
BEST PRACTICES IN INCLUSIVE HIRING (University of Maryland model, Office of Diversity and Inclusion) 

According to research, the following specified procedures can more effectively result in diverse hiring in 

faculty searches (Model and literature review available on request).  We suggest the incorporation of 

these practices in BOR and Institutional Policy and Procedures Manuals. 

Beginning the Search 

1) Parameters of faculty job descriptions: 

 Emphasis on broad definition of qualifications and judicious use of required 

qualifications as opposed to preferred;  

 Highlight inclusion of diversity related skills;  

 Gender neutral wording, including use of gender neutral modifying language (i.e., avoid 

gender-associated modifiers such as individualized, competitive, etc.).  

 Include appropriate emphasis on teaching responsibilities and service expectations, and 

highlight experience with differing methods and teaching /mentoring diverse students 

 Include a department commitment to diversity statement in the job description.  

Suggested wording: The Department of ____ is committed to increasing the diversity of 

the campus community.  Candidates who have experience working with a diverse range 

of faculty, staff and students and who can contribute to the climate of inclusivity are 

encouraged to identify their experience in these areas. 

2) Actively market the position outside of the organizations that replicate the skills, qualities and 

attributes represented in committee composition 

3) Present each search committee with current data on existing faculty diversity at the institution, and 

data on candidate pool information from previous searches 

4) Actively recruit candidates from diverse backgrounds utilizing professional listings and through 

individual recruitment messages by committee members 

5) Institute mandatory implicit bias training for all search committee members and chairs. 

6) Maximize diversity among candidates each step of the way (i.e., short list and invitation to interview) 

Candidate Evaluation 

7) Emphasize inclusive job criteria in standardized evaluation forms, ensuring investigation of implicit 

bias in evaluation (Model available on request) 

8) Ensure continuity in interview structures, processes and equivalence in provided information (e.g., 

information on campus diversity, accommodations for disabilities, family and partner policies). 

Final Hiring 

9) Specify which items in offer are negotiable for all candidates and ensure equity in offer including 

salary, start-up package and research space. 

10) Provide dual-career assistance for all candidates with partners. 


