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RECOMMENDED ACTION 

 

Discuss institutional practices for calculating overload and summer term compensation for 

faculty and make a recommendation for a common application to Human Resources and the 

Business Affairs Council.  

ACADEMIC AFFAIRS COUNCIL RETREAT 

 

 

AGENDA ITEM:  3 – B 

 

DATE:  August 30-31, 2016 

 

****************************************************************************** 

 

SUBJECT: Overload/Summer Pay Calculation 

 

One of the approved changes resulting from the 2015-16 COHE negotiations was a revision 

to section 19.5 Overload and Summer Term.  The specific changes to the agreement are referenced 

below using track changes noting that original language to self-support was removed to align the 

8% of academic year base salary for all overload or summer term assignments.     

 

19.5 OVERLOAD AND SUMMER TERM 
Faculty unit members may not be assigned overload or summer self-support term 

courses that would interfere with completion of other assigned responsibilities. 

For purposes of this section, overload or summer term and self-support classes 

include only courses assigned in addition to a faculty unit member’s base course 

load. The administration may only offer contracts for overload or summerself 

support courses to faculty unit members whose primary responsibilities are 

instructional; such additional instructional responsibilities may only be offered to 

faculty unit members who already carry a course load equivalent to four three 

credit hour undergraduate full workload of courses for the semester as defined by 

the department workload document. Faculty unit members who are not under 

contract to perform externally funded research may be offered course 

assignments to teach during the summer session. Faculty unit members who 

accept such overload or summer term assignments will be compensated at the 

rate of seven percent of academic year base salary for each three credit hour 

course taught; provided that the rate may be increased by up to two percentage 

points to address exceptional circumstances. Faculty unit members who accept 

self-support assignments will be compensated at the rate of eight percent of 

academic year base salary for each three credit hour course taught; provided that 

the rate may be increased by up to two percentage points to address exceptional 

circumstances. When determining whether additional compensation is 

warranted, the administration will take into account faculty effort required to 

prepare and to deliver the course, institutional resources provided to conduct the 



Overload/Summer Pay Calculations 

August 30-31, 2016 

Page 2 of 3 

 

course and institutional opportunities deriving from the course. Among the 

factors considered in these connections, without limitation, will be current 

workload, extent of necessary new preparation, projected enrollments, 

availability of assigned assistants, technological resources and market driven 

limitations on course costs. 

Following the adoption, a query emerged seeking clarity on the language outlined in this 

particular section, primarily focused on whether the overload percentage would be calculated 

against a unit members 9 month or 12 month salary if they have designated duties during the 

summer term.  Preliminary review of this section noted that the reference to “academic year base 

salary,” could suggest that the 9 month academic year contract would be the appropriate 

multiplier.  However, section I of the COHE agreement defines the “Academic Year” as “a period 

of approximately twelve months beginning with the fall term and including the successive spring 

and summer terms.  Ordinarily, a faculty unit member on a nine-month contract will be assigned 

duties in no more than two terms per academic year.”  This definition still leaves a level of 

ambiguity regarding the duration of the contract and whether a 9 month or 12 month denominator 

should be applied.  Institutions were asked to consult with their HR and Finance representatives to 

determine the approach traditionally used on campus.  Responses obtained from AAC members 

are referenced below, and representatives should be prepared to discuss a consistent standard for 

applying overload and summer term pay calculations for unit members.  

 

Black Hills State University 

 No Response 

 

Dakota State University 

We base the overload on their base salary which would be their 9-month salary.  So if a 

faculty member is receiving a stipend as a coordinator, those dollars would not be included 

in our calculations. 

 

Northern State University 
In the past we have used their 9-month salary as basis for the overload calculation.  We have 

not included summer contracts as part of their base salary. 
 

South Dakota School of Mines & Technology 
No Response 

 

South Dakota State University 

Previous practice by the provost was strict in regard to not allowing overload, and 

personnel can’t recall an overload situation for a 12-month individual.  However, if 

confronted with a situation today, they would have paid on the 12-month basis for faculty 

with an appointment that includes summer. 

 

University of South Dakota 

The Distance Education office pays on the 12 month basis but my typical read of the 

contract would suggest it should be based on 9 month.  Now we have the issue of “past 
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practice” that comes into play – if we have been interpreting the contract as 12 months in 

these cases I am not sure if we can re-interpret it as 9 months without conversations with 

the union.  Lack of consistency across the institutions may be help in suggesting the USD 

Continuing & Distance Education interpretation is an anomaly, however. 

 


