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DISCUSSION AND RECOMMENDATION 

ACADEMIC AFFAIRS COUNCIL 

 

 

AGENDA ITEM:  4 – F 

 

DATE:  January 23, 2020 

 

****************************************************************************** 

 

SUBJECT 

System Interest in EAB Student Success Collaborative  

 

CONTROLLING STATUTE, RULE, OR POLICY 

None 

 

BACKGROUND / DISCUSSION 

The attached documents outline the Student Success Collaborative (SSC) from EAB, a 

membership of more than 500 colleges and universities across the country working 

together to improve student outcomes and the student experience. Members of the 

Collaborative use predictive analytics through a Student Success Management System that 

helps faculty, staff, advisors, and administrators to support students from enrollment to 

graduation and beyond.  Partnering with the Student Success Collaborative, members have 

seen improvements across a wide variety of key metrics, including retention and graduation 

gains of 2 to 12%.  More information on the SSC is available in the Executive Summary 

and 2019 Case Study Compendium provided in Attachments I and II. 

 

Over the past three years, AAC has reviewed the options available for adopting the SSC 

available through the Education Advisory Board (EAB). South Dakota State University 

(SDSU) has been a member of the collaborative since 2012, and the University of South 

Dakota (USD) joined in 2015.  A third South Dakota institution has recently joined. AAC 

received pricing options for system participation at the May 2015 and August 2018 

meetings.  

 

IMPACT AND RECOMMENDATION 

EAB recently reengaged Board office staff in discussions about system-wide participation. 

If there is interest from AAC, the Board office will solicit an updated cost schedule, 

proposal, and presentation from EAB at an upcoming meeting. 

 

It should be noted that the system is currently under contract with Starfish for early alert 

reporting, which is one of the functions of SSC. 

 

ATTACHMENTS 

Attachment I – EAB Student Success Collaborative – Executive Summary 

Attachment II – EAB 2019 Case Study Compendium 

https://www.sdbor.edu/administrative-offices/academics/aac/Documents/BB_AAC0515.pdf#search=eab%20student%20success%20collaborative
https://www.sdbor.edu/administrative-offices/academics/aac/Documents/2018/2018-08-AAC/4_C2_AAC0818.pdf#search=eab%20student%20success%20collaborative


South Dakota Board of Regents

EAB Student Success Collaborative – Executive Summary
October 25th, 2019
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A Partnership to Enhance Student Success

2

OUR APPROACH

WHO WE ARE A Partnership to Improve Student Success Outcomes and the Student Experience
The Student Success Collaborative is a membership of more than 500 colleges and universities across the country working together
to improve student outcomes and the student experience. Members of the Collaborative use a Student Success Management 
System that helps faculty, staff, advisors, and administrators to support students from enrollment to graduation and beyond. 
Partnering with the Student Success Collaborative, members have seen improvements across a wide variety of key metrics, 
including retention and graduation gains of 2 to 12%.

The Emerging Discipline of Student Success Management
Researchers at EAB have been studying what progressive schools are doing to successfully tackle the retention imperative. 
Many of these schools are taking a five-pronged approach comprising an emerging discipline, “Student Success Management.”

Medium-Risk 
Students

High-Risk 
Students

Low-Risk 
Students

Student-facing applications 
scale and extend support by 
automating guidance

Coordinated care network 
facilitates case management 
between support offices

Communication and 
tracking tools manage 
risk behaviors in real time

Manage multiple risk 
factors with coaching

Prevent problems 
before they happen

Resolve minor issues 
before they escalate

Executive dashboards 
track operations and overall 
progress for leadership

Intelligent Analytics segment 
risk and identify target populations1

2

3

4

5
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Overview of the Student Success Collaborative

Dedicated Change 
Management Consulting

Data and TechnologyBest Practice 
Research

Published student success 
best practices and toolkits260+

Strategy 
Formation

Implementation
Support

Ongoing 
Consulting

Kickoff

• Hardwiring Student Success

• Promoting Student Self-Direction

• Next-Generation Advising

• Policies for Persistence

National Summits

Provost Network and Resources

Expert Consultations

Onsite Presentations

EAB-facilitated onsite 
kickoff, leadership 
planning sessions, and 
data integration

Opportunity assessments, 
reports on predictive 
courses, department and 
college success factors

Facilitated campus 
working  groups, 
training sessions, and  
implementation pilots

Data insights integrated 
with  best practice to 
continuously  elevate 
institutional effectiveness

Combining Research, Technology, and Consulting to Drive Meaningful Student Success Improvements

Student course records 
in our analytics dataset

475M+

Intelligence
for Administrators

Staff and faculty members 
active in our SSMS

340K+

Strategic Care 
for Faculty and Staff

Students supported across 
our member institutions

3.7M+

Smart Guidance
for Students

3
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EAB’s Student Success Collaborative - SSMS

What Is a Student Success Management System (SSMS)? 
The SSMS is an enterprise-level technology that links administrators, advisors, deans, faculty, other staff, and 
students in a coordinated care network designed to help schools proactively manage student success and 
deliver a Return on Education.

Strategic Care: Pages 9-14
Create a connected and coordinated 
network of support for every student, 
enabling targeted intervention and 
proactive, strategic care

Intelligence: Pages 5-8
Unlock the power of data analytics, 
bringing real-time insights and student 
success management intelligence to 
administrators and leaders 

Smart Guidance: Appendix
Provide curated, intelligent guidance at the 
most pivotal moments students encounter 
in college, simplifying and structuring the  
student journey to completion

 Historical Trend Analytics 

 Predictive Analytics 

 Population Health Analytics 

 Smart Student Profile 

 Campaign Management 

 Appointment Scheduling 

 Multi-Modal Communication 

 Coordinated Care Network

 SSMS Activity Analytics

 Guided Onboarding 

 Term-to-Term Planning Toolkit 

 Major Selection Guidance

 Academic Planning Module

Our SSMS Platform

Return on
Education

4
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Reports Analyzing 10 Years of Historic Data Support Institution- and Program-Level Decision-Making 

Intelligence

Historical Trends Analytics For Undergraduate Programs 

5

• Historical trend analytics use up to 10 years of historical data unique 
to your institution to unlock insights and evaluate long-term success. 

• Administrators have visibility into trends to identify areas of greatest 
opportunity across the institution. Deans and department chairs can 
use course performance reports to inform changes to department 
policies, course redesign, and curriculum reform.

Institution Reports

Shows historical graduation rates for 
selected major. This report can be 
further narrowed by student attributes 
that often correlate to student 
success, such as first year GPA.

Sample Report: Graduation Rate 
by Student Attribute

Sample Report: Graduation Rate 
by Grade Earned or Credit Range

Provides insight into how course timing and 
performance impact students' likelihood to 
graduate in their chosen major

Shows major change patterns and outcomes for students 
who transitioned into or out of selected majors. Use this 
report to understand which paths are likely to be 
successful and plan for common major transitions.

Sample Report: Major Change Analysis
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Core Predictive Model Powers the System, Helping Understand Individual and Cohort-Level Student Risk 
Across the Undergraduate Student Population

Intelligence

Predictive Analytics For Undergraduate Students

6

How It Works

Ingest 10+ 
years of your 

historical 
student data 

Mine data for 
predictive 

factors that 
impact your 

students’ 
success

Train custom 
algorithms to 
predict each 

student’s 
persistence or 

graduation 
success

Success
Assessment

Display the top 
predictive 

influences in 
Campus to 

inform support 
strategy

• Our machine learning engine ingests up to ten years of your 
historical data to custom configure a predictive model unique to 
your institution 

• The predictive model helps leaders understand both cohort-level 
risk and individual student risk, empowering leaders to facilitate 
timely strategic care across all student groups

• The model captures a complex matrix of student behavior across 
academic, pre-enrollment, and demographic data sets, with 
ability to ingest custom variables

• The predictive model evolves, informed by new research and 
insights uncovered by the EAB Data Science team

Predictive Analytics

Smart Student 
Profile (p. 9)

Data Outputs
Where the Platform Displays Predictive Influences

Population Health 
Analytics (p. 6)

Major Explorer 
(p. 11)

Data Inputs
• Student demographics (e.g., age, race/ethnicity)

• HS outcomes and information (e.g., HS name and 
location, HS GPA, SAT)

• Academic records (e.g., grades, GPA, DFW counts)

• Student characteristics (e.g., student type, in-
state/out-of-state/international, veteran)

• Transfer records (e.g., prior coursework, grades)

• Course and credit registration (e.g., courses, 
attempted credit load, credit completion ratio)

• Derived variables (e.g., GPA trend, estimated skills, 
major-skills alignment)
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Dashboards Let Administrators and Dept. Leaders Identify Opportunities and Engage At-Risk Populations

Intelligence

Population Health Analytics For Undergraduate Students

7

Population Health Analytics

• Population Health Analytics allow administrators to 
monitor performance indicators with dashboards to 
identify intervention opportunities in student populations

• Administrators can compare populations by program, 
classification, and custom attributes sent by the member, 
such as veteran status or student club participation

• Dashboards visualize student risk distribution determined 
by the core predictive analytics model. This model 
calculates the likelihood of graduation or retention for 
every student on campus based on their academic history 
as compared to past students. 

Dashboards Monitor Key Academic 
Performance and Progress Indicators:
• GPA distribution

• Risk distribution

• Credit completion

• Missed Success Markers

• DFW grades earned

• Current registration status
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Summary: Intelligence for Administrators 

Members Unlocking the Power of Data to Guide Impactful Changes

8 fewer
Excess credit hours at graduation 
on average, after re-targeting 
resources based on analytics 
GEORGIA STATE UNIVERISTY 

2%
Increase in undergraduate 
persistence following data-driven 
changes to curricular policies
UNIVERSITY OF NORTHERN COLORADO

120
Degree plans created based on 
historical data trends, in order to 
reduce time to degree 
SALISBURY UNIVERSITY

27+
Courses re-designed following 
analysis and identification of 
“barrier” courses
MIDDLE TENNESEE STATE UNIVERSITY

Research-Based and User-Driven Analytics Help Leaders Translate Insights Into Action

Historical Trend Analytics 
Identify opportunities and evaluate 
patterns of student success, risk, 
and failure using historical analyses 
at the institution and program level. 

Predictive Analytics
Understand both cohort-level and 
individual student risk to facilitate 
timely and strategic care across all 
students groups. Our machine 
learning engine ingests 8+years of 
historical data (recommended) to 
configure a customized predictive 
model for your institution.

Population Health Analytics
Track key academic performance 
and progress indicators with 
dashboards that help identify 
intervention opportunities across 
discrete student populations and 
assess the impact of those 
interventions.

Effectiveness Analytics  
Analyze and compare the progress 
and performance of student cohorts 
over time to assess the impact of 
interventions within and beyond 
Navigate.

8

Intelligence
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Workflow Tools Enable Targeted Interventions and a Coordinated Network of Support

Strategic Care for Faculty, Advisors, and Staff

Coordinated Care 
Network  

Coordinate campus-wide student 
support through observational 
early alerts, case referrals, 
closed-loop reporting, and 
centralized interaction records 
like notes, documents, and 
customizable permissions.

Appointment Scheduling

Provide faculty and staff with 
flexible appointment scheduling and 
tools to promote better planning 
and availability management.

Smart Student Profile
We provide a 360-degree view of 
the most actionable student data 
(academic, financial, and 
behavioral) to support holistic 
and strategic student care. The 
Smart Student Profile includes:

Multi-Modal Student 
Communications

Engage with individual and groups 
of students through email, text, 
or click-to-call directly through 
the platform.

• Personal 
information 

• Key academic 
indicators 

• Unofficial 
transcript and 
class information

• GPA and credit 

trends by term
• Alerts and cases
• Assigned 

advisors and 
tutors

• Mobile app 
engagement data

9

SSMS Activity Analytics 
Access aggregate and line 
item reports on student groups, 
alerts, assignments, cases, 
appointments, attendance, 
and risk. Sample SSMS 
Activity reports include:

• Advisor Activity 
Reports

• Tutor Activity 
Reports

• Progress 
Reports

• Alerts Reports
• Absence and 

Enrollment 
Reports

• Assignment 
Reports 

Campaign Management

Improve advisor efficiency and 
promote proactive advising with 
targeted mass outreach to students, 
including responsive scheduling and 
tools to monitor campaign results. 

Strategic Care
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Smart Student Profile
Student Profile and Advanced Search Allow for Elevated Advising Conversations and Targeted Interventions

Strategic Care

10

Smart Student Profile
• A 360-degree view of a student’s record provides advisors 

with holistic access to a student’s information in one click

• The Student Profile was designed to surface the most 
actionable insights without crowding the advisor’s screen to 
maximize their time during advising conversations

The Student Profile includes:
• Personal information 
• Term details and class info
• GPA trends by term/credit trends by term
• Alerts and case
• Assigned advisors 

Advanced Search and Lists
• Advanced Search is a powerful tool for identifying 

individual or groups of students based on a wide range 
of criteria including personal information, academic 
performance, enrollment history, and success indicators

• Quick Search lets advisors quickly pull up a student 
record based on their name or ID, while Advanced 
Search contains the full range of search criteria for 
students’ entire academic history

• Advisors can perform mass operations on Advanced 
Search results, including sending outreach, scheduling 
appointments, creating “watch lists,” or exporting lists of 
up to 10,000 students
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Campaign Management, Appointments, and Multi-Modal Communications
Robust Tools Help Advisors and Staff Proactively Plan, Execute, and Track Ongoing Advising Efforts

Strategic Care

11

• Campaign management tools allow 
advisors and administrators to plan, 
automate, and track outreach efforts 
directing resources to specific groups of 
at-risk students

• Advisors can set defined campaign 
objectives and select from multiple 
outreach types on a customized timeline 

• Charts and reports monitor progress for 
each campaign, tracking how many 
students scheduled/attended 
appointments, as well as open/click-
through rates for different outreach types

Campaign Management

• Advisors, staff, and students can manage 
their communications through integrated 
Conversations. Conversations let staff 
send and automatically track emails and 
SMS messages through the platform.

• Emails include the staff member’s return 
email address

• With email capture integration, staff have 
the option to see a Conversations View 
showing the complete history of 
communications with their students

Multi-Modal Communications

• Connect students with the right services 
by allowing them to easily schedule 
individual or group appointments

• Advisors and administrators can send 
appointment requests to students 
through the platform individually or as a 
mass operation, inviting students to 
schedule an appointment with specific 
staff or offices.

• Students can view times available for 
appointments and schedule directly in the 
platform. Students can also view walk-in 
times if appointments are not available.

Appointment Scheduling
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Coordinated Care Network Across La Salle University
Case Management Tools and Shared Documentation Help Stakeholders Coordinate to Deliver Better Support 

Strategic Care

12

Early Alerts
• Faculty, advisors, and student support staff can create 

alerts—including positive alerts acknowledging student 
achievements—at any time using alert reasons customized 
by the institution. 

• Alerts can be used to trigger a case management workflow 
to ensure students receive timely intervention.

Cases and Reporting
• A cross-campus referral system allows advisors to open 

cases for at-risk students right from the platform. 

• Case management lets staff members open cases 
manually, or they can be triggered by alerts. Cases can be 
automatically assigned to other staff members or teams 
and are closed when an outcome has been selected. 

• Advisors can see a complete history of each case, 
including notes and timestamps, to close the loop.

Shared Notes and Records
• Centralized online notes are a simple but powerful way to 

create a continuous narrative record of a student’s 
progress based on staff observations. 

• All staff with appropriate permissions can create either 
freeform notes or Appointment Summary Reports. Notes 
include subjects, configurable “reasons,” and optional 
attachments. Notes support rich text and two-way 
integration via API with other systems. 

• Advisors and staff can see a history feed of all recent 
notes from staff and faculty across campus
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Leaders and Staff Can Track Resource Utilization and Measure Intervention Effectiveness

Strategic Care

SSMS Activity Analytics

13

• Activity Analytics provide a current visual summary 
(Advisor and Tutor Dashboards) and detailed reports of 
all staff and student activity in the system, including 
advising and tutoring, alerts, cases, and student logins 

• Users can see when and how students engage with 
specific academic support resources  

• 50+ SSMS Activity Reports provide details on staff and 
student activity. Reports allow leaders to assess the 
impact of support services on student outcomes, 
allowing administrators to make continuous 
improvements to services.

• The reports can be filtered by student characteristics, 
printed, or exported for further analysis

SSMS Activity Analytics

SSMS Activity Reports (partial list)
• Advisor Activity Reports 

• Tutor Activity Reports

• Activity Dashboards for Coordinated Care Units

• Progress Reports

• Alerts & Cases Reports

• Absence & Enrollment Reports

• Assignment Reports

• Study Hall Reports

• Student Information Reports

• Student Services Reports

A
TTA

C
H

M
EN

T  I

https://www.eab.com/


©2018 EAB Global, Inc. • All Rights Reserved • eab.com

Workflow Tools Enable Targeted Interventions and a Coordinated Network of Support

Summary: Strategic Care for Faculty, Advisors, and Staff 

Appointment 
Scheduling and 
Multi-Modal Student 
Communications 
Engage with individual and groups of 
students through email, text, or click-
to-call directly through the platform. 
Provide faculty and staff with flexible 
appointment scheduling and tools to 
promote better planning and 
availability management. 

Coordinated Care Network  
Coordinate campus-wide student 
support through observational early 
alerts, case referrals, closed-loop 
reporting, and centralized interaction 
records like notes, documents, and 
scheduling. Customize for right-
sized data access and workflow 
configurations at the service or 
location-level. 

Smart Student Profile
We provide a 360-degree view of the most 
actionable student data (academic, financial, 
and behavioral) to support holistic and strategic 
student care. The Smart Student Profile includes:

• Personal information 
• Key academic 

indicators including  
predicted risk

• Unofficial 
transcript and class 
information

• GPA and credit 
trends by term

• Alerts and cases
• Assigned advisors 

and tutors
• Mobile app 

engagement data

Staff Embedding Strategic Care Tools into Their Daily Work—Leading to Impressive Results

100%
Of full-time advisors using the 
system daily
BOWLING GREEN STATE  UNIVERISTY

22
Percentage point increase in 
student satisfaction with advising
UNIVERSITY OF SOUTH CAROLINA

8
Percentage point increase in 
four-year graduation rate
VIRGINIA COMMONWEALTH UNVIERSITY

$674K
In additional tuition revenue 
with zero increase in staff
SAMFORD UNIVERSITY

Advanced Search and 
Campaign Management 
Identify segments of students based on a 
wide range of criteria including personal 
data, academic performance, and success 
indicators. Use searches to generate 
campaigns, which allow you to improve 
advisor efficiency and promote proactive 
advising with targeted mass outreach to 
students, including responsive scheduling 
and tools to monitor campaign results. 

Strategic Care Analytics   
Access aggregate and line item reports on student groups, alerts, assignments, cases, appointments, attendance, and risk.

14

A
TTA

C
H

M
EN

T  I

https://www.eab.com/


©2018 EAB Global, Inc. • All Rights Reserved • eab.com

EAB’s Holistic Service Offering
Combining Research, Technology, Consulting to Drive Meaningful Student Success Improvements

15

Student Success Management System

Research-Driven Best Practices
EAB Research surfaces and shares 
best practices for the most 
effective uses of technology to 
support student success efforts

Collaborative Services

Change Management Support

EAB Strategic Leaders assess 
institutional readiness, plan the 
strategic use of technology, train 
staff, and integrate processes

100-200 average hours of 
consulting support 
per year

260+ student success best 
practices on file
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Our Dedicated Consulting Team Starts Working from Day One to Create a Self-Sustaining Student Success
Initiative and Drive Continuous Progress at Your Institution

Why We Will Succeed Where Others Fail

16

Sample Consulting Activities During SSC Implementation

Organizational Readiness Student Success Strategy

Your dedicated consultant 
collaborates with your team 
to drive initiative momentum 
through expectation setting, 
communicating value to
stakeholders, building urgency, 
and securing campus buy-in.

Data-Driven Decision Making

To ensure a successful launch, 
your dedicated consultant will 
work with your team to identify 
the highest potential pilots, 
plan user training, and set 
utilization expectations and 
strategy.

Your dedicated consultant will 
work with you to evaluate your 
institution’s overall readiness for 
the SSC initiative, identify 
potential barriers, and develop a 
customized implementation 
strategy.

Resources:
• Organizational Readiness Assessment

Using discovery conversations and 
our technology auditing process, 
your dedicated consultant learns 
about your current advising and 
tutoring processes and recommends 
modifications that integrate SSC—
Campus based on best practices.

Process Optimization

Resources:
• Advisor Survey
• Advising Technology Workflow Optimization

Resources:
• Communications Planning Toolkit
• Kickoff Onsite

Communications and Leadership Rollout and Training Strategy

Resources:
• Pilot Selection Data Analyses
• Best Practices and Case Studies

Leveraging extensive student 
success experience, we will work 
with you to set appropriate 
targets, identify key areas of 
focus, and outline a master plan 
based on your institution’s unique 
initiatives and goals.

Resources:
• Best Practice Research

Your dedicated consultant 
supports campus leadership 
in planning and taking action 
based on insights from 
current and historical SSC 
data, creating a campus 
culture that embraces data.

Resources:
• Opportunity Assessment Onsite
• Historical Analytics Trainings
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Dedicated Support Customized to the Needs of Each SSC Member
EAB Staff Work Side-by-Side With You During Implementation and Beyond

17

Dedicated Business Analyst
Point of contact responsible for 
establishing data integration with 
your student information system

Data Acquisition Services
EAB specialists provide your IT staff 
with extra support in the event that
data integration becomes complex

Ongoing Technical Support
A team to provide members with  
recurring technical support to your 
end users and administrators

Supplementing Your IT Staff with Dedicated Technology Support for Implementations

EAB Dedicated Consultants
Your single point of contact 
responsible for implementation 
strategy and training 

Organizational Readiness

Student Success Strategy

Data-Driven Decision Making

Process Optimization

Communications and Leadership

Rollout and Training Strategy

Common Challenges EAB Consultant Solutions Drawn from 500 + 
Implementations

Institution lacks a student
success strategic plan

Consultant works with leadership to understand your
unique strengths, weaknesses, and goals

No one person on campus
“owns” student success

Consultant brings together relevant stakeholders, 
directs meetings, and helps everyone understand 
their specific roles

Faculty can be difficult to 
engage in new initiatives

Consultant works with you to develop a messaging
and rollout strategy customized to the specific needs 
of your faculty

Existing advising processes are 
suboptimal

Consultant performs a process audit and suggests 
opportunities for improvement based on proven best 
practices

Some support technologies are 
already in place

Consultant performs a tech audit develops plans to 
integrate existing point solutions into new workflow
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Supporting Our Members Every Step of the Way, from Implementation to Achieving Strategic Goals

Privileged & Confidential

Implementation Overview For Deployment Of Navigate

SSC Project Timeline
Technical Activities in Each Stage

18

SSC Project Timeline
Technical Activities in Each Stage

Planning
Month 1

• Overview technical 
implementation 
process and 
milestones

• Define technical team 
participants from EAB 
and member 
institution

• Determine data 
extraction approach

• Review data 
specifications

Data Gathering
Months 2-4

Extract data files
Check-in weekly with 
technical team
EAB works with technical 
team to validate SIS 
data
Decide on user 
management and 
custom student 
attributes
Process map the student 
experience

Site Build
Month 5

Load member data into 
Navigate Training Platform
Configure platform to 
member specifications
Establish user roles and 
permissions
Finalize single sign-on
Activate users to assist 
with site validation
Develop journey content 
app configuration

Verification/
Sign-off

Months 6-9

• Check-in weekly on 
validation

• Transition to production 
environment

• Automate daily feed
• Grant access to 
applicable users

• Go live
• Provide ongoing 
support
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A Team of Experts Working in Close Collaboration to Ensure All Goals Are Met

Intensive Support During Implementation and Beyond

19

• Dedicated resource provides analytic support and strategic guidance, and are charged 
with identifying proactive opportunities for improvement across campus 

• Close collaboration with member team, deep knowledge of organization yields highly 
customized actions plan targeted toward member’s goals, priorities, and constraints 

• Rigorous framework for driving (and tracking) ROI and overall value supports ongoing 
accountability for member success 

Success 
Leader

How Do Our Consultants Deliver Value for Members?

Customizing a Plan to 
Implement the Platform

• Meets with university leaders to 
understand  unique aspects of 
institutional culture and goals

• Develops an implementation plan 
that enfranchises all stakeholders

• Leads user training sessions and 
resolves data quality issues 

Drilling into Data to 
Identify Opportunities

• Runs quantitative assessments 
providing granular insight into the 
specific factors driving attrition 

• Conducts detailed assessments to 
surface areas for improvement

• Works with key stakeholders to 
prioritize and address opportunities

Driving Ongoing 
Member Impact

• Connects members with relevant 
best practice research to meet 
specific institutional priorities

• Fosters networking opportunities 
between Collaborative members 

• Tracks progress against goals 
and ensures value delivery

An Extension of Your On-Campus Team

“The EAB staff bring tenacity and creativity to every problem 
we face. Unlike other vendors we work with, EAB is just as 
committed to the success of our students as we are.”

Vice President of Student Success

An Indispensable Partnership

"If the Governor came to me today and said I had to cut 
budget, the last thing that I would cut before faculty lines 
is EAB. That's how much I believe in this partnership."

College President
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Transitioning from Implementation, to Training, and into Value Stream

EAB’s Education & Training and Support Model

Targeted support model for launching platform 
and aligning it with institutional priorities

Implementation Support Team

Launch Consultant
Your single point of contact for the 
project, assembling a team to help 
your institution achieve its goals

Launch Business Analyst
Builds and validates application 
with feedback from members

Expanded support model for long term platform growth 
and influence

Value Stream Support Team

Member Support Team 
First responders to site issues, 
access and functionality questions

Strategic Lead
Drives towards your institution’s 
long term vision and goals for 
student success Technical Team

Highly experienced analysts 
and engineers dedicated to 
site maintenance

24/7 Support
Access to ongoing platform 
support – from login issues 
to functional questions

Strategic Planning
Develop and execute 
towards ongoing strategic 
objectives

Site Maintenance
Receive ongoing support 
for site maintenance and 
change requests

Change Management
• Identify existing campus student success 

efforts, assess priorities, and set goals
• Complete pilot training and see platform 

through the initial launch phases
• Determine post-launch training and support

Technical Build
• Initiate technical work stream
• Extract and profile data
• Configure platform 
• Completed initial site validation and signoff 

Platform Launch Value Stream SupportImplementation Support

Your Primary Contacts
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Building a Student-Centered Campus by Engaging Every Stakeholder

21

Advisors, Tutors, and Other 
Student Support Providers
Identify and prioritize intervention with at-risk
and off path students, providing earlier and more
proactive support

Deliver more strategic, meaningful advising with  
advanced analytics and effective interventions

Coordinate personalized student support with a  
cross-campus referral system and real-time  
student engagement data

Provosts and Senior Academic  
Affairs Administrators
Surface actionable insights into the real  
sources of graduation risk at your institution

Monitor improvements in key student  
success metrics and optimize existing  
student success investments with  
executive dashboards

Collaborate with other progressive  
institutions through national summits and  
webinars to better understand best-practice  
strategies for improving student success

Advising Directors
Manage large populations of students and  
lead advising teams in organized outreach  
efforts directing resources to specific groups  
of at-risk students

Analyze the effectiveness of specific advising  
interventions in order to continuously  
improve staff training and practices

Provosts and Senior Administrators:
• “Which colleges/majors have the most  

students at risk for not graduating?”

• “What best practices in student success 
and advising will support a shared vision 
for institutional improvement?”

Advising Leaders and Department Chairs:
• “How can technology help my advising staff 

be more efficient and strategic?”

• “How do we implement a culture of  
accountability as we track advising efforts?”

• “Can we use data to better diagnose the root-
causes of programmatic barriers to completion?”

Students:
• “What is the best major for me, given my skills 

and interests? What if I change my mind?”

• “What are the most important actions I need to 
take today to stay on path? Who do I turn to if I 
need help?”

• “How am I doing compared to students like me?”

Students
Define and take ownership of a customized 
academic path beginning at orientation 

Improve decisions at every step of their 
academic journey with proactive nudges, 
timely interventions, and coordinated care 
from support providers

Improve likelihood to graduate on time and 
with a degree aligned to their skills and goals

Institutional Research
Access analytics through a web-based  
platform that complements existing IR  
efforts and helps distribute real-time  
insights across campus

What Key Questions Does SSC Help Answer?

Chief Information Officers
Wire your entire campus with the ability to 
not only access analytics, but take strategic 
action and track impact in one central system

Department Chairs, Deans,  
and Faculty
Leverage historical data to identify and  
eliminate systemic barriers to completion in 
individual departments, majors, and  courses
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Representative Stories From Across Our Membership

Achieving Measurable Results with the Student Success Collaborative

22

$3M
Additional tuition 
revenue
Georgia State 
University

0.39
Average GPA 
increase
Virginia 
Commonwealth 
University

11%
Increase in six-
year graduation
California State 
University, 
Fullerton

4.5%
Increase in 
persistence for 
new transfers 
Middle Tennessee 
State University

142
Students re-
enrolled
South Dakota  
State University

8%
Improvement in 
overall retention
University of South 
Alabama

$1.67M
Additional tuition 
revenue
Eastern Kentucky 
University

$600K
Additional tuition 
revenue
University of 
Central Florida

45%
Increase in 
freshmen earning 
30+ credits
University of 
Central Missouri

99%
Faculty 
participation in 
progress reports 
Samford University

$7M
Reduction in 
undergraduate 
student borrowing
University of 
Central Missouri

86%
Student adoption 
of EAB’s mobile 
technology 
Abilene Christian 
University

683%
Increase in student 
responses to email
Texas Wesleyan 
University

100%
Staff advisor SSC 
utilization rate
Bowling Green 
State University

41K+
Tracked student 
interventions in 
one year
Georgia State 
University

69%
Percentage of 
targeted nursing 
students who 
raised their GPA
Auburn University

0.15
Average GPA 
improvement for 
student athletes
Temple University

18
Additional 
students returned 
from suspension
University of Texas 
Rio Grande Valley

ACADEMIC PROGRESS STUDENT OUTCOMES

TUITION REVENUE STAFF PRODUCTIVITY

STUDENT EXPERIENCE SPECIAL POPULATIONS
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Dynamic Mobile and Desktop Platform Provides Tailored Support to Help Students Succeed

Summary: Smart Guidance for Students
Milestone Guidance Module

Pivotal Moments Path

EAB researchers have identified 
“pivotal moments” (or turning 
points) across a student’s college 
journey that factor into, or 
jeopardize, their success.

The Pivotal Moments Path 
organizes key onboarding and 
ongoing guidance in a prioritized 
timeline so that students can 
navigate their college journey 
with confidence. 

Students only see the content 
relevant to them, based on 
multiple datasets including in-
app micro-surveys, student SIS, 
and in-app student activity.

Alert notifications remind 
students about important 
deadlines and overdue tasks. 

Term-to-Term Tools

Self-service tools equip students to take action, 
including scheduling appointments with staff in 
their personal success network, viewing their 
class schedule, joining study groups, looking up 
resources, and clearing holds.

Members Seeing Rapid Adoption and Robust Usage Among Their Students

86%
Of first-time freshmen downloaded 
the mobile platform at orientation
ABILENE CHRISTIAN UNIVERSITY

93%
Of freshmen downloaded the mobile 
platform in first-year seminars
ROBERT MORRIS UNIVERISTY

80%
Of steps completed by students in 
the mobile platform on average
METROPOLITAN STATE UNIVERISTY OF DENVER

+13K
Steps completed in the mobile 
platform during orientation
UNIVERSITY OF MARY WASHINGTON

Program Explorer
The Program Explorer tool allows students to 
initiate a program of study and engage in career 
exploration early in the college experience. 

After capturing students’ interests and career 
preferences in an interactive questionnaire, the 
Program Explorer generates a customized a list 
of best-fit programs and job recommendations 
paired with real-time career data. 

Student Milestone Analytics
Track student behavior within Navigate to monitor engagement and inform student intervention strategies.

24

A
TTA

C
H

M
EN

T  I

https://www.eab.com/


©2018 EAB Global, Inc. • All Rights Reserved • eab.com

Collaborative Academic Plan Building, Scheduling, and Registration within a Single Platform

Summary: Smart Guidance for Students
Academic Planning Module

Course and Term Planning
The planning tool helps students build  
academic plans optimized for on-time  
graduation. Students can easily search  
the course catalog and add courses to  
their plan.

The platform co-locates degree maps,  
program requirements, and completed  
coursework for easy reference.
Automated guardrails alert students  
to common planning errors and  
inefficiencies.

Shared Workspace
The shared workspace fosters ongoing  
collaboration between advisor and  
student and encourages meaningful  
interactions. Advisors can edit student  
plans, flag courses, and add  
comments.

Using Advanced Search, advisors can  
identify students with planning errors,  
and then contact those students  
through targeted campaigns.

Academic Planning Efficiencies Improve Enrollment Conversion While Saving Advisor Time

20 hrs
Estimated advisor time savings per  
month with use of academic planning  
and strategic care tools

$79K
Additional revenue from higher applicant  
enrollment rate through optimized advising
WIREGRASS COMMUNITY COLLEGE

Best-Fit Scheduling  
and Registration
The advanced scheduling tool quickly  
builds course schedules that align with  
students’ availability, preferred course  
format, and location preferences.

Students can register for courses  
directly in the platform (at schools  
with access to APIs for registration).  
Schools can choose to turn on wait-
listing functionality.

34.9%
Percent increase in applicant conversion  
due to streamlined academic scheduling
CERRO COSO COMMUNITY COLLEGE

Content  
Administration Tool
The tool provides approved  
administrators with the ability to  
create, customize, and manage the  
content that students see, and to  
continuously create, edit, and publish  
content in real time, without the need  
to request or consult EAB personnel.

Degree maps and course logistics can  
be uploaded to, created in, and  
maintained within the platform.

Academic Planning Analytics
Improve capacity planning at the program, course and section level via analysis of students’ planned courses and scheduling preferences.

©2018 EAB Global, Inc. • All Rights Reserved • eab.com
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2019 Case Study Compendium
Highlighting Diverse Institutions That Achieved Breakthrough 
Results with EAB’s Student Success Collaborative
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Table of Contents

Coordinating Student Interventions 

Virginia Commonwealth University
• Large public university (23,000 undergrads)
• 59% six-year graduation rate

Four-Year 
College

8%
Increase in four-year 
graduation rate

4

University of Wisconsin–Milwaukee
• Large public university (22,700 undergrads)
• 41% six-year graduation rate

Four-Year 
College

$604,000
Revenue from Navigate 
registration campaigns

6

University of South Alabama
• Midsized public university (16,200 undergrads)
• 36% six-year graduation rate

Four-Year 
College

12%
Increase in retention

8

University at Albany
• Midsized public university (13,500 undergrads)
• 65% six-year graduation rate

Four-Year 
College

$5M+
Additional tuition dollars 
from Navigate campaigns

10

Elevating Faculty Engagement

University of Texas at San Antonio
• Large public university (26,011 undergrads)
• 37% six-year graduation rate

Four-Year 
College

15%
Increase in four-year grad 
rate

12

Arapahoe Community College
• Midsize public college (9,600 students)

Community
College

225%
Increase in early alerts

14

Pueblo Community College 
• Small public college (5,000 students)

Community
College

72%
Increase in faculty response 
rate to progress reports

16

Danville Community College 
• Small public college (3,560 students)

Community
College

6%
Increase in fall-to-fall 
retention

18

Samford University
• Small private university (3,000 undergrads)
• 73% six-year graduation rate

Four-Year 
College

$674K
Additional tuition revenue

20

Elizabeth City State University
• Small public HBCU (1,500 undergrads)
• 39% six-year graduation rate

Four-Year 
College

6%
Increase in retention

22

Leveraging Data-Driven Insights

Georgia State University
• Large public university (25,900 undergrads)
• 51% six-year graduation rate

Four-Year 
College

$3M
Estimated additional
tuition revenue

23

Middle Tennessee State University
• Large public university (22,700 undergrads)
• 52% six-year graduation rate

Four-Year 
College

4.3%
Increase in four-year 
graduation rate

25

Salisbury University
• Midsized public university (7,900 undergrads)
• 59% six-year graduation rate

Four-Year 
College

2.2%
Increase in retention

27
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Transforming Academic Advising 

Broward College 
• Large public college (60,000 students)

Community 
College

87%
Increase in completion rate 
for FTIC cohort

41

Florida State University
• Large public university (31,000 undergrads)
• 80% six-year graduation rate

Four-Year 
College

11.3%
Increase in retention of 
junior CARE students

43

University of South Carolina
• Large public university (25,600 undergrads)
• 73% six-year graduation rate

Four-Year 
College

3.7%
Increase in four-year 
graduation rate

45

Trident Technical College 
• Midsized public associate college

(13,000 students)

Community 
College

87%
Percentage of Navigate 
users who’ve used MyPath

47

Wiregrass Georgia Technical College
• Small public associate college (5,900 students)

Community
College

10%
Increase in retention, Fall 
2016-2018

49

Grand View University
• Small private college (1,800 undergrads)
• 50% six-year graduation rate

Four-Year 
College

3.6%
Increase in fall-to-fall first-
year retention

51

Keuka College
• Small private college (1,000 undergrads)
• 60% six-year graduation rate

Four-Year 
College

3.8%
Improvement in overall 
retention, Fall 2017 to 2018

53

Optimizing Guided Onboarding

Mt. Hood Community College 
• Large public associate college (33,000 students)

Community 
College

<2hrs 
Acceptance turnaround time

35

Pikes Peak Community College  
• Large public associate college

(20,000 students)

Community
College

$72K
Additional tuition revenue

37

Georgia Piedmont Technical College 
• Small public associate college (4,100 students)

Community 
College

$48K
Additional tuition revenue

39
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Engaging Students through the Mobile App

Robert Morris University
• Private university (4,385 students)

Four-Year 
College

2%
Increase in first-year 
retention since 2016

31

Waverton State University (pseudonym)
• Midsized public university (15,000 undergrads)

Four-Year 
College

15%
Increase in four-year grad 
rate across 5 years

33

Reducing Time to Degree

Cerro Coso Community College 
• Small public associate college (5,000 students)

Community 
College

16%
Increase in applicant 
conversion rate 

29
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Virginia Commonwealth University, Public Research University, Richmond, Virginia

Seeing Early ROI by Targeting Discrete Pockets of Risk

• About: Virginia Commonwealth University (VCU) enrolls  
23,000 undergraduate students and has a 59% six-year 
graduation rate.

• Challenge: VCU has steadily improved its first-year retention 
rate, but needed a new way to identify and address the less-
obvious needs of at-risk populations, especially those beyond 
the first year. 

• Solution: In fall 2014, VCU advisors used Navigate predictive 
analytics to run targeted advising campaigns that proactively 
intervened with 12 student subpopulations. 

• Impact: Persistence-focused campaigns resulted in the 
retention of an additional 65 students in the spring of 
2015 and $346,000 in spring tuition and fees revenue. 
Momentum from campaigns and other initiatives has 
positively impacted four- and six-year graduation rates.

Enabling Targeted Advising Initiatives Across a Decentralized System

Impact Highlights

8%
Percentage point increase in four-year 
graduation rate (spring 2014 to spring 2016)

Additional spring 2015 tuition revenue
$346K

Percentage point increase in six-year 
graduation rate (spring 2014 to spring 2015)

3%

Navigate Webinar 
Inspires the Plan

VCU leaders impressed by 
the “targeted campaign” 
concept introduced in a 
Navigate webinar

EAB consultant trained 
40+ advisors from seven 
programs to use Navigate 
for targeted intervention

Navigate Training 
Helps Build Buy-In

Navigate toolkit provides 
guidance to help advisors 
design and execute 
campaigns

Navigate Toolkit 
Supports Execution

Interventions Impacting Key Micro Metrics

Population and Intervention Student OutcomeCampaign Type

34%1 Academic Performance 
Improvement

Connect Business School students on 
probation to needed support resources 

Percent of students that 
raised GPA above 2.0

2 Major Selection Assist high-risk Undeclared students 
with major planning and declaration 19

Additional students 
enrolled in Education and 
Career Planning course

Graduation Application5 Remind qualified seniors to apply 
for graduation 19%

Increase in graduation 
candidates compared to 
spring 2014 

25
Upper-class students 
enrolled in gatekeeper 
statistics course

Accelerating Degree 
Completion4 Assist underperforming psychology 

students with course sequencing

3 Transfer Persistence Facilitate academic planning for low-
GPA transfer Biology students 8% Higher persistence than 

previous year cohort

FOUR-YEAR COLLEGE

4
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Campaigns Yielding Impressive Overall Results

Although VCU has had success in getting students to return to its 
Richmond campus for a second year, the university has struggled to 
get them all the way to graduation. Now the school is turning to big 
data to help it identify students who are most at risk of falling 
through the cracks.” 

The Washington Post (June 14, 2015)
Cited in USA Today (June 22, 2015)

65+
Additional students 
enrolled in spring 
2015 due to five 
persistence-focused 
interventions

$346K
Additional spring 
2015 semester 
tuition and 
fees revenue

Intervention Campaigns 
Improving Persistence

Graduation Application Campaign 
Boosting Graduation Rates

8%
Percentage point 
increase in four-year 
graduation rate for 
Spring 2016 compared 
to Spring 2014 

3%
Percentage point 
increase in six-year 
graduation rate for 
Spring 2015 compared 
to Spring 2014 

5
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University of Wisconsin–Milwaukee, Public Research University in Milwaukee, WI

University of Wisconsin–Milwaukee Successfully 
Recruits Back More than 100 Students with EAB

• About: The University of Wisconsin–Milwaukee (UWM) is a public 
research university with a total enrollment of 22,674 and a 41% six-year 
graduation rate.

• Challenge: UWM is a large, complex, urban institution featuring a 
decentralized advising structure made up of 11 different school/college 
advising offices with additional support units. After joining EAB, it was 
clear there needed to be a structure and engagement framework to 
enable coordinated university-wide actions involving targeted campaigns 
and advising best practices.

• Solution: UWM established an advising “SWAT team” as a central forum 
for sharing ideas, and developed ongoing stop-out campaigns to register 
students who might otherwise have slipped through the cracks. The EAB 
Consultant provides ongoing support, information, and feedback.

• Impact: A total of 123 students returned to campus following EAB 
campaigns targeting unenrolled students, amounting to over $604,000 in 
additional revenue.

Centralizing Efforts Across a Decentralized Campus

Impact Highlight

Additional revenue from 
students registered 
through EAB campaigns 
from Fall 2015 to Fall 2016

$604K

1 2 3
Creation of Advising 
SWAT Team
UWM developed a SWAT 
Team to provide a 
centralized forum for 
feedback, while the EAB 
consultant provided 
support to make it as 
effective as possible

Established Monthly 
Meetings
The SWAT team 
convenes monthly with 
UWM’s EAB consultant to 
share ideas and Navigate 
best practices

Campaign 
Development
Institution-wide priorities 
are regularly assessed to 
assist in Navigate 
advising campaign 
development and 
execution 

FOUR-YEAR COLLEGE

6
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Multiple Navigate Campaigns Bring Results
Outreach Efforts Result in 123 Students Returning to Campus

FALL 2015 TERM SPRING 2016 TERM

Students 
registered for fall

Bursar Hold 
students 
registered for fall

Stop Out Campaign 2 
targeting 203 students 
not enrolled for Fall 
2016 term

SUMMER 2016 TERM

Stop Out Campaign 3 
targeting 133 students 
with Bursar Holds not 
enrolled for Fall 2016

Students registered 
for spring

Stop Out Campaign 1 
targeting 357 students 
not enrolled for Spring 
2016 term

36 36 25

$604k+
Additional revenue from 

campaign enrollees

Students registered 
for spring

FALL 2016 TERM

Stop Out Campaign 4 
targeting 391 students 
not enrolled for Spring 
2017

26

Key Navigate Resources Utilized:

TrackerInfographic
61 campaign 
ideas infographic 
referenced 

Toolkit
UWM specific toolkit 
detailing objectives 
and scripting

Reported outcomes 
in customized 
trackers

Consultant
Strategic 
support and   
data analysis

7
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University of South Alabama, Public Research University, Mobile, Alabama

Integrating Navigate into Campus-Wide Policies and 
Practices for Quick Wins and Long-Term Change

Impact Highlights

• About: The University of South Alabama (USA) is a public research 
university with a total enrollment of 16,211 and a six-year graduation rate 
of 36%. 

• Challenge: Since 2005, USA had experienced declining retention in the 
midst of enrollment growth. With six- and four-year graduation rates 
plateauing at 36% and 17%, respectively, USA sought to help students 
graduate on time and improve overall student performance.

• Solution: USA developed a four-pronged strategy to help more students 
graduate in a timely manner with the right major. They used Navigate data 
to identify areas of focus. USA then launched two campaigns in 2016, one 
to encourage high credit-hours students to graduate and the second to 
enroll high risk students in intensive academic coaching.

• Impact: Through its partnership with EAB, USA was able to increase 
retention by 12% across four years and graduate an additional 126 students 
in 2016.

Increase in institutional 
retention across four years

12%

126

Capturing Quick Wins by Helping High-Hours Students Graduate

More students who graduated 
in 2016 due to Navigate 
High-Hours Campaign

FOUR-YEARFOUR-YEAR COLLEGE

126 more students
graduated in 2016 because
of the high-hours campaign

Using Navigate Data
to identify enrolled students with:

 120+ credits

 >2.0 GPA

 Not yet pending graduation

Shared list of 340
identified students 
Advising center staff and college 
deans sent out notices to students 
to select or change majors and 
apply for graduation

8
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Identifying Highest Risk Students for Intensive Academic Coaching

Long-Term Strategy Combined Quick Wins Moving the Dial on Retention

Growth in Institutional Retention

12%
increase in 
four years

65%
2011

73%
2015

In one of four majors with 
low faculty-to-student ratio

Sophomore or junior

GPA <3.0

Navigate indicator: 
medium or high risk

Qualitative input from faculty

Piloting an Academic Success Coach Campaign for High Risk Students

Using the following risk factors, USA found 200 
students to target (later expanded program to 400) 

1 Assigned each student to a designated 
faculty member who serves as a high-
quality academic coach. Academic coaches:

2

Results: High Risk Cohort Making Positive Progress 

Increase in Cumulative GPA

0.11 

0.06 

Campaign Non-campaign

Increase in Credit Completion

4.9%
4.2%

Campaign Non-campaign

81% 80%

Campaign Non-campaign

Retention Rate

Four-Pronged Strategy for Transforming 
Student Success at USA

Performance

Practice

Structure

Campaigns

Using institutional 
reports for internal 
performance metrics

Encouraging high-
hours students to 
graduate

Targeting at-risk 
majors with academic 
coaching

Convening academic 
success committee

Access Navigate alerts 
and mid-term grades

Provide support across 
academic struggle, financial 
distress, and personal problems

82%

Of students said coaching 
helped them a lot 

9
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University at Albany, Midsized Public Research University in Albany, NY

Collaborating to Support and Reenroll Vulnerable 
Students Leads to $5M in Additional Revenue

FOUR-YEAR COLLEGE

Impact Highlights

• About: The University at Albany, part of the SUNY system, has 13,500  
undergraduate students, a 65% six-year graduation rate, and an 83%  
retention rate.

• Challenge: In recent years, Albany has experienced enrollment growth, a  
new president, and a new strategic plan emphasizing student success.  
More than half of Albany students receive financial aid through the New  
York State Grant Programs and 45% are Pell recipients. Albany had  
achieved some success enacting a variety of practices to improve  
retention, but the impact was not what they hoped due to poor  
coordination among student-facing offices across campus. They needed a  
driving force to create a more collaborative culture.

• Solution: Albany partnered with EAB in 2015 and implemented Navigate  
in student-facing offices across campus. Advisors use Navigate to work  
with Grant students to keep them in compliance, and advisors also reach  
out to unenrolled students to get them back on campus.

• Impact: Navigate allows Albany’s various offices to collaboratively  
support students and keep them on track to graduation. Through multiple  
campaigns, Albany has re-enrolled thousands of additional students  
resulting in over $5M in tuition revenue.

$4M+
Additional tuition dollars from 
Grant students reenrolled 
through Navigate campaign

Navigate’s Coordinated Care Network Enables Easy Collaboration

$1M+
Additional tuition revenue 
from a separate Navigate 
reenrollment campaign

Financial aid counselors can 
access information sent 
to the student by advisors, 

housed centrally in one 
space

Share student 
information and history 
between pre-declaration 

advisors and major 
advisors

Faculty can easily identify a 
student’s Resident Director 
and request a wellness 

check for a student they’re 
worried about

OUTCOME:

Counselors and advisors 
quickly and efficiently resolve 
Grant compliance issues

Student has a stronger start 
in his or her major with more 
informed and accurate advising

Student receives help and 
support when they need it 
most—over 60 wellness 
checks were requested by 
faculty in the last year

OUTCOME: OUTCOME:

Financial Aid

Advisement

Academic 
Support Center

Departmental 
Advisors

Residence 
Life

Faculty

ATTACHMENT  II
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Scholarship Compliance Campaign Leads to $4M+ in Tuition Revenue

Reenrollment Campaign Leads to $1M+ in Tuition Revenue

Half of Albany students are eligible for the statewide Tuition 
and Scholarship Program, which requires students to be in 
grade and enrollment compliance to receive tuition money

EAB Technology Helps Keep Students in Compliance

1
Use EAB to identify Grant recipients and their compliance 
status, focusing on two key variables: applicable credits and 
major declaration

2 Advising staff identify why students aren’t compliant with 
Grant requirements

3
Advisors create an individual action plan in the EAB platform to 
get students reenrolled and ensure they become or remain 
Grant compliant

4 Major departments receive and implement a plan to ensure all 
students come into compliance

862
Previously noncompliant Grant students 
reenrolled through the campaign

$4M+
Additional tuition dollars from 
reenrolled students

Learn
Received 300+ student 

responses citing 
difficulty connecting 

with advisors, financial 
hardship, and other 

concerns

3

Connect
Connected 

with campus 
departments to 

address individual 
student issues

4

Outreach
Created a watch list 
of these students 

and began targeted  
outreach from 

advisors

2

Identify
Used the EAB platform 

to identify currently 
enrolled students with 
2.0+ GPA who weren’t 
graduating or enrolled 

for Spring term

1

1,574
Students re-
enrolled through 
the campaign

307
More students enrolled 
in Spring semester than 
in the previous year

1,960
Students contacted 
through the 
campaign

$1M+
Additional tuition 
revenue from re-
enrolled students
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University of Texas at San Antonio, Large Public University in San Antonio, TX

Piloting Progress Reports in Key Courses to Engage 
Faculty and Improve Student Outcomes

12

FOUR-YEAR COLLEGE

Impact Highlights

11%
Increase in first-year retention

Looking for a Better Way to Catch Missteps and Keep Students on Track

15%
Increase in four-year grad rate

• About: The University of Texas at San Antonio (UTSA) is a public 
Minority-Serving Institution with 26,011 undergraduate students. UTSA 
has a 37% six-year graduation rate and a 74% first-year retention rate.

• Challenge: Texas includes graduation rates in its performance-based 
funding model for public universities. However, many of UTSA’s students 
are Pell grant recipients and/or transfer students, who have historically 
lower completion rates. Incremental factors like poor performance in a 
key course went unnoticed for too long without a proper reporting system 
in place, greatly impacting students’ ability to graduate.

• Solution: In late 2015, UTSA partnered with EAB to better address 
students’ academic, social, and financial needs. After restructuring their 
advising office around eight academic pathways, they piloted Progress 
Reports in critical courses, identifying the best ways to increase faculty 
participation without overstretching faculty and advisor workloads.

• Impact: Since 2011, UTSA has seen a 12% increase in first-year 
retention, as well as a 12% increase in four-year graduation and a 10% 
increase in six-year graduation.

13%
Increase in six-year grad rate

Seemingly small factors derailing 
students’ ability to graduate Major changes at UTSA since 2014

Problems worse for vulnerable students 
• 44% of UTSA students are Pell eligible 

• 38% of UTSA students transferred in

1

3

Course availability

Staff and faculty errors

Transcript error or omission

Unmet financial need

Unique major/minor requirements

Missed deadlines

Restructured academic advising around a 
centralized model with eight academic pathways 
that would ensure a consistent advising 
experience for students

Piloted Progress Reports through EAB’s 
Navigate to engage faculty in identifying 
academic missteps early, without overstretching 
faculty or advisor workloads

Worked with EAB to identify high-impact 
Success Marker courses, in specific majors, 
that are indicative of future academic success

2
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Partnered 
with EAB

Restructured 
academic 
advising

62%
64%

68%
71%

74% 73%

10%
13% 15%

18%
22%

25%27%
31% 31%

35% 37%
40%

2011 2014 2015 2016 2017 2018

First-Year Retention Rate Four-Year Grad Rate Six-Year Grad Rate

Progress Reports Generates Helpful Insights and Positive Student Impact

Lessons Learned from the Pilots

Ensure faculty and 
advisors understand how 
to use the technology

Impressive Growth in Graduation and Retention Rates
Recent Initiatives Contributed to Major Improvement in Key Outcomes

+11%

+13%

+15%

Semester # of 
courses

% of students
flagged at risk

% of flagged students who met 
with advisor and passed course

Faculty participation

Spring 2017 23 22% 87% 91%

Fall 2017 114 25% 85% 79%

Spring 2018 107 21% 85% 62%

Between 1/5 and 1/4 of students 
enrolled in critical courses were 
identified as at risk

Students who 
met with their 
advisor were 
more likely to 
pass than those 
who didn’t

Students 
performed 
better when 
faculty identified 
them earlier in 
the semester

Determine what percentage 
of students are typically 
flagged to set a baseline

Establish guidelines for 
reminders to avoid 
overcommunication or 
a lapse in communication

Strike a balance between 
keeping the faculty involved 
and creating “extra work”

Identified critical 
courses and piloted 
Progress Reports
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Arapahoe Community College, Midsize Institution in Littleton, CO

Navigate Interventions Lead to Increase in Advising 
Appointments and Much-Needed Funds for Students

COMMUNITY COLLEGE

Impact Highlights

Straightforward Triage Process in Navigate Ensures All Cases Are Addressed

• About: Arapahoe Community College, with three campuses and 9,600 
students, is part of the Colorado Community College System. The 
three-year graduation rate is 20%.

• Challenge: Prior to partnering with EAB, Arapahoe struggled to gain 
traction with other early alert systems and faculty were wary of new 
student success technology. Departments and offices operated in 
silos, which led to uncoordinated and overwhelming communication to 
students. Advising appointments were also difficulty to manage and 
track, and advisors found it challenging to maintain their caseloads. 

• Solution: Arapahoe introduced Navigate’s early alert feature to 
streamline the process for faculty and ensure all student cases are 
properly triaged and addressed. Additionally, email and text message 
campaigns encourage students to schedule and attend advising 
appointments, lowering the no-show rate.

• Impact: The volume of early alerts increased 225% with Navigate 
compared to the previous system, which led to increased distribution 
of much-needed emergency funds. Following the outreach campaigns, 
the no-show/cancellation rate for advising appointments was just 7%.

$9,641
Emergency fund dollars 
distributed due to early alerts

14

225%
Increase in early alerts in 
Navigate vs. previous system

Flaws in Pre-Navigate 
Early Alert System

Faculty passively issued alerts, 
inconsistently across and within 
departments

Email reminders were minimal, 
poorly timed, and not actionable

Faculty were required to enter 
redundant information each 
time they issued an alert

Faculty didn’t receive updates
after issuing an alert

Early alerts didn’t generate 
trackable cases

Navigate’s Early Alerts

Outreach Coordinator 
issues Progress 
Report

Assigned to Advisor Managed Directly
• Academic alert
• Student with few alerts

Three contact attempts 
made within one week 

1 Faculty Member 
submits Early 
Alert

2

Outreach Coordinator and 
Assistant Director of Advising 
triage and assign Cases

3

• Personal alert
• Student with many alerts

92.9%
Portion of advising 
appointments attended 
following nudging campaigns
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Increase in Early Alerts Directs More Money to Students Who Need It

Registration Campaigns and Text Nudging Show Promising Results

Students were 50% more likely to keep their 
appointment when they received a text reminder 

5,106
Appointments 
attended

Appointment 
reminder for 
general advising 
at 11:00 a.m.

Please schedule an 
appointment with 
your assigned 
advisor, John Smith

1

2

391
No-shows or 
cancellations

Fall Registration Email 
Campaign to All Currently 
Enrolled Students  

Text Nudging to Select 
Students 

Kept appointment Kept appointment 

NudgeNo nudge

Missed 
appointment

All Advising Appointments Scheduled Since 
March 2018

92.9%
Portion of 

appointments 
attended

“Using early alerts has raised my awareness of issues beyond the classroom. I’ve found myself 
asking deeper questions about the student. Is there a family or financial issue impeding their 
success? Would a minor homework extension help this particular student to succeed?”

– Faculty Member 

Total Volume of Early Alerts

361
alerts

1,164
alerts

Spring 2017 Fall 2017 Spring 2018

Navigate 
Launch 

Navigate 
Pilot +225%

Emergency Fund Alerts and Utilization

27 alerts

49 alerts

AY 14-15 AY 15-16 AY 16-17 AY 17-18

$9,641
distributed 
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COMMUNITY COLLEGE

Navigate

Faculty and Staff Training a Key Driver of the Coordinated Care System 

1

Pueblo Community College, Mid-Sized College in Pueblo, CO

Faculty Engagement and Coordinated Care Create 
Big Gains for Pueblo’s TRIO Program

Impact Highlights

Percentage point 
increase in faculty 
response rate to TRIO 
progress reports

72

About: Pueblo Community College (Pueblo) is a public institution that serves 
over 5,000 students across three campuses. Approximately 65% of Pueblo’s 
students are enrolled part-time. 

Challenge: Prior to 2016, Pueblo found it extremely difficult to achieve 
coordinated care on their campus. Despite their best efforts, advisors, faculty 
and staff were unable to collaborate effectively and ended up working in 
silos. TRIO program administrators received low faculty response rates to 
progress reports, a key measure of student performance. In addition, TRIO 
program enrollment was not as high as expected. 

Solution: After partnering with EAB, Pueblo implemented a student success 
management system that met the needs of their campus. Staff used student 
data from Navigate ‘Topics’ to make referrals to the TRIO program and 
Progress Reports were used to solicit early alerts. In order to achieve 
maximum participation from faculty, Pueblo provided robust training and set 
clear expectations from the outset. 

Impact: As a result of these changes, Pueblo saw a 72% jump in their 
faculty response rate to TRIO progress reports and nearly doubled their TRIO 
enrollment. Students also reported a high level of satisfaction after working 
with enrollment services staff. 

Increase in TRIO 
enrollment from Fall 
2016 to Spring 2018 

85%

Students

Faculty

Coach 

Support Staff

Weekly Faculty and Staff Training
September 2017 3

Chair and Director Retreat
June 20185

All-Campus Stakeholder Meeting
October 20174

Department Meeting Presentations 
and Department Chair Training  
April 2017 

1

Emphasis on communication and faculty training laid 
the groundwork for a successful early alert launch. 

Stakeholders from 12 departments and five on-
campus services received consistent training to 
prepare for and respond to the uptick in early alerts.   

2 Part-Time Instructor Training 
August 2017

COMMUNITY COLLEGE
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TRIO Program Nears Maximum Capacity After Technology Improvements    

Navigate Progress Reports allow faculty to quickly and easily flag at-risk students 

Timely and Consistent Early Alerts Facilitate Proactive Advising

2

Faculty Response Rate to 
TRIO Progress Reports

98
117

143

181

229

Fall 2016 Spring 2017 Fall 2017 Spring 2018 Fall 2018

TRIO Student Enrollment 
Levels By Semester 

Pueblo was able to achieve a 85% increase in 
their TRIO enrollments by:

• Referring students to the TRIO program who 
opted in to qualifying ‘Topics’ within Navigate 
such as first-generation student 

• Creating an electronic TRIO application, 
making it easier for students to access and 
complete the application

• Nudging students who abandoned the 
application to come back and complete       
the process 

Pueblo was able to achieve a 327% increase in 
their faculty response rate by:

• Adopting an early alert technology that was 
easy to use and fully integrated with other 
student support functionality 

• Communicating with faculty early and often 
about early alerts expectations and providing 
ongoing and varied training opportunities 

• Closing the loop with faculty and soliciting 
feedback on how to improve the process  
even further 

Progress Reports have helped us to provide 
students with resources and interventions in a 
timely manner. Navigate has also empowered  
students to take an active role in their education 
and really understand what they can expect when 
it comes to earning their degree, something 
especially helpful for the first-generation college 
students served by our program. 

-TRIO Program Director 

Fall 2016
Paper Request

Fall 2017
Navigate Request

Navigate ‘Topics’ used as a key referral source for the TRIO program   

72% difference

22% 94%

93% of students agreed that 
the enrollment services staff 
“Responded to My Needs” 

With previous progress reports, I would have to 
input all of my personal and course information 
for each student along with their early alert. With 
Navigate, I don’t have to waste time documenting 
the same information over and over and I can 
quickly raise an alert for multiple students at the 
same time. That ease of use and time-savings is 
greatly appreciated!

- Math Faculty Member  
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Danville Community College, Small Community College in Danville, Virginia

Increasing Student Retention and Improving Pass Rates 
in Key Developmental Math Course

18

COMMUNITY COLLEGE

Impact Highlights

6%
Increase in Fall-to-Fall 
retention (2016-2017)

Using Navigate to Promote Math Lab Increases Utilization

2%
Increase in credentials       
(AY 14/15-16/17)

Navigate Modernizes Promotion to Bolster Low 
Math Lab Utilization Rates

• About: Danville Community College (DCC) is part of the Virginia 
Community College System, which encompasses 23 schools throughout 
the state. It enrolls 3,560 students, half of whom are first generation, and 
has a 35% graduation rate.

• Challenge: Located in a rural, socioeconomically depressed area of 
south-central Virginia, DCC has seen a significant decline in enrollments 
since 2012. Leaders at DCC recognized that valuable support resources 
were underutilized and their ineffective early alerts process caused 
students to slip through the cracks. To solve these and other challenges, 
DCC launched an Enhancement Plan 2015, with the ultimate goal of 
improving retention and graduation rates. 

• Solution: DCC partnered with EAB to accomplish their goals, choosing 
Developmental Math for a pilot. EAB’s Navigate platform allows staff to 
promote key resources to students, address the gaps in their early alert 
system, and more effectively triage support.

• Impact: Within two years of launching Navigate, the Developmental Math 
pass rate increased 14%. Additionally, Fall-to-Fall retention increased 6% 
in just one year, and credentials increased 2% in two years.

Students receive to-do 
items at key times in 

the semester asking 
them to connect with 

resources like Math Lab

Resources are broken 
down into categories 
and clearly listed to 
help students find 

information quickly 

Math Lab Utilization Rates

Spring 2016 Spring 2018

23% 55%

+30%
Higher pass rate for Math Lab 
users compared to non-users
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42%

40%
39%

40%

53%
54%

Fall 15 Spring 16 Fall 16 Spring 17 Fall 17 Spring 18

19

Fixing Gaps in the Early Alert System

Navigate Interventions Help Students Succeed and Stay on Track

Piloting Improved Early Alerts Tactics in Developmental Math Course

Early Alerts Coordinator 
Issues a progress report

Faculty Member
Submits early alerts

Faculty Advisor
Manages cases

Gap in Early Alert System Solution

Progress reports not 
mandatory or optimally timed 

Implemented two mandatory progress reports in 
Navigate—before drop date and before midterms  

Early alert emails not 
customized for students 

Customized automated emails to students based upon 
alert reason

No centralized tool to 
collaborate on early alerts 

Adopted Navigate, including cases for team 
collaboration

Faculty advisors overwhelmed
with quantity of alerts 

Added Success Coaches to the advising team and 
created an early alert triage hierarchy  

No accountability or 
evaluation mechanism

Implemented end-of-semester advisor reporting for 
early alerts 

Increase in fall-
to-fall retention 
(2016-2017)

6%

Increase in 
credentials       
(AY 14/15-16/17)

2%

Developmental Math Pass Rate

Navigate Early Alerts and 
Success Coaches Added 

Navigate 
MyPath Added 

New and Improved Early Alerts Flow
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Samford University, Small Private Institution, Birmingham, AL

It Starts With the Faculty: Improving 
Campus-Wide Engagement in Advising

Impact Highlights

2%
Increase in first-year 
retention one year after full 
Navigate launch

Shifting the Culture of Support on Campus—and Bringing Faculty Along

• About: Samford University is a private Christian university with 
3,000 undergraduate students and a six-year graduation rate of 73%. 

• Challenge: A communication gap existed between faculty advisors 
and student support staff due to inconsistent tools and processes for 
monitoring and supporting student progress. Faculty were aware of 
student issues but lacked the time to fully address them, while 
student support staff had the capacity to intervene but didn’t know 
which students needed help. 

• Solution: Faculty leadership established new policies requiring 
midterm grade submissions, while student support staff began using 
EAB’s holistic student data to strategically intervene with at-risk 
students.

• Impact: First-year retention increased 2% within one year of EAB 
Navigate implementation with no additional investment in tutoring, 
supplemental instruction, or other student success measures.

90%
Average faculty progress 
report response rate since 
launching Navigate

• Navigate implementation 
process reveals the need 
to better incorporate the 
faculty perspective

• Faculty senate begins 
requiring midterm grade 
submissions

$674K
Additional tuition revenue

Engage Faculty 
Through Policy 

Change

Strengthen 
Communication 

Channels

Equip Support 
Staff with 

Better Tools

• Progress report 
campaigns timed around 
midterm and withdrawal 
deadlines

• Staff provide use cases 
for grade submissions 
and emphasize faculty’s
critical role in driving 
student success

• Navigate provides holistic 
insights that allow staff to 
strategically work with 
faculty and intervene with 
at-risk students

• Staff improve efficiency 
and effectiveness with 
better data

Before EAB 
implementation

EAB data and 
tools pave 
the way for 
culture shift

Communication gap 
between faculty and staff

Disengaged faculty 
members

At-risk students slipping 
through the cracks

FOUR-YEARFOUR-YEAR COLLEGE

20
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Retention Continues to Climb Without Any Additional Investment in Staff

Best Practices: How Samford Secured Faculty Buy-in

First-Year Retention and Additional Tuition Revenue

Keep Building Bridges
Samford’s EAB dedicated consultant 
encourages and supports campus-wide faculty 
participation—navigating staff turnover and 
shifting priorities

Work With Faculty Governance
Samford’s faculty senate requires grade 
submissions; staff report on progress and 
outcomes to close the loop

Turn Naysayers into Champions
Leadership engage with naysayers to hear and 
address concerns; faculty can access student 
performance data in EAB to understand why
their involvement matters

Be the Faculty’s Partner
When faculty express concerns about a 
student, staff work with other offices in a 
“coordinated care network” to intervene

Academics thrive on open inquiry, so transparency is critical to 
encourage faculty involvement. When faculty saw the volume of 
initiatives being impacted by their progress report submissions, they were 
willing to put in the time and effort to provide insight on their students.

-Nancy Biggio, Associate Provost for Administration

$0 

$136K

$281K

$257K

2012-13 2013-14 2014-15 2015-16

$674,252
Total additional tuition 
revenue based on 
freshmen to sophomore 
retention rates

Full EAB launch

86.7%

87.9%

88.9% 88.7%

2%
Increase in first-year 
retention one year after 
full EAB Navigate launch

90%
Average faculty progress 
report response rate 
since launching EAB

21
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Elizabeth City State University, Public, Historically Black University in Elizabeth City, NC

Embedding Faculty Engagement into Campus Culture

• About: Elizabeth City State University is a public, historically black university with a total enrollment of 1,535 
and a six-year graduation rate of 39%. 

• Challenge: At ECSU, advising is owned by the faculty who are often skeptical of new initiatives. Farrah Jackson 
Ward, Chair of the Math and Science Department, knew that in order to ensure faculty engagement with the 
Student Success Collaborative’s Navigate platform, she would need to change the culture. 

• Solution: To ensure faculty had resources to use the Navigate effectively, Farrah developed an extensive 
support infrastructure, including a website to house training materials, a dedicated email address for faculty 
questions, and a Navigate liaison in every department. To keep faculty on track with Navigate, Farrah announces 
new campaigns during faculty meetings and on the faculty listserv, and sends regular reminders. Department 
chairs receive a list of those who have not complied to create a sense of accountability. Farrah also engages 
directly with faculty to build confidence. A faculty member herself, she sets the tone by having advisees and 
piloting new ideas.

• Impact: As a result of this work, faculty response rates have jumped from 50% to 91% for Progress Reports. 
The process “practically runs itself,” freeing Farrah’s time to focus on other ways to help her students succeed.

Making Navigate Engagement Part of the Culture to Improve Student Support

How ECSU Successfully Rolled Out 
Navigate to Faculty

You have to embed faculty 
engagement into your culture by 
repeating your process over and over. 
After about three times, it becomes 
'what we do’ and faculty will buy in.”

Farrah Jackson Ward, PhD

Associate Vice Chancellor 
for Academic Affairs, Math 
and Computer Science

Engaged Faculty Directly
Farrah appointed a Navigate liaison in every 
department to engage faculty through one-
on-one and group trainings

Provided Access to Tailored Resources
ECSU created a website to house Navigate 
training materials and set up a dedicated 
email address to answer faculty questions

Instilled Accountability 
Farrah announces progress reports and 
other campaigns with fanfare, and dept. 
chairs can easily see lists of faculty who 
have not submitted through Navigate

Rinse and Repeat: ECSU runs campaigns 
with ongoing accountability across the 
year, making faculty engagement the norm

1

2

3

4

Impact Highlights

Increase in response 
rate to faculty 
progress reports 

41%
Increase in 
retention rate

6%

FOUR-YEARFOUR-YEAR COLLEGE

22
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Georgia State University, Public Research University in Atlanta, GA

Improving Student Outcomes with Data-driven 
Advising and Institutional Transformation

FOUR-YEAR

 About: Georgia State University is a public research university with 
a total enrollment of 25,945 and a six-year graduation rate of 51%. GSU 
has historically served large populations of low-income and 
underrepresented minority students.

 Challenge: Ten years ago, GSU’s six-year graduation rate hovered 
around 32% and was especially low for their growing population of Pell 
students. When Georgia joined Complete College America in 2011, GSU 
was required to implement a plan to improve student outcomes, with 
state appropriations tied to these improvements.

 Solution: GSU saw an opportunity to target resources through 
structured, data-driven interventions such as course redesign, 
supplemental instruction, freshmen learning communities, and fee-drop 
grants. In 2012, GSU joined the Student Success Collaborative and 
extended this data-driven approach to academic advising.

 Impact: GSU’s advisors use Navigate daily, helping students make 
smarter decisions, reduce time to degree, and lower their risk—
contributing to a 3% increase in six-year graduation rate since 2012.

Making Impressive Gains Across All Students, Especially Special Populations

Impact Highlights

3%
Percentage point increase in 
graduation rate since 2012

Fewer credit hours at 
completion on average 
since 2012

8

Estimated additional 
tuition revenue in one year

$3M

20% 30% 40% 50% 60%
0%

10%

20%

30%

40%

50%

60%

Percent of Students Receiving Pell Grants

G
ra

du
at

io
n 

R
at

e43.4%

49.6%
48.1% 48%

51%

53%

2008 2009 2010 2011 2012 2013

Moving the Dial on Graduation Outcomes

Bachelors
Degrees 
Conferred 
(2012 to 2014) African American

+18% +26%
Latino/a

With Navigate

Outperforming Peers With Low-Income Students

Graduation and Pell Rates of Urban Research Universities

Georgia State
58% Pell
53% Grad Rate

FOUR-YEAR COLLEGE
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Creating a Culture Where Numbers Matter 

Maintaining Institution-Level Gains While Shifting Focus to Student Progress

Total interventions in 
Navigate per year

41K+

Integrating Navigate into Advising EnterpriseTargeting Resources With New Analytics

Redesigned Pre-Nursing, 
Pre-Business sequences 

based on Navigate insights

Used analytics to 
strengthen supplemental 

instruction offerings

Retention grants (fee 
drops) deployed based 

on student need

Among other initiatives

Navigate allows us to be hugely 
supportive of any student. We can 
encourage students that are on path 
with the data; we can provide a visual 
to students who are off path; or if a 
student is right in the middle, we can 
teach them about the hill they have 
to climb.

Advisor
GEORGIA STATE UNIVERSITY

141

133

Fall 2010 Fall 2016

Decreasing Time to Degree…

Average Credits at Time of Graduation

All Students
Total savings by students in 
the graduating class of 2014 
compared to the class of 2013

$4M

…And Reducing Overall Cost for Students

Fewer credit hours at 
completion on average8

Prior to 2012

Unclear which 
students needed 
support in which 
courses

Students dropping 
out due to unmet 
need, as little 
as $300

High attrition due to 
delayed admission 
into certain 
academic majors

After 2012

24
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Middle Tennessee State University, Public Research University, Murfreesboro, TN

Strategic Interventions Generate 
Rapid Results and Ongoing Impact

Impact Highlights

• About: Middle Tennessee State University (MTSU) is a public 
research university with a total enrollment of 21,913 and a six-year 
graduation rate of 52%. 

• Challenge: In response to state-wide pressure to improve 
outcomes, MTSU created the “Quest for Student Success” plan, but 
needed a way to track and move the dial on metrics across the 
institution. MTSU’s advising units were also severely understaffed 
and under-resourced to serve a challenging student population on 
the ground.

• Solution: MTSU set out to drive rapid gains through changes 
informed by data and best practices. Joining the Collaborative in 
spring 2014 allowed MTSU to empower staff with data and execute a 
campus-wide strategy focused on persistence.

• Impact: Through its partnership with EAB, within the first 120 days 
of launching the platform, MTSU was able to increase overall 
persistence by 1.5 percentage points, retaining an additional 390 
students for $1.5M in spring tuition revenue. They also improved 
four-year graduation by 4.3%.

Increase in four-year graduation 
rate since 2014

4.3%

EAB Support During Launch Ensured High Engagement and Early Wins

8.5%
Increase in first-time freshman 
retention rate since 2014

Increase 
in overall fall-to-spring 
undergrad persistence

+1.5%
Additional 
undergraduate students 
enrolled in spring 2015

390
Estimated additional 
revenue from spring 
tuition and fees

$1.5M
Additional advisors hired 
to support Navigate 
launch and rollout

47

FOUR-YEARFOUR-YEAR COLLEGE

Created a Launch Strategy
MTSU’s Dedicated Consultant 
worked with leadership to create 
a plan based on historical data

Tracked Impact Immediately
During and after launch, 
administrators tracked and 
analyzed advisor activity 

Trained Advisors Campus-Wide
EAB and MTSU trained all advisors prior 
to peak registration season, and 
communicated clear expectations

Prepared to Hit the Ground Running
EAB and MTSU helped advising managers to 
design initiatives and campaigns before the 
site went live, for immediate implementation

Summer 2014 Fall 2014 Winter 2015

25
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BHS Students with 
Registration Holds
Prioritized contacting students 
in Behavioral & Health Sciences 
who had simple hold barriers to 
registration

Building a Coordinated Network of Persistence Campaigns

Seeing Impressive Multiyear Gains With Navigate

Using Navigate to Plan and Scale Efforts

Manage
Navigate toolkits provided a 
framework and resources  
for campaign management

Identify
Navigate lists and filters 
allowed staff to quickly 
identify 2,500+ stop outs

Target
Robust student data helped 
to prioritize unique, high-
impact populations

Leadership

Student Success 

Struggling Freshman
Based on EAB analysis of historical 
first-year GPA patterns, created 
REBOUND program to contact new 
freshman with fall GPA <2.0 to offer 
specialized early-return advising

Students Close to Completion
One department targeted likely 
returners: Low and Medium risk 
students with few credits remaining

Stop Outs
Units used outreach to 
engage targeted stop outs in 
re-enrollment conversations

68.2%
70.2%

73.2%

75.7%
76.4%

78.2% 78.5%

80.0%
80.6% 81.0%

70.5% 70.7%

73.8%

74.5%

2013 2014 2015 2016 2017

Freshmen Sophomores Transfers

Retention Rate for Freshmen, Sophomores, and Transfer Students

Navigate launch

Overall Results

8.5% Increase in first-time 
freshman retention 
since 2014

3.2% Increase in 
sophomore 
retention since 2014

11.5% Increase in students 
completing 30 credit 
hours in their first 
year since 2014 
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Salisbury University, Public Master’s University in Salisbury, Maryland

Rallying Campus Around Data-Driven Best Practices 
to Improve Retention by 2% in Less Than One Year 

Impact Highlights

• About: Salisbury University is a public master’s university with an 
undergraduate enrollment of 7,900 and a four-year graduation rate of 46%.

• Challenge: Advising at Salisbury was owned by faculty and housed within 
each school, with no shared information about goals or outreach efforts. 
Many students were not well-prepared for critical courses in their degree 
path, with some stopping out as a result, or delaying their time to 
graduation. As enrollment increased, Salisbury “outgrew” its faculty advising 
model but lacked sufficient resources and buy-in to move to a hybrid 
professional-faculty model.

• Solution: Over the course of one year, Salisbury’s AVP of Academic Affairs 
and Assistant VP of Enrollment Management led the charge to rally campus 
around new, data-driven best practices. They conducted a large-scale 
retreat that brought together advising, student affairs, and enrollment 
management to collaborate and build a campus-wide targeted campaign 
calendar. Simultaneously, they enacted programmatic changes to 
encourage timely degree completion.

• Impact: As a result of these efforts, Salisbury saw a 2% increase in first-
time, full-time retention and successfully made the case to transition to a 
hybrid advising model for the fall of 2016.

Percentage point increase 
in first-time full-time 
retention (2015 to 2016)

Additional tuition revenue 
from increase in retention

2.2%

$340K

Overview: Instilling a Data Driven Mindset 

Enacted best practice 
programmatic changes 

to encourage timely 
degree completion

Convened a “Retention 
Think Tank” with the 
help of EAB to bridge 

various functions

Brought stakeholders 
together to build a 
central, coordinated 
campaign calendar

Identified and shared 
relevant Navigate 

historical insights with 
each department

How Salisbury Transformed Their Student Success Culture Across 2016

FOUR-YEARFOUR-YEAR COLLEGE
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President approved the 
transition to a centralized 
advising model to be in 
place by the fall of 2016 

Establishing a Culture of Collaboration and Action with the Help of EAB

Encouraging Timely Degree Completion
with Data-Driven Programmatic Changes

• Academic departments charged with creating 
four-year plans for every major 

• Embedded recommended grades from Navigate 
into the plans and identified courses that did 
not have enough seats to meet demand

• 120 new degree plans now housed on a 
student-facing landing page

• Historical data from Navigate and new 
four-year plans helped make the case to 
pilot two condensed courses offered in the 
first or last 8 weeks of the semester 

• Mini-mesters give more students the 
ability to complete critical courses within 
the recommended credit ranges

+2.2%
Increase in first-time, 
full-time retention 
2015 to 2016

$340K+
Additional tuition 
revenue from 
increase in retention

26 
Additional students 
retained through revised 
probation efforts, 
including campaigns

Results After the First Year

AVP of Academic Affairs and 
Assistant VP of Enrollment 
Management brought together 
advising, student affairs, 
enrollment, and financial aid for 
a Two-Day Campaign Retreat

Participants built a campus-
wide calendar of Targeted 
Campaigns inspired by Navigate 

The retreat drove engagement 
and cross-functional coordination

Sample Insight: Students on the 
cusp of probation (GPA 2.0-2.5) 
are just as likely to drop out as 
students on probation.

Identified relevant Navigate 
Historical Insights for each 
department

Consultant presented an 
Opportunity Assessment 
and led discussion to build 
buy in and momentum

FALL 2015 WINTER 2016

Major Campaigns

 Targeted Support for 
Probation Students

 Undecided Student 
Outreach

 Pre-Nursing Students 

 Students Eligible for 
Business School 
Scholarship

 Foreign Language 
Requirement AuditF

New Four-Year Plans Help Students 
Progress to Their Chosen Degree

Creation of New “Mini-Mesters” 
Promotes Credit Accumulation
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Cerro Coso Community College, Associate College in Ridgecrest, California

Clear Pathways and Course Guarantees 
Allow Students to Plan Ahead

TWO-YEAR

• About: Cerro Coso Community College (Cerro Coso) is a rural 
school with an enrollment of over 5,000 students across five 
campuses. 60% of Cerro Coso students are enrolled part-time. 

• Challenge: In several surveys, students were expressing 
dissatisfaction with the college due to the high number of 
cancelled classes. The applicant conversion rate was below 
45%, and students who enrolled favored online classes over 
in-person classes. 

• Solution: Cerro Coso leadership launched a college-wide 
initiative for pathway redesign and long-term scheduling. 
Navigate set the transition in motion and enabled the college 
to complete critical pathway components before launching the 
technology to students. 

• Impact: The improvements helped Cerro Coso achieve a 16% 
increase in applicant conversion, resulting in $524k in 
additional enrollment fees in fall 2017. 

Navigate: A Catalyst for Faculty Engagement and Rapid Pathway Progress 

16%
Increase in applicant 
conversion rate from fall 
2015 to 2017

$524K
Additional enrollment fees 
from enrolling a greater 
proportion of the total 
applicant pool in fall 2017

Impact Highlights

Faculty Exposure 
to Navigate 

Meta-Major 
Mapping

Pathways and 
Schedule Redesign 

Navigate 
Launch

Used Navigate as a 
Carrot for Pathway 
Redesign 

Eased Faculty in 
with a “Phase 1” 
Approach 

Highlighted the  
Benefits of Long-
Term Scheduling  

Key Considerations for Faculty Engagement 

20162014 2015

Created an eagerness 
for implementation  
and a willingness to 
complete the pathway 
redesign work in a 
timely manner. 

Allowed faculty to 
ease into the 
pathway redesign 
process and
garnered increased 
buy-in for the project. 

Provided faculty with 
a sense of stability 
and predictability, 
making them even more  
motivated to participate 
in the pathway redesign. 

Allowed Cerro Coso 
students to drag and 
drop classes for 
multiple terms and 
design their ideal 
program pathway. 

Provided Students 
with Full Visibility 
into New Pathways 

COMMUNITY COLLEGE
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Student-Centered Design Increases Enrollment and Improves Student Experience

New Scheduling Process Creates Guarantees for Students 

44.7%

60.3%

2015 2017

15.6% Increase in Applicant 
Conversion Rate

“CC offered a class with only 4 of us 
because we needed it for our major.    
That would never have happened at my 
previous college. I will graduate on 
time now.”

“I love all of the improvements my 
college is making!”

- Cerro Coso Students 

“I love, love, love being here. There are 
tons of services here and for a small 
campus I am still able to get the 
classes I need by planning ahead.”

Create schedule for one semester 

Previous Scheduling Process 

Create schedule for four semesters  

Current Scheduling Process 

Review enrollment levels and 
evaluate against breakeven points

Cancel classes below 
enrollment threshold 

Guarantee classes regardless of 
enrollment levels  

New program 
maps highlight 

guaranteed 
courses by 

campus and 
term offered

30

ATTACHMENT  II



©2019 by EAB. All Rights Reserved. eab.com

Robert Morris University, Private University in Pittsburgh, PA

RMU Improves Retention by Making EAB’s Mobile App 
an Integral Part of the Student Experience

31

FOUR-YEAR COLLEGE

Impact Highlights

• About: Robert Morris University (RMU) is a private doctoral university 
with 4,385 undergraduate students, a 61% six-year graduation rate, and 
an 80% retention rate. They strive to embody their motto, “Big enough 
to matter, small enough to care.”

• Challenge: Prior to collaborating with EAB, RMU’s students and advisors 
lacked the tools to coordinate and communicate a plan to stay on track. 
Advisors needed insight into students’ involvement and engagement on 
campus, and students needed a clear checklist to follow.

• Solution: RMU partnered with EAB in April 2017 with the goal of 
achieving 50% first-year adoption on EAB’s student-facing mobile app. 
First, they created a first-year seminar syllabus that requires students to 
complete in-app assignments, driving both downloads and ongoing 
utilization. Second, they used in-app Quick Polls to help keep students 
on track, and provide advisors and administrators with powerful insights 
about student interests, needs, and concerns.

• Impact: RMU dramatically exceeded their adoption goal, with 94% of 
first-year students downloading the app. This contributed to a 2% 
increase in first-year retention compared to 2016.

94%
First-year adoption of 
EAB’s mobile app

Building the Navigate Mobile App into the First-Year Seminar

2%
Increase in first-year 
retention since 2016

Mobile App Assignment Benefit to RMU

• Download the mobile app in class
• Complete the Intake Survey

Advisors receive Intake Survey responses and send students 
targeted content based on their interests

• Take the Major Explorer quiz
• Select favorite majors in the app

Advisors and academic departments view quiz results and 
favorite majors, and send targeted messages/campaigns

• Take Quick Poll on college expectations
• Learn where to find help

Advisors use Quick Poll data to identify areas of struggle 
for students and send targeted follow-up

• Use app’s GPS to find different offices
on campus with helpful resources

Advisors view favorite resources for their individual 
students to better understand interests and needs

• Advisors send appointment requests;
students set up appointment reminders

Student success leadership evaluates appointments made 
through the app to gauge utilization

How can the mobile app help students and benefit advisors?
Students are required to complete steps in the mobile app for class, and the app’s data allows administrators, 
departments, and advisors to better engage with students.
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Quick Polls Connect Students to the Support and Resources They Need

Results: Strong App Adoption Drives Record-Breaking Retention Growth

50%

GOAL

94%
RESULTS

First-Year App Adoption Overall App Adoption

400+
Upperclassman app 
downloads following 
marketing campaign

1,000+
Total app downloads in 
the first year of 
membership

76%

81%

83%

85%

80%
81%

82%

2012 2013 2014 2015 2016 2017 2018

First-Year Retention (Fall to Fall)

94%
2017 fall-to-spring 
semester retention—a 
school record!

Goal Quick Poll Outcome

Drive 
engagement

What are your general 
interests on campus?

Within weeks, freshmen 
looking to get involved were 
invited to info sessions

Identify 
roadblocks

What are your biggest 
concerns about 
college?

130 students worried about 
paying for school are 
contacted with financial 
options and info on the 
College Affordability Academy

Enforce 
compliance

What’s the status of 
your Engagement 
Transcript? (required 
for graduation)

Students not on track to 
complete the Transcript 
received a message from 
the Engaged Learning office

How do in-app Quick Polls benefit students and RMU?
Students are prompted to respond to timely, actionable quick polls 
throughout the semester.
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Waverton State University*, a midsized Public Research University

How a Highly Selective University Increased Their 
Four-Year Graduation Rate by 15%

FOUR-YEAR COLLEGE

Impact Highlights

• About: Waverton State University* is a public research university serving 
about 15,000 undergraduates with a 74% six-year graduation rate and a 
90% retention rate. It is part of a state-wide university system. 

• Challenge: Despite a strong first-year retention rate, many students were 
failing to graduate in four years. In 2014, Waverton’s president set a goal 
to increase the four-year graduation rate by 12 percentage points by 
2019. But with student caseloads approaching 800 in some advising units, 
advisors were stretched too thin to give all students the attention they 
needed to succeed. 

• Solution: Waverton leveraged EAB’s student success platform, Navigate, 
to improve cross-campus collaboration, implement new data-driven 
strategies, and improve their organizational structures. They leveraged 
EAB’s student-facing app, Navigate Student, to provide their 
undergraduates with a comprehensive, personalized advising experience. 

• Impact: Waverton successfully launched Navigate Student to more than 
12,000 users, including 77% of first-year and transfer students. With this 
and other strategies implemented since 2014, Waverton’s four-year 
graduation rate increased 15 percentage points. 

15
Percentage point increase 
in four-year graduation 
rate across five years

Refining Student Interventions and Improving Collaborative Processes

12K+
Navigate Student users, 
including 77% of first-year 
and transfer students

Navigate Helps Waverton State Remove Barriers and Address Capacity Challenges Within Advising

Challenge Solution

Faculty use Navigate Progress Reports to 
identify at-risk students and connect them 
with advising staff and on-campus resources

Students fall behind academically or have 
poor attendance in class, but advisors don’t 
know until it’s too late to intervene

Financial Aid uses Navigate to coordinate 
outreach about mini-grants and retain 
students in need who are close to the finish line

Some students are on the right track, but 
can’t complete their degree due to relatively 
small financial holds

Advisors use insights about risk factors from 
Navigate to tailor their student conversations and 
inform ongoing retention campaigns

Advising leadership lacks insight into 
what’s working and what isn’t when it comes 
to individual advisor interventions

New retention specialists use Navigate data to 
tailor supplemental student outreach, easing the 
workload of existing advisors

Waverton’s high student-to-advisor ratios 
prevent advisors from delivering holistic, 
coordinated support to all students

*”Waverton State University” is a pseudonym
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Results: More Students Graduate on Time Each Year

47.5%
51.6% 52.8% 54.7%

58.4%
62.7%

2013 2014 2015 2016 2017 2018

Four-Year Graduation Rate

+15.2%

77%
Adoption among first-year 
and transfer students

12,749
Total Navigate Student adopters 
two years after launch

44,565
Total tasks completed in 
Navigate Student by all users

Widespread Adoption of Navigate Student

Step Two: Leverage the App to Help Keep Students on Track

Waverton’s Tactics for Mobile Student Success

Provide streamlined appointment 
scheduling and advisor 
communication to ease the 
burden of asking for help

Ensure alignment between 
students’ academic interests and 
longer-term goals through the 
Major and Career Explorer

Remind students to register for 
the next term—and uncover 
barriers to registration—with 
Quick Polls

Step One: Drive Student App Downloads

Orientation: Freshmen who 
download the app receive a free 
Navigate-branded shirt that they 
wear to Convocation

Online: One-stop-stop website 
and emails to incoming students 
explain how Navigate will make 
their lives easier and help them 
stay on the path to graduation

First-Year Seminar:
‘Introduction to Waverton State” 
instructors encourage students to 
download Navigate and use it as a 
guide throughout the semester

Navigate Launch

Navigate Student App Supplements Advisor Support and Empowers Students
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Mt. Hood Community College, Public, Associate College in Gresham, Oregon

Automating Admission Process Eliminates 
Common Enrollment Barriers

TWO-YEAR

Impact Highlights

Increase in percentage of 
applicants who register 
within three days

3%

Turnaround time for 
acceptance to Mt. Hood, 
vs. 72 hours in fall 2015

<2hrs

• About: Mt. Hood Community College (MHCC) is a public community 
college with over 33,000 students across three campuses. The six-year 
graduation rate is 21%.

• Challenge: Prior to fall 2017, 68% of students were lost between 
application and registration. This high attrition rate was due to a number 
of outdated workflows. The college’s admission process was manual, 
tedious, and lacked coordinated processing, which resulted in delayed 
application review and student ID generation.  

• Solution: In 2015, MHCC leadership cleared up an IT backlog and 
transitioned new leadership into key roles. A year later, MHCC partnered 
with EAB to address their admission workflow, automate their 
enrollment process, and instill a student success culture across campus. 

• Impact: As a result, the turnaround time for acceptance dropped to less 
than two hours, and MHCC saw a 3% increase in percentage of 
applicants who registered within three days.

Overview: Creation of A Shared Student Success Vision
How MHCC Is Transforming Their Culture Year After Year

In order to gain buy-in and 
break silos, the project 
manager used data as a 
“teaching moment” to 
improves the process and 
empower staff. This 
enabled MHCC to identify 
areas where they could 
automate and increase 
staff capacity for more 
essential tasks. 

Utilizing data to drive 
institutional change

3Revealing campus 
blind spots

1

EAB and MHCC leadership 
examined the onboarding 
process and determined 
that the ID provision was 
the biggest roadblock—
and opportunity for 
improvement. 

Leadership met with 
internal staff to look into 
the “ins” and “outs” of the 
admission process from 
the student perspective.

To build momentum and 
increase shared knowledge 
across departments, MHCC 
created teams from 
Admissions, IT, Records, 
and Registration based on:

Forming cross-
department teams

2

• Experience

• Scope and magnitude 
of project

• Complementary
skill sets

COMMUNITY COLLEGE
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90%
Of applicants receive an ID, 
welcome letter, and Navigate 
login within two hours

11% 
Fall applicants registered within 
three days of application, 
compared to 7.9% in 2015

Results After the First Year
I Love Navigate! It gives 
students tons of information
at their fingertips without 
the need to dive deep into 
our website to try to find 
what they need to know. 

-Project Team Member 

Quick Acceptance Motivates Students to Continue Through to Registration 

7.9%

9.3%

11.0%

2015 2016 2017

Gains achieved in 
collaboration with Navigate

Immediate Electronic Notifications Allow Students to Enroll Right Away

Student submits 
application

If unique identifiers 
are included, the 
application 
processes 
automatically

Applicants receive 
welcome email with 
student ID and link to 
Navigate

EAB Navigate 
leads applicant 
through MyPath
checklist of 
enrollment steps 

Total Time: <2 Hours

Empowered by Data to Coordinate the Admission Process

MyPath Checklist Supports 
Thoughtful Decision-Making

What major do you want to pursue?

What are your goals coming
to college?

What are you good at? What do
you care about?

What other responsibilities do
you have outside of school?

Sample Questions

1 2 3 4

Percent of Applicants Registered 
Within Three Days of Acceptance

The Navigate Admission Process
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Pikes Peak Community College, Public Associate College in Colorado Springs, CO

Non-Enrolled Students Provide Key 
Insights Into Reducing Applicant Loss

TWO-YEAR

Impact Highlights

Additional revenue earned 
from enrolling a greater 
proportion of the total 
applicant pool in fall 2017

$72K

• About: Pikes Peak Community College (Pikes Peak) serves 
approximately 20,000 students across three campuses. Only 20% of 
students matriculate directly from high school, and 25% have a 
military affiliation. In 2015, 60% of applicants were lost prior to the 
first day of classes. 

• Challenge: After discovering that 93% of non-enrolled applicants 
did not go on to enroll at another institution, college leadership 
decided to survey lost applicants. Student responses revealed 
numerous communication breakdowns, including long turnaround 
times, unclear messaging, and inflexible practices.   

• Solution: Once clear about the challenges that applicants were 
facing, Pikes Peak utilized Navigate to streamline their onboarding 
process. Key services, such as advising and placement testing, were 
also redesigned to be more applicant-friendly. 

• Impact: Through its partnership with EAB, Pikes Peak was able to 
increase their applicant yield, resulting in $72k in additional tuition 
revenue. Pikes Peak also saw a marked uptick in advising 
appointments for new students; 7% increase from 2016 to 2017. 

Student Survey Shows Significant Room for Onboarding Improvements

“I wanted to attend but I kept getting 
the run around…. I felt as if this 
college didn't care if I went there or not. 
I couldn't even find out who my advisor 
was, and now I am going to a different 
school that is helping me a lot more.”

“I can't call off work just to be on 
hold and then told to go to a different 
campuses for financial aid…. If I could 
fix things over the phone or get told on 
the phone exactly what was needed I 
would be in classes right now.”

Emails now sent to personal 
email addresses to increase open 
rates and Navigate logins 

Word count has been reduced 
to focus students’ attention on 
next steps 

Emails contain a singular call to 
action rather than multiple 
directives 

Targeted email campaigns are
sent with increasing frequency as 
the semester approaches 

Survey of non-enrolled students reveals 
many preventable barriers to enrollment 

Communicating clearly and effectively 
to students became the top priority

7%
Increase in advising 
sessions for new students 
from fall 2016 to fall 2017

COMMUNITY COLLEGE
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Navigate Impacts a Wide Variety of Success Metrics at Pikes Peak 

Key Onboarding Steps Redesigned to be More Flexible and Less Overwhelming 

Applicants Were Twice as Likely to 
Register if They Used Navigate 

53%
Of Applicants  

Did Not Log 
in to Navigate 27%

Registered

47%
Of Applicants 
Did Log in to 
Navigate50%

Registered

Navigate Users Non-Navigate Users 

Student Advising Placement Testing Resource Sharing

2016

Now

Group advising at      
new student orientation

Challenge: Not enough 
personal attention 

One-On-One Advising 
with flexible availability 
(evening or weekends, 
phone appointment, 
during registration, etc.)

Student must take 
placement test         
before registering 

Challenge: Delays in 
registration

Academic History 
Forms provided as an 
alternative mechanism 
to placement testing 

Campus resource info 
crammed into 
orientation session 

Challenge: Students feel 
overwhelmed

Student Success 
Seminars run after 
students are registered 
for classes, and are 
focused solely on 
resources

16%
Increase in FAFSA Applications
from fall 2016 to fall 2017 with 
2,331 FAFSA link clicks from 
Navigate MyPath

28%
Of applicants for fall 2017 
submitted an online academic 
history form with 3,486 link 
clicks from Navigate MyPath

7%
Increase in advising 
sessions for new 
students from fall 2016    
to fall 2017
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Georgia Piedmont Technical College, Public Associate College in Clarkston, Georgia

Timely and Personalized Onboarding 
Guidance Results in Revenue Gains

TWO-YEAR

Impact Highlights

Increase in summer 
enrollment (2016-2017)

26%

• About: Part of the 22-member Technical College System of Georgia, 
Georgia Piedmont Technical College (GPTC) serves over 4,100 students 
across four campuses. Of all GPTC students, 62% are Pell-eligible, 90% 
are first-generation, and the six-year graduation rate is 23%.  

• Challenge: GPTC was losing a significant number of students between 
application and enrollment, with many non-enrolled applicants enrolling at 
others colleges. Feedback from the call center revealed that students 
were confused and frustrated with the onboarding process.   

• Solution: With EABs help, GPTC reevaluated their onboarding experience 
from the student perspective and identified three key areas where they 
could make improvement: acceptance communication, orientation, and 
faculty and professional advising.  

• Impact: As a result of this work, students now have a clear 
understanding of how to transition from admission to enrollment. From 
2016-2017, GPTC saw a 26% increase in summer enrollment, and 
received $48k in additional tuition revenue. 

Optimizing the Onboarding Experience 

Increase in tuition 
revenue (2016-2017)

$48K

Acceptance emails are generated 
weekly and sent to students’ personal 
email address; emails have branding, 
low Gunning-Fog score, and a single 
call to action: ‘Log into Navigate’ 

Orientation sessions offered weekly 
and capped at 30 students; 
orientation is only 2 hours long and 
focused on teaching Navigate

Single orientation session
held for all students a few weeks 

before the start of term; orientation 
is long and covers many topics 

Post-EAB 
Partnership

Acceptance 
Communication 

Student 
Orientation 

Faculty
Advising  

Pre-EAB 
Partnership

Applicants wait 2-3 weeks for 
an acceptance letter and receive 

five additional auto-generated 
letters with no branding and no 

clear call to action 

Students find it difficult to 
access their faculty advisor for 

assistance with registration 

Each school is required to have one 
faculty member staffing The 
Enrollment Lab during operating hours 

COMMUNITY COLLEGE
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Student-Centered Approach Moves the Dial on Enrollment 

Incorporating Navigate into Advisor Workflow Allows for Holistic Advising 

Reimagining The Professional Advisor Role at GPTC

174

219

2016 2017

Schedule the 
Appointment

Setup availability in 
Navigate, sync with your 
Outlook calendar, and 
schedule appointment with 
student.”

Prepare for the  
Appointment

Log into Navigate and 
review the student’s 
profile in advance of your 
appointment.”  

Meet with     
the Student

Augment regular advising 
appointment activities 
with Navigate 
information. 

Follow-Up After 
Appointment

“Complete advising 
summary report in 
Navigate immediately 
following appointment.”

Key Outcomes 

 Students can easily view 
their advisor’s availability, 
making it easier for them to 
schedule appointments. 

 Students receive tailored  
and accurate advice because 
advisors can frame the 
conversation around the 
unique academic and personal 
situation of each student. 

 Students experience 
seamless support from one 
appointment to the next due    
to accessibility of centralized 
notes and reports. 

45 more students
enrolled in 2017 due to a   

simplified onboarding process

Promising Gains Within First Three Months of Launch 

Student Summer Enrollment 
Numbers (2016-17)

1 2

3 4

“Review the student’s 
Path Items during the 
appointment to ensure 
they are not overlooking 
key enrollment steps.”
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Broward College, Public College in Fort Lauderdale, FL

Creating Efficiencies and Increasing Completion Rates 
Through Data-driven Advising 

COMMUNITY COLLEGE

Impact Highlights

Increase in completion 
rate for Fall 2015 FTIC 
cohort in Spring 2018

5%

Advisor hours saved each 
week due to automated 
advising reports

34 

• About: Broward College (BC) is a public community college that serves over 
60,000 students. BC utilizes a centralized advising model to coordinate the 
efforts of over 100 advisors across six campuses.

• Challenge: Despite transitioning to a centralized advising model and assigning 
advisors to specific pathways, BC was still experiencing challenges with their 
advising process. Inefficient case management and manual data tracking 
absorbed a great deal of advisors’ time and students continued to make 
appointments with non-assigned advisors. BC was particularity concerned 
about their First Time In College (FTIC) students, as this population is tied to 
critical state funding. 

• Solution: Through the use of technology and guided by a diverse advising 
council, BC was able to reset their advising expectations and increase the 
efficiency of their entire staff. Advisors began running targeted appointment 
campaigns for critical student populations and students were able to easily 
identify and access their assigned advisor. 

• Impact: In just over a year, BC was able to see wide-spread adoption of 
Navigate by both students and staff and saw a 5% increase in completion rate 
for their Fall 2015 FTIC Cohort. 

Phased Roll-out Leads to Wide-Spread Buy-In and Adoption

1

Spring 2017 Summer 2017 Fall 2017 Spring 2018

 Phased Roll-out by Semester   Input from Advising Council   Varied and Ongoing Trainings 

Key Factors for Successful Technology Implementation 

Orientation staff and 
select pathway advisors  

All pathway and CTE 
advisors

All advisors + special 
program advisors

Leadership and 
super users 

Onboarding module 
launched  

Campus-wide 
campaigns launched
(Fall 2015 and spring 
2018 FTIC cohorts)   

Campus-wide retreat •Campus-wide retreat
•Campus trainings 
•1 on 1 trainings

Training 
Formats

Staff 
Trained 

Navigate 
Modules  

Launched 

Pilot group training Train the trainer 

•Appointment 
scheduling launched

•Pilot campaigns 
launched (business 
pathway students) 

Student promotion 
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Smart Guidance and Targeted Outreach Drives Improved Student Outcomes 

Scorecard Creation Process Transformed Through Automated Advising Reports 

2

I appreciate the intuitive nature 
of the tool and the ability to 
access data and target different 
student populations. It has 
helped to enhance transparency 
and accountability in the 
division while freeing advisors to 
focus on their day-to-day work of 
helping students to succeed. 

With Navigate, we finally have a 
tool that enables us to have a 
longitudinal perspective on 
student success. We are now 
able to pose tough questions 
pertaining to the effectiveness     
of our advising strategies.

FTIC Students 

Process  

Number of students who logged into Navigate 
between March 2017 to August 2018

We have truly shifted to a  
caseload management mentality. 
This enables students and advisors 
to establish and nurture an 
advising relationship.

- Advising Associate Deans 

37 staff hours per week 
to compile scorecard 

3 staff hours per week 
to compile scorecard 

73 staff pulling 
data for scorecard 

5 staff pulling data 
for scorecard

Advisors use color-coded 
calendars to manually 

calculate appointment data. 
Associate Deans aggregate 
data for weekly scorecard  

Associate Deans utilize 
automated advising 
reports from Navigate 
to populate data for 
weekly scorecard

Staffing

Hours 

Post-Navigate
Scorecard

Pre-Navigate
Scorecard

A Data-Driven Approach That Saves Time and Increases Accountability 

Utilizing a weekly scorecard increases advisor 
accountability and creates a sense of urgency to 
learn the platform and maintain accurate records

54% 
Are repeat 
Navigate users 

42% 
Completed the      
Major Explorer

44K

All Students 

Spring 2017 vs Spring    
2018 FTIC Cohorts 

Fall 2015 FTIC Cohort 
Year Over Year 

15%

20%

Spring 2017 Spring 2018

Completion Rates Advising Appointments 

107K 92K
Appointments Created 
Sept 2017 – September 2018

Advising Reports Filed 
Sept 2017 – September 2018

1939

2806

Spring 2017 Spring 2018
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Florida State University, Large, High-Graduation Rate Public School in Tallahassee, FL

Providing Exceptional Support to First-Generation 
Students Beyond the First Year

Impact Highlight

• About: Florida State University (FSU) enrolls 31,000 undergraduate 
students and has a six-year graduation rate of 80%. The Center for 
Academic Retention and Enhancement (CARE) is FSU’s central office for 
preparing, recruiting, and ensuring the success of first-generation, 
socioeconomically disadvantaged students. CARE currently serves 
approximately 1,500 students.

• Challenge: In analyzing the progression of CARE students, FSU 
recognized a significant drop-off in the retention of sophomores. FSU 
needed to more effectively and efficiently integrate student academic 
information into the individualized attention CARE provides.

• Solution: FSU now requires all CARE sophomores to participate in 
College Life Coaching. Coaches use EAB’s Navigate platform to enhance 
their impact and improve the overall experience for these students.

• Impact: The most dramatic outcome of College Life Coaching for CARE 
sophomores has been a significant increase in retention from sophomore 
to junior year, with the largest gains coming in the last two years as FSU 
began using EAB technology.

Increase in the retention 
of CARE students from 
sophomore to junior year 
with the help of EAB 
technology

11.3%

The Missing Piece in Student Support

Strong programming for under-
represented students existed, but was 
largely focused on freshmen…

CARE Retention and 
Graduation Rates1

92%

83%
81%

Freshmen
Retention

Sophomore
Retention

Graduation
Rate

…What was needed in order to improve 
support for sophomores?

How do we track and 
leverage college-level 
academic performance 
information?

How can we import 
accurate and updated 
student data for our 
coaches to access?

How can we efficiently 
manage outreach and 
scheduling of biweekly 
appointments?

Joined Navigate in 2015

The Center for Academic Retention 
and Enhancement (CARE) 
Recruit, prepare, and support targeted traditionally 
underrepresented college students for 
successful adaptation and academic success.

Pre-college programs to 
prepare middle and high 
school students for college

Seven-week Summer Bridge 
program for incoming first-
generation freshmen

Dedicated tutoring, coaching, 
academic advising, and 
finance and STEM support

FOUR-YEARFOUR-YEAR COLLEGE
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Transforming the Student Experience

Closing the Sophomore Gap with Technology-Enabled Support

39.8% 40.5%

53.5%

49.7% 49.2%

45.2%

38.0%

36.0%

42.0%

46.0%

50.0%

46.0%

2011 2012 2013 2014 2015 2016

First-Year CARE Students Overall CARE Students

Navigate 
launch

Percentage of CARE Students With 3.0+ GPA After Spring Term

Navigate Feature How Coaches Use It Impact on the
Student Experience

Student 
Overview

Frame conversations and 
recommendations with greater 
awareness of student’s academic 
situation

Students receive tailored 
and accurate advice

Reports and 
Auto. Appt. 
Reminders

See which students still need to
schedule a coaching appointment

Students never miss 
out on coaching due to 
scheduling issues or 
forgetfulness

Meeting 
Cancellation 
Alerts

Avoid putting a strain on the 
relationship with the student

Students learn about 
cancellations sooner, 
eliminating frustration

Notes
Organize notes in alignment with the 
coaching model and hit on the key 
elements that will bring value

Coaches stay on task in 
meetings, saving time and 
providing clear next steps
for students

1) Retention data from 2011-2014 cohorts; graduation data from 2008 cohort

How College Life Coaches Use EAB Technology to Support Students

Improved GPA
Contributes to Higher 
Retention and 
Degree Completion

Increase in retention of 
CARE students from 
sophomore to junior 
year with the help of 
EAB technology

11.3%
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University of South Carolina, Large Public Institution in Columbia, South Carolina

How a High-Performing University Improved 
the Student Experience with Navigate

• About: The University of South Carolina (USC) enrolls 25,556 
undergraduate students and has a six-year graduation rate of 73%.

• Challenge: Despite strong institutional performance, USC’s advising 
structure was fragmented and advising practices were non-
standardized. As a result, students’ experience (and satisfaction) varied 
widely across colleges, departments, and individual advisors.

• Solution: USC joined EAB’s Student Success Collaborative to 
coordinate different offices and improve the student experience. USC 
established an advising taskforce and implemented recommendations 
based on EAB’s best practice guidance, and connected advising and 
student services together in a Coordinated Care Network.

• Impact: During a time of considerable enrollment growth, USC saw a 
3.7% increase in their four-year graduation rate, as well as a 1% 
increase in their six-year graduation rate.

Impact Highlights

3.7%
Increase in four-year 
graduation rate

1%
Increase in six-year 
graduation rate

Transforming Academic Advising
EAB Best Practices and Technology Help Standardize and Elevate Advising

Sample Advising Taskforce 
Recommendations How EAB Technology Supports Action

 Create Advising Center and hire First-
Year Advisors to improve consistency

All advisors can now access a comprehensive workflow and 
communications platform and view student risk data

 Establish new expectations and 
processes for advising across all years

Advisors communicate with students, run proactive campaigns, 
and coordinate with other units using EAB technology

 Standardize advisor training and 
certification curriculum

New staff learn EAB technology during onboarding; prior 
experience using EAB technology is weighed in hiring decisions

 Offer faculty-led programs to help 
students explore majors and careers

Simplified advising technology ecosystem supports desired 
changes and growth in faculty advising

 Develop culture of student 
responsibility for academic planning

No-show tracking and self-service scheduling foster 
student accountability and ownership

7,500 120K 53KAverage unique 
monthly users

Average 
monthly log-ins

Total student appointments 
scheduled in 2017

Navigate Platform Utilization at USC

FOUR-YEARFOUR-YEAR COLLEGE
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Use of EAB Technology Pivotal in Improving Satisfaction, Long-Term Outcomes 

Student Satisfaction 
with Advising
Percentage of Students Who 
Said They Were “Extremely 
Satisfied” With Advising at USC

*2017 graduation data is preliminary pending submission to IPEDS
Source: OIRAA, IPEDS Graduation Rate Survey

2014 2017 2014 2017

Four-Year 
Graduation Rate

Six-Year 
Graduation Rate

*

54.4%
58.1%

73.2% 74.2%+3.7%

+1%

2014 2017

+12%

19%

31%

*

Strategically Managing Alerts Across the Coordinated Care Network

1,507
Staff-generated referral 
alerts created in 2017

<1%
Percentage of alert cases 
open at the end of 2017

Top three referrals in 2017: 
1. Major Change Advising

2. Student Undecided About Major

3. Office of Pre-Professional Advising

Advisors create alerts for 
students at risk of stalling 
or dropping out

Multiple offices seamlessly 
handle referrals and 
student interventions

Leadership holds staff 
accountable to manage and 
close cases

1 2 3

Leaders utilize EAB reports to 
ensure all offices review and 
manage cases in a timely manner

Offices in the Coordinated Care 
Network include Career Center, 
Student Success, & Financial Aid

Alerts focus on issues requiring 
intervention so students don’t slip 
through the cracks
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Trident Technical College, Public, Associate College in Charleston, SC

Coordinating Shared Advising Around Technology 
Improves Student Satisfaction

TWO-YEAR

Impact Highlights

Percentage of Navigate 
users have used MyPath

87%

Percentage of students who 
plan to use Navigate again

97%

• About: Trident Technical College (TTC) is a public associate college with 
a total enrollment of approximately 13,000 students across seven 
campus and site locations. The six-year graduation rate is 10%.

• Challenge: TTC’s faculty advising model was increasingly strained due 
to high student demand. The recent introduction of a compressed mini-
semester schedule further reduced faculty availability. Many students 
indicated via survey that they were either unable to schedule 
appointments or their interactions didn’t further their academic goals.

• Solution: In 2016, TTC partnered with EAB Navigate to improve the 
student onboarding experience, which included replacing their traditional 
orientation with Navigate MyPath. Navigate also supported TTC’s 
transition to a shared advising model, which allows students to readily 
access Navigators (onboarding and enrollment experts) and schedule 
appointments with faculty advisors (program experts).

• Impact: With the help of Navigate, student satisfaction increased. 
Additionally, 87% of students used MyPath, and student usage of the 
HUB doubled, allowing advisers to provide guidance and support.

April May June July August September

Fall semester 
begins

170

980

Utilization Increases Leading Up to Enrollment
Number of Student Users, 2017

Navigate Usage and Adoption Leads to Increase in Overall Student Satisfaction

Students Endorse Value of New Model
Advising HUB Survey Results 

The Navigate software 
was easy to use.

My Navigator was helpful with 
addressing my questions and 
concerns.

My Navigator was 
knowledgeable.

I was satisfied with my HUB 
experience.

I will use the Navigate 
software again in the future.5x

Increase in student 
utilization during initial 
five-month launch

COMMUNITY COLLEGE

47

ATTACHMENT  II



©2019 by EAB. All Rights Reserved. eab.com

**Navigators are available to all students to answer general questions. 

Optional  
orientation

Unassigned/
unavailable 

advisors

Registrant Applicant

Pre-EAB

With EAB

Call, email, 
or find 
advisor

Key Improvements

 Online orientation 
through MyPath

 Optional on-campus 
group orientation

 Assigned advisors 
with contact 
information (email and 
phone)

 Outlook appointment 
capability 

HUB - Pilot Advising Model Integrates Professional and Faculty Advisors 

Creation of a Student Success Centered Advising Model 

0–30 CREDITS (Determined by Program) 30+ CREDITS (Determined by Program) 

Transition student 
after reaching 
programmatic 
threshold.**

Contact new 
applicants to 

provide guidance 
and support. 

Responsibilities:
• Schedules faculty 

appointments
• Trains students on Navigate
• Answers common first-time 

student questions and provide 
information on available 
campus resources

• Assists in building student plan 
• Monitors student progress 

Navigator** 
Onboarding Expert 

Faculty Advisor
Program Expert 

Responsibilities:

• Answers specific 
programmatic questions 
about courses, transfer, 
and prerequisites

• Meets with students for 
scheduled appointments 
and office hours

10
Navigators partially 
funded by Title III and 
iPASS award

2,751
Advisor appointments 
scheduled through 
Navigate 

100%
Alignment and support 
of Trident Tech 
Pathways Title III grant 
project

[My Navigator] was so enthusiastic and 
helpful. She was the best person for me 
to have my first actual conversation with 
on campus.”

Student
Trident Technical College

Navigate MyPath
and Navigate to 
Success campus 

orientation

Navigators 
and Faculty 

advisors 
(HUB) 

Outlook-synced 
advisor 

availability

TTC’s Onboarding Process Before and After EAB Engagement 

Creating A Coordinated Care Network for All Students

Students Value Navigates’ Ease of Use, Especially Tools for Course Planning and Scheduling
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Wiregrass Georgia Technical College, Midsize Technical School in Valdosta, GA

Navigate Technology Streamlines Admissions and 
Registration to Drive Enrollment Growth

TECHNICAL  COLLEGE

Impact Highlights

8%
Increase in applicant-to-
enrollee conversion, Fall 17-18

Wiregrass Applicant Journey Now Fully Integrated with Navigate Technology

• About: Wiregrass Georgia Technical College, part of the Technical 
College System of Georgia, has 5,900 students with a retention rate 
of 71%.

• Challenge: With staff spread across four campuses, communication 
between departments was inconsistent and uncoordinated. This led to 
students making repeated, unnecessary office visits for common tasks 
like changing majors. In addition, limited support for students during 
the registration process prevented Wiregrass from reaching their 
enrollment and retention rate goals.

• Solution: Wiregrass partnered with EAB and integrated Navigate into 
several essential processes on campus, allowing them to more 
efficiently process student applications and major changes. 
Additionally, Navigate registration campaigns ensured hundreds of 
students returned for the next semester.

• Impact: Overall fall-to-fall retention increased 10 percentage points in 
two years. Total enrollment increased 15 percentage points in one year 
and applicant-to- enrollee conversion increased 8 percentage points in 
the same time period.

15%
Increase in total enrollment, 
Fall 17-18

10%
Increase in retention, Fall 16-18

Student Visits Admissions 
Office to Apply

 Creates a sense of 
momentum for student 
to complete the 
remaining steps

 Reassures student that 
someone will help him 
or her throughout the 
class selection and 
registration process 

Admissions Officer 
Schedules Advising 
Appointment in Navigate

1

Run “accepted 
not registered” 
report daily

2

Send email 
with Navigate 
instructions

4

Monitor student 
to ensure they 
schedule appt.

3

Send a text 
message via 
Navigate 

Advising Appointments Are a Driving Force to Turn Applicants into Enrollees

Or, Advisor Follows Up Via 
Navigate Campaigns

54%

62%

Fall 2017 Fall 2018

Applicant-to-Enrollee 
Conversion

3,947

4,546

Fall 2017 Fall 2018

Total Enrollment

+8%

+15%
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Registration Campaigns Bring Hundreds of Students Back to Campus

Streamlining the Major Change Process for Students 

Population: 
Students who made 
appointment with 
Admissions after 

receiving outreach

New Student Registration Campaign

Students 
contacted by 

Advising Office 
via Navigate

154
Appointments 

scheduled

75
Appointments 

kept

60
New students 

registered

68Walk-ins
21

80%
Of appointments 
kept

44%
Of contacted 
students registered

Before Navigate
(takes two weeks)

1

Student visits 
Advising to change 
majors, but learns 
he or she must get 
further approval

Student must visit 
two to three more 
offices to have their 
request approved by 
the appropriate staff

2 3 4

If the major change 
is approved by all 
offices, the student 
must take the form 
to Admissions

5

Finally, the student 
must return to the 
Advising office to 
discuss a new 
academic plan 

6

After Navigate
(takes three days)

1

Student visits Advising to change majors and discuss 
new academic plan; the advisor opens a case in Navigate 
and assigns it to Financial Aid

After each office processes the electronic request, the 
case is assigned to the next office for review and 
approval until completion

2

61%

67%

71%

Fall 2016 Fall 2017 Fall 2018

Student Retention
Fall 2016 to Fall 2018

Benefits to Students
• Quicker turnaround
• No need for physical 

sign-off

• Only visit one office
• Start new academic 

plan immediately

Population: 
Enrolled students 
who hadn’t yet 

registered

Students 
contacted by 

Advising Office 
via Navigate

978
Appointments 

scheduled

316
Appointments 

kept

296
New students 

registered

566Walk-ins
355

94%
Of appointments 
kept

58%
Of contacted 
students registered

Returning Student Registration Campaign
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Grand View University, Small Private Institution in Des Moines, IA

Improving Student Outcomes by Focusing on Deep and 
Broad Technology Adoption

51

FOUR-YEAR COLLEGE

Impact Highlights

• About: Grand View University (GV) is a private liberal arts 
college in Iowa with 1,800 undergraduate students, a 50% 
six-year graduation rate, and a 68% retention rate.

• Challenge: Academic advising was disjointed, with 
inconsistent plans of study, unconnected silos of support, 
and students expressing confusion about where to seek 
assistance. Previous efforts to impact student success were 
not effective in mitigating these issues.

• Solution: In Fall 2017, GV launched a new advising model 
to coordinate student care via a network of professional 
advisors and campus support. After partnering with EAB, 
GV strategically brought faculty and support units onto the 
platform through strategic trainings that started with a 
strong foundation of necessary knowledge and grew from 
there based on a user’s role and needs.

• Impact: Since joining the Collaborative in early 2017, GV 
has seen a 5.6% increase in students registered for Fall 
2018, as well as a 3.6% increase in fall-to-fall first-year 
retention.

5.6%
Increase in 
students registered 
for Fall 2018

A New Approach to Advising: A Holistic Student Success Network

1.9%
Increase in fall-to-
spring retention

3.6%
Increase in fall-
to-fall first-year 
retention

97.8%
Percentage of 
full-time faculty 
using Navigate

Seminar 
Faculty
(first year)

Faculty 
Advisor

(after first year)

Student

Success 
Coordinators

Completion 
Coach

Access records, notes, and data on 
shared students across offices

Flag at-risk students and perform early 
interventions

Easily communicate student needs and 
concerns to the appropriate resource 
for follow-up

Quantify and understand the impact of 
advising and intervention activities

After Restructuring Advising, GV Relied on Navigate to Address the Missing Links Between Staff

With Navigate, Staff in the Student 
Success Network Can:

ATTACHMENT  II



©2019 by EAB. All Rights Reserved. eab.com 52

Tailored Trainings for Different ‘Types’ of Users

Achieving Robust Staff Adoption and Positive Student Outcomes in One Year

97.8%
Percentage of full-time faculty using 
the Navigate platform

3,305
Advising summary reports among 
student population of 1,800

70%
Percentage of students who had an 
advising appointment scheduled through 
Navigate in the first year of usage

PLATFORM UTILIZATION STUDENT OUTCOMES

5.6%
Increase in students registered for Fall 2018

1.9%
Increase in fall-to-spring retention

3.6%
Increase in fall-to-fall retention for 
first-year class

-GV faculty member

I feel [Navigate] could be fantastic. In less than four 
hours I already have three student appointments, 
which is way better than in the past.”

Training is Campus-Wide Because Student Success is Everyone’s Business

Basic Training

• Student overview & 
messaging

• Alerts & progress reports

• Availability & calendar sync Intermediate Training

• Notes/advising summaries

• Appointment campaigns & 
scheduling

• Case management

• Advisor skill development

For Frequent Users

For Infrequent Users

Quick-Start Training

• Intro to Navigate & goals

• Student information page

• Issuing an alert

Administrative Training

• Advanced search

• Institution Reports

• Population Health 
Dashboard

EAB Provides Ongoing Support

Templatized guides 
for training users on 
the platform

Onsite support and 
EAB-led training 
sessions

Regular leadership 
check-ins to asses 
progress and strategy

• Predictive model

• Success Markers

• Major Explorer

Advanced Training
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Keuka College, a Small Private Institution in Keuka Park, New York

Impactful Changes at a Small School Ensure 
All Students Are Supported

53

CASE STUDY

Impact Highlights
• About: With 1,000 on-campus and 700 off-campus undergraduate 

students, Keuka College is a small school that emphasizes experiential 
learning and preparing students for postgraduate success. They have a 
six-year graduation rate of 60%.

• Challenge: Prior to fall 2016, faculty conducted the majority of advising, 
sometimes delivering inconsistent care to students. Faculty advisors have 
unevenly distributed caseloads with little accountability, and at times, are 
unable to effectively intervene with the students most in need of support.

• Solution: Keuka College advisors now use EAB Navigate to track student 
performance and activity and to engage with their students. Keuka 
College also transitioned and added new Success Advisors to supplement 
and enhance faculty advising.

• Impact: From Fall 2017 to Fall 2018, overall retention increased 3.8%, 
and first-year retention increased 2.1%.

Advising Staff Leverage EAB Navigate to Provide Holistic Support to Students

Increase in overall retention, 
Fall 2017 to Fall 2018

3.8%

Redefining the Advisor Role at 
Keuka College

How Success Advisors Use EAB Navigate

Contact students who receive alerts, 
monitor student risk levels, close cases, 
and track advising appointments

Run appointment campaigns to 
connect with the students identified as 
at risk to fail any classes

Create progress report campaigns,
leading to all faculty reporting student 
grades in Week 5 of the semester

Collect early progress reports with  
“grades” to send in letter to students’ 
homes during break

Eight Success Advisors, made up of both existing 
and new Keuka College staff, are responsible for:

Maintaining an advising 
relationship with at-
risk students, and 
helping them transition 
to college life

Using EAB Navigate to 
audit student data, track 
progress, identify risk 
issues, and collaborate 
on resolution

Collaborating and 
partnering with 
faculty to support 
student persistence 
and progression

Liaising between 
students and support 
services and referring 
students to other 
departments as needed

Faculty participation rate in 
Early Progress Reports

99%

Increase in freshman retention, 
Fall 2017 to Fall 2018

2.1%

FOUR-YEAR COLLEGE
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Seeing the Impact of Technology-Enabled Care on Highest-Risk Students

A More Positive Student Experience

If we are going to truly 
impact student success, 
we need to make sure 
the student is connected 
to a network of 
coordinated care 
resources.

-Elizabeth Lambert, Dean 
of Student Engagement 

and Success

Fewer Students Slipping Through the Cracks

Previous 
Advising Model

New Advising 
Model

Any student on Academic 
Contract (probation or 
suspension) is required to meet 
with advisor weekly

No tracking mechanisms to 
monitor advisor and student 

weekly meetings

Faculty advising approach is 
sometimes inconsistent and 

mainly prescriptive, so not all 
students are well supported

Weekly appointments are tracked 
in EAB Navigate, holding both 
student and advisor accountable

Advisor works with student on 
academic reflection packet to 
develop success strategies, and 
takes notes in EAB Navigate

71%
of Academic Contract students improved 
their GPA after meeting weekly with 
Success Advisor in spring 2017

36%
of Academic Contract students improved 

their GPA in spring 2016 under the 
previous advising model

67.6%

79.0%

69.7%

82.8%

Freshman Overall

2017 2018

Fall-to-Fall Retention Increase

+2.1%

+3.8%
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