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SUBJECT: Changes to the Operations of the State’s Library Network 

 

 The South Dakota Library Network (SDLN) was founded in 1986 to provide the 

foundation for an infrastructure that would ensure information was readily available to all South 

Dakotans.  SDLN emerged from a joint powers agreement (JPA) between the South Dakota 

Department of Education, the South Dakota Board of Regents, and the State Library Board.  In 

1999/2000, the underpinning JPA was updated to capture changes that had occurred since the 

original agreement was signed.  The Network was founded to implement and to support a 

comprehensive automated library system, providing a service that was beyond the reach of 

almost all individual libraries in the state.  Since the Network was supported by work done by 

staff at BHSU under a Title III grant, the University continues as the host for the equipment of 

the Network today.  In addition, the JPA assigned day-to-day management of the Network to the 

Regental system. 

 

 In the last decade there have been rapid and significant changes in information storage 

and retrieval, changes that are impacting libraries in the state.  As part of this, the mission of the 

State Library was refocused a few years ago.  As those processes unfolded, the Library Network 

migrated responsibility for some operational processes from the Department of Education and 

the State Library to Board staff.   

 

 As a result of these changes, leadership of the Board of Regents, Department of 

Education and State Library had a series of meetings to discuss the future of the Network.  In 

principle, it was agreed that the Board of Regents was running the system and the JPA needed to 

be reworked to reflect this.  As this was further discussed, it was recognized by all parties that no 

JPA was needed since the Regents have the authority to run a network for its constituent libraries 

and it can also take steps to make this network available to other libraries under a fee for service 

structure.  As a result, a few months ago it was agreed that the JPA should be wound down and 

that the Regents should begin a process that will lead to the creation of an alternate structure. 

 

 SDLN leadership and member libraries are aware of these processes. 

 

 As a step in this process, Sam Gingerich recently met with the system’s library 

deans/directors and this group began discussions about developing operational framework for a 
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system operated by the Regental System.  These discussions will continue.  At the same time, 

there have been discussions with System Counsel about the need to develop a legal framework 

within which this system could accept partners.  Work is being done on this with plans to have 

needed materials prepared for Board action in May or June of next year. 

 

 Members of the Council should be prepared to discuss issues or concerns arising from the 

campuses. 

 


