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RECOMMENDED ACTION 
  

Agree upon timelines to complete this review. 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM:  6.E 
 

DATE: February 23, 2012 
 

****************************************************************************** 
 
SUBJECT: Zero-Credit Courses – Music Ensembles 
 

AAC once again took up the topic of zero-credit courses in January 
(http://www.sdbor.edu/services/academics/AAC/documents/AAC01-2012_6.G_Zero-Cred_Courses.pdf).  
It was stated that this described a fundamental step that must be taken if we are to exclude 
students enrolled in zero credit courses from enrollment headcount.  This is necessary because 
the methodology used by the system to generate enrollment reports starts from an extract that 
includes every active course scheduled.  While a manual process was used last fall, it was agreed 
that the course catalog needed to be reviewed and all entries (pseudo-courses) that really are not 
tied to an academic activity that is a requirement for a degree must be deleted.  Once this is done, 
the system will be able to generate enrollment reports simply by summing the registrants in 
courses offered. 
 

During the meeting, we focused specifically on common courses that need to be 
reviewed.  It was noted that a majority of the common courses offering a zero-credit option were 
MUEN courses.  Board staff agreed to raise the issues with reps from the music departments 
within the system.  The e-mail circulated is attached.  Members of the Council should visit with 
faculty and staff and be prepared to agree to actions to be taken.   
 

Members of the Council should also be prepared to raise any issues that are arising as 
staff work on courses unique to a campus.  
 

http://www.sdbor.edu/services/academics/AAC/documents/AAC01-2012_6.G_Zero-Cred_Courses.pdf


 

From: Gingerich, Sam  
Sent: Tuesday, January 31, 2012 8:23 AM 
To: LaFave, Alan; Reynolds, David; Royer, Randall; Perkins, Boyd; Farrell, Timothy P; Schou, Larry 
Cc: Gabriel, Jodi; Custer, Rod; Wittmayer, Cecelia; Hawley, Tom; Hrncir, Duane C.; Nichols, Laurie; 
Helling, Mary; Staben, Chuck A; Hackemer, Kurt; Rognstad, Lynn; Zalud, Trudy 
Subject: Proposal to Eliminate Zero Credit Option for all Music Ensemble Courses 
 
Folks, 
 
As you may recall, last fall the system elected to deal with the concern that the enrollments of the 
campuses and of the system were being artificially inflated because individuals who were not pursuing 
academic credit were being included.  Specifically, staff was asked to review the processes used to 
determine the number of students enrolled to exclude those in zero-credit “tracking” type courses.   
 
One specific set of individuals identified were community members enrolled students in music ensemble 
classes.  From an academic policy perspective, these individuals are not students simply because they 
are not pursuing credit for an academic experience.  Regardless, because these students were being 
enrolled, each was admitted to the institution and, since they were registered for a course, each has a 
transcript.  Last fall, it was agreed that these would be manually excluded from the enrollment count 
and the underlying issue would be addressed. 
 
To address this longer term, AAC has initiated a review of all zero-credit courses.  A set of these are the 
music ensemble (MUEN) courses that cover the range of ensembles offered.  A spreadsheet outlining 
the set used in the system is attached.  As is being done in other areas, AAC is planning to change all of 
the variable credit courses to eliminate the zero-credit option.  For example, at this point in time MUEN 
100 is listed as 0-2 credits.  AAC’s proposal would change this to MUEN 100 as a 1-2 credit course. 
 
Before taking this step, I agreed to contact you as a group to determine if there were any underlying 
academic processes that this change would impact.  I am asking you to review this and let me know any 
concerns you have by February 17. 
 
I must stress that AAC is not opposed to having community members as active participants in the 
ensembles supported by the universities.  This practice obviously benefits both the institution and the 
broader community.  Further, we agree that institutions do need to recognize the value these 
community members bring.  However, limits that respect academic practices do need to be established.    
 
Thanks for your consideration.  Feel free to contact your provost/VPAA or me if you have questions. 
 
Sam 
 


	From: Gingerich, Sam

