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Guidelines.  
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SUBJECT 

Independent Study & Section Size  

 

CONTROLLING STATUTE, RULE, OR POLICY 

BOR Policy 5:17 – Instructional Funding 

AAC Guideline 5.4 – Instructional Method Schematic and Definitions 

AAC Guideline 5.7 – Section Size Administration Guidelines 

 

BACKGROUND / DISCUSSION 

During the January 2018 AAC meeting, the council discussed a number of issues 

associated with current section size guidelines.  Specifically, there appears to be 

inconsistent application of AAC Guidelines when working to calculate workload for 

independent study courses. Previously if a course with a selected instructional method 

didn’t make the minimal enrollment, then institutions would seek to cancel the section and 

recreate it as a topics course.  By definition these were not truly topics courses and the 

previous System VPAA altered this practice by making topics courses subject to the 4/7/10 

rule.  As an alternative strategy for the campuses, courses that do not meet the section limits 

began being taught as independent study, which according to AAC guidelines should not 

be included in workload for faculty.  However, that no longer appears to be the case for 

some institutions. AAC members were asked to provide institutional policies or guidance 

they use for managing this that the campus level.  Responses received are available in 

Attachment I.  

 

IMPACT AND RECOMMENDATION 

AAC members should be prepared to discuss the variations that exist across institutions 

and advance recommendations for addressing inconsistencies in AAC Section Size 

Guidelines.  

 

ATTACHMENTS 

Attachment I – Campus Approaches for Including Independent Study Courses in Workload 

Calculations 

https://www.sdbor.edu/policy/documents/5-17.pdf
https://www.sdbor.edu/administrative-offices/academics/academic-affairs-guidelines/Documents/5_Guidelines/5_4_Guideline.pdf
https://www.sdbor.edu/administrative-offices/academics/academic-affairs-guidelines/Documents/5_Guidelines/5_7_Guideline.pdf
https://www.sdbor.edu/administrative-offices/academics/aac/Documents/2018/2018-01-AAC/4_H_AAC0118.pdf


ATTACHMENT I     2 

 

 

Campus Approaches for Including Independent Study Courses into Workload Calculations 

 

 

Black Hills State University 

Independent study courses not included in workload calculations.  

 

Dakota State University 

Essentially our workload document states that if the University creates the course and 

agrees to offer a small section (less than 7 or 10), then the faculty receives workload and if 

eligible, overload.  If the faculty makes arrangements with student(s) to teach/mentor a 

course, they receive 0 credits towards workload. 
 

7.  Independent Study Courses (Mentored courses (courses in the x9x series, with the 

exception of x92).  See Section III for overload calculations on low-enrolled 

courses.): (.10 x (semester credit hours of the course) x (number of students being 

mentored) equals equated workload credits.   

 

Section III: Overload Compensation during the Academic Year 

Faculty unit members who unilaterally agree to supervise independent study courses, 

directed practices and directed studies courses (those courses generally numbered 

x9x) will not be compensated with overload pay for this supervision, unless the 

activity is specifically assigned by the dean and compensation arrangements are made 

at the time of the assignment.  Overload for courses with enrollments that do not meet 

the 7/10 enrollment minimum will be calculated using the Independent Study / 

Mentored Course equated workload formula. 

 

Independent Study Courses / Mentored Courses and Courses in the x9x Series 

Courses created by the University because of small enrollments are counted in the 

faculty member’s workload and are also counted in overload using the workload 

calculations listed below.  Courses initiated by a faculty or student request to support 

research projects or a special interest area may be counted in the faculty member’s 

teaching load but are not counted in overload, unless the activity is specifically 

assigned by the dean and compensation arrangements are made at the time of the 

assignment. 

 

The formula for calculating graduate course workload not meeting the 7 enrollment 

requirement is: .14 x (4 {4 credits of workload are assigned for a 3 credit course}) x 

(number of students enrolled).  E.g., 3 credit course for 4 students would be: .14 x 4 

x 4 = 2.2  

 

Formula for calculating undergraduate workload not meeting the 10 enrollment 

requirement is: (.10 x (semester credit hours of the course) x (number of 

students).  E.g., 3 credit course for 5 students would be: .10 x 3 x 5 =1.5workload 

credits 

 

 



ATTACHMENT I     3 

Northern State University 

 

Our current workload policy does not specifically address independent study 

compensation.  We will be assembling our IAMCOM committee to look into this issue this 

semester.   

 

South Dakota School of Mines & Technology 

 

While independent study is considered part of teaching at SDSM&T, it is not part of our 

workload calculations. We advise the Dept. Heads of the following: 

 

Academic Affairs Guideline – 5.7 Section Size Administration Guidelines 

2.8. Independent Study Courses: If a specific named and numbered course canceled 

due to low enrollment is needed by a few students to maintain plans of study, the 

needed content could be taught to the individual students via independent study. If 

this approach is used, then the specific course is canceled and the student is re-

registered in the subject matter for an independent study. This alternative can only 

be used when the number of students in the specific course that would have been 

taught under a regular number is three or fewer and the students do need the subject 

matter for their plans of study. While campus workload policies vary, independent 

study courses do not appear in the workload report. 

 

South Dakota State University 

 

Section 2.D Research, Scholarship, & Creative Activity 

Because undergraduate and graduate research and independent study varies by 

department, the workload unit credit (either in teaching or research, scholarship, 

and creative activity) for those courses (i.e., 498, x91, and 788) will be at the 

discretion of the department and will be based on the nature of the classes and 

department standards.  A recommendation is that 50% of the workload units for 

498, x91 and 788 classes be given for teaching and 50% be given for research and 

scholarly activity.  These units of workload will be determined based on an 

equitable assessment of the faculty member’s activity in comparison to the credit 

given for instructional workload.   

 

Section 3.B Classroom Instruction 

Undergraduate independent study courses (x91 classes), research courses (x98 

classes), etc. are not to be double counted in teaching and in scholarly activity.   

 

University of South Dakota 

 

 No Response 

 


