ACADEMIC AFFAIRS COUNCIL
AGENDA ITEM: 5 – B (4)
DATE: March 31, 2016
******************************************************************************
SUBJECT:

Program Approval Process

Several concerns have been raised regarding the program approval process (the term
“program” here includes the approval of certificates, minors, undergraduate degrees or majors,
graduate degrees, and site requests). Board staff are currently reviewing processes used in other
states, including engaging representatives from EAB to conduct a study of the processes of similar
systems. AAC members should be prepared to discuss potential revisions and improvements to
the process, as well as suggestions for AAC’s role.
Attachment I includes the current AAC Guidelines for the processes for an intent to plan,
new specialization, new certificate, new minor, new undergraduate degree or major, new graduate
degree, and new site requests.

******************************************************************************
RECOMMENDED ACTION
Discussion and recommendation.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
New Graduate Degree
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.10
II.C.3.c
12/15
Campus Handbook for New Graduate Program Approval Process
Reference
BOR Policy 2:1 (External Review of Proposed Graduate Programs)
New Graduate Degree Program Form
Related Form(s)
Approval Summary Quick View
New Graduate ► CAO ► Univ.
Program
Website

► AAC

► COPS

►

External
Review

► BOR

1. Definitions of System Graduate Degrees:
1.1. Doctor of Philosophy and Doctor of Science Degrees
Doctor of Philosophy (Ph.D.) and Doctor of Science (D.Sc.) programs prepare a student to
become a scholar; that is, to discover, integrate, and apply knowledge, as well as
communicate and disseminate it. A well-prepared doctoral graduate develops the ability to
understand and critically evaluate the literature of the field and to apply appropriate
principles and procedures to the recognition, evaluation, interpretation, and understanding
of issues and problems at the frontiers of knowledge. The doctoral graduate will also have
an appropriate awareness of and commitment to the ethical practices appropriate to the
field.
A central purpose of scholarship is the extension of knowledge, and students in a doctoral
program become scholars by choosing an area of specialization and a professor with whom
to work. Individualized programs of study may then be developed and committee members
selected cooperatively as course work is completed and research undertaken. When all
courses are completed, the research finished, the dissertation written, and all examinations
passed, the doctoral graduate should have acquired the knowledge and skills expected of a
scholar who has made an original contribution to the field and has attained the necessary
expertise to continue to do so.
1.2. Professional Doctoral Degree
The professional doctoral degree requires two or more years of professional study past the
baccalaureate degree. This degree prepares an individual for entry into the practice of a
recognized profession. Examples of professional doctorates are the M.D., Pharm.D., J.D.,
DVM, Ed.D., Au.D., and DPT degrees.
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1.3. Educational Specialist
The Education Specialist (Ed.S.) degree/certificate is a post-master’s award recognizing
completion of an organized program of study beyond the master’s degree that does not
meet the requirements for a doctoral degree.
1.4. Master’s Degree
In broad terms, the master’s degree indicates that the recipient has mastered a program of
advanced, specialized study in a particular field. Normally, degree titles indicate one of
two major categories. The first category, the Master of Arts (M.A.) and Master of Science
(M.S.) degrees, provides an introduction to scholarship activities and research. These
degrees often serve the needs of individuals teaching in public schools or community
colleges and/or preparation for further graduate study. The second category leads to
professional master’s degrees, such as the Master of Education (M.Ed.) or Master of
Business Administration (M.B.A.). Although similar to the M.A. and M.S., these programs
tend to emphasize professional practice.
Despite differences in titles and objectives, all master’s degrees share common
characteristics. The degree normally requires one to two years of full-time study (or
equivalent) and the completion of a minimum of 30 semester hours of credit, depending on
the plan of study. Award of the degree depends upon completion of a coherent program
designed to ensure mastery of specified knowledge and skills, rather than a random
accumulation of credits beyond the baccalaureate degree. The basic components of the
degree may vary in emphasis, but generally include a common core in the discipline. The
common core typically includes:
●a concentration in a subfield of study;
●cognate courses outside the department as a means of broadening the curriculum
or provide needed skills;
●an integrative experience to synthesize the program’s content and/or to translate
theory into practice such as seminars, practicums or internships, etc.;
●a summative experience to measure achievement and intellectual growth such as
a thesis, research paper, and/or comprehensive examination.
2. Board of Regents (BOR) action is required to establish a new graduate program.
3. Permission to submit a new graduate degree proposal is dependent upon prior approval or waiver
of an Intent to Plan.
4. Universities considering proposing a new graduate program should consult Board of Regents
Policy 2:1 and the Campus Handbook for the New Graduate Program Approval Process (available
on the Academic Affairs Council Guidelines website).
5. The university Vice President for Academic Affairs (VPAA) will review the new graduate
program request with the system Chief Academic Officer (CAO). The system Chief Academic
Officer and the Executive Director of the Board of Regents (BOR) may approve, deny, or send the
form back to the campus for revisions.
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6. Once the system Chief Academic Officer and Executive Director approve the new graduate
degree program form, the university Vice President for Academic Affairs places the proposal on
the university website for review and comment by other Academic Affairs Council (AAC)
members. The university Vice President for Academic Affairs will notify the system Chief
Academic Officer and Academic Affairs Council members by email when the material is available
for review. Academic Affairs Council members will direct their comments to the university Vice
President for Academic Affairs and the system Chief Academic Officer.
7. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
8. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
9. Proposals approved by the Council of Presidents and Superintendents (COPS) move to the
Board of Regents agenda for review and approval.
10. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.
11. Board of Regents Policy 2:1 requires external consultants to review new graduate program
proposals. Consultants provide a written report that becomes part of the agenda item presented to
the Board of Regents; the Board of Regents requires completion of the external review prior to
approval. A doctoral program requires two external consultants; a master’s program requires one
external consultant.
12. Two or more universities may submit a joint new graduate program form for collaborative
program proposals.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
Request to Offer an Existing Degree Program at a New Site
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.11
II.D.1
12/15
Reference
New Site Request Form
Related Form(s)
Approval Summary Quick View
New Site
► CAO

► Univ. Website ► AAC

► COPS

► BOR

1. A new site request is a request to offer an existing graduate program or undergraduate program
(including degrees, majors, minors, specializations, and certificates) at a new location. Examples
of a new location include offering the program online through distance education, at an off-campus
location, or at a university center such as those in Sioux Falls, Pierre, or Rapid City.
2. Board of Regents (BOR) action is required to offer a program at a new site.
3. The university Vice President for Academic Affairs (VPAA) will review the new site request
with the system Chief Academic Officer (CAO). The system Chief Academic Officer and the
Executive Director of the Board of Regents may approve, deny, or send the form back to the
campus for revisions.
4. Once the system Chief Academic Officer and Executive Director approve the new site request,
the university Vice President for Academic Affairs places the proposal on the university website
for review and comment by other Academic Affairs Council (AAC) members. The university Vice
President for Academic Affairs will notify the system Chief Academic Officer and Academic
Affairs Council members by email when the material is available for review. Academic Affairs
Council members will direct their comments to the university Vice President for Academic Affairs
and the system Chief Academic Officer.
5. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
6. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
7. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
Intent to Plan for a New Program
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.4
II.C.1
12/15
Reference
Intent to Plan for a New Program Form
Related Form(s)
Approval Summary Quick View
Intent to Plan
► CAO ► Univ. Website

► AAC

► COPS

► BOR

1. Approval of an Intent to Plan or waiver of the Intent to Plan by the Executive Director of the
Board of Regents (BOR) is required before a university may submit a request for a new
baccalaureate program/degree, associate degree program/degree, or graduate program/degree.
2. The university Vice President for Academic Affairs (VPAA) will review the intent to plan
proposal with the system Chief Academic Officer (CAO). The system Chief Academic Officer
and the Executive Director of the Board of Regents (BOR) may approve, deny, or send the form
back to the campus for revisions.
3. Once the system Chief Academic Officer and Executive Director approve the intent to plan
form, the university Vice President for Academic Affairs places the proposal on the university
website for review and comment by other Academic Affairs Council (AAC) members. The
university Vice President for Academic Affairs will notify the system Chief Academic Officer and
Academic Affairs Council members by email when the material is available for review. Academic
Affairs Council members will direct their comments to the university Vice President for Academic
Affairs and the system Chief Academic Officer.
4. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
5. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
6. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.
7. Board of Regents approval of the intent to plan grants the university authorization to submit a
new program request.
8. Two or more universities may submit a joint intent to plan for collaborative program proposals.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
New Specialization Within a Degree Program
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.6
12/15
Reference
New Specialization Within a Degree Program
Related Form(s)
Approval Summary Quick View
New
► CAO ► Univ. Website ► AAC
Specialization

► COPS

► BOR

1. A specialization is a designated plan of study within an existing degree program. It provides a
student an alternative to the primary format of the major or it may be one of several tracks within
a broad major. Specializations contain courses within the discipline(s) of the existing program.
Specializations appear in the institutional catalog and on the transcript. Majors that offer
specializations typically have one-third to two-thirds of the credits in common with the remaining
course work fulfilling the requirements of the specialization(s) offered. A specialization may attach
to only one major.
2. While no minimum and maximum number of credits exists for a specialization, universities
should align credit hours with current university and system policies and guidelines on academic
majors and minors.
3. Board of Regents (BOR) action is required to establish a new specialization within an existing
program.
4. The university Vice President for Academic Affairs (VPAA) will review the new specialization
with the system Chief Academic Officer (CAO). The system Chief Academic Officer and the
Executive Director of the Board of Regents may approve, deny, or send the proposal back to the
campus for revisions.
5. Once the system Chief Academic Officer and Executive Director approve the new specialization
within a degree program, the university Vice President for Academic Affairs places the proposal
on the university website for review and comment by other Academic Affairs Council (AAC)
members. The university Vice President for Academic Affairs will notify the system Chief
Academic Officer and Academic Affairs Council members by email when the material is available
for review. Academic Affairs Council members will direct their comments to the university Vice
President for Academic Affairs and the system Chief Academic Officer.
6. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
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7. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
8. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
New Certificate Program
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.7
II.C.3.g
12/15
Reference
New Certificate Form
Related Form(s)
Approval Summary Quick View
New Certificate
► CAO

► Univ. Website ► AAC

► COPS

► BOR

1. A certificate program is a sequence, pattern, or group of academic credit courses that focus
upon an area of specialized knowledge or information and develop a specific skill set. Certificate
programs typically are a subset of the curriculum offered in degree programs, include previously
approved courses, and involve 9-12 credit hours including prerequisites. In some cases, standards
for licensure will state explicit requirements leading to certificate programs requiring more than
twelve (12) credit hours (in such cases, exceptions to course or credit requirements must be
justified and approved). A certificate may include either undergraduate and/or graduate courses
and include courses offered collaboratively with another Regental university. Completion of a
certificate appears on student transcripts.
2. Board of Regents (BOR) action is required to establish a new certificate program.
3. The university Vice President for Academic Affairs (VPAA) will review the new certificate
request with the system Chief Academic Officer (CAO). The system Chief Academic Officer and
the Executive Director of the Board of Regents (BOR) may approve, deny, or send the form back
to the campus for revisions.
4. Once the system Chief Academic Officer and Executive Director approve the new certificate,
the university Vice President for Academic Affairs places the proposal on the university website
for review and comment by other Academic Affairs Council (AAC) members. The university Vice
President for Academic Affairs will notify the system Chief Academic Officer and Academic
Affairs Council members by email when the material is available for review. Academic Affairs
Council members will direct their comments to the university Vice President for Academic Affairs
and the system Chief Academic Officer.
5. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
6. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
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7. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
New Baccalaureate Minor
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.8
II.C.3.a
12/15
Reference
New Baccalaureate Degree Minor Form
Related Form(s)
Approval Summary Quick View
New Minor
► CAO ► Univ. Website ► AAC

► COPS

► BOR

1. An academic minor enables a student to make an inquiry into a discipline or field of study
beyond the major or to investigate a particular content theme. Minors provide a broad introduction
to a subject and therefore develop only limited competency. Minors consist of a specific set of
objectives achieved through a series of courses. Course offerings occur in a specific department or
may draw from several departments (as in the case of a topical or thematic focus). In some cases,
all coursework within a minor is proscribed; in others cases, a few courses may form the basis for
a wide range of choices. Regental undergraduate minors typically consist of 18 credit hours.
Proposals to establish new minors as well as proposals to modify existing minors must recognize
and address this limit.
2. Board of Regents (BOR) action is required to establish a new minor.
3. The university Vice President for Academic Affairs (VPAA) will review the new baccalaureate
minor request with the system Chief Academic Officer (CAO). The system Chief Academic
Officer and the Executive Director of the Board of Regents may approve, deny, or send the form
back to the campus for revisions.
4. Once the system Chief Academic Officer and Executive Director approve the new baccalaureate
minor request, the university Vice President for Academic Affairs places the proposal on the
university website for review and comment by other Academic Affairs Council (AAC) members.
The university Vice President for Academic Affairs will notify the system Chief Academic Officer
and Academic Affairs Council members by email when the material is available for review.
Academic Affairs Council members will direct their comments to the university Vice President
for Academic Affairs and the System Chief Academic Officer.
5. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
6. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
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7. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.
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ACADEMIC AFFAIRS GUIDELINES
Academic Programs and Curriculum: Guidelines and Procedures
Section 2
New Undergraduate Degree or Major
Title
Number (Current Format)
Number (Prior Format)
Date Last Revised
2.9
II.C.3.d
6/15
BOR Policy 2:25 (Articulation of General Education Courses: South
Reference
Dakota Technical Institutes without a Memorandum of Agreement
with the Board of Regents)
BOR Policy 2:29 (Definition of Credits and Related Institutional
Requirements)
New Undergraduate Degree Program Form
Related Form(s)
Approval Summary Quick View
New
Undergraduate ► CAO
Degree or Major

► Univ. Website ► AAC

► COPS

► BOR

1. Definitions of System Undergraduate Degrees and Majors:
1.1. Undergraduate Academic Major
An academic major or primary area of study within a degree program enables students to
make in-depth inquiry into a discipline or a professional field of study. Majors consist of a
specific set of goals and objectives achieved through a series of courses whose connections
define an internal structure and whose sequence advances levels of knowledge and
understanding. A major introduces students to a discipline or field of study and related
areas through a foundation of theory and method. A major that focuses on a specific
discipline draws its courses predominantly from one department. A major that is
interdisciplinary or encompasses a professional field of study usually obtains its courses
from more than one department.
The number of credit hours required for a major and its organizational structure will vary,
depending on whether it aims at disciplinary or professional preparation. Variations are
due to the demands of accrediting agencies, certification requirements, professional
competence, and expectations. Undergraduate majors require both discipline specific and
support courses. Credits required for the major combine with general education core and
electives to meet the total degree requirement.
1.2. Bachelor’s Degree
Universities award a bachelor’s degree to a student for satisfactory completion of a
prescribed course of study (South Dakota Regental System minimum of 120 semester
credits; exceptions to this number require Board of Regents approval per Board Policy
2.29). A diploma and transcript signify the measure of achievement and verify the degree.
The bachelor’s degree enables a student to acquire a certain amount of general learning
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and become proficient in a particular field of study or a profession. The curricular structure
of a bachelor’s degree program includes a system general education core curriculum,
institutional graduation requirements, support courses, major courses, and electives.
1.3. Associate of Arts Degree
An Associate of Arts (A.A.) degree is typically a two-year transfer degree that indicates
the completion of a student’s lower division general education requirements and forms the
foundation for baccalaureate (e.g., bachelor’s) degree programs (South Dakota Regental
System minimum of 60 semester credits; exceptions to this number require Board of
Regents approval per Board Policy 2.29). Up to 16 credit hours at the 300 and 400 level
may be required. More than 16 credit hours at the 300 and 400 level may be required if
specified by an accrediting agency.
1.4. Associate of Science Degree
An Associate of Science (A.S.) degree is a terminal degree (South Dakota Regental System
minimum of 60 semester credits; exceptions to this number require Board of Regents
approval per Board Policy 2.29). However, it is transferable when a specific degree
articulation agreement exists between a given A.S. degree and a specific baccalaureate
degree (see Board Policy 2:25:4B). Up to 16 credit hours at the 300 and 400 level may be
required. More than 16 credit hours at the 300 and 400 level may be required if specified
by an accrediting agency.
2. Board of Regents (BOR) action is required to establish a new major or undergraduate degree
program.
3. Permission to submit a new major or undergraduate degree proposal is dependent upon prior
approval or waiver of an intent to plan.
4. The university Vice President for Academic Affairs (VPAA) will review the new major or
undergraduate degree request with the system Chief Academic Officer (CAO). The system Chief
Academic Officer and the Executive Director of the Board of Regents (BOR) may approve, deny,
or send the form back to the campus for revisions.
5. Once the system Chief Academic Officer and Executive Director approve the new major or
undergraduate degree program form, the university Vice President for Academic Affairs places
the proposal on the university website for review and comment by other Academic Affairs Council
(AAC) members. The university Vice President for Academic Affairs will notify the system Chief
Academic Officer and Academic Affairs Council members by email when the material is available
for review. Academic Affairs Council members will direct their comments to the university Vice
President for Academic Affairs and the system Chief Academic Officer.
6. The system Chief Academic Officer will place the request on the Academic Affairs Council
agenda.
7. Proposals approved by the Academic Affairs Council move to the agenda of the Council of
Presidents and Superintendents (COPS).
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8. Proposals approved by the Council of Presidents and Superintendents move to the Board of
Regents agenda for review and approval.

