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SUBJECT: Campus Labs Implementation Update 
 

 During the June 2015 AAC meeting, the council supported a willingness to move from the 

traditional IDEA paper and pencil and online platform to the new offering: IDEA Campus Lab.  

Overall the platform provides a more mobile friendly interface for students, and provides institutions 

the opportunity to add additional questions to assess campus/unit specific goals or outcomes.  An 

update was provided to AAC in September 2015, and the contract was finally signed in May 2016.  

Recently Campus Labs representatives, system-level staff, and campus-level staff continue to work 

toward the implementation of the Campus Labs mobile platform.  While work on this project is 

ongoing, a few recent decision points are summarized below. 

 

System Site vs. Campus Sites 

  

 Based on a vote of campus representatives, Campus Labs managers have been instructed to 

proceed with the development of a single, unified solution.  In other words, the Campus Labs platform 

will operate from one system-level site, not six individual campus sites.  While this approach offers 

several advantages, the key benefit is the high-level integration that will allow participants (both 

students and faculty) who are members of multiple institutions to interact with a single user interface. 

However, the decision to develop a single site will necessitate a larger ongoing workload commitment 

at the system level.  For example, RIS staff will need to develop and maintain a system-level “org 

chart” that will integrate user permissions within and between individual campuses.  RIS staff also 

may be required to serve as an intermediary for the data transfer process.  The exact distribution of 

roles and responsibilities between campus staff and system office staff is the subject of continued 

discussions. 

 

Data Transfer 

 

 Regents Information Systems staff are working in consultation with campus personnel to 

develop a central process for extracting data that will be submitted for use in the Campus Labs 

application.  A number of core data elements are required, including course data, course section data, 

student data, and instructor data.  Once finalized, data will be transferred to Campus Labs via secure 

(SFTP) upload.  While the details of this process remain somewhat uncertain, it appears that data may 
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need to be transmitted directly by RIS staff through a central file transfer process.  Campus Labs 

currently is setting up a sandbox environment for test purposes, while RIS is working to develop both 

a data extract process and a dedicated field in Colleague that will be used to flag course sections for 

evaluation. 

 

Training 

 

 Training plans for system-level and campus-level technical personnel remain somewhat 

unresolved, being subject to ongoing discussion about the positioning of certain roles within the 

broader Campus Labs workflow.  Once the exact organization of data management responsibilities 

are finalized, training of technical staff will commence through a combination of remote and/or onsite 

training activities.  For faculty and administrators, training will occur through webinar-style 

presentations offered by Campus Labs trainers.  Separate webinars will be offered to each campus in 

each of the following categories: 1) faculty overview, 2) faculty reports, and 3) administrator reports.  

All live training webinars will be recorded for later on-demand access. 

 

Timeline 

 

 While several universities initially expressed interest in administering a pilot during the 2016 

summer term, early work with Campus Labs quickly indicated that a summer session pilot was not 

feasible.  However, Campus Labs personnel continue to affirm that – as long as strong progress 

continues to be made – the project remains on schedule for deployment in Fall 2016.  This timeline 

will require continued engagement from staff at all six campuses, given that – because of the single 

site approach – no institution can utilize the system until all six universities have finalized all local 

processes. 

 

 AAC representatives should be prepared to discuss potential issues/concerns with moving 

forward under this model.   


