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DRAFT MOTION 

Authorize NSU to develop a proposal for a Bachelor of Fine Arts (BFA) in Digital Design 

as presented. 

ACADEMIC AFFAIRS COUNCIL 

 

 

AGENDA ITEM:  3 – E (1) 

 

DATE:  January 25, 2018 

 

****************************************************************************** 

 

SUBJECT 

Intent to Plan: NSU BFA in Digital Media 

 

CONTROLLING STATUTE, RULE, OR POLICY 

BOR Policy 2:23 – Program and Curriculum Approval  

 

BACKGROUND / DISCUSSION 

Northern State University (NSU) is requesting authority to develop a program proposal for 

a Bachelor of Fine Arts (BFA) in Digital Design.  NSU received approval for intents to 

plan for BFAs in Studio Art and Art Education at the October 2016 Board meeting.  The 

program would represent a conversion of the existing specialization in Graphic Design 

within the BA in Art to a standalone major. 

 

The BFA in Digital Media degree program would prepare graduates in highly technical 

areas of art and design such as commercial photography, video production and editing, web 

design and programming, 2D animation, illustration, graphic design, and 

product/packaging design.  NSU notes that South Dakota job growth is projected to exceed 

national job growth through 2024 in occupations such as art designers, graphic designers, 

multimedia artists/animators, and art directors. 

 

The program is within NSU’s statutory mission and complies with the Board’s Strategic 

Plan priorities in student success by growing degree production and priorities in academic 

quality by pursuing accreditation for the program. 

 

IMPACT AND RECOMMENDATION 

The BFA is the professional degree accredited by the National Association of Schools of 

Art and Design (NASAD). NSU is currently transitioning existing art programs to the BFA. 

USD, SDSU and BHSU all offer the BFA degree in Art and/or Graphic Design (both SDSU 

and BHSU transitioned to the BFA in the last two years). NSU estimates that 18 students 

will graduate annually with the BFA in Digital Design after full implementation. 

 

Board office staff recommend approval of the intent to plan with the following conditions: 

https://www.sdbor.edu/policy/Documents/2-23.pdf
https://www.sdbor.edu/the-board/agendaitems/2014AgendaItems/2016-October/6_D_BOR1016.pdf#search=bfa%20art%20intent%20to%20plan
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1. The university will research existing curricula, consult with experts concerning the 

curriculum, and provide assurance in the proposal that the program is consistent 

with current national standards and with the needs of employers.  

2. The proposal will define the specific knowledge, skills, and competencies to be 

acquired through the program, will outline how each will be obtained in the 

curriculum and will identify the specific measures to be used to determine whether 

individual students have attained the expected knowledge, skills, and competencies.  

3. The university will not request new state resources and the program proposal will 

identify the sources and amounts of all funds needed to operate the program and 

the impact of reallocations on existing programs. 

 

ATTACHMENTS 

Attachment I – Intent to Plan Request Form: NSU – BFA in Digital Media 
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SOUTH DAKOTA BOARD OF REGENTS 
ACADEMIC AFFAIRS FORMS 

Intent to Plan for a New Program 
  

 

Use this form to request authorization to plan a new baccalaureate major, associate degree program, or graduate 
program; formal approval or waiver of an Intent to Plan is required before a university may submit a related request 
for a new program. The Board of Regents, Executive Director, and/or their designees may request additional 
information. After the university President approves the Intent to Plan, submit a signed copy to the Executive Director 
through the system Chief Academic Officer. Only post the Intent to Plan to the university website for review by other 
universities after approval by the Executive Director and Chief Academic Officer. 
 
UNIVERSITY: NSU 
DEGREE(S) AND TITLE OF PROGRAM: BFA, Digital Media 
INTENDED DATE OF 
IMPLEMENTATION: 

Fall 2018  

 
University Approval 
To the Board of Regents and the Executive Director: I certify that I have read this intent to plan, 
that I believe it to be accurate, and that it has been evaluated and approved as provided by 
university policy. 
 
/s/ Timothy M. Downs  1/11/2018 

President of the University  Date 
 

 

 
1. What is the general nature/purpose of the proposed program? 
 
BFA degree overview 
NSU is a NASAD accredited institution, and currently offers the following NASAD BA and BSED level 
degree programs: 

1. BA in Art, Specialization in Graphic Design 
2. BA in Art, Specialization in Fine Art 
3. BSED in Art Education 

 
We propose to offer BFA degree programs in the following areas:  

1. BFA in Digital Media (This document) 
2. BFA in Studio Art (Intent to Plan submitted and approved in October 2016) 
3. BFA in Art Education (Intent to Plan submitted and approved in October 2016) 

 
The BFA in Digital Media degree program is commonly viewed as the professional degree, intended 
towards market place career tracks and specifically prepares students in highly technical areas of art and 
design such as commercial photography, video production and editing, web design and programming, 2D 
animation, illustration, graphic design, and product/packaging design. BFA degree outcomes also enhance 
student opportunities for graduate degree education (MFA/PhD in Art Education). 
 
The existing NASAD-accredited BA in Art (Graphic Design Specialization) will be terminated after 
NASAD accreditation of the BFA in Digital Media has been secured.  
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2. What is the need for the proposed program? What is the expected demand for graduates 

nationally and in South Dakota (provide data and examples; data sources may include but 
are not limited to the South Dakota Department of Labor, the US Bureau of Labor 
Statistics, Regental system dashboards, etc.)?  

 
Expected demand 
Increasingly, the BFA is becoming viewed as a “standard” within the fields of art, art education and 
design.  NSU’s accrediting body – NASAD – considers the BFA degree as a professional program of 
study.  The NASAD Handbook describes the BFA as follows:  
 
5. Professional Degrees  

a. Curricular Structure and Title. Degrees in this category include Bachelor of Fine Arts and 
Bachelor of Science in Design, and normally require that at least 65% of the course credit be in 
the creation and study of art and design (page 84). 
 

Please see the tables below for occupational growth projections – 2014- 2024.  Over the next ten years, 
demand for art and design professionals ranges from flat to quite vigorous, depending upon specific 
occupational specializations (at both national and state levels).  The Digital Media BFA is especially 
important as the curriculum will serve highly technical areas such as web, interactive, digital video, and 
graphic design. 
 

Art & Design Occupational 
Growth Projections 

2014-2024 

Source: U.S. Department of 
Labor, Bureau of Statistics 

Source: South Dakota 
Department of Labor & 

Regulations 
Art/Design Workers (overall) 2.2% 3.07% 
Graphic Designers 1.4% 1.72% 
Multimedia Artists/Animators 6.0% 6.85% 
Set/Exhibit Designers 6.8% Confidential* 
Artists/Illustrators 3.5% Confidential* 
Crafts persons 0.6% Confidential* 
Art Directors 2.4% 6.2% 

*Occupations within SD that exhibit limited or insignificant data.   
 
In South Dakota, the need for highly trained and educated visual professionals will continue.  Visual 
professionals are in essence visual communicators, who play important roles in the economic, political, 
social and cultural fabric of our state. 
 
As a leading South Dakota liberal arts institution, NSU must position itself to best serve our students and 
citizens – and to strongly compete in the academic marketplace.  Currently, USD offers BFA degree 
programs. SDSU received approval to offer BFA programs in 2015, and BHSU received approval in 
2016.  This state-wide trend reflects consensus among our state’s art and design professionals that the 
BFA degree now sets the bar in terms of professional education, training and preparedness. 
 
NSU perspective 
NSU is exceptionally well positioned to offer BFA degree programs; our 2013 NASAD national 
accreditation is solid evidence of the high quality and rigor of our art, design and art education 
curriculums.  Recent facility upgrades now meet expected NASAD health and safety standards in visual 
art and our graphics facilities rank among the best in the state. 
 
3. How would the proposed program benefit students? 
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We believe that offering the BFA in Digital Media will help NSU to attract and retain who decide that a 
BFA degree will enhance their future options.  As noted, the BFA degree has become an essential 
credential for students to successfully compete in the fields of art and design. 
 
4. How does the proposed program relate to the university’s mission as provided in South 

Dakota Statute and Board of Regents Policy, and to the current Board of Regents Strategic 
Plan 2014-2020?1 

a. NSU’s Mission & Strategic Plan 
i. Board Policy 1:10:6 establishes the mission for NSU: The legislature established 

Northern State University to meet the needs of the State, the region, and nation 
by providing undergraduate and graduate programs in education and other 
courses or programs as the Board of Regents may determine. (SDCL 13-59-1) 
The Board implemented SDCL 13-59-1 by authorizing graduate and 
undergraduate programs in education to promote excellence in teaching and 
learning, to support research, scholarly and creative activities, and to provide 
service to the State of South Dakota, the region, and the nation. The Board 
approved a special emphasis on E-learning in the university curriculum and 
service. Curriculum Degrees are authorized at the associate, baccalaureate, and 
master’s levels. The proposed BFA Digital Media degree program meets and 
supports the NSU mission, primarily by enhancing the outstanding educational 
opportunities in Graphic Design, Interactive Design, and other New Media.  Our 
proposed degree program will ensure that NSU art and design studies remain 
relevant, rigorous and competitive. 

ii. Mission: The mission of NSU is broad and inclusive but most relevant to the BFA 
in Digital Media is the section that states, “NSU is a university dedicated to the 
pursuit of excellence in the liberal arts and in graduate and professional education.” 
(p. 4 of the 2015-2020 NSU Mission & Strategic Plan) A BFA in Digital Media is 
more than a general BA in Art or Design because it allows for more coursework at 
the upper levels of a student’s academic tenure providing an academic environment 
conducive to professional development both academically and in their career goals. 

iii. Strategic Plan: All 5 of NSU’s Strategic Priorities are augmented by the BFA in 
Digital Media in the following ways: 

1.  Strategic Priority 1 (recruiting, retaining, and educating students in a 
complex global economy) Upon the completion of a BFA in Digital Media, 
students acquire the skills needed to be current in the global economy 
because of their engagement with their art/design practice, technological 
advancements,  understanding of historical context, and in their final year of 
coursework, apply themselves to the industry through discussion of career 
trajectory in the senior capstone course, their upper-level media courses, and 
optional internship opportunities in the region. By giving students a focus 
on their art and design courses in the first semester, a BFA supports in the 
retaining of students as the coursework sets the standards for rigor as well 
as flexibility to pursue their individual interests in the visual arts discourse. 
A professional degree such as the BFA also aids in NSU’s ability to recruit 
students to the northeast part of the state as there is no other BFA program 
in the vicinity.  

2. Strategic Priority 2 (Prepare students for careers of today while equipping 
them for a changing future marketplace) A BFA in Digital Media offers 
several career paths upon completion including graphic designer, 

                                                           
1 South Dakota statutes regarding university mission are located in SDCL 13-57 through 13-60; Board of Regents 
policies regarding university mission are located in Board Policies 1:10:1 through 1:10:6. The Strategic Plan 2014-
2020 is available from https://www.sdbor.edu/the-board/agendaitems/Documents/2014/October/16_BOR1014.pdf. 
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videographer, photographer, and more. The marketplace, in its perpetual 
state of change, will be easy for the graduates from the program to adapt to 
because of the range of skills and technology presented in an art studio 
classroom. There are never answers in the back of a book for an 
artist/designer, there are only solutions created by the designer based on the 
visual problem. Because of the critical studies required in art and design 
courses, students become creative problem solvers that add another voice to 
the economy and marketplace – evolving into natural leaders unleashing 
their career potential.  

3. Strategic Priority 3 (Meet or exceed the highest level of excellence in 
academic programs) Currently, the NSU Art Department has NASAD 
(National Association for Schools of Art & Design) accreditation for its 
existing BA in Art degree with Specializations in Fine Art and Graphic 
Design. As the curriculum shifts to a BFA, the NSU Art Department will 
simultaneously work with NASAD to maintain the requirements for 
continued accreditation with new BFA programs such as Digital Media, Art 
Studio, and Art Education. NASAD is one ingredient in the academic 
excellence recipe as the rigor, comprehensiveness, and standards put forth 
by the accrediting body are clear and nationally respected. Additionally, the 
outstanding faculty at NSU demand excellence in all levels of the art 
curriculum while simultaneously fostering individual interest and 
engagement.  

4. Strategic Priority 4 (Communicate the identity of NSU as the higher 
education institution of choice for students seeking a career for today and 
stepping stones for tomorrow’s world) The small class sizes, specialized 
faculty, and flexibly in upper-level courses give NSU’s BFA in Digital 
Media another avenue for potential students, donors, and alumni to see our 
clear identity of excellence, inclusion, and community. 

5. Strategic Priority 5 (Ensure NSU’s sustainability through stewardship of 
financial, human, and cultural capital) The BFA in Digital Media fosters the 
human and cultural capital of NSU through the use of faculty and their 
expertise from introductory to advanced levels of coursework. It is a fiscally 
responsible addition to the NSU academic menu as it does not require 
additional faculty or space, it simply augments an already solid program 
with focus and professionalism entrenched in the professional degree level 
of BFA. 

 
b. BOR Strategic Plan 

i. Priority 1: Student Success – Grow degree production to 7,450 per year by 2020 
1. The BFA in Digital Media allows NSU to recruit and retain students with a 

profound interest in their art careers as it distinguishes their degree as 
professional and focused on their artistic and career goals.  

ii. Priority 2: Academic Quality and Performance – Document that academic programs 
are of the highest quality 

1. Already having NASAD accreditation for the BA programs in the NSU Art 
Department, the department will add the BFA programs to the next round 
of reaccreditation so that the BFA in Digital Media is recognized for its 
rigor, quality, and facilities. Having current and continuing NASAD 
accreditation, the BFA in Digital Media at NSU will be assuredly at the 
same level or higher than other universities with similar programs, size, and 
locale. 

iii. Priority 3: Research and Economic Development  
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1. Artistic practice as a research methodology has grown in recent years and 
the bridge between art and traditional venues for research is strengthening. 
Students in the BFA in Digital Media program are artist-researchers as well 
as artist-entrepreneurs. In the past, NSU’s art students have participated in 
numerous entrepreneurial endeavors through the Center for Excellence in 
Entrepreneurship as well as the ingrained, self-reliant nature of artists as 
self-promoters, small business owners, and collaborators. In addition, the 
2020 Vision: The South Dakota Science and Innovation Strategy report 
indicates design-centered manufacturing and product development is 
dependent upon creativity and artistic capacity within the state.2 

 
5. Do any related programs exist at other public universities in South Dakota? If a related 

program already exists, explain the key differences between the existing programs and the 
proposed program, as well as the perceived need for adding the proposed new program. Would 
approval of the proposed new program create opportunities to collaborate with other 
South Dakota public universities?3  

a. USD, SDSU and BHSU all offer the BFA degree in Art and/or Graphic Design (both SDSU 
and BHSU transitioned to the BFA in the last two years). NSU’s transition to the BFA 
would modernize degree program offerings to remain current and relevant in the 
marketplace, as well as complete the alignment of art programs within the South Dakota 
Regental system. 

i. Key Differences: 
1. NSU in the only state institution in the NE part of the state. 
2. NSU’s size promotes community and small student-teacher ratios in the 

classroom.  
3. NSU’s BFA in Digital Media has 3 areas of emphasis that give students 

the opportunity to focus on 1.) interactive media such as animation, video, 
and web, 2.) graphic design and static media such as corporate identity, 
digital imaging, digital illustration, and photography, or 3.) New Media 
that provides freedom between the traditional studio arts and their 
interaction with digital media in order to innovate and create new art forms 
and modes of communication amongst media and disciplines.  

4. NSU is the only public institution of its size in South Dakota that holds 
NASAD accreditation; illustrating the institution’s strength as a small, 
public, regional institution that adheres to the national standards agreed 
upon by art programs across the continent. 

5. The NSU art department enjoys a strong reputation for providing high 
quality graduates to public and private employers. The art unit also has 
considerable success in preparing students for graduate level studies in art 
and design. The NSU Art department offers a strong track record of 
graduates that have gone on to successful careers as painters, designers, 
sculptors, K-12 art teachers and University level professors. However, 
with a changing marketplace, NSU art and design students may face 
employment disadvantages in both the private and public marketplace - 
and in their access to advanced graduate study.  We believe that offering 
BFA degree programs will allow NSU art students to compete at state, 
regional and national levels well into the future. 

 
                                                           
2 http://sdepscor.org/sdepscorHome/wp-content/uploads/2015/07/2020-Vision.pdf (p.35-36). 
3 Lists of existing system programs are available through university websites and the RIS Reporting: Academic 
Reports database available from http://apps.sdbor.edu/ris-reporting/AcademicProgramReports.htm. 
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6. Do related programs exist at public colleges and universities in Minnesota, North Dakota, 
Montana, and/or Wyoming?  

 
Competing regional institutions offer the BFA degree, including: 

 
 INSTITUTION PROGRAM TITLE 
Minnesota Univ. of Minnesota – Twin Cities  BFA – Graphic Design (BFA in Studio Art & Art Education also offered) 
 Univ. of MN – Duluth  BFA – Graphic Design (BFA in Studio Art & Art Education also offered) 
 MN State Univ. – Moorhead  BFA – Graphic Design (BFA in Studio Art & Art Education also offered) 
 MN State Univ. – Mankato  BFA – Graphic Design (BFA in Studio Art also offered) 
North 
Dakota 

Univ. of ND – Grand Forks BFA – Graphic Design and New Media (BFA Visual Arts also offered) 

 ND State University – Fargo BFA – Visual Arts – no Graphic Design BFA 
 Minot State University BFA – Art 
Montana Montana State University BFA – Graphic Design (BFA in Studio Art also offered) 
 University of Montanan BFA – Digital Arts (BFA in Studio Art & Art Education also offered) 
Wyoming University of Wyoming BFA – Visual Arts 

 
7. Are students enrolling in this program expected to be new to the university or redirected 

from other existing programs at the university?  
 
Both new and re-directed students are expected.  While we propose to replace our current BA/BSED degree 
programs with the BFA, the University will honor existing BA and BSED degree program requirements 
for currently enrolled students.  However, because the BFA will be a 120 hour program, we expect many 
currently enrolled students will elect to earn the BFA. 
 
Based upon enrollment data covering the past five years, the art unit can reasonably expect to enroll 12-17 
new students per year and we expect (initially) that this enrollment pattern will continue for the new BFA 
program(s).   
 
Based upon graduation data covering the past five years, the art unit has graduated 11-18 students per 
year.  The first class of BFA degree program graduates can reasonably be expected at 10-12. 
 
8. What are the university’s expectations/estimates for enrollment in the program through 

the first five years? What are the university’s expectations/estimates for the annual 
number of graduates from the program after the first five years? Provide an explanation 
of the methodology the university used in developing these estimates. 

 
 Fiscal Years* 
 1st 2nd 3rd 4th 5th  

Estimates FY 19 FY 20 FY 21 FY 22 FY 23 
Students new to the university 7 8 9 10 11 
Continuing students 8 15 24 33 33 

=Total students in the program (fall) 15 23 33 43 44 
      
Graduates 0 5 10 15 18 

Methodology: The table above reflects a modest growth that includes current enrollment, trends 
from the past 10 years, and specific recruiting outcomes for the next 5 years. 

 
9. Complete the following charts to indicate if the university intends to seek authorization to 

deliver the entire program on campus, at any off campus location (e.g., UC Sioux Falls, 
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Capital University Center, Black Hills State University-Rapid City, etc.) or deliver the 
entire program through distance technology (e.g., as an on-line program)?4 
 

 Yes/No Intended Start Date 
On campus Yes Fall 

2018  
 
 Yes/No If Yes, list location(s) Intended Start Date 
Off campus No  Choose an item. Choose 

an item.  
 
 Yes/No If Yes, identify delivery methods5 Intended Start Date 
Distance Delivery 
(online/other distance 
delivery methods) 

No  Choose an item. Choose 
an item.  

 
10. What are the university’s plans for obtaining the resources needed to implement the 

program?  
 
 Development/

Start-up 
Long-term 
Operation 

Reallocate existing resources Yes Yes 
Apply for external resources6 No No 
Ask Board to seek new State resources7 No No 
Ask Board to approve a new or increased student fee No No 

 
11. Curriculum Example: Provide (as Appendix A) the curriculum of a similar program at 

another college or university. Identify the college or university and explain why the selected 
program is a model for the program under development. 

 
The University of Montana’s BFA in Digital Arts is a similar program to the BFA Digital Media that NSU 
would like to offer. It is similar in its foundational courses and progression through technological curricula. 
However, UMT’s program does differ a bit in the upper level courses as NSU’s BFA in Digital Media does 
not including gaming, 3D animation, or virtual reality. Instead, NSU’s upper level courses focus on digital 
imaging, video, motion graphics, and web design. It is a regional program with NASAD accreditation, and 
the flexibility of upper level courses in addition to its distinction as a Digital program (rather than a BFA 
in Art with a specialization or concentration in digital arts and media) makes it a strong model for NSU.  
 
University of Montana, School of Media Arts, BFA Digital Arts 
 
The Bachelor of Fine Arts | Digital Arts & Technologies curriculum focuses on the artistic and creative 
application of digital technologies. Lower division core classes cover the fundamentals of software 
                                                           
4 The Higher Learning Commission (HLC) and Board of Regents policy requires approval for a university to offer 
programs off-campus and through distance delivery. 
5 Delivery methods are defined in AAC Guideline 5.5. 

 

6 If checking this box, please provide examples of the external funding sites identified 
7 Note that requesting the Board to seek new State resources may require additional planning and is dependent upon 
the Board taking action to make the funding request part of their budget priorities. Universities intending to ask the 
Board for new State resources for a program should contact the Board office prior to submitting the intent to plan.    
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applications such as the Adobe Creative Cloud Suite and include still image, motion, animation and sound 
design components. They also include the fundamentals of creative coding. Upper division core classes cover 
the principles and applications of web technologies (including HTML, CSS, and Javascript) and interactivity 
(including gaming, virtual reality, and installations). Senior level core classes center on advanced projects and 
developing a portfolio-centered internet presence. 
 
YEAR ONE  
MART 101L Intro to Media Arts – 3 cr. 
MART 102 Digital Technology in the Arts – 3 cr. 
MART 111A Intro to Photoshop – 3 cr. 
MART 112A Intro to Film Editing – 3 cr. 
MART 191 Creative Coding I – 3 cr. 
 
YEAR TWO 
MART 210 Creation of Media Story – 3 cr. 
MART 251 Digital Video Production Techniques – 3 cr. 
MART 255 Photoshop: Art & Design – 3 cr. 
MART 330 Principals of Sound Design – 3 cr. 
MART 256 Illustrator: Vector Layout – 3 cr. 
MART 291 Creative Coding II – 3 cr. 
MART 325 Intro to Animation – 3 cr. 
 
YEAR THREE 
MART 302 Intro to Motion Design – 3 cr. 
MART 305 3D Animation I – 3 cr. 
MART 340 Principles of Interactive Media – 3 cr. 
MART 341 Principles of Web Design – 3 cr. 
MART 440 Techniques of Interactive Media – 3 cr. 
MART 441 Web Technologies – 3 cr. 
MART 445 Sound for Digital Media – 3 cr. 
 
YEAR FOUR 
 
MART 416 Production Studio I – 3 cr. 
MART 450 Topics in Film/Media – 3 cr. 
MART 457 Production Studio II – 3 cr. 
MART 499 Professional Portfolio – 3 cr. 

 
Credit Breakdown 
Prerequisites: 15 credits 
BFA Core: 54 credits 
Electives: 3 credits 
Total: 72 
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