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During the August 2011 AAC meeting, the council approved a number of significant 
changes to the Student Opinion Survey Administration Guidelines which were eventually 
approved during the October 2011 Board of Regents meeting.  At this time the short form was 
adopted to accompany the current long from that had been in use since the implementation of 
IDEA was approved by the BOR in 2006.  Additionally, a number of revisions were made to the 
rotation structure for administering the opinion surveys each semester for all faculty, and the use 
of a common approach for collecting feedback from students in those situations where student 
opinion surveys are not administered.   

 
Recently SDSU has been exploring the possibility of moving from the traditional IDEA 

paper and pencil and online platform to their new offering: IDEA CL (=Campus Lab). This 
platform is mobile friendly allowing students to use with all forms of mobile devices.  
Furthermore, IDEA is planning to implement new questions in the near future addressing issues 
such as service-learning and diversity which align with key metrics at the institution. While no 
particular change would occur with the implementation of the survey platform that is currently 
used, if SDSU were to move forward the cost for SDSU is estimated to go up from $35,000 for 
the current service to $40,000 for the CL platform.  During a discussion with the IDEA sales 
staff it was noted that since the current agreement with the IDEA Center is with the Regental 
system, negotiations for a new agreement would result in a reduction in pricing from initial 
estimates.  The preference would be to evaluate this product as a system to avoid existing 
conflicts with the current contract in the event that SDSU (or any of the Regental universities) 
change platforms independently.  
 

Attachment I provides background on the features available with IDEA CL which were 
provided by the IDEA Center contract representative, and Attachment II reflects the analysis 
prepared by SDSU following their review of the features.  AAC members should be prepared to 
discuss interest at the institutional level for evaluating this option at the system level.  Those 
responsible for working directly with SOS delivery and data on your respective campuses should 
be asked to review and provide feedback prior to the AAC discussion.  
 

http://www.sdbor.edu/services/academics/aac/documents/AAC08-2011_6.D_IDEA_Survey_Administration.pdf
http://www.sdbor.edu/services/academics/AAC/documents/sos-admin-guidelines.pdf
http://www.sdbor.edu/theboard/agenda/2011/documents/BOR10-2011_III.D_IDEA_survey_guidelines.pdf
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Student Ratings of Instruction System 

Guiding Questions for Interpreting Reports 

These guiding questions will help you interpret your IDEA Diagnostic Report. Below, you will 

find the broad questions each page is focused on. Pages two through six contain more in-

depth questions for interpreting your results. 

Summative View: Big Picture 

 How did I do?

Progress on Relevant Objectives:  

Student Learning Details 

 What did students learn?

Formative Page:  

 What can I do differently?
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1. What percent of the class responded? (60% or higher response rate is desirable)

2. What was the average progress on relevant objectives? (those selected as Essential or Important)

3. Based on items for student motivation (I really wanted to take this class regardless of who taught it) and student work

habits (As a rule, I put forth more effort than other students on academic work), what predictions would you make about 

adjusted scores? (Would they go up or down?)  

4. How do the below scores compare to others? (IDEA database, discipline, & institution):

a. Progress on Relevant Objectives

b. Course description

c. Student description

5. What was the average score on the overall ratings (excellent teacher & excellent course)?

6. How effectively was this class taught? (Summary of all ratings)

1 

2 

3 

4 

5 6 

Guiding Questions for Interpreting Reports: Summative View 

ATTACHMENT I     3



IDEA Education     ••    301 S. 4th St. Ste. 200, Manhattan, KS  66502     ••     IDEAedu.org     ••     800.255.2757     ••     info@IDEAedu.org 

Guiding Questions for Interpreting Reports: Student Progress on Relevant Objectives 

1. What is the average progress on each of the selected objectives?

2. How many objectives were selected as essential or important?

3. What percent of students reported substantial or exceptional progress (4 or 5) on those objectives?

4. How do these results compare to group averages?

5. Identify which objectives need the most attention.

1 

2 

3 

4 
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Guiding Questions for Interpreting Reports: Overall Ratings (Excellent Teacher & Excellent Course) 

1. What was the average score on the Excellent Teacher item?

2. What was the average score on the Excellent Course item?

3. How do each of these scores compare to others?

1 2 

3 
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Guiding Questions for Interpreting Reports: Formative Page 

1. What suggested actions should the instructor consider?

1 
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Guiding Questions for Interpreting Reports: Formative Page (expanded view) 

This page shows details for each of the teaching methods associated with the objectives identified on the Faculty Information 

Form. Ask yourself:  

1. What are the relevant objectives (objectives you identified on the FIF) associated with the specified teaching methods?

2. According to students, how frequently were these teaching methods employed by the instructor?

(1=Hardly ever, 2=Occasionally, 4=Frequently, 5=Almost always) 

3. View the POD/IDEA note for a description of the teaching method, ways to employ the method, and additional references

and resources about the teaching method and the learning objectives associated with the method 

1 

2 

3 
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IDEA PLATFORMS 

January 7, 2015 

Introduction 

The use of the IDEA Student Opinion Survey (SOS) was approved by the SDBOR in March 2006. Since 

then, IDEA has been the SOS utilized for most courses in the Regental System. Courses utilizing very 

specific pedagogies that need to administer other surveys for accreditation purposes are exempt from 

the use of IDEA. 

Currently SDSU uses the paper IDEA forms for face-to-face courses and the e-IDEA (internet traditional 

option) for online courses. The e-IDEA is available for other courses if requested. The use of the e-IDEA 

has grown from 6% in 2008 to 19% in Spring 2014, when 1,246 classes administered the paper IDEA SOS, 

with a total of 36,000 surveys distributed, and 295 classes administered the e-IDEA with 5,045 surveys 

completed. The paper-based form is the preferred method of implementation for many faculty because 

of the consistently higher response rates.  Over the last six academic years, the average response rate 

was 77% for paper forms and 35% for online forms.  However, the response rate for e-IDEA have 

increased, with a response rate of 55% in  Spring 2014, much higher than in the past, although still more 

than 20 percentage points below the response rate of the paper survey.  

Advantages and disadvantages of the paper format 

The primary advantage of the paper format is the higher response rate. While the response rate favors 

the use of the paper format, its use requires a significant amount of labor both at the testing center and 

for the IDEA administrators in each department. The testing center staff devote an estimated 80 hours 

of work to process the forms (in addition to data gathering to identify which courses are offered). There 

is a complicated process for shipping the forms to IDEA and then for redistributing them to departments 

that becomes susceptible to human error, and there is always a concern about confidentiality. If a form 

is lost or damaged, there is no way to recover the information. IDEA administrators in each department 

also have to devote hours of work to labeling, stuffing, and distributing envelops to faculty and then to 

track and gather all materials before sending back to the testing center for processing (depending on the 

size of a department, it may take from 5 to 25 hours each semester to process and track the forms for all 

courses).  

Once the paper forms are processed on campus, they are then mailed to IDEA, processed by IDEA, 

returned to SDSU and then organized and distributed to departmental offices.  This process takes 

approximately 3-4 weeks to complete from the time the surveys are returned to when the faculty 

member receive the feedback. This is especially problematic after the fall semester. Faculty do not 

receive their fall surveys in time to use the feedback for their spring syllabi and their yearly evaluation. 
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Advantages and disadvantages of e-IDEA 

The e-IDEA has the advantages of the online platform. It requires less manual labor and is less 

susceptible to human error with a much shorter processing time. Thus, the results would be available  

one to two weeks sooner.  The main concern about the online option, as stated above, is the 

consistently low response rates. IDEA’s recommendation, which has been proven effective at other 

institutions, is to devote class time for the students to fill the electronic form as instructors would do 

with the paper forms. Students can use any device with access to the internet, and there is always the 

option of completing the form at a later time. However, e-IDEA is not designed for use on mobile 

devices and completing the form could become cumbersome. If this option is chosen for all courses, it 

would be advisable to announce beforehand and request that students bring their laptops or larger 

devices to class that day. Classrooms at SDSU should be able to manage this kind of traffic per 

confirmation from VP Adelaine on December 4, 2014. 

New IDEA online platform: IDEA CL 

IDEA has developed a new platform: IDEA CL (Campus Lab). This new platform is designed to adapt to 

the size of the screen being used and can be used on mobile devices. IDEA is also updating the survey 

questions (which will include questions addressing service-learning and diversity).  The new version of 

the survey will only be available in the new platform. IDEA is committed to maintain their other versions 

for existing customers, but will not update them. They estimate the new questions will be available in a 

year and a half to two years. There is a half hour demo on this new platform available here: 

http://bit.ly/1kcax8R.  

The new reports will also be online and are interactive. Thus more customized reports can be generated 

as needed. IDEA CL would not require any new equipment, but its format is completely different and will 

require training for a smooth implementation. Training for faculty, department heads and deans to learn 

the new system and how to generate reports will be needed. This new platform interacts with the 

university’s own student information system, so there will need to be involvement of IT at the time of 

implementation. It may require more IT involvement on a regular basis, although the exact nature of the 

support needed is not yet known. The price is higher, but not prohibitive. We estimate the current 

system will cost approximately $35,000 in 2015-2016, and IDEA CL would cost close to $40,000 forthe 

same academic year. Additional information about IDEA CL is included below. 

The CL platform results will be available immediately, so survey results for fall courses can be back to 

faculty and administrators much earlier and then can be fully addressed in the yearly evaluation. 

Options for change 

Option #1:  Transition to e-IDEA beginning fall 2015; offer 1-hour workshops for faculty and others as 

needed;  once new survey questions are available, then transition to CL platform; offer workshops for 

faculty, department heads, deans, others as needed 
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Option #2: Transition to CL platform beginning fall 2015; offer workshops for faculty, department heads, 

dean, others as needed.  

It is also recommended that the SDBOR Office begins investigating the IDEA CL currently under 

development. If the entire system moves to the new platform, the BOR may be able to negotiate a lower 

price as is the case with the current survey.  

Additional Information on IDEA CL 

The following information comes from the IDEA Center. 

• Reports 

-  48 hour turn around for all Faculty and Unit Summary Reports 

- Reports are digital and interactive 

- Reports have built-in development for faculty within the system 

- Can drill into the reports for a more in-depth look 

• Survey access 

- Faculty, Students and Administrators all have their own standard link to log into the system (this 

link is standard and never changes) 

- The system is mobile friendly and compatible on any device with a wireless or internet 

connection (laptops, smart phones, tablets, e-readers, etc.) 

- This allows for an initial in-class capture.  

- There is no application they have to download, no pinching or scrolling to access the survey 

- Student answers paginate or save every time they hit next in the system. So even if a student is 

unable to finish the survey in one sitting, they can log back in and complete while the survey 

administration is open, or your institution can collect partial data if they do not complete the 

survey.  

• Flexibility 

- Will have access to our two existing tools (the Diagnostic Feedback form and the Learning 

Outcomes form) along with our newest tool which is only available on IDEA powered by Camus 

Labs (Teaching Essentials).  

- Will have the ability to add additional questions in many different formats and attach them to 

specific courses by tag or attribute at an administrator level (i.e., you could add additional 

questions specific to online courses vs. on ground courses)  
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- Will have the capability to use our Auto-fill FIF feature which will assist your institution in 

providing your faculty with a starting point on their FIF. This is available to add at a course level, 

not instructor level, so it is very helpful for those courses where you may have adjuncts or 

rotating faculty. It will also help provide your institution with comparable data between similar 

courses, as all faculty who are teaching the same course would be selecting the same Learning 

Objectives to focus on.   

Demo Link: http://bit.ly/1kcax8R 

 

Report prepared by Maria Ramos-Garcia and Mary Kay Helling 
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