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SUBJECT: D2L Analytics Contract  

 

At the beginning of 2013, the BOR signed a contract with Desire2Learn (D2L) for their 

Analytics—later renamed to Insights—tool, in order to address a number of needs for the 

system: 

 

 The lack of any quiz item analysis beyond basic reporting (see also AAC Agenda from 

5/12/2010, page 5). 

 Shortcomings and instability of the custom attendance report developed for the BOR (see 

also AAC Agenda item 6.AA from 1/19/2012, page 6—penultimate paragraph). 

 A desire to get more in-depth learning analytics that were not available amongst the very 

basic reporting tools provided by D2L’s core tools. 

 

After working with D2L and the Insights tool for nearly a year, the the D2L Management 

Committee representatives completed a survey about the experience, the results of which 

indicate that the majority of the representatives feel the functionality provided by Insights is not 

justifying the expense to the system: 

 

 The performance of the system has not been satisfactory, and frequently causes delays to 

the generation of reports, or prevents them from generating altogether. 

 Desired reports—e.g. quiz item analysis—have limited functionality. 

 Other reports—attendance/engagement reports, trend analysis—are not available in 

Insights, and D2L will only make them available at additional expense to the system, 

despite the fact that they would be useful to other Insights customers. 

 

If D2L were to address these shortcomings, as well as other issues identified by the 

committee in the survey, the consensus is that the costs would be justified.  Shortly after the 

BOR signed the Insights contract, D2L pulled a number of reports.  This was due to performance 

concerns, but removed some useful reporting features that the BOR could have utilized 

(software/platform information, IP information, geographical information, etc.).  Their concerns 

about performance prognosticated future issues experienced by the system. Part of the Insights 

contract included development training for system personnel, who would serve as analytics 

administrators for their respective institutions.  During this training, it was observed that the 

https://www.sdbor.edu/services/academics/AAC/documents/AAC05-2010_6.F_D2L-implementation-update.pdf
https://www.sdbor.edu/services/academics/AAC/documents/AAC05-2010_6.F_D2L-implementation-update.pdf
http://www.sdbor.edu/services/academics/aac/documents/AAC01-2012_6.AA_D2L_Review_Recommendations.pdf
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Insights report generation process was very slow, often times resulting in time-out or error 

messages.  Even the D2L trainer commented on this at a number of points during the training, 

and reported this to the division at D2L responsible for our service hosting.  Once training was 

complete, BOR personnel were able to start generating various reports.  Unfortunately, the 

performance issues experienced in training persist to this day. One of the most anticipated 

reports was the quiz item analysis report, so this was one of the early focuses after training.  The 

report produced the desired information: 

 

   
 

Unfortunately, it has a few limitations 

1. It will only generate a report for quizzes that are entirely multiple choice.  If a quiz has 

any other type of question in it, the report is not available.  Once this was discovered, it 

was reported to D2L, which required the committee to log it as a feature request.  We 

have received no update since this was logged in August 2013. 

2. As shown above, question names are truncated, which can make it difficult to link the 

analysis to a specific quiz question.  Even when the report is exported, the question name 

is still truncated. 

3. It is not possible, within D2L, to generate a trend analysis for this data.  In other words, it 

is not possible to compare one semester to the next.  One must export the data and 

perform the trend analysis with another statistics software. 

 

Another highly desired report for the system is the attendance and engagement report.  

When we first started using Desire2Learn, there was no such report available, so we contracted 

D2L to develop a custom report to provide a list of what students have logged into what courses.  

This was necessary in determining financial aid eligibility. Since that time, the Department of 

Education has required more specific criteria in determining academic engagement, and simply 

logging into a course no longer constitutes engagement.  We presented these new criteria to D2L, 

along with a detailed specification of what type of reported was needed to verify engagement.   

After months of requests, we were finally presented with a proposal from D2L:  they would 



D2L Analytics Contract 

May 13, 2014 

Page 3 of 3 

 

 

 

generate a data dump that contained the required information, and we would need to write 

reports against it.  Furthermore, they wanted to charge the system additional fees to create and 

maintain the data dump.  It was the opinion of the D2L Management Committee that this is the 

type of reporting that should be built into Insights, and should not constitute additional charges to 

make it available.  This is especially the case in light of the fact that other institutions will need 

to generate similar reports to verify student engagement, so it would be of value to other Insights 

customers. 

 

AAC representatives should discuss the results of the Insights survey with their campus 

stakeholders and make a recommendation as to whether or not the system should continue 

investing in D2L Insights. 

 

 

 


