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SUBJECT: University Center – Sioux Falls Update 

 

The South Dakota Board of Regents appointed a Regents Committee to oversee 

development of a new governance, funding, and operations model for the University Center-Sioux 

Falls (UC-SF) at their August 2015 meeting. The Regents committee in turn directed the Executive 

Director of the Board of Regents and the presidents of the University of South Dakota (USD), 

South Dakota State University (SDSU), and Dakota State University (DSU) to develop this model. 

The Regents Committee first met with the leadership of UC-SF partner institutions and Board staff 

in Sioux Falls in September of 2015 to discuss options for a new model. At that meeting, the 

Regents Committee established a four-point framework to guide changes at UC-SF: 

 

1. Get Sioux Falls to identify as a “public university city.” 

2. Improve “on-ramps” for place bound and non-traditional students to the Board of 

Regents System. 

3. Strength cooperative efforts with higher education partners outside of the Regental 

System. 

4. Improve the effectiveness and efficiency of operations and management at UC-SF. 

 

The Regents Committee also recognized the importance of working with the local 

community to solicit input on a vision for changes at UC-SF. As such, the Regents Committee 

engaged leaders of the Sioux Falls business community in discussion. Those discussions resulted 

in additional goals for a revised UC-SF model, including targeting academic programming to 

community workforce needs, policies and programs that encourage transfer from two-year to four-

year programs, competitive tuition, leveraging the strengths of multiple state universities, and 

responsive UC-SF leadership that works directly with the community. 

 

As work between the Regents Committee and the partner institutions continued, the Board 

of Regents formally approved an outline of principles for the UC-SF at their December 2015 

meeting: 

 

1. The UC-SF will operate under a governance model providing for USD to serve as a 

strong lead institution with decision-making authority.  
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2. The financial model for participating universities will spread the fixed costs among 

participating institutions over a fixed period to encourage financial stability.  

3. Participating universities will receive financial incentives based on student 

participation regardless of the university providing instruction in a course.  

4. Students may enroll at any of the participating universities offering programs at the 

UC-SF.  

5. The UC-SF will emphasize transferable yet workplace-ready associate of arts and 

associate of science degrees. Bachelor’s and graduate programs will remain available 

as market demand dictates. 

6. The Sioux Falls community will be involved in the implementation of the new 

operations and management model. 

 

Multiple meetings have occurred between campus representatives, UC-SF representatives, 

regents, BOR staff, and the BOR Executive Director. In addition, several meetings have occurred 

with Sioux Falls community leaders. Through those meetings, the partner institutions are 

establishing a Memorandum of Understanding to guide future governance of UC-SF. The MOU 

includes a financial model, guidelines for program development, and avenues for community 

input. The Board of Regents expect to approve the MOU as well as an outline for future plans at 

UC-SF at the March-April meeting.  

 


