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SUBJECT 

D2L Renewal / LMS Review 

 

PERTINENT HISTORY 

LMS Review / Renewal Discussion (9/1/2020) 

 

CONTROLLING STATUTE, RULE, OR POLICY 

AAC Guideline 5.6 – Learning Management System Administration Guidelines 

 

BACKGROUND / DISCUSSION 

At the September, 2020 meeting, AAC discussed LMS review and D2L renewal options.  

While there was support for a review, given the system’s focus of navigating the pandemic 

and the extra load being placed on faculty, students, and support staff, the timing of the 

review was the primary concern. 

 

To that end, AAC asked for additional information regarding potential timelines and the 

cost of a one-year renewal for D2L, the idea behind which was to allow the system more 

time to conduct a review.  RIS requested pricing information from D2L back in September; 

however, D2L has not yet provided this.  As soon as it is available, the information will be 

shared with AAC. 

 

In the meantime, there are a couple of timeline scenarios to consider.  First, recall that our 

current contract with D2L ends June 30, 2022: 

 

 
 

https://www.sdbor.edu/administrative-offices/academics/aac/Documents/2020/2020-09-AAC/3_A1_AAC0920.pdf
https://www.sdbor.edu/administrative-offices/academics/academic-affairs-guidelines/Documents/5_Guidelines/5_6_Guideline.pdf
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Based on that date, the first scenario is designed to proceed without a renewal, and is 

roughly modeled after the timeline the system used during its 2007 LMS review: 

 

 
● 2021SP:  the system would conduct a needs assessment and begin the process of 

crafting an RFP 

● 2021SU:  the RFP would be released in the summer, by the end of which the top 

vendors would be selected for closer consideration 

● 2021FA:  the LMS Management Committee would coordinate the evaluation and 

demos well after the start of the semester, those evaluations would be reviewed, 

and the committee would recommend a vendor to the standing BOR councils 

(AAC, BAC, TAC) 

● 2022SP:  should a different vendor be selected, pilot courses would be run in the 

new system during the spring semester; content from other courses would be 

migrated into the new system and faculty/staff would be trained; NOTE:  this is the 

exact rollout plan used by the system when migrating from WebCT to D2L 

● 2022SU:  this would be the first full term in the new LMS; otherwise, this would 

be the point where our D2L renewal would kick in 

 

While this timeline would save the system the one-year renewal cost for D2L—which is 

expected to be higher than a three- or five-year renewal (likely between $250,000 - 

$300,000)—the obvious caveat would be that the process would begin this coming spring, 

and while the academic schedule will be typical of any other spring, institutions will still 

be contending with COVID-19. 
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The second scenario follows the exact same timeline as the first, it just shifts the start of 

the review process to 2021FA and assumes the system signs a one-year—or longer—

renewal with D2L. 

 

 

● 2021FA:  the system would conduct a needs assessment and begin the process of 

crafting an RFP 

● 2022SP:  the RFP would be released in mid-spring, by the end of which the top 

vendors would be selected for closer consideration 

● 2022SU:  the LMS Management Committee would coordinate the evaluation and 

demos, those evaluations would be reviewed, and the committee would recommend 

a vendor to the standing BOR councils (AAC, BAC, TAC) 

● 2022FA:  should a different vendor be selected, pilot courses would be run in the 

new system during the fall semester; content from other courses would be migrated 

into the new system and faculty/staff would be trained 

● 2023SP:  this would be the first full term in the new LMS; however, if the decision 

is to stay with D2L, a new, long-term agreement would be signed and effective 

2023SU 

 

IMPACT AND RECOMMENDATION 

AAC should discuss the review options and once the AAC has costs from D2L, determine 

the best path for the system. 


