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SUBJECT: Summer Programming – Hiring Practices 

 

Jim Shekleton reviewed the report by Mr. Freeh and his firm of their investigatory 

findings of the steps taken by Penn State as they dealt with the abuse committed by a former 

employee.  He found one issue that he suggested should be forwarded for consideration by SAC 

and AAC. 

 

Specifically, Jim noted that the report identified an issue that arose because of the 

processes/procedures used by the institution to staff summer programming.  The report recounted 

how one person who joined the summer staff in a coaching position "…indicated in his self-

disclosure statement that he had no criminal history, and camp personnel 'clear' him to participate 

in the camp.  A background check initiated a day later and completed the following day revealed 

that the man had a criminal record for child endangerment.  The man had already stayed 

overnight in a Penn State Residence hall with minors.”  Clearly, this is a serious breach. 

 

Jim suggested that this be reviewed by the Councils.  The system has established policies 

and guidelines and Ms. Basel is working with the HR reps to make sure these are being followed.  

She will join AAC to discuss this and to answer questions.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

From: Basel, Barbara  

Sent: Thursday, August 09, 2012 8:45 AM 

To: Gingerich, Sam; Minder, Janice K.; Shekleton, Jim 

Subject: RE: Freeh Report 

 

Sam,  

Jim and I met with Dr. Warner last Wednesday about background investigations.  The policy 

(below) allows campuses to identify the positions for which they process background 

investigations.  Each institution’s stated practice is listed below as is the number of positions 

listed as filled in PeopleAdmin and the number of background investigations they were billed for 

during the same period.  Since Black Hills State University’s data did not support their stated 

practice, I followed up and was informed that they begin implementing background checks on all 

regular positions on July 1, 2012.  South Dakota State University acknowledged the needed to be 

more attentive to running them but had not been since their campus policy was yet to be 

approved.   

 

Dr. Warner and Jim felt that while the current Board of Regent’s policy does not specify 

volunteers or contractors holding camps on the campus, it could be something to revisit in light 

of the Freeh Report.   I plan to discuss this with the HR Directors next week during our retreat.   I 

can prepare a document for the upcoming AAC meeting if you would like me to do so.  

 

Except from BOR 4:47 Background Checks  

 

Each University, Special School, and the Board Office will identify positions needing a 

background check. Because each institution has different needs, there are no system standards 

established to identify core or applicable positions. This responsibility will be held at the 

institution level. Each institution shall identify the positions for which background checks are 

deemed appropriate in their hiring practices and affirmative action plans 

  

http://www.sdbor.edu/policy/4-Personnel/documents/4-47.pdf


  

Institution 

# of 
positions 
filled in 
FY12 

Number of background 
investigations processed 
through HireRight in FY12 

Stated Practice 

BHSU 58 8 
All regular + some for student temps & 
volunteers 

DSU 49 49 All positions 

NSU 60 67 
All benefit eligible position, but not 
students.  

SDSMT 96 191 All positions 

SDSU 325 50 
Work with Vulnerable populations, 
department heads, work with money, 
keys, computers & HazMat 

USD 238 303 

All of our regular positions (CSA, NFE, 
FAC), Grad Assistants, but not on 
CSA/NFE/FAC temp 
employees.  Beginning in FY13 camp 
counselors  

SPECIAL* 10 0 
All employees (permanent, temp & 
volunteers) 

 
*Process background through an alternative source. 
 

 

 

 


