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As the BOR has continued to invest in a variety of systems to support various e-Education 

initiatives, the general approach has been to establish a committee to provide oversight for the 

initiative, with participants from the various campuses, along with BOR representation.  Some of 

these committees include those that manage: 

 

 Desire2Learn (D2L) 

 Starfish 

 Student Planner 

 Identity Management 

 eText Pilots 

 Pearson MyLabs 

 

There are also a numnber of other long-standing committees, such as MOCC, EUC, etc. 

 

When many of these were established, the systems/initiatives were very siloed, and had very 

little crossover, when it came to representation and function.  However, as these systems have 

evolved, they have become more interdependent, and a change in one system can ripple effects 

through various other systems.  Vendors have worked to better facilitate integration with student 

information system, and other products to increase market share.  Additionally, vendors also seek 

to expand the range of tools available with their products, which results in duplication of activities 

across multiple platforms (i.e., Pearson MyLabs routes students from D2L into their E-College 

LMS platform hosted by Pearson; Ellucian is working on a solution that would provide similar 

functionality to Starfish; D2L is expanding into eText, lecture capture, and other areas; etc.).  As 

a result, committees that have traditionally operated fairly independently from each other need to 

engage in broader dialogue as to how their functions intersect with other areas. 

 

To better coordinate the efforts of these groups, the BOR is proposing the development of the 

e-Education  Committee.  The primary charge for this committee will be to with developing a more 

proactive approach for how such resources fit with system goals.  To address this issue, the E-
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Education Committee would also be charged with establishing a five-year strategic timeline or 

roadmap for e-Education initiatives and priorities at the BOR level.  Potential tasks/priorities for 

this timeline could include: 

 

 Long-term direction/decision on our LMS vendor.  When our previous long-term 

contract with D2L ended in 2012, we did not sign a new long-term contract.  This 

was due to a variety of reasons, which would need to be re-evaluated to give 

direction the D2L Management Committee—continuing year-to-year with D2L, 

signing a long-term contract with D2L, doing an RFP, etc. 

 

 Working with vendors and Ellucian to improve current integrations, implement 

grade integration in D2L, and better facilitate interoperation with other BOR 

initiatives, such as Starfish, Student Planner, IDEA, etc. 

 

 Develop a long-term process for reviewing and approving integrations into D2L and 

other e-Education systems by third-party vendors, including publishers. 

 

 Identity management and federated access to make it easier for students—especially 

multi-institutional students—to access resources throughout the state. 

 

In addition to mapping out the strategic development of technology at the BOR, another task 

for the EOS will be to address the growing interdependence between e-Education resources, 

evaluate decisions that could potentially be impactful to other groups, systems, and/or committees, 

and provide oversight for the various e-Education initiatives. 

 

A recent example of the type of oversight E-Education Committee would provide is the many 

requests the D2L Management Committee has received to integrate publisher resources into D2L.  

Superficially, this would seem to be highly beneficial, as it would provide tighter integration and 

easier access to publisher materials for both students and instructors; however, students would then 

be purchasing their materials (textbooks, eTexts, etc.) directly through this avenue, effectively 

bypassing their campus bookstores, which would have a financial impact on campuses.  Beyond 

this, some other considerations/issues that might arise from such integrations are: 

 

 FERPA, and possibly HIPAA (for the healthcare fields) issues.  If 

student/patient data is stored offsite, we would need to make sure agreements are in 

place to cover the appropriate regulations. 

 

 Technology support.  As students will now be using third-party tools, who is going 

to be responsible to provide support for them?  From a student’s perspective, these 

are still BOR courses, regardless of the tools being used, so clear lines of support 

would need to be established. 
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 Financial aid compliance.  The Department of Education (34 C.F.R. § 668.22) 

stipulates that institutions need to verify that students are engaging into their 

courses—beyond simply logging into the course.  While D2L provides reports for 

this, if students are using third-party websites, we need to ensure that we can easily 

verify engagement in these environments as well. 

 

 Network considerations.  Will the service consume bandwidth on our public 

internet connection, or can it take advantage of I2? 

 

In terms of membership, the committee would be made up of a small number of representatives 

from a broad range of standing BOR groups, such as AAC, BAC, TAC, etc., as will as BOR 

groups/offices, such as RIS.  Through this representation, the goal would also be to have members 

from each of the BOR institutions.   

 

In terms of organizational hierarchy, committees would report changes to the E-Education 

Committee, and this group would provide strategic oversight of the committees.  E-Education 

Committee would report to AAC, but can be tasked with having a broader discussion of any other 

issues with other existing committees. 

 


