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SUBJECT: Use of Agents to Recruit International Students 

 

 The campuses are engaged in a range of activities that promote global experiences 

because all graduates must be prepared to function professionally in a multi-

national/multicultural work environment.  To this end, recruiting and enrolling qualified 

international students is one strategy commonly used to provide all students valuable experiences 

that address this reality.  However, recruiting and enrolling international students raise sets of 

issues that need to be recognized and addressed.   

 

 In this regard, the system has promoted campuses to place plans that address key issues 

and that take into consideration the resources and other specifics of that university. International 

student recruiting can be expensive, so each BOR university should identify cost effective 

methods that yield results including the establishment of intra-system partnerships. 

 

 One particularly effective method of recruiting international students is to work with 

international recruiting companies and with individual agents. The practice of using agents in 

other countries is commonplace and, in some countries, it is the only accepted protocol. 

Estimates on the number of students who use agents vary dramatically from country to country. 

The highest use is found in Asia, the Middle East, Eastern Europe and Latin America. 

 

 International applicants seeking university admission in the US pay agents to guide them 

through the process. Agents also perform cultural liaison duties specific to the country in which 

they work. Some agents charge fees to the university, while others charge fees to applicants. This 

method may appear to be expensive on the surface, but it can be cost-effective.  

 

 The attached document includes guidelines for working with agents and recruiting 

companies in general (see Attachment I). It is based on research of best practices and 

recommendations of professional organizations in the US, including NAFSA, AIRC, and 

AACRAO. NAFSA and AIRC specialize in international education endeavors and AACRAO 

has a division of its organization that specializes in international credential evaluation and other 

international education issues. These are member-driven professional organizations based in the 

US which set professional standards in international education. Other organizations and 

publications were reviewed for specific content, such as document verification practices. 
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 While these guidelines based on best practices will be followed, it is well recognized that 

risk exists.  The well-publicized problems at Dickinson State University are but one recent 

example.  The campuses have agreed that as they begin working in this environment, limits will 

be established to ensure processes and procedures.  In addition, campuses recognize that there 

will be issues that arise as contracts are established and these will be reviewed with Board staff.   

 

 These guidelines will continue to be updated and revised on a regular basis. The primary 

goal of this document is to ensure that universities in the South Dakota Regental system will 

exercise due diligence and utilize best practices when working with independent, international 

recruiting entities.  

 

 There’s one other issue the Council will be asked to address.  Recently Board staff met 

with the group of international student/study abroad advisors.  This group recommended that 

they be formalized as a discipline council-like group to give them standing within the system and 

at their home campus.   
 

 Members of the Council should be prepared to discuss this and to recommend next steps. 
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Appendix A:  Professional associations and resources 

 

Professional associations and resources in the US and abroad 

 AIRC (American International Recruitment Council) http://www.airc-education.org/Home.htm 

 QEAC (Qualified Education Agent Counsellors) http://www.pieronline.org/qeac/  

 TIECA (Thai International Education Consultants Association) 

http://www.tieca.com/thai/index.php 

 ECAN (Educational Consultancy Association of Nepal) http://www.ecan.org.np/ 

 AAIEP (American Association of Intensive English Programs) Standards for Marketing and 

Recruiting http://www.aaiep.org/about/standards#marketing  

 The Australian Government’s Education Services for Overseas Students (ESOS) 

http://aei.dest.gov.au/AEI/ESOS/Default.htm 

 The British Council’s Guide to Good Practice http://www.britishcouncil.org/eumd-services.htm 

 China Education Association for International Exchange http://www.ceaie.edu.cn/ 

 Commission on English Language Program Accreditation (CEA)’s Recruiting Standards 

http://www.cea-accredit.org/about-cea/standards.html 

 The Federation of Education and Language Consultant Associations http://www.felca.org 

 Global Student Mobility Data (IIE’s Open Doors and Project Atlas) http://www.iienetwork.org 

 ELS – American Education Centers’ Journal of International student 

http://www.elsaec.com/partner_materials.shtml 

 NAFSA: Association of International Educators http://www.nafsa.org/ (Note: NAFSA is not an 

accrediting agency, but NAFSA is dedicated to ethical recruitment of students) 

o NAFSA’s Statement of Ethical Principles 

o “Recruiting’s Brave New World”: an article from the November/December 2009 issue of 

International Educator magazine 

http://www.nafsa.org/_/File/_/novdec09_recruiting.pdf 

o Guide to International Student Recruitment, 2nd edition; Edited by Linda Heaney 

 AACRAO (American Association of Collegiate Registrars and Admissions Officers) 

www.aacrao.org 

 WES (World Education Services) is a not-for-profit organization specializing in foreign credential 

evaluation www.wes.org  

 ECE (Educational Credential Evaluators, Inc.) is a foreign credential evaluation services 

www.ece.org 

 NACES (National Association of Credential Evaluation Services) www.naces.org  

 
Additional organizations and resources will be added as they are identified 
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honor code, code of conduct, code of ethics). Are any of 

these relevant to the type of fraud your office might see? 

• Identify the various offices or departments in your op

erating environment that should be involved in discus

sions about policies on handling fraud cases. 

• Work with your institution's legal counsel to become in

formed about appropriate federal, state, county and city 

laws and ordinances for the cases you might encounter. 

• A procedure or protocol to be followed in fraud cases 

should be clearly spelled out and communicated to all 

those who might deal with such cases. Who does what? 

What is the procedure, step-by-step? Should it be the 

same in every case? Is there an appeal process if the ap

plicant disputes the findings? What is the procedure 

for that? 

• In addition to policies and procedures, another effec

tive too_l in identifying and preventing fraud is a team to 

coordinate anti-fraud efforts across the campus or orga

nization: keep an eye on the "big picture," continuously 

educate and inform, train others, proactively function 

as "watchdogs" and monitor the Internet for usage of 

the institution's name, assist with questions, prepare 

cases for review and judgment, track results, review and 

critique policy, etc. 

• Publish your institution's policies and procedures, as 

well as the consequences for breaking the rules in clear, 

concise, unambiguous language and in easily-accessible 

locations (in application packets, in publications, on 

the Web, etc.). 

• Incorporate a section in your application materials that 

must be signed by the applicant, attesting to truthful

ness, completeness and accuracy of information pro

vided; the understanding that institutions issuing the 

documents submitted may be contacted for authentica

tion of the documents or further information relevant 

to the student's education there; agreeing to abide by 

relevant policies, regulations, etc. and accepting conse

quences if rules are broken. 

• Act quickly when a case of questionable documenta

tion is uncovered. Address the situation immediately, 

to squelch the flames that can quickly escalate into 

a raging inferno. Be a confident and assertive first re

sponder, with appropriate policies and procedures to 

support your work. 

• Seek the advice of experienced, expert, neutral third 

parties if you need help, in accordance with the guid

ance of your legal counsel. Only use trusted, informed 

resources, keeping in mind that parties that produce or 

use fraudulent degrees and transcripts may also operate 

or use fraudulent verification, accreditation and for

eign credential evaluation services, thus possibly having 

duped other otherwise reputable institutions and ser

vices into recognizing their "degrees." 

• Keep a log or record of cases involving fraud. Cross-ref

erence information and notes between various files so 

that data is easily retrievable. Note general information 

in generic files and information specific to a particular 

student or applicant in the individual's file. This record

keeping is useful should the person ever apply again. 

• Incorporate what you learn from each case into the 

institution's response to such cases. Each scenario pres

ents a different set of circumstances, with new twists 

and perspectives. Review institutional policy regularly, 

adjusting it as appropriate. 

RESOURCES ON FRAUD 

AACRAO Resources 
Bear, J. et al. 2006. Guide to Bogus Institutions and Documents. Washing

ton, D.C.: American Association of Collegiate Registrars and Admis· 
sions Officers. 

Ezell, A. 2002. Degree diploma mills-past, present, and future. College 
and University, Winter. 

---. 20os. Transcript fraud and handling fraudulent documents. Col
Lege and University, Winter. 

- - -. 2007. Accreditation Mills. Washington, D .C.: American Associa
tion of Collegiate Registrars and Admissions Officers. 

---. 2008. Counterfeit Diplomas and Transcripts. Washington, D.C.: 
American Association of Collegiate Regisrrars and Admissions Offi
cers. 

Other Resources 
Bartlett, T. and S. Smallwood. 2004. Degrees of suspicion: Psst. Wanna 

buy a Ph.D.? The Chronicle of Higher Education. so( 42): A9. Retrieved 
May 14 from : <http:/ / chronicle.com/arricle/ psst-wanna-buy-a
phd-h4239>. 

Bear, J. and A . Ezell. 20os. Degree Mills: The Billion-Dollar Industry That 
Has Sold Over a Million Fake Diplomas. New York: Prometheus Books. 

Bear, M and T. Nixon. 2006. Bears' Guide to Earning Degrees by Distance 
Learning. Ten Speed Press. The Bears (John and his daughter Mariah) 
have written many guides to non-traditional education over the past 
thirty years and their books list many "fake," "substandard" and "dubi
ous" institutions and their equally "fake," "substandard" and "dubious" 
accreditors. Older editions are sometimes available from used book 
vendors. 
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Carnevale, D. 2004. Don't judge a college by its internet address. 1he 
Chronicle of Higher Education. November 26. Retrieved May 14, 
2.010 from: <http://chronicle.com/article/Dont-Judge-a-College-by
lts/8748/>. 

Contreras, A. 2001. International diploma mills grow with the internet. 
International Higher Education. 24(Summer): s-6. 

---. 2002. How reliable is national approval of university degrees? 
International Higher Education. 29(Fall). 

---. 2003. A case study in foreign degree (dis)approval. International 
Higher Education. Summer. 

Council for Higher Education Accreditation (CHEA). Degree Mills and 
Accreditation Mills. Retrieved May 14, 2010 from <www.chea.org/ 
degreemills/ default.htm >. 

Gollin, G. 2003. Unconventional University Diplomas from Online Ven
dors or Fraud, Corruption and Scandal: Buying a Ph.D. From a Univer· 
sity that Doesn't Exist. August. Overview of how diploma mills operate. 
Retrieved May 14, 2010 from University of Illinois Urbana-Cham
paign at <www.hep.uiuc.edu/home/ g-gollin/ diploma _mills.pdf>. 

Hallalc,]. and M. Poisson. 2.007. Corrupt Schools, Corrupt Universities: 
What Can Be Done? Paris, France: UNESCO International Institute 
for Educational Planning. See especially Chapter 7, "Exams, creden
tials and accreditation." Retrieved from <http:/ /unesdoc.unesco.orgl 
images/ 0015/001502/ 150259e.pdf>. 

Noah, H. and M. Eckstein. 2001. Fraud and Education: 1he J#Jrm in the 
Apple. Lanham, MD: Rowman & Littlefield Publisher, Inc. 

Oregon Student Assistance Commission, Office of Degree Authoriza
tion. 2010. Diploma Mills. Retrieved May 14, 2010 from <www.osac. 
state.or.us/oda/>. . 

Transparency International, The Global Coalition Against Corruption. 
Corruption Perceptiom Index 2009. Retrieved from <www.transparency. 
orgl research/ cpi/ overview>. 

U.S. Department of Education. 2010. I5iploma Mills and Accreditation. 
Retrieved May 14, 2010 from <www2.ed.gov/students/prep/college/ 
diplomamills/>. 

---. 2010. Family Educational Rights and Privacy Act. Retrieved May 
14, 2010 from WWW2.ed.gov/policy/gen/guid/fpco!ferpa/. 

U.S. Federal Trade Commission. 2005. Avoid Fake Degree Burns by Re
searching Academic Credentials. February. Retrieved from <www.fi:c. 
gov /bcp/ edu/ pubs/business/ resources/bus6s.pdf>. 

---. 2006. Diploma Mills: Degree of Deception. October. Retrieved 
May 14, 2010 from <www.fi:c.gov/bcp/edu/pubs/consumer/alerrs/ 
altr49.Shtrn>. 

University of Illinois at Urbana-Champaign. 2010. Information Resources 
Concerning Unaccredited Degree-Granting Institutiom. A compilation 
of various resources, including news items and public legal documents 
by Prof. George Gollin. Retrieved May 14, 2.010 from <http://web. 
hep.uiuc.edu/home/g-gollin/pigeons/>. 
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Appendix D: AIRC standards summary and full manual 

 

AIRC standards summary 
 

Standard 1:  Organizational Effectiveness 

 Mission and Purposes 

 Governance and Ownership 

 Effective Management 

 Scope of Operation 

 Financial integrity 

Standard 2: Integrity of Recruitment Process 

 Knowledge of the US Education System 

 Advertising and marketing honesty 

 Respect for intellectual property and use of authorized materials 

 Accountability 

 Conflicts of interest  

 Transparency and integrity of services rendered  

 Appropriateness & accuracy of services rendered 

 Follows US immigration regulations 

 Uses accurate institutional information 

 Accurate nature of institution 

 Accurate information on nature of degree 

 Accurate information on transferability of credits 

 Accurate information on travel options and expenses 

 Serve legal “minors” appropriately 

Standard 3: Student and Family Engagement Pre- and Post-Enrollment 

 Pre-Enrollment 

 Written contract 

 Confidentiality of records 

 Communication with family  

 Promises and guarantees are valid 

 Non-discrimination 

 Post-Enrollment 

 Keep individual student records at least 3 years 

 Keep client satisfaction records at least 3 years 

Standard 4: Institutional Engagement Pre- and Post-Recruitment 

 Pre-Recruitment 

 Written contract 

 Regular contact with institutions 

 Maintain confidentiality between institution and agency 

 Provide accurate applicant records 
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 Ensure integrity of documents submitted 

 Follow prescribed institutional rules for document submission 

 Post-Recruitment 

 Keep client satisfaction records at least 3 years 

Standard 5: Complaints Process 

 Complaints process is clear and complaints are addressed in a timely manner 

 Is liability for agent activities minimized? 
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