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DRAFT MOTION 

Review the recommendations for proceeding with the year-long registration, and select the 

most appropriate path forward.  Council should also consider the implication for utilizing 

the career field and make a recommendation for the functional teams.  

ACADEMIC AFFAIRS COUNCIL 

 

 

AGENDA ITEM:  4 – R 

 

DATE:  February 21, 2018 

 

****************************************************************************** 

 

SUBJECT  

 Banner HR/Finance and Student Implementation Update 

 

CONTROLLING STATUTE, RULE, OR POLICY 

 BOR Policy 1:1 – General Authority, Powers, and Purpose of the Board1 

BOR Policy 1:7:6 – Technology and Telecommunications Council2 

 

BACKGROUND / DISCUSSION 

Over the last month there has been activity in many aspects of this project.  This item will 

serve as an update and provide for some discussion on a few topics for the Academic 

Affairs Council.  

 

1. From the last council updates (AAC, TAC), the University of South Dakota has worked 

with Dr. Monte Kramer and the South Dakota School for the Deaf to accommodate 

DDN/remote technology in the large TBCC conference center.  Due to this additional 

DDN mobile unit, Dr. Minder has started scheduling with the state operator DDN 

connections in the training that is held onsite.  

 

2. In your last update, we addressed the status of this project.  This project has been moved 

to a Red status due to the environment challenges that have occurred to date.  The 

update is as follows: 

 

a. Over the week of January 29, 2018 

The environment source code was created in a SD local environment.  Upon the 

TEST environment a review and comparison of the Ellucian Training (TRNG) 

environment was completed.  This allowed for the identification for potential 

differences that may need to be fixed.  Once that review and any challenges 

were addressed, a clone of seed data was completed. 

                                                 
1Policy 1:1 outlines the constitutional authority the Board of Regents has to govern the University system. This 

governance includes full power, responsibility, and authority to supervise, coordinate, manage and regulate.   
2 Policy 1:7:6 outlines the goal to incorporate technology systems as outlined by the Board of Regents.   

https://www.sdbor.edu/policy/documents/1-1.pdf
https://www.sdbor.edu/policy/documents/1-7-6.pdf
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b. Over the week of February 5, 2018 

The Ellucian consultant remediated and worked through the data export/import 

process into the new TEST environment.   The schemas were also then 

compared. 

 

c. Goals for the weeks of February 12th and February 19th of 2018 

There are several integrations that need to be connected to the TEST 

environment; therefore, Ellucian will configure and set up all of the interfaces.  

SD and Ellucian will partner to review all TEST to ensure it is working 

properly. Once that has been verified, a clone of TEST to the TRNG 

environment will be completed.  SD will then validate TRNG is updated and 

working properly.  Ellucian will then pair Rob McQue up with a services 

resource to support SD environment moving forward.  

 

3. At the last AAC meeting, a question regarding Year-Long Registration was posed.  

AAC identified at that meeting that the goal to begin utilizing Banner would best be 

Summer of 19 to ensure stakeholders have time to work in the system prior to Fall. In 

addition, the goal is to continue moving forward with year-long registration.  Dr. 

Minder submitted this to the Ellucian Consultant (Robert Carver) for recommendation 

on best approach to implement the AAC recommendation. There are three options that 

Robert Carver is providing to South Dakota. AAC will want to review and discuss the 

options as outlined by Robert.  

 

a. Defer going live with Summer and Fall 19 registration terms (one-year 

transition for the year-long registration) until March/April 19.  Robert identified 

this option as having the least amount of risk for the project.  

   

This option would then create a one-year transition to not open registration in 

Colleague for the Summer and Fall terms of 2019 and rather defer the 

registration to April 19 for Summer and Fall. This option connects the data 

migration schedule so that student records and account records would all be in 

place to begin registration. The spring 2019 term would be finished within 

Colleague and then end of term data, grades, degrees, etc. would require an 

additional migration to Banner upon completion of the term, which is currently 

planned. This works with the current defined schedule and allows for time of 

other components to be configured, such as web payment connections, eVisions 

for transcripts, other reporting needs, document imaging, etc.  This option also 

gives ample time for data validation to ensure accuracy. 

 

b. Continue to go live in October for year-long registration and convert data to 

Banner in March/April 19.  This would require testing to be complete on the 

data conversion by SD.  Robert identified this option as having the greatest risk.  
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This option would require considerable migration efforts of registration related 

data.  This option would open up summer and fall 2019 terms in Colleague.  At 

some point, i.e. April 1, this data would be converted from Colleague to 

Banner.  Data includes section of classes and registration details which would 

not normally be part of data migration and not considered a standard process.  

This may mean extra migration services would be required to ensure timing and 

accuracy is correct.  Robert Carver identified this as a jeopardy, since this is not 

a standard process. A decision would be need to be determined if the Spring 

2019 term would be migrated to Banner soon so SD can work with Ellucian on 

the data mapping.   If this option is supported then it would require students to 

begin year round registration in one system, and then part way through the 

registration cycle the students would need to move from Colleague to Banner.  

Education and communication to students would need to be planned out 

carefully.  

 

c. Plan to go-live with Banner registration in October of 2018 for the Summer and 

Fall of 19. This solution would allow year-long registration yet not all 

functionality would be available.  

 

This option would considerably change the schedule in order to meet the needs 

for going-live in October.  While this could be accomplished to meet the 

registration timeline, there would be features not available on October 1, 

2018.   Based on the data migration schedule, academic history would not be 

converted so this would cause registration pre-requisite checking to not be 

available. Student accounts receivables would not be converted so we would 

need to delay the ability for students to review their fees until after the 

conversion is complete. Selecting this option would also require the staff to 

manually build the course catalog and schedule of classes much sooner to be 

ready for the October registration go-live.  Students would then register in two 

different systems, Spring in Colleague and Summer/Fall in Banner.   

 

4. Now with the scheduled events for data migration an updated milestone document will 

be presented at your meeting next week.  

 

5. A discussion on the use of career interests (or in some sense career tracks) was reviewed 

at our last Academic Record Banner Engagement.  There is an opportunity to create or 

allow a career interest via different functionality in Banner.  The attendees identified 

that this desired functionality was more for identifying student career interests and to 

provide a means for sharing this information with the advisor or other university 

stakeholders.  The team was clear to ensure that these would not be ‘programs’ 

connected to a majors and degrees awarded.  In addition, these would not be displayed 

on the transcript.   AAC should review the request to use Banner functionality for career 

interest.  There may be a few options to consider while yet maintaining Academic 

Affair and System needs with respect to career interests.   
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IMPACT AND RECOMMENDATION 

There are a few items specifically outlined above for AAC to consider and to provide a 

recommended direction for the project.  

 

ATTACHMENTS 

 None 

 


