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RECOMMENDED ACTION 
  

 Provide comments to Paul Gough for the COPS and BOR coversheets. 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 4.C.1 
 

DATE: February 23, 2012 
 

****************************************************************************** 
 
SUBJECT:  New Site Request – NSU, MSEd in Instructional Design in E-Learning, Online 
and MS in Training & Development in E-Learning, Online 
 

Northern State University requests authorization to offer the M.S.Ed. in Instructional 
Design in E-learning and the M.S. in Training and Development in E-learning online. Online 
delivery will be funded with self-support tuition revenue.  NSU does not request new State 
resources. 

 
The Master of Science in Education in Instructional Design in E-learning prepares 

individuals to create learning experiences that leverage technology and help others use 
technology to teach and learn more effectively.   

 
E-learning professionals provide professional development opportunities, help faculty 

design effective teaching and learning environments, and facilitate the development of high-
quality online courses. Corporations rely on instructional design departments to design and 
develop online training materials for a variety of applications, including new staff orientation, 
specialized leadership and management preparation, customer service policies and guidelines, 
and OSHA/safety training.  Government agencies employ e-learning professionals to design and 
develop online materials. 

 
The new site request notes that two related degrees are offered online: Dakota State 

University’s M.S. in Educational Technology, and the University of South Dakota’s M.S. in 
Technology for Education and Training. 

 
Offering the two master’s degrees online supports the system strategic goals (Board 

Policy 1:21): 
• Expand graduate education. 
• Contribute to workforce development by offering programs online and off-campus. 

http://www.dsu.edu/mset/educational-technology.aspx
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South Dakota Board of Regents 
New Site: Request to Offer an Existing Degree Program 

 
Use this form to request authorization to deliver an existing degree program at a new site or by 
distance delivery. The Executive Director or the Board may request additional information. 
 
University Northern State University 
Degree(s) and Program M.S.Ed. in Instructional Design in E-learning 

M.S. in Training and Development in E-learning 
New Site(s) Online 
Proposed Implementation (term) Fall 2012 
 
University Approval 
To the Board and the Executive Director: I certify that I have read this request, that I believe it to 
be accurate, and that it has been evaluated and approved as provided by university policy. 
 
   

President of the University  Date 
 
After approval by the President, a signed copy of the proposal should be transmitted to the Executive 
Director.  Only after Executive Director review should the proposal be posted on the university web site 
and the Board staff and the other universities notified of the URL. 

 
1.  What is the need for this program in this site (these sites)? What is the expected demand 
for graduates in the site(s)? 
 
Northern State University requests authorization to offer the Master of Science in Education in 
Instructional Design in E-learning and the Master of Science in Training and Development in 
E-learning online. NSU currently offers these degrees on campus in Aberdeen. Delivery of these 
programs in an online format will be funded with self-support tuition revenue. 
 
The Master of Science in Education in Instructional Design in E-learning prepares individuals to 
create learning experiences that leverage technology and help others use technology to teach and 
learn more effectively. With the increased demand for distance delivery of instruction, 
instructional designers are needed in K-12 and higher education, government, and corporate 
settings.  
 
Most post-secondary institutions and many K-12 school districts employ technology specialists 
with degrees in e-learning to assist teachers with the integration of advanced technologies in the 
classroom and ensure that teachers utilize effective instructional applications and strategies to 
maximize student achievement. E-learning professionals also provide professional development 
opportunities, help faculty design effective teaching and learning environments, and facilitate the 
development of high-quality online courses.  
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Many large corporations rely on instructional design departments to design and develop online 
training materials for a variety of applications, including new staff orientation, specialized 
leadership and management preparation, customer service policies and guidelines, and 
OSHA/safety training.  Government agencies also employ e-learning professionals to design and 
develop online materials. E-learning professionals at the Centers for Disease Control and 
Prevention, for example, have developed numerous online modules that increase public 
awareness and preparedness for emergencies, and instructional designers at the Federal Deposit 
Insurance Corporation have developed policy compliance training for bank personnel throughout 
the world.  
 
This request supports the System Strategic Economic Development Goal (Policy 1:21): 

• Expand graduate education; 
• Contribute to workforce development and quality of life by expanding academic 

programs to meet our future workplace needs, offering off-campus and online programs, 
and creating corporate training partnerships. 

 
The South Dakota Department of Labor and Regulation’s projections for e-learning occupations 
are included in the table below. The projections indicate that job growth is expected to occur in 
most e-learning fields. 
 

South Dakota Occupational Employment Projections 
2008-2018 

* 
SOC Code Occupational Title 

2008 Base 
Number of 

Jobs 

2018 
Projected 
Number of 

Jobs 

Actual 
Change 

Percent 
Change 

 

Average 
Annual 

Demand for 
Workers 

13-1073 Training and 
Development Specialists 480 575 95 19.8% 22 

25-9031 Instructional Coordinators 255 275 20 7.8% 8 
*Standard Occupational Classification, US Bureau of Labor Statistics: http://www.bls.gov/soc/socguide.htm#LINK2 

Source: Labor Market Information Center, SD Department of Labor & Regulation: 
http://dlr.sd.gov/lmic/occupation_projections.aspx 

 
2.  Is any regental university authorized to offer a similar program at the new site(s)? Is 
any non-system institution offering a similar program at the new site(s)? If either answer is 
“yes,” identify the institution(s) and program(s) and explain why authorization is 
requested. 
 
The e-learning mission is unique to Northern State University. Related programs are offered at 
the following institutions: 
 
Dakota State University: 
http://www.dsu.edu/mset 

• M.S. in Educational Technology  
 
University of South Dakota: 
http://www.usd.edu/continuing-and-distance-education/online-off-campus-and-distance-programs.cfm   

• M.S. in Technology for Education and Training 

http://dlr.sd.gov/lmic/occupation_projections.aspx
http://www.dsu.edu/mset
http://www.dsu.edu/mset/educational-technology.aspx
http://www.usd.edu/continuing-and-distance-education/online-off-campus-and-distance-programs.cfm
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The South Dakota Board of Regents approved an expanded mission for Northern State 
University in March 2001, and further clarified the wording in December 2003, to include “a 
special emphasis in E-learning in the university curriculum and service.” In response to NSU’s 
revised mission, the goals and objectives that were included in the University’s Strategic Plan, 
developed in 2009-10, included the following: 
 

• Double the number of course offerings delivered in online, alternate schedule, and 
workshop format; 

• Deliver enhanced student resources that demonstrate student-centered planning, seamless 
entry and navigation of the student experience, and opportunities for a well-rounded, 
dynamic liberal arts education; 

• Develop and deliver degree-completion, 2 + 2, community business-directed, online 
learning, and related packaging of educational programs targeted at connecting state, 
regional, national, and international students to NSU; 

• Provide students and faculty access to a technological infrastructure for learning when 
and where they need it. 

 
3.  Are students expected to be new to the university or redirected from other programs or 
both? Complete the table and explain how the estimates were developed. How will the new 
site(s) affect enrollments in other campus and off-campus programs in the regental system? 
 
Northern State University anticipates that all of the students will be new to the university. An 
increase in new student enrollments is expected due to the demand for online programs and the 
flexibility that online courses provide to working adults, students with family obligations, and 
individuals living a significant distance from campus. 
 
Allowing for attrition and assuming that students will enroll in approximately 18 credits the first 
year (6 fall, 6 spring, 6 summer) and 17 credits the second year (6 fall, 5 spring, 6 summer), we 
expect the following enrollments and graduates during the first four years of the online 
e-learning programs.  
 

 Fiscal Years* 
 1st 2nd 3rd 4th 

Estimated FY13 FY14 FY15 FY16 
New to the university (Year 1 students, enrolling in 18 credits)   10   15   20   25 
Continuing from prior year (Year 2 students, enrolling in 17 credits) N/A     9   15   19 
Redirected from other programs     0     0     0     0 

= Total in the program at the site   10   24   35   44 
Credit hours, majors in program courses** 180 423 615 773 
Graduates     0     9   15   19 

*Do not include current year. **This is the total number of credit hours generated by the majors in 
the required or elective program courses. The same numbers are used in Appendix B – Budget. 

 
 

Impact on Existing Programs 
Because the students will be new to the regental system, we anticipate little or no impact 
on enrollment numbers in on-campus e-learning programs.  
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4.  Complete the table and explain any special circumstances. Attach a copy of the program 
as it appears in the current catalog.  If any program modifications are requested, attach 
that form.  Explain how the new courses will be delivered.  Attach the new course request 
forms. 
 
The curricula for the Master of Science in Education in Instructional Design in E-learning and 
the Master of Science in Training and Development in E-learning are provided in Appendix A. 
Also included is a summary of which courses are offered online by Northern State University as 
well as the other regental universities. 
 

M.S. in 
Training and Development in E-learning 

Credit 
hours 

Credit hours 
currently 
available 
from NSU 
at this site 

Credit hours 
currently 

available from 
other universities 

at this site 

Credit hours 
that need to be 
developed for 

distance delivery 
by NSU 

System General Education Requirements na na na na 
Institutional Graduation Requirements na na na na 
Information Technology Literacy Requirements na na na na 

Subtotal, Degree Requirements 
na na na na 

Required Support Courses   0    
Major Requirements 29 17 0 12 
Major Electives or Minor   6   6 6   0 
Subtotal, Requirements of the Proposed Major 35 23 6 12 
Free Electives   0    

Total, Degree with Proposed Major 35 23 6 12 
 
 

M.S.Ed. in 
Instructional Design in E-learning 

Credit 
hours 

Credit hours 
currently 
available 
from NSU 
at this site 

Credit hours 
currently 

available from 
other universities 

at this site 

Credit hours 
that need to be 
developed for 

distance delivery 
by NSU 

System General Education Requirements na na na na 
Institutional Graduation Requirements na na na na 
Information Technology Literacy Requirements na na na na 
Subtotal, Degree Requirements na na na na 
Required Support Courses   0    
Major Requirements 29 17 0 12 
Major Electives or Minor   6   6 6   0 
Subtotal, Requirements of the Proposed Major 35 23 6 12 
Free Electives   0    

Total, Degree with Proposed Major 35 23 6 12 
If the major will be available in more than one degree (BA, BS, BS Ed) at the new site(s) and the number or 
distribution of credits will vary with the degree, provide a separate table for each degree. 
 
Five required courses need to be developed in an online format in order for Northern State 
University to offer the complete programs online. Three of these courses are required in both the 
Master of Science in Education in Instructional Design in E-learning and the Master of Science 
in Training and Development in E-learning; one course is unique to the Master of Science in 
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Education in Instructional Design and E-learning and one course is unique to the Master of 
Science in Training and Development. All five of these courses are currently being developed 
and are scheduled for online delivery in Fall 2012.  
 
Northern State University has developed a two-year rotation schedule of courses to ensure that 
students have the opportunity to complete either program in two years. The three-credit research 
option and the two-credit internship have been designed for completion by students at a distance. 
Sufficient elective courses (with EDER, EDFN, and/or ELRN prefixes) are already available 
online; in addition, students may elect to bring elective credits from other accredited institutions 
into their program of study, if appropriate.  
 
5.  How will you provide student services comparable to those available for students on  
main campus? 
 
Following the procedures utilized on the main campus, each student will be assigned a temporary 
faculty program advisor who will establish initial contact via telephone or electronic mail with 
the student. Following successful completion of six to nine credit hours, the student will be 
assigned a graduate committee consisting of a committee chair and two additional committee 
members. These advisors will provide the same services to students that are offered by faculty 
advisors on the main campus. Program advisors will visit students in the field-based setting 
(particularly during field-based internships) for discussion, reflection, and assessment; visits may 
be in person or via distance. 
 
Because Northern has offered several graduate programs using an off-campus cohort model and 
currently offers several undergraduate programs online, comparable services have already been 
established as follows: 
 

• The NSU Library provides students with the information they need to utilize library 
resources; 

• The Tech Center provides students with D2L training as well as the information they 
need to utilize technology resources; 

• The Admissions Office and the Office of Graduate Studies provide students with the 
information they need to navigate in an online environment. 

• The Office of Extended Studies monitors students’ progress and contacts students who 
have stopped participating in their online courses. 

 
6. Is this program accredited by a specialized accrediting body? If so, address any program 
accreditation issues and costs related to offering the program at the new site(s). 
 
Northern State University does not maintain separate accreditation for the Master of Science in 
Education in Instructional Design in E-learning or the Master of Science in Training and 
Development in E-learning. The University is accredited by the Higher Learning Commission of 
North Central Association of Schools and Colleges. There are no accreditation issues or costs 
associated with offering these degrees online. 
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7.  Does the University request any exceptions to Board policy for delivery at the new 
site(s)? Explain requests for exceptions to Board policy. If no exceptions are requested, enter 
“None.” 
 
None. 
 
8.  Costs, Budget & Resources Related to New Courses at the Site: Explain the amount and 
source(s) of any one-time and continuing investments in personnel, professional 
development, release time, instructional technology and software, other O&M, facilities, 
student services, etc needed to implement the program at the new site(s). Complete Appendix 
B – Budget using the system form. 
 
A budget is not provided because the only costs are the stipends required to convert five courses 
(15 credits) to online format. 
 
The required courses already exist because the programs are currently offered on the Northern 
State University campus. All but five of the courses have already been converted to online 
delivery, and the remaining five will be converted to online delivery during the 2011-12 
academic year to accommodate these two programs. Three of the five courses are required in 
both e-learning programs; of the remaining two courses, one is required in each of the two 
programs.  
 
Delivery of these programs will be supported with self-support tuition revenue. Northern State 
University faculty will be paid a $2,100 stipend per course to convert them to online format, for 
a total expenditure of $10,500 which will be paid with self-support funds generated from the 
online delivery of the courses.  
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APPENDIX A 
Master of Science in Education 

INSTRUCTIONAL DESIGN IN E-LEARNING 
Course Number and Name Credits *Distance Delivery 

I. FOUNDATION COURSES (6 credits) 
   EDER 761 Graduate Research and Design 3 N 
   EPSY 741 Psychology of Learning 3 N 
II. CORE COURSES (12 credits) 
   ELRN 535 Principles of Instructional Design 3 N 
   EDFN 725 Analysis and Design of Electronic Instruction 3 N 
   ELRN 728 Development, Implementation, & Evaluation of Electronic Instruction 3 N: Fall 2012 
   ELRN 750 Teaching and Learning with Digital Technology 3 N 
III. SUPPORTING COURSES  (9 credits) 
   ELRN 540 Multimedia Design and Development 3 N: Fall 2012 
   ELRN 720 Technological Innovation and Entrepreneurship 3 N: Fall 2012 
   ELRN 772 Applications of Learning Theory 3 N: Fall 2012 
IV. RESEARCH OPTION (choose any 6 credits) 
   ELRN 798 Research Paper or Project (3 credits) 

6 
N 

   Elective(s) B, D, N, S, U 
V. INTERNSHIP (2 credits) 
   ELRN 794 Internship in E-learning 2 N 
TOTAL CREDITS 35  

* B=Black Hills State University; D=Dakota State University; N=Northern State University; 
S=South Dakota State University; U=University of South Dakota 

 
Master of Science 

TRAINING AND DEVELOPMENT IN E-LEARNING 
Course Number and Name Credits *Distance Delivery 

I. FOUNDATION COURSES (6 credits) 
   EDER 761 Graduate Research and Design  3 N 
   EPSY 741 Psychology of Learning  3 N 
II. CORE COURSES (12 credits) 
   ELRN 530 Web Site Design and Development 3 N: Fall 2012 
   ELRN 540 Multimedia Design and Development 3 N: Fall 2012 
   ELRN 720 Technological Innovation and Entrepreneurship 3 N: Fall 2012 
   ELRN 748 Strategic Management of E-learning Environments 3 N 
III. SUPPORTING COURSES  (9 credits) 
   EDAD 715 Supervision and Mentoring 3 N 
   ELRN 710 Communication in the Digital Age 3 N 
   ELRN 728 Development, Implementation, & Evaluation of Electronic Instruction 3 N: Fall 2012 
IV. RESEARCH OPTION (choose any 6 credits) 
   ELRN 798 Research Paper or Project (3 credits)  

6 
N 

   Elective(s) B, D, N, S, U 
V. INTERNSHIP (2 credits) 
   ELRN 794 Internship in E-learning 2 N 
TOTAL CREDITS 35  
* B=Black Hills State University; D=Dakota State University; N=Northern State University; S=South Dakota State 
University; U=University of South Dakota 
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