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 Established in 2009, Complete College America (CCA) is a national non-profit 

organization with a single mission: to work with states to significantly increase the number of 

Americans with quality career certificates or college degrees, and to close attainment gaps for 

traditionally under-represented populations. 

 

 South Dakota has been a participating state in Complete College America’s Alliance of 

States since the beginning, and has been engaged in a variety of projects and initiatives designed 

to increase student success and college completion rates in our state. As of fall 2013, the 

Complete College America initiative has now grown to include 33 states and the District of 

Columbia.  

 

 Each fall, CCA invites a team of higher education leaders and policymakers to gather 

together to examine progress and share successful strategies among states. On October 28-29, 

South Dakota was represented at CCA’s 4
th

 Annual Convening by Sam Gingerich and Janelle 

Toman of the Board of Regents; Tom Hawley of Northern State University; Deb Shephard of 

Lake Area Technical Institute; and State Representative Jacqueline Sly, Chair of the House 

Education Committee.  

 

 A theme of the 2013 convening was discussion of the “Game Changers,” which are five 

targeted strategies and reforms to achieve more college graduates. The following is a brief 

summary of South Dakota efforts to address each of the “Game Changers”: 

 

1. Performance Funding – Pay for performance, not just enrollment. Use metrics 

to tie state funding to student progression through programs and completion of 

degrees and certificates.  

 

South Dakota’s response: The Board of Regents piloted limited performance metrics, 

supported by $3 million in one-time funding, for its institutions in the 2012-13 budget 

year. As a result of passage of Senate Bill 5 in the 2013 legislative session, the 
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framework for a state performance funding system for the public four-year institutions is 

in place and can be funded, if state resources are available. A range of performance 

indicators is now specified in state law, with a particular focus on improvements in the 

following areas: new graduates, with special emphasis on those graduates with degrees in 

science, technology, engineering, and mathematics, or other critical-need areas; and 

growth of expenditures for research.  

 

2. Co-requisite Remediation – Put more students into college-level gateway 

courses with mandatory instructional support. Combine reading and writing 

instruction. Align mathematics to programs of study. 

 

South Dakota’s response:  

In September 2012, BOR hosted a meeting with national leaders through CCA to address 

remediation responses within the South Dakota system. Small grants funded by a one-

time appropriation targeted placement and remediation strategies. Best practices such as 

co-requisite courses, additional tutoring, competency-based instruction using 

modularized courses, and more comprehensive placement policies with multiple 

measures were funded as pilot projects. 

 

Our campuses recently reconvened to discuss their progress to date. Similarities between 

approaches being employed on each campus were noted; other strategies were discussed 

to bring these efforts to scale across the BOR system. Upon completion of these pilot 

projects, campuses will report back with data on their success. Successful projects will be 

brought to scale, and BOR is committed to making policy changes that lead to improved 

remediation delivery and increased student success. Continued collaboration with the 

Department of Education to decrease the number of students requiring remediation 

directly out of high school is also a focus, with the Common Core Standards and the 

Smarter Balanced assessments providing a way to more systematically identify students 

who are not college ready at the conclusion of their junior year, so that interventions may 

be made more quickly at the local school system level. 

 

3. Full Time is 15 – Incentivize students to attend full time and ensure that full time 

means 15 credits per semester.  

 

South Dakota’s response: 

In the 2012-13 academic year, South Dakota’s six public universities moved to a 120 credit-

hour limit for most bachelor-degree programs and 60 credit hours for associate degrees. This 

equates to a student taking 15 credit hours per semester. The new credit-hour policies 

effectively reduced a previous standard for baccalaureate degrees by eight credit hours and 

for associate degrees by four credit hours.  

 

Perhaps one of the most helpful initiatives deployed in South Dakota to encourage students to 

complete degrees on time has been the state’s merit-based South Dakota Opportunity 
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Scholarship. By law, the scholarship program requires that students must complete at least 30 

credit hours of instruction in each academic year in order to maintain eligibility for the state 

scholarship program. This has certainly emphasized the importance of timely completion, 

and backed it up with a financial incentive.   

 

Several South Dakota public universities are also taking steps to promote these 15 credit-hour 

standards by engaging in a “15 to Finish” marketing and local media campaign, using 

promotional templates and materials developed by the University of Hawaii System and 

furnished to other states through Complete College America. 

 

4. Structured Schedules – Use structured scheduling of classes to add 

predictability to students’ busy lives. 

 

South Dakota’s response: 

There have been discussions about block scheduling within the system, primarily for 

incoming freshmen.  Occasionally this strategy has been used with learning communities 

in which students have been required to take a set of two or three commonly scheduled 

courses each semester of their first-year.  While this remains an important option for 

promoting success, at this point there are no institutional or system plans to broaden this.   

 

5. Guided Pathways to Success – Enabled by technology, place all students into 

highly structured degree plans, not individual courses. Start students in a limited 

number of ‘meta majors,’ which then narrow into majors. Map out every 

semester of study for an entire program. Use built-in early warning systems to 

alert advisors when students fall behind to ensure efficient intervention. 

 

South Dakota’s response: 

 

There are two initiatives underway that reflect this strategy.  South Dakota State 

University recently implemented an Exploratory Studies program that is designed to get 

all entering students into tracks that lead directly to graduation.  Historically hundreds of 

entering students at South Dakota State University enrolled without having identified a 

major field of study. Without a clear academic goal, these students are at risk of dropping 

out or of completing courses that ultimately are not required for graduation.  To assist 

these students in selecting a major, SDSU has developed an Exploratory Studies (ES) 

program.  ES programs move students toward making a decision on a major in part by 

requiring the student to select a track upon entry to the University and requiring all 

deciding students to select a major no later than the end of the second term/or completion 

of 30 credits.  The tracks established at SDSU include: 1) Education, Social Sciences and 

Management; 2) Humanities, Fine Arts and Design; 3) Health Sciences; 4) Engineering, 

Technology and Math; and 5) Agriculture and Natural Sciences.  This approach was 

implemented this fall and the approach appears to be working.  This will be tracked 

forward and the results shared with other campuses. 
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At the system level, there is work underway to implement Student Planner as an add on 

to WebAdvisor/Colleague, the system’s Student Information System.  This tool enhances 

WebAdvisor’s current features and adds a few new functions as well. Working with an 

advisor, students will have the ability to create degree plans they can use to map out all of 

the requirements for their degree. For example, if a student pursues an English major, the 

student would select the English degree plan template and then in an interactive fashion a 

plan would be developed showing the specific semester the student would complete each 

required course. To augment the template, a student chooses from a list of courses, based 

on requirements still remaining in the degree audit.  

 

This planning tool helps students understand what their academic career will look like 

year by year.  It also helps the university plan course schedules because the plans of all 

students enrolled can be aggregated. Students who consider switching majors can easily 

see how this would affect them by selecting the new program in a “what if” 

situation. Board staff members are beginning project implementation but a specific 

timeline to full implementation has yet to be completed.    
 

 

 

 
 


