
******************************************************************************

RECOMMENDED ACTION 

Discussion   

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM:  5.M 
 

     DATE: May 15, 2013 
 

****************************************************************************** 

SUBJECT: System Academic Policies, Guidelines, and Procedures 

More than a decade ago the system deliberately established a common academic universe 

that overlays the activities of the separate campuses.  This was done for a discrete set of reasons, all 

of which build from the Board’s commitment to operate a coordinated system of higher education 

that assures the state’s citizens access to quality academic programming offered by the system’s 

distinct institutions.  There are two aspects of this that are clearly stated in policy.  The institutions 

must collaborate to ensure access to educational opportunities whose quality and scope could neither 

effectively nor efficiently be provided by any one institution delivering programs in isolation from its 

counterparts.  Further, this is only possible if practices support and encourage genuine collaboration.  

While this is true for administrative processes, it is critical in academics. 

 

The system’s academic enterprise is based on a common catalog and a common set of 

academic policies.  To establish this environment, faculty and staff on the separate campuses worked 

together to create a single academic entity supported by the distinct units.  Since that time, the 

foundation has been preserved because key individuals on each campus understood the unique 

framework in play here in South Dakota.  However, with reassignments and resignations from this 

cohort, this is being eroded.   

 

Specifically, this is occurring because people trained in other academic environments transfer 

in expectations that control of the academic catalog and of academic policies is local/institutional.  

While we maintain a set of common courses, it is obvious that this is fraying.  Similarly, the 

academic affairs enterprise has adopted common guidelines that are used to make decisions.  While 

some are published, many are unpublished.  The majority of those in the later set tie to system-level 

or state-level issues where it is critical that the campuses present a common or unified approach. 

 

In last few weeks there have been questions that have popped up that have driven this point 

home with Board staff.  In sum, staff have been involved with campus personnel to resolve “issues” 

that we haven’t seen for a few years.  In each case, these have been presented by people relatively 

new to positions and while it’s probably the first time for each of these, the institution has dealt with 

it.  In sum, it appears that the knowledge of the system’s operations is being lost.   

 

Given the system’s commitment to maintain an academic enterprise that to a large extent 

focuses on the student rather than the institution, Board staff are considering strategies to maintain 

coordination.  The Council should be prepared to discuss this.   


