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DRAFT MOTION 

Review grant related activities and prepare to discuss institutional level engagement during 

the final portion of the grant award.  
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AGENDA ITEM:  4 – N 
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****************************************************************************** 

 

SUBJECT 

Lumina Attainment Challenge Grant Update 
 

CONTROLLING STATUTE, RULE, OR POLICY 

None 
 

BACKGROUND / DISCUSSION 

In October 2016 the Lumina Foundation released a request for states to compete for 

Attainment Goal Challenge Grants, and the central office was awarded a $100,000 grant to 

address support activities tied to the attainment goal focused around: 1) engagement of 

stakeholders in South Dakota; 2) coordination of the proactive admissions project; 3) 

evaluation of existing prior learning assessment strategies; and 4) re-engaging ready adult 

students to return for degree completion. 
 

IMPACT AND RECOMMENDATION 

To date a number of activities related to each of the four goals have been completed or are 

in progress including: 

 

 Proactive Admissions letters were sent from the Department of Education to 

students meeting the designated ACT or Smarter Balanced benchmarks in mid-

September, encouraging them to apply prior to December 1. An analysis of how 

this impacted application rates for the system is pending. 

 Planning is underway for a state-wide convening to engage stakeholders in the work 

towards the attainment goal. It is tentatively scheduled for April 10, 2018. 

 Campus assessment administrators and a national expert in prior learning 

assessment met on November 15, 2017, to discuss improved PLA methods and to 

recommend policy changes, and work is currently underway to develop and expand 

a course to be used for prior learning assessment. 

 When paired with the work on improving student prior learning assessment options, 

the addition of these new certificate and associate degree offerings is expected to 

further entice student return for degree completion. A direct 

marketing/communication campaign will be necessary to determine the best 

approach for re-engaging ready adult students.   
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A brief overview of each project will be provided to AAC, and council members should be 

prepared to discuss institutional level activities that could align with moving a number of 

these initiatives forward. 
 

ATTACHMENTS 

Attachment I – Attainment Challenge Grant Work Plan 

 Attachment II – Attainment Challenge Grant 6-Month Interim Report 

 Attachment III – Attainment Challenge Grant 6-Month Interim Report Follow-Up 

Attachment IV – Draft State-Wide Attainment Goal Convening Agenda 
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Lumina Foundation Strategy Labs  
Attainment Challenge Grants 2016 

Work Plan Template 
 
 
Lumina Foundation Strategy Labs Attainment Challenge Grants provide funding to support state-based efforts to 
reach robust, statewide postsecondary attainment goals.  
 
Please fill out the following work plan template to describe your state’s plans for the grant period. The Attainment 
Challenge Grant work plans are living documents. We expect that some details will change as the process unfolds 
and that changes will need to be made. The Strategy Labs team member assigned to your state will work with 
your team to provide assistance and monitor progress. If changes need to be made throughout the grant period, 
please work with your Strategy Labs team member. 
 

1. State Team 

Please identify your state’s primary contact, a point of contact for budgetary and financial reporting questions, and 
the full state team for this work. For the primary and budget/finance contacts, please include name, title, 
organization, email and phone. This primary contact will serve as the point of contact for the duration of the grant. 
  

Name Title Organization 

Primary Contact Name:  
Paul Turman 
Email: Paul.Turman@sdbor.edu 
Phone: 605-773-3455 

Chief Academic Officer and 
System Vice President for 
Academic Affairs 

South Dakota Board of Regents 

Budget/Finance Contact Name: 
Mary Ellen Garrett 
Email: mary.garrett@sdbor.edu 
Phone: 605-773-3455 

Accounting Director South Dakota Board of Regents 

Mike Rush 
Email: mike.rush@sdbor.edu 
Phone: 605-773-3455 

Executive Director and Chief 
Operating Officer 

South Dakota Board of Regents 

Jay Perry 
Email: jay.perry@sdbor.edu 
Phone: 605-773-3455 

Assistant Vice President for 
Academic Affairs 

South Dakota Board of Regents 

Molly-Hall Martin 
Email: Molly.Hall-
Martin@sdbor.edu 
Phone: 605-773-3455 

Director of Student Preparation 
and Success 

South Dakota Board of Regents 

Katie Hubbart 
Email: Katie.Hubbart@sdbor.edu 
Phone: 605-773-3455 

Academic Affairs Specialist South Dakota Board of Regents 

Melody Schopp 
Email: melody.schopp@state.sd.us 
Phone: 605-773-3134 

Secretary of Education South Dakota Department of 
Education 

Tiffany Sanderson 
Email: 
tiffany.sanderson@state.sd.us 
Phone: 605-773-7006 

Director, Career & Technical 
Education 

South Dakota Department of 
Education 

Keley Smith-Keller 
Email: 
keley.smithkeller@state.sd.us 
Phone: 605-220-3714 

Assistant Director, Postsecondary 
Education 

South Dakota Department of 
Education 
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2. Proposal Updates 

If there have been any noteworthy changes since your proposal was submitted (e.g., changes in personnel, 
timing, state context, etc.) please describe those here. If there have not been any noteworthy changes, please 
leave this question blank. 
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3. Work Plan 

Please provide a work plan for the next year describing the primary objective(s) of this grant, the strategies or 
activities to achieve the objective(s), and an action plan for each strategy or activity that includes a timeline and 
intended outcomes.  
 

Primary Objective: Please describe the primary objective of this grant and the strategies/activities to achieve 
it. 
The primary objective of South Dakota’s Attainment Challenge Grant request is to foster engagement among key 
stakeholders in order to meet the state’s attainment goal. Lumina’s A Stronger Nation report gives South Dakota’s 
overall postsecondary attainment rate at 45 percent. In contrast, data from Georgetown University’s Center on 
Education and the Workforce indicates that 65 percent of the state’s jobs will require postsecondary education 
by 2020. Achieving this ambitious goal requires cooperation from postsecondary institutions on the following 
secondary objectives: 
 
● Increasing the percentage of recent high school graduates enrolling in South Dakota postsecondary institutions. 
● Improving retention and graduation rates for traditional students at South Dakota postsecondary institutions. 
● Increasing the enrollment and graduation of populations historically underrepresented in South Dakota 
postsecondary institutions (especially Native Americans). 
● Increasing the number of completions awarded to completions by students with postsecondary credits but 
without a credential. 
 
 

Strategy/Activity 1 
Statewide Attainment Goal 
Workgroup 

Action Plan 
Establish a statewide 
workgroup to identify and 
refine strategies related 
to the attainment goal, 
including solidifying 
participation of the state’s 
public and private 
postsecondary leaders, 
industry, and government 
agencies. Statewide 
workgroup drafts a formal 
work plan to achieve the 
attainment goal (including 
timeline and metrics 
across institutional 
types). Individual 
organizations adopt the 
attainment goal and 
formalize work plans for 
initiatives under their 
respective authority. 

Timeline 
March 2017-April 2018 

Intended Outcomes 
Establish individual 
approaches for 
participating partners to 
achieve attainment goal; 
draft formal plans for each 
partner and explore areas 
of cooperation that will 
allow for efficiency in the 
state. 

What does success look like for Strategy/Activity 1? 
All partners emerge from discussions with a written work plan addressing their plans to aid in achieving the 
state’s attainment goal. Foster stronger collaboration between the various entities.  

Strategy/Activity 2 
Proactive Admissions to 
Public Postsecondary 
Institutions 

Action Plan  
Enact direct/proactive 
admission policies for 
public universities and 
technical institutes to 

Timeline 
March 2017-September 
2017 

Intended Outcomes 
Increase the number of 
traditional aged, first-year 
students from SD enrolled 
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increase first year 
enrollment (high school 
students who meet 
minimum admission 
standards receive 
automatic notification of 
admission to 
postsecondary 
institutions). 

in public postsecondary 
institutions. 

What does success look like for Strategy/Activity 2? 
Increase first-year enrollment of traditional age students (recent high school graduates) attending 
postsecondary institutions in the state by at least 7% through direct/proactive admission policies for public 
universities and technical institutes. 

Strategy/Activity 3 
 

Action Plan  
Convene a statewide 
meeting of partners to 
discuss improved 
methods of prior learning 
assessment utilizing 
national experts to 
recommend policy 
changes. 

Timeline 
May 2017-August 2017 

Intended Outcomes 
Improve the ability of 
public postsecondary 
institutions to accept 
credits for prior learning 
occurring outside of 
traditional classroom 
settings. 

What does success look like for Strategy/Activity 3? 
Increases in the total number of credits and number of students awarded credits for military, employment, 
professional certifications, and other prior learning at public postsecondary institutions in order to reduce time to 
degree for students. 

Strategy/Activity 4 
 

Action Plan  
Convene a statewide 
meeting of partners to 
determine strategies for 
fostering completion by 
adult learners with credits 
but no credential. Finalize 
and launch statewide 
marketing campaign 
encouraging students 
with credits but no 
credential to return to 
school.  

Timeline 
March 2017-March 
2018 

Intended Outcomes 
Encourage non-enrolled 
students with existing 
postsecondary credits to 
re-enroll in postsecondary 
institutions. 

What does success look like for Strategy/Activity 4?  
Increases in the number of non-traditional students graduating from SD postsecondary institutions.  
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Lumina Foundation Strategy Labs  
Attainment Challenge Grant 

6-Month Interim Report 
 

 
State: South Dakota  
 
Grantee Organization: South Dakota Board of Regents 
 
Project Director (or person who prepared this report): Paul Turman 
  
Date: November 3, 2016 
 
 
Progress on Objectives, Strategies/Activities and Timeline 
 

1. For each of the strategies/activities listed in your state’s approved work plan, 
please describe what progress has been made on each during this reporting 
period. 
 
Strategy/Activity 1: 
Estimates calculated using recent trends have identified the graduate estimates 
needed by each state institution to meet the attainment goal. Leaders of the 
respective institutions will receive this information at the statewide convening 
which is currently being planned for the Spring of 2018. 
These estimates will aid in facilitating the development of individual approaches 
for partners and explore areas of cooperation and efficiency in the state. 
 
Strategy/Activity 2: 
During their August 2017 meeting, the South Dakota Board of Regents approved 
the updated admissions policy to provide the framework allowing for the 
admission of high school students based on their performance on the Smarter 
Balanced assessment test. The test is administered to all South Dakota students 
at the conclusion of the eleventh grade. Updated data agreements between 
SDBOR and SDDOE, as well as those between SDDOE and school districts, 
allow utilization of the necessary data fields; parents have the option to “opt-out” 
on Infinite Campus if they do not want their student’s information shared for these 
purposes. Proactive admissions letters were mailed in the middle of September 
with an application deadline of December 1 to allow students and their families’ 
time to make an informed decision. 4,439 South Dakota seniors were eligible for 
Proactive Admissions. It is important to note that proactive admission provides 
guaranteed general acceptance, but students still need to meet any additional 
requirements for specific programs. Those students enrolled at high schools 
participating in South Dakota College Application Week were eligible for a fee 
waiver during the week of October 30-November 3. The website 
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(http://sdmylife.com/accepted) went live in early September with links to quick 
facts pages designed with input from admissions staff for each institution.. 
 
Strategy/Activity 3: 
Campus assessment administrators and a national expert in prior learning 
assessment are meeting on November 15, 2017, to discuss improved PLA 
methods and to recommend policy changes. 
 
Strategy/Activity 4: 
The state continues to increase the number of certificate programs available to 
students, as well as expanding the number of associate degree options that allow 
students with some college credit to return.  These certificate and associate 
degree programs are designed as stackable degrees that can either stand on 
their own, or allow students to seamlessly transition into bachelor’s degree 
programs.  Since March 2017, a total of seven certificates (Unmanned Aircraft 
Systems, Workplace Intercultural Competence, Communication and Leadership, 
Healthcare & Leadership, Management, Personal Supervision, Small Business 
Entrepreneurship), and five new associate degrees (Criminal Justice, Graphic & 
Web Design, Sociology, Construction Technology, and Software Development) 
received approval.  A number of additional certificates and associate degree 
programs are expected to be approved prior to May 2018.  When paired with the 
work on improving student prior learning assessment options, the addition of 
these new certificate and associate degree offerings is expected to further entice 
student return for degree completion.  
 

2. Have these strategies/activities allowed the effort to make progress toward the 
outcomes listed in the work plan? Please describe how this is evidenced. 
 
Anecdotal evidence from school counselors and parents indicate that these 
efforts have been effective in prompting student complete applications. In 
conjunction with South Dakota College Application Week it has prompted 
students to complete their applications earlier than is typical for many South 
Dakota students and has put college on the radar for many students who 
previously did not think it was an option. 

 
3. For activities that have not yet begun, please indicate when the activities are 

scheduled to occur.  
 
Strategy/Activity 1: April 2018 
Strategy/Activity 3: November 15, 2017 
Strategy/Activity 4: Ongoing until May 2018 
 

4. Note and explain where activities and/or outcomes have differed from the initial 
plan. 
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Major Changes 
 

1. Describe any major changes or experiences that have had, or will have, an effect 
on the work supported by the grant. 
 
The state’s Technical Institutes formally moved under the purview of the newly 
formed Board of Technical Education and their recently hired executive director. 
Melody Schopp, South Dakota Secretary of Education, announced her retirement 
effective December 15, 2017. 
 

2. Describe how you have responded or plan to respond to these changes. 
 
Dr. Rush, Executive Director of the South Dakota Board of Regents attended a 
Board of Technical Education meeting to share information about the attainment 
goal with them. Once the new Executive Director of the Board of Technical 
Education is full on-boarded, Board of Regents staff will meet with him to begin 
collaborating on the attainment goal. The new Secretary of Education begins 
duties in December 2017; Board of Regents staff will meet with them as well. 

 
Evaluation 
 
If applicable, provide copies of any evaluation reports completed during this reporting 
period. 
 
Financial Report 
 
Use the accompanying budget template to indicate how Lumina grant funds have been 
spent according to the categories submitted in the approved work plan budget. 
 
As you make your plans for the next reporting period, remember that you will need 
approval for budget changes meeting particular thresholds. (Refer to your grant 
agreement for further details.) Indicate any anticipated changes and explain any budget 
variances. Consider if a budget modification may be necessary. Requests for grant 
modifications should be submitted on official letterhead and include a modified budget. 
 
Staff Changes 
 
Please report any staff change related to this grant. 
 
Dr. Melody Schopp announced her retirement effective December 15, 2017. Donald A. 
Kirkegaard will replace Dr. Schopp. 
Keley Smith-Keller transitioned from the South Dakota Department of Education to a role 
at Mount Marty College. 
Tiffany Sanderson resigned as the Director of Career and Technical Education in August 
2017 and Erin Larsen has been appointed as the interim for this position.  
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Submitting Completed Report 
 
Please email your completed progress and financial reports to 
luminastrategylabs@hcmstrategists.com 
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January 4, 2018 

 

Malia K. Sieve, Director 

HCM Strategies 

1156 15th Street NW 

Suite 850 

Washington, DC 20005 

 

Dear Malia:  

 

On December 19th, you responded to our Achievement Challenge Grant six-month report with a 

series of questions specific to our progress in a number of areas.  Below you will find our responses 

to each of your questions, and Attachment I included the updated Financial Report with the 

revisions requested.   

 

1. According to the work plan, in Strategy 1, Statewide Attainment Goal Workgroup, SD BOR 

proposed to work with partners to develop this workgroup, educate state level stakeholders 

around the need for increased credentials, develop a formal work plan to achieve the 

attainment goal with metrics, identify strategies to increase enrollment of underrepresented 

students and have individual organizations adopt the attainment goal. The 6-month report 

notes that credential targets will be shared at a spring 2018 convening, and these will 

facilitate the development of individual approaches to explore areas of cooperation and 

efficiency in the state. For each of the action plan items articulated in the approved work 

plan, could you describe progress made on these? Additionally, could you describe SD 

BOR’s plan for achieving or making significant progress on Strategy 1 by the end of the 

grant period?  

 

 As an initial starting point for this work our Institutional Research staff has begun to 

evaluate American Community Survey and IPEDs data for postsecondary institutions in the 

state to map enrollment and graduation trends.  One of the challenges we faced with the initial 

projections was the significant impact to graduate production being placed on our 

postsecondary institutions in the state.  At present, it is expected that South Dakota will require 

73,579 (65%) of its population (ages 25-34 in the year 2025) to have some form of 

postsecondary credential in order to remain competitive.  In comparative terms, to achieve this 

65% threshold it is anticipated that an additional 23,617 citizens will need to earn a 

postsecondary credential beyond current production level to accomplish this goal. This means 

that South Dakota needs an average of 2,952 citizens to graduate with a degree or certificate 

each year. In some instances, under the current assumptions, campuses were being asked to 

increase graduate production by as much as 55%.  Considering the difficulty of this message 

we have begun to evaluate other critical growth areas where partners in the state can be 

leveraged to take a more shared responsibility approach for meeting the 65% Attainment goal.  

 

 However, it is important to note that the burden for achieving this increase in a credential 

workforce is not placed solely on the postsecondary institutions in the state.  A number of 

strategies will need to be advanced to make up this gap through expanded economic 

development activities, increased enrollments, improved retention, and recruitment of skill 
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labor from out of state.  These assumptions have now been integrated into a model for projected 

growth through the lifecycle of the attainment goal, and we are establishing projections for 

improving recruitment, retention/graduation rates, and in-state placement that can be achieved 

by postsecondary institutions.  With the metric framework completed, our goal is to have 

representatives from the following group take part in the stakeholder meeting that is currently 

planned for April 10: 

 

 Board members – Board of Regents, Board of Technical Education, Board of Education 

Standards 

 University Presidents and key personnel from each campus – Regental institutions, 

Tribal, Technical Institute, Private 

 Tribal Higher Education Leads 

 Governor’s Office and Department of Labor – Personnel focused on Governor’s 

apprenticeship expansion program 

 Higher Education Staff – Board of Regents and Department of Education 

 Key Industry Supporters 

 

 Although this places an element for one of our primary goals toward the end of the grant 

cycle, we believe that work completed on proactive admission and prior learning assessment 

in advance of this convening will serve as a platform for further engaging postsecondary 

partners around this collective work for the state.  

 

 Susan Heegaard has also provided us with the draft agenda for the North Dakota convening 

scheduled for January 11th in Bismarck, and our team met with the SDBOR Executive Director 

to develop a preliminary agenda for our statewide convening.  Susan Heegaard intends to visit 

South Dakota in early January where we will work to further engage the Governor’s Office, 

Department of Education, and Technical Institute leadership around the various projects 

designed to improve attainment levels. Because our projections suggest that enrollment 

numbers will continue to be flat into the coming years, strategies we plan to focus on at the 

convening will seek to focus on tactics across four areas that can be used to work toward 

achieving our 65% attainment goal.  These included: 

 

 Expanding the success of the proactive admission project to further encourage student 

enrollment in South Dakota and further align this policy structure with the expansion 

of the College Application Campaign. 

 Identifying additional barriers to student articulation and credit transfer among public 

postsecondary systems and leverage the formation of the new Board of Technical 

Education to serve as a strategic partner in new program development and expansion. 

 Integrating the work of Governor Daugaard to expand apprenticeship programs in the 

state by developing pathways for students to earn certificates while in high school that 

can serve as stackable degree programs at the associate and bachelor’s degree level. 
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 Collaborating on a shared approach for encouraging ready-adult students to return to 

be awarded a credential or complete additional credit hours necessary to complete 

degree program requirements.1   

 

2. In reviewing the report and the work plan, Strategy 2, Proactive Admissions to Public 

Postsecondary Institutions, it appears that the action plan items have all been achieved. For 

the final report, will SD have any figures to report in regards to early indications of future 

enrollment from this effort?  

 

 We do anticipate having a report prepared for review by the Board of Regents at their 

March 2018 meeting to document that impact of the first year of the initiative.  In the letters 

that were distributed to students, a deadline for December 1st was established to: 1) encourage 

stronger engagement with students to take advantage of the proactive admission opportunity 

early; and 2) allow institutions an opportunity during the critical recruitment cycle to engage 

these high achieving students.  We plan to work with the admission personnel from the 

Technical Institutes and our Regental institutions to evaluate applicant data on December 

1st compared to previous years to determine the success of the project.  Our data agreement 

with the Department of Education Standards will also allow us to evaluate college 

matriculation for these students at the beginning of the Fall 2018 term, and drill down to data 

at the district level to identify where targeted efforts for future years should occur to improve 

the number of applications from eligible seniors.  

 

3. Strategy 3, Increased Use of PLA for incoming students, I understand that SD had a 

successful conversation with Dr. Alli Bell and Susan Heegaard. Could you provide an 

update on the next steps from this meeting?  

 

 Following this discussion, we had a webinar with personnel from South Dakota State 

University to explore the PLA course that has been developed at that institution to assist 

students with the development a portfolio for review by faculty to earn credit for prior 

learning.  The Assistant Director of Continuing Education had been actively involved with the 

Non-Traditional No-More grant project with WICHE dating back to 2008-2010, and attended 

the Challenge Grant Convening in Phoenix, AZ earlier this year.  They currently have the 

highest number of credit hours awarded to student portfolio reviews in the Regental system.  

As a result, we asked SDSU to develop a proposal for expanding their existing Portfolio Course 

to a number of other disciplines with a goal of building a common course across the Regental 

system and other institutions that students can complete at minimal cost.  I have asked for the 

proposal from SDSU to be submitted to me by January 15th, and work would then begin with 

their faculty and instructional design staff to develop the necessary framework that we would 

need to dramatically increase the number of portfolios that are assess and granted credit.  We 

plan to spotlight the course as an option for adoption at the convening on April 10th, and engage 

the new Executive Director of the Board of Technical Education about their adoption of the 

PLA model in February.      

                                                 
1 Expansion of Associate and Certificate degree programs in the Regental system has been designed to assist with 

increasing the number of opportunities available to ready adult students, and the work with PLA outlined in #4 of 

this document was identified as an important exigency for having an opportunity for students who had stopped out 

to earn credit for life experiences during that time frame.  
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4. According to the work plan, in Strategy 4, Completion Strategies for Those with Credits but 

No Credential, the SD BOR will convene statewide partners, review best practices 

information, and identify strategies with partners to serve this group of adults, determine 

tracking mechanisms and launch a statewide campaign to encourage a return to 

postsecondary education. The 6-month report notes that the BOR has approved several 

certificate programs, though this is not a set of activities that the ACG is supporting. 

Similarly to #1, for each of the action plan items articulated in the approved work plan, 

could you describe progress made on these? Additionally, could you describe SD BOR’s plan 

for achieving or making significant progress on Strategy 4 by the end of the grant period?  

 

 Specifically in our request for this particular area we indicated a focus on “removing 

institutional barriers” which the PLA work is a critical component along with improving 

pathways for “returning adults.” Although the approval of certificate programs was not a 

specific activity funded by the ACG grant, we highlighted this work here in this section due to 

our goal of more aggressively recruiting students with some college but no degree in South 

Dakota to return to either: 1) return to complete the growing number of certificate programs 

we have available; or 2) re-engage to successfully complete an associate degree that would be 

valuable in their current positions.   

 

 The work being coordinated in #1 above around the metrics for stakeholders in the state, 

focuses on two elements of our current worker population in South Dakota.  We are evaluating 

the number of students with some college but no degree using data available from the American 

Community Survey (ACS), and drawing from the most recent (i.e., 2011-2015) ACS PUMs 

five-year estimates we have 24,254 workers in the Attainment Goal age ranges.  Both 

the subgroups of “Some college, but less than one year” and “One or more years of college 

credit, no degree,” are ones that we plan to target with a goal of developing viable strategies 

with stakeholders at the convening.  The goal is to also have the work on PLA serve as a viable 

platform for awarding credit to these individuals in conjunction with newly approved 

certificate programs. 

 
Table 1 

Educational Attainment of SD Residents, Age 25-34 
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5. The financial report submitted does not appear to be fully completed, as it is missing the 

final variance column. Note that these figures are to be rounded to the nearest $100. Could 

you please complete this column and resubmit? 

 

The financial report has now been fully completed and the figures rounded to the nearest $100 

as specified in the instructions. Please find the updated report in Attachment I. 

 

 

Although we have only expended roughly a quarter of the grant dollars made available to us 

through the Lumina Foundation, we are expecting the course development and coordination of the 

convening in April to result in a Signiant portion of the expenditures for the grant.  If there are 

additional questions or detail you have related to the responses above please feel free to contact 

me directly.  

 

Sincerely, 

 

 
Paul D. Turman 

Vice President for Academic Affairs 

South Dakota Board of Regents 
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LUMINA GRANTEE BUDGET REPORT  
 ORGANIZATION NAME: South Dakota Board of Regents  

 Date: November 20, 2017  

 Budget Categories   Approved Lumina Support  
 Total Lumina 

Support  

 Actual 

Expenditures  

 Variance 

(Budget less 

Actual)  

     Year 1              

#  Direct Project Costs                

   Personnel Expenses                

  
 Salaries* (list staff, title, salary, % of time) - 

see footnote  
 $    20,400         $           20,400   $            4,200   $           16,200  

   Benefits (19% rate)   $      3,900         $            3,900   $               400   $            3,500  

   SUBTOTAL: Personnel Expenses   $    24,300   $        -     $     -     $      -     $           24,300   $            4,500   $           19,800  

   Other Direct Expenses                

   Materials and Supplies*   $      9,700         $            9,700      

   Equipment Rental/Purchase*           $                 -        

   Travel *   $      8,000         $            8,000   $               800   $            7,200  

   Meetings/Conferences*   $    15,000   $        -     $     -     $      -     $           15,000   $                 -     $           15,000  

   Consultants*   $    20,000         $           20,000   $            5,400   $           14,600  

   Evaluation*   $      5,000         $            5,000   $                 -     $            5,000  

   Communication*   $    10,000         $           10,000   $            6,500   $            3,500  

   Subcontracts or subgrants           $                 -        

   Third-Party Grant Management           $                 -        

   SUBTOTAL: Other Direct Expenses   $    67,700   $       -     $     -     $       -     $           67,700   $           21,800   $           45,900  

#  Indirect Costs (if requested)                

   Indirect Expenses **   $      8,000         $            8,000   $               600   $            7,400  

   SUBTOTAL: Indirect Expenses   $      8,000   $       -     $     -     $       -     $            8,000      

#  GRAND TOTAL   $  100,000   $       -     $     -     $       -     $         100,000   $           22,400   $           77,600  

NOTE:  Please prepare your budget so that the total project budget is rounded to the nearest $100. 
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South Dakota Attainment Goal 

Convening 

April 10, 2018 
9:00am – 4:00pm 

9:00 Welcome and Introduction 
Dr. Michael Rush, Executive Director, South Dakota Board of Regents 
Nick Wendell, Executive Director, South Dakota Board of Technical Education 

9:15 South Dakota’s Attainment Challenge Grant, Background & Objectives for the Day 
Dr. Paul Turman, System Vice President for Academic Affairs, South Dakota Board of Regents 

9:35 Lumina Foundation Strategy Labs and South Dakota’s Attainment Goal 
Susan Heegaard, HCM Strategies and Lumina State Advisor 

 Three Strategies to Move Attainment Forward in South Dakota 

9:50 South Dakota Workforce Overview 
Presenter 
Presenter 

10:30 Proactive Admissions & South Dakota College Application Week 
Presenter 

11:15 Breakout Sessions 

11:45 Lunch 

12:15 Alternative Credential Opportunities 
Presenter, Governor’s Office Staff (???) 

1:00 Breakout Sessions 

1:30 Engaging Ready Adults 
Presenter 

2:15 Breakout Sessions 

2:45 Break 

3:00 Moving Attainment Forward in South Dakota 
Ideas from breakout sessions 

3:30 Final Comments and Next Steps 
Dr. Michael Rush and Nick Wendell 

4:00 Adjournment 
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