche of regulations and training expectations. This issue was discussed at the 
2014 BOR August retreat and the Board of Regents and campuses understand the gravity of 
these requirements. See the following link for the information presented at the August 2014 
meeting: http://www.sdbor.edu/theboard/agenda/2014/August/5_BORRetreat%200814.pdf. 
Additionally, the institutions appreciate the need to ensure safety and encourage healthy 
environments for study and work.  

 
In an effort to assist the institutions in their efforts to comply with the regulations and 

create increasingly healthy environments for students and faculty/staff, the Board of Regents 
system office, with the help of campus representatives, issued a Request for Proposals (RFP) in 
order to find qualified consultants to perform a system-wide Title IX readiness assessment. See 
Attachment I for the Title IX readiness assessment scope of work. 
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The RFP was released on November 17, 2014 and two proposals were submitted by the 
due date of January 7, 2015. A team of system and campus representatives, including Dr. Jack 
Warner, Dr. James Shekleton, Barbara Basel, Molly Weisgram, Tracy Green (SDSU) and Bobbe 
Hakle (USD), reviewed the proposals and unanimously selected the vendor Margolis Healy 
Associates as the consultant of choice. Because of the firm’s track record, they felt the vendor 
would best be able to provide subject matter expertise using a cross-campus perspective. The 
cost of the assessment will be covered by the central office.  

 
To date, references are being finalized for Margolis Healy Associates and the contract is 

anticipated to be complete by April 2015.  Once the contract is negotiated, the process is 
expected to take roughly four months to complete.   
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SCOPE OF WORK 
 
The Board of Regents seeks to engage an organization that will help the regental system address 
complaints of sexual harassment/violence and the opportunities to foster a healthy environment 
and culture of respect and non-discrimination for students, faculty, staff and visitors on all six 
campuses and two special schools.  The review would address:  
 

• Policy and Procedures.  Evaluate policies and procedures (including supporting 
documentation) vis-à-vis Title IX and the Campus SaVE Act provisions of the Violence 
Against Women Reauthorization Act of 2013, ensuring compliance as well as identifying 
and achieving best practices.     

 
• Prevention.  Assess current university trainings, prevention and education programs that 

are critical to the successful implementation of the policies, procedures and practices 
noted above, and as required by Title IX and the Campus SaVE Act.  Along with current 
methods, this assessment would include recommendations for utilizing best practices in 
fostering sexual violence prevention.  

 
• Intervention/Response.  Evaluate current practices and protocols for intake, first 

responders, advocacy and remediation to enhance and complement existing services 
offered for victims of sexual assault, sexual harassment, misconduct, etc. The current 
practices and protocols would be weighed against existing best practices for intervention 
and response and recommendations for the implementation of exemplary methods would 
be provided. 

 
• Investigations/Resolution.  Assess the universities’ capacity and proficiency with 

investigation of complainant, respondent, and witnesses of sexual misconduct, including 
law enforcement partnerships, conflicts of interest, and achievement of best practices for 
investigative response to notice of sex/gender discrimination.  

 
• Staffing Assessment. Evaluate staffing models to ensure that policy and procedure as 

well as rapid and thorough response, investigation and resolution of incidents are carried 
out appropriately. Additionally, assess whether or not the assigned staff have the 
appropriate training and capacity to carry out the required duties. 

 

Activities that would enable the organization to complete the system’s assessment of readiness 
and staffing may include the following:  

• Off-site review of all eight institutions. Examining for compliance and best 
practices:  
o Websites  
o Handbooks, Policies, Procedures 
o Training and Prevention Programs/Efforts 
o SaVE, Clery Compliance Assessment & Annual Security Report Review  
o Selective Case Review and Assessment 
o Off-site interviews with relevant SDSBVI & SDSD staff 
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o Interim Report Writing & Recommendations  
 

• Two-day site visits to six campuses 
o Day One 

 Stakeholder meeting with EEO/Title IX/Section 504 Coordinators (2 hours) 
 Stakeholder meeting with student affairs (2 hours) 
 Stakeholder meeting with International Programs/Study Abroad, 

Externship/Internship/Co-op Programs, summer camp coordinators (1 hour) 
 Stakeholder meeting with residential life (1 hour) 
 Stakeholder meeting with ROTC (30 minutes) (if applicable) 
 Stakeholder meeting with campus law enforcement (1.5 hours) 

 
o Day Two 

 Focus groups (various constituencies) (2-3 hours) 
 Stakeholder meeting with academic colleges (1 hour) 
 Stakeholder meeting with HR (1.5 hours) 
 Stakeholder meeting with counseling services, health services/victim advocacy 

(1 hour) 
 Stakeholder meeting with prevention, orientation and peer education staff (2 

hours) 
 Stakeholder meeting with athletics (1 hour) 
 Stakeholder meeting with Greek life (1 hour) 

 

Upon conclusion of the assessment activities, the SDBOR would expect:  

o Comprehensive Final Report (by university as well as system-wide)  
o Exit Interview with Consultant 
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