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SUBJECT: Use of Agents to Recruit International Students

The campuses are engaged in a range of activities that promote global experiences
because all graduates must be prepared to function professionally in a multi-
national/multicultural work environment. To this end, recruiting and enrolling qualified
international students is one strategy commonly used to provide all students valuable experiences
that address this reality. However, recruiting and enrolling international students raise sets of
issues that need to be recognized and addressed.

In this regard, the system has promoted campuses to place plans that address key issues
and that take into consideration the resources and other specifics of that university. International
student recruiting can be expensive, so each BOR university should identify cost effective
methods that yield results including the establishment of intra-system partnerships.

One particularly effective method of recruiting international students is to work with
international recruiting companies and with individual agents. The practice of using agents in
other countries is commonplace and, in some countries, it is the only accepted protocol.
Estimates on the number of students who use agents vary dramatically from country to country.
The highest use is found in Asia, the Middle East, Eastern Europe and Latin America.

International applicants seeking university admission in the US pay agents to guide them
through the process. Agents also perform cultural liaison duties specific to the country in which
they work. Some agents charge fees to the university, while others charge fees to applicants. This
method may appear to be expensive on the surface, but it can be cost-effective.

The attached document includes guidelines for working with agents and recruiting
companies in general (see Attachment 1). It is based on research of best practices and
recommendations of professional organizations in the US, including NAFSA, AIRC, and
AACRAO. NAFSA and AIRC specialize in international education endeavors and AACRAO
has a division of its organization that specializes in international credential evaluation and other
international education issues. These are member-driven professional organizations based in the
US which set professional standards in international education. Other organizations and
publications were reviewed for specific content, such as document verification practices.
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While these guidelines based on best practices will be followed, it is well recognized that
risk exists. The well-publicized problems at Dickinson State University are but one recent
example. The campuses have agreed that as they begin working in this environment, limits will
be established to ensure processes and procedures. In addition, campuses recognize that there
will be issues that arise as contracts are established and these will be reviewed with Board staff.

These guidelines will continue to be updated and revised on a regular basis. The primary
goal of this document is to ensure that universities in the South Dakota Regental system will
exercise due diligence and utilize best practices when working with independent, international
recruiting entities.

There’s one other issue the Council will be asked to address. Recently Board staff met
with the group of international student/study abroad advisors. This group recommended that
they be formalized as a discipline council-like group to give them standing within the system and
at their home campus.

Members of the Council should be prepared to discuss this and to recommend next steps.
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AppendixA:  Professionalassociationsand resources

Professionalassociations and resourcesinthe US and abroad

AIRC (American International Recruitment Council) http://www.airc-education.org/Home.htm

QEAC (Qualified Education Agent Counsellors) http://www.pieronline.org/qeac/
TIECA (Thai International Education Consultants Association)

http://www.tieca.com/thai/index.php
ECAN (Educational Consultancy Association of Nepal) http://www.ecan.org.np/

AAIEP (American Association of Intensive English Programs) Standards for Marketing and
Recruiting http://www.aaiep.org/about/standards#marketing

The Australian Government’s Education Services for Overseas Students (ESOS)
http://aei.dest.gov.au/AEI/ESOS/Default.htm
The British Council’s Guide to Good Practice http://www.britishcouncil.org/eumd-services.htm

China Education Association for International Exchange http://www.ceaie.edu.cn/

Commission on English Language Program Accreditation (CEA)’s Recruiting Standards
http://www.cea-accredit.org/about-cea/standards.html

The Federation of Education and Language Consultant Associations http://www.felca.org

Global Student Mobility Data (IIE’'s Open Doors and Project Atlas) http://www.iienetwork.org

ELS — American Education Centers’ Journal of International student
http://www.elsaec.com/partner materials.shtml

NAFSA: Association of International Educators http://www.nafsa.org/ (Note: NAFSA is not an
accreditingagency, but NAFSA is dedicated to ethical recruitment of students)

o NAFSA’s Statement of Ethical Principles

o “Recruiting’s Brave New World”: an article from the November/December 2009 issue of

International Educator magazine
http://www.nafsa.org/ /File/ /novdec09 recruiting.pdf
o Guide to International Student Recruitment, 2™ edition; Edited by LindaHeaney

AACRAO (American Association of Collegiate Registrars and Admissions Officers)
WWW.aacrao.org

WES (World Education Services) is a not-for-profit organization specializing in foreign credential
evaluation www.wes.org
ECE (Educational Credential Evaluators, Inc.) is aforeign credential evaluation services

WWw.ece.org
NACES (National Association of Credential Evaluation Services) www.naces.org

Additional organizations and resources will be added as they are identified
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AppendixD:  AIRCstandards summary and full manual

AIRCstandards summary

Standard 1: Organizational Effectiveness
=  Missionand Purposes
=  Governance and Ownership
= Effective Management
= Scope of Operation
= Financial integrity
Standard 2: Integrity of Recruitment Process
= Knowledgeof the US Education System
= Advertisingand marketing honesty
= Respectforintellectual property and use of authorized materials
= Accountability
= Conflictsof interest
= Transparency and integrity of services rendered
= Appropriateness & accuracy of servicesrendered
e Follows USimmigration regulations
e Uses accurate institutional information
e Accurate nature of institution
e Accurate information on nature of degree
e Accurate information on transferability of credits
e Accurateinformation ontravel options and expenses
e Servelegal “minors” appropriately
Standard 3: Studentand Family Engagement Pre- and Post-Enrollment
= Pre-Enrollment
e Written contract
e Confidentiality of records
e Communication with family
e Promisesandguaranteesare valid
o Non-discrimination
= Post-Enroliment
e Keepindividual studentrecords atleast 3 years
o Keepclientsatisfactionrecords atleast 3 years
Standard 4: Institutional Engagement Pre- and Post-Recruitment
=  Pre-Recruitment
e Written contract
e Regularcontact withinstitutions
e Maintain confidentiality between institution and agency
e Provide accurate applicant records
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e Ensureintegrity of documents submitted
e Follow prescribedinstitutional rules for document submission
= Post-Recruitment
e Keepclientsatisfactionrecordsatleast3years
Standard 5: Complaints Process
= Complaints processisclearand complaints are addressedin atimely manner
= |sliability foragentactivities minimized?
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