
ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 4.D.1 
 

DATE: February 24, 2011 
 

****************************************************************************** 
 
SUBJECT:  Intent to Plan - NSU, M.S. in Banking and Financial Systems 
 

Northern State University requests Board approval of an intent to plan for an M.S. in 
Banking & Financial Systems.  The University has a B.S. in Banking & Financial Services 
(approved 2005), an A.S. in Banking & Financial Services (2008), a minor (2008), and two 
certificates (2008).   
 

NSU consulted other universities with similar programs and included information on the 
placement of their graduates.  The intent to plan demonstrates that the University has consulted 
with industry leaders and bank regulators in South Dakota and North Dakota. The intent to plan 
notes that the proposed degree is a high priority for the University. The degree would contribute 
to increasing the number of graduate students. 
 

Northern intends to request authorization to deliver the program online. 
 

NSU does not intend to ask the Board to request new State resources or to approve new 
or increased student fees. The University intends to deliver the program with self-support tuition 
revenue and redirection of existing resources.  Business faculty would be redirected to teach 
graduate courses.  The University intends to seek donations from industry to support the 
program. 
 

The March 31-April 1 Board meeting will be the first after the FY12 state budget is 
adopted by the Legislature.  The last day of the 2011 legislative session (excluding veto day) is 
March 11.  Agenda materials are to be mailed to regents on March 23. There would be time for 
the University to revise the resources section if necessary to address budget cuts. 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Provide comments to Paul Gough for the COPS/BOR coversheets. 
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South Dakota Board of Regents 
Intent to Plan for a Master of Science in Banking and Financial Services 

 
Use this form to request authorization to plan a new baccalaureate major, a new associate degree program, 
or a new graduate program. The Executive Director or the Board may request additional information. 

 
UNIVERSITY: Northern State University 
DEGREE(S) AND TITLE OF PROGRAM: Master of Science in Banking and 

Financial Services 
INTENDED DATE OF IMPLEMENTATION: Fall 2011 
 

University Approval 
To the Board and the Executive Director: I certify that I have read this intent to plan, that I 
believe it to be accurate, and that it has been evaluated and approved as provided by university 
policy. 

   
President of the University  Date 

 
After approval by the President, a signed copy of the proposal should be transmitted to the 
Executive Director.  Only after Executive Director review should the proposal be posted on the 
university web site and the Board staff and the other universities notified of the URL. 
 
1.  What is the general nature of the proposed program? What is the expected demand for 
graduates in South Dakota? What is the need for the proposed program? 
 
Northern State University (NSU) requests authorization to develop a proposal for a Master of 
Science in Banking and Financial Services. The degree would expand NSU’s curriculum to 
better meet the needs of the banking and financial services industry in South Dakota and the 
surrounding states. The University intends to seek authorization to deliver the program in an 
online format (self-support), supplemented by weeklong workshops each summer on the campus. 
The University does not intend to request new state resources or new facilities to support the 
program.  
 
The proposed program supports the Board of Regents strategic goals (Policy 1:21) and State 
initiatives: 
• Economic Development & Quality of Life:  Contribute to workforce development & quality 

of life by expanding academic programs to meet our future workforce needs, offering off-
campus and online programs 

• 2010 Education Initiative:1 
o Double the number of persons ages 25 and older engaged in postsecondary education 
o Achieve the national average of people with graduate degrees, moving from 6.5 to 9.4 

percent 

                                                 
1 Source: http://www.2010education.com/GoalsAndObjectives.htm and 

http://www.2010education.com/FSFinishingStrong.htm accessed September 24, 2010. 
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• Workforce 2025 Initiative – Build Dakota:2 Financial Services is one of the targeted 
industries.  The proposed program would prepare students for careers in the industry. 

 
A Master of Science in Banking and Financial Services will prepare students for the intense 
competition they will be facing upon graduation and will provide current banking and financial 
services professionals the skills required for advancement. Roger Stromley, with the Conference 
of State Bank Supervisors, agrees: “The financial crisis and the resulting ‘great recession’ have 
reminded us that fundamentals in banking matter.  We must build an industry which is led by 
bankers who understand how to manage risk through the economic cycle.  We welcome your 
work in this area.”3 
 
Expected Workforce Demand in South Dakota 
 
According to the Labor Market Information Center at the South Dakota Department of Labor, 
the employment projections for banking and financial services occupations in South Dakota are 
predicted to increase by the year 2018 (see Table 1). 
 

Table 1 
South Dakota Employment Estimates and Projections, 

Banking and Financial Support Services Occupations, 2008-2018 
 

SOC* 
Code Occupational Title 

2008 Base 
Number 
of Jobs 

2018 
Projected 

Number of 
Jobs 

Actual 
Change 

Percent 
Change 

Average 
Annual 
Demand 

for 
Workers 

11-3031 Financial Managers 855 890 35 4.1% 19 
13-1041 Compliance Officers, except 

Ag, Construction, Health & 
Safety, Transportation 

940 1,125 185 19.7% 28 

13-2031 Budget Analysts 125 130 5 4.0% 3 
13-2041 Credit Analysts 435 475 40 9.2% 12 
13-2051 Financial Analysts 570 635 65 11.4% 17 
13-2052 Personal Financial Advisors 215 275 60 27.9% 8 
13-2053 Insurance Underwriters 225 250 25 11.1% 9 
13-2061 Financial Examiners 95 120 25 26.3% 5 
41-3031 Securities, Commodities & 

Financial Serv. Sales Agents 
770 790 20 2.6% 26 

*Standard Occupational Classification, U.S. Bureau of Labor Statistics: http://www.bls.gov/soc/socguide.htm#LINK2 
Source: Labor Market Information Center, SD Department of Labor, November 2010: 

http://dol.sd.gov/lmic/menu_projections.aspx#occupations accessed December 27, 2010. 
 
Northern examined programs offered by other universities to determine whether graduates have 
obtained positions: 
 

                                                 
2 Source: http://www.workforce2025.com/build_dakota/financial_services_report.pdf accessed September 24, 2010. 
3 Source: Roger Stromley, Conference of State Bank Supervisors, Personal Communication, September 9, 2010. 
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• Michigan State University offers a Finance MBA with a specialization in banking and 
financial institutions. Just over 100 students enroll in their full-time MBA programs each fall.  
Last fall, as a result of the recession, their placement rate dropped to 74%. According to 
Betsey Voorhees, Associate Director MBA Career Services at Michigan State University, 
“As for employment rates, our final employment rate for the full time program last year was 
74%.  In a typical economy we range around 90-95%.”  The average annual salary in the area 
of finance is $91,701, although average salary for graduates with the specialization in 
banking and financial institutions was not available.4 

• Dr. James Bexley, Smith-Hutson Endowed Chair of Banking at Sam Houston University, 
stated that many prospective students are drawn to the specialization of the banking degree as 
well as the institutions and agencies who hire those graduates. To that end, Sam Houston 
University has a 95% placement rate for their undergraduate and master’s degree graduates.5 

• Suffolk University (Massachusetts) offers a Master of Science in Financial Services and 
Banking (MSFSB). More than 94% of recent graduates are employed or continuing their 
education.  The annual enrollment of all graduate programs is 1,200 students.6 

• University of Glasgow (Scotland) offers a Master of Science in Banking and Financial 
Services. Glasgow has a rate of 96% for postgraduates that are either employed or continuing 
their education.7 

 
The proposed program also responds to concerns identified by bankers in North Dakota and 
South Dakota, who have indicated that a number of banking executives will be retiring over the 
next few years, and the need for qualified individuals to fill those vacancies. Timothy Karsky, 
former Director of the North Dakota Division of Banking, states, “There are many North Dakota 
institutions that will be filling voids in their management team, and I am very optimistic with this 
program that it will aid these institutions in fulfilling these positions.”8 Similarly, Roger 
Novotny, the Director of the South Dakota Division of Banking, stated, “The need for advanced 
degree graduates will also always be present in the private sector simply because of the 
continuing need for future leaders in the industry that will be caused by the changing age 
demographics in the financial services sector.”9 Mr. Novotny also stated that when opportunities 
decrease in one area of banking, they increase in another, such as regulation and compliance, 
which is a critical area in today’s economy. 
 
Evidence of Student Demand for the Program 
 
The Gramm-Leach-Bliley Act of 1999 permitted affiliations among financial services 
companies, including banks, securities firms, and insurance companies.10 The changing 
marketplace that resulted from the Act has created job opportunities for professionals with very 
                                                 
4 Source: http://broad.msu.edu/mba/fulltime/profile accessed September 24, 2010; Betsey Voorhees, Personal 
Communication, February 25, 2010; and http://broad.msu.edu/mba/fulltime/careers accessed September 24, 2010. 
5 Source: Dr. James Bexley, Smith-Hutson Endowed Chair of Banking at Sam Houston University, Personal 
Communication, September 9, 2010. 
6 Source: http://www.studentsreview.com/MA/SU.html and http://www.suffolk.edu/business/1196.html accessed 
September 23, 2010. 
7 Source: http://www.gla.ac.uk/about/facts/employability/ accessed September 24, 2010. 
8 Source: Timothy Karsky, Personal Communication, August 24, 2010. 
9 Source: Roger Novotny, Director, South Dakota Division of Banking, Personal Communication, October 12, 2010. 
10 Source: http://law.jrank.org/pages/7165/Glass-Steagall-Act.html accessed January 21, 2010. 
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different academic needs.11 Kim Bowman, a Banking & Financial Services graduate who is now 
an Internal Auditor at an area bank, agrees. “The Masters in Banking and Financial Services at 
Northern State University…will allow me, along with others like me, to continue in my current 
career while pursuing this masters program in order to expand my knowledge in this fast-
changing industry.”12  
 
Timothy Karsky, North Dakota’s former Banking Commissioner, feels the degree would provide 
opportunities for recent graduates:  “As a regulator for over 30 years, I believe the key to any 
success in any financial institution is the quality and education of the management team.  Not 
only will this program benefit recent graduates that want to expand their level of expertise in 
banking and financial services, but will also provide an opportunity to enhance the educational 
development of the individuals already in the banking industry.”13  
 
Jared Vilhauer, a recent Banking & Financial Services graduate employed by the South Dakota 
Division of Banking, feels that the undergraduate banking program at NSU provides a solid 
foundation, but a masters degree “presents the opportunity to provide graduates with the tools to 
make an immediate impact upon graduation” and “due to the diverse range or risks, an 
undergraduate degree program without specialization struggles to provide graduates with a 
strong enough understanding of risk mitigation tools and strategies to make an immediate 
impact. For those students who aspire to have a career in banking, specifically bank 
management, it will be vital to provide the option of a masters degree that instills in them the 
principles necessary to operate in today’s banking environment.”14 

 
Rod Fouberg, Chairman of Dacotah Bank, stated that Dacotah Bank has benefited from its 
relationship with Northern State University and the Banking and Financial Services degree15: 
   

The opportunity to work with and provide internships to baccalaureate students 
has provided our company with well-prepared full-time employees.  Following on 
the success of the baccalaureate program, we look forward to interacting with 
Northern State University as the master’s degree develops.  We envision 
opportunities to work with NSU graduate students and faculty as we study and 
implement the changes needed to effectively compete in our industry.  
 
There may be occasions where the performance and value of selected Dacotah 
Bank employees will be enhanced by a master’s degree or participation in 
concentrated summer workshops.  If we find that to be the case, we will consider 
participating in the employee’s tuition or fees.  I believe that once value is shown, 
other organizations in the industry will be willing to assist their employees with 
tuition costs, as well. 

 

                                                 
11 Source: http://www.ursinus.edu/NetCommunity/Page.aspx?pid=2455 accessed December 23, 2009. 
12 Source: Kim Bowman, NSU graduate and Internal Auditor, Personal Communication, August 3, 2010. 
13 Source: Timothy Karsky, North Dakota Banking Commissioner, Personal Communication, August 24, 2010. 
14 Source: Jared Vilhauer, NSU Graduate and SD Division of Banking employee, Personal Communication, April 6, 
2010. 
15 Source: Rod Fouberg, Chairman of Dacotah Bank, Personal Communication, December 7, 2010. 
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2. What is the relationship of the proposed program to the University’s mission as provided 
in South Dakota statute and Board of Regents Policy? 
 
The statutory mission of Northern State University is provided in SDCL 13-59-1:16 

 
The primary purpose of Northern State University, at Aberdeen in Brown County, and 
Black Hills State University, at Spearfish in Lawrence County, is the preparation of 
elementary and secondary teachers, and a secondary purpose is to offer preprofessional, 
one-year and two-year terminal and junior college programs. Four-year degrees other 
than in education and graduate work may be authorized by the Board of Regents. 

 
Board Policy 1:10:6 Northern State University Mission Statement provides degrees authorized:17 

 
A. Undergraduate Programs 

Associate degree programs in arts and sciences, business, education, and fine arts. 
Baccalaureate degree programs in arts and sciences, business, education, and fine 
arts. 

 
B. Graduate Programs 

Masters degrees in education and E-learning. 
 
The University offers four graduate degrees: 
• M.S.Ed. in Education, three emphases available 
• M.S.Ed. in Teaching and Learning, four emphases available 
• M.S. in E-learning (approved 2002) 
• M.S.Ed. in E-learning (approved 2002) 
 
The Board has approved undergraduate banking and financial services programs: 
• B.S. in Banking and Financial Services, 2005 December, Minutes, pp. 3499-3500 & 3566-

3591.  The Board authorized NSU to offer the major in Sioux Falls and by distance delivery. 
• A.S. in Banking and Financial Services, 2008 June, Minutes, pp. 1491 & 1705-1720.  The 

Board authorized delivery to Sioux Falls, Pierre, Rapid City, and online. 
• Minor in Banking and Financial Services (2008 June, Minutes, pp. 1491 & 1701-1704). The 

Board authorized delivery to Sioux Falls, Pierre, Rapid City, and online. 
• Intermediate Banking Certificate (2008 October, Minutes, pp. 2511 & 2996-2997). The 

Board authorized delivery to University Center in Rapid City (2009 December, Minutes, pp. 
3326 & 3644-3650). 

• Executive Banking Certificate (2008 October, Minutes, pp. 2511 & 2998-3000).  The Board 
authorized delivery to University Center in Rapid City, 2009 December, Minutes, pp. 3326 & 
3644-3650. 

 

                                                 
16 Source: http://legis.state.sd.us/statutes/DisplayStatute.aspx?Statute=13-59-1&Type=Statute accessed October 18, 
2010. 
17 Source: http://www.sdbor.edu/policy/1-Governance/documents/1-10-6.pdf accessed October 18, 2010. 
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Northern State University has a long history of producing graduates in its undergraduate business 
programs. The table below provides the baccalaureate majors in degrees conferred from FY06 to 
FY10. 
 

Business and Accounting Majors Completed, FY06-FY10 
 

Major FY06 FY07 FY08 FY09 FY10 5 Years 
Business 11 9 6 2 1 29
Business Administration 0 0 3 19 21 43
Management 33 33 26 27 22 141
Accounting 4 2 5 5 5 21
Professional Accountancy 15 19 8 7 10 59
Finance 13 18 16 14 7 68
Banking & Financial Services 0 0 3 13 13 29
International Business 9 6 3 2 5 25
Administrative Systems 3 10 3 4 3 23
Marketing 17 13 14 15 10 69
Degrees entered by the university. Report generated by Regents Information Systems, 2010 July 23 

 
University Strategic Plan and Priority 
 
Northern State University’s strategic plan is titled 2010 Strategic Planning: Mission Forward. 
The plan was developed as a collaborative effort among the University’s faculty, staff, and 
administration and is available to these constituents via the University’s extranet site, 
http://share.northern.edu. Priority 1 of the strategic plan is to: “Recruit, retain, challenge, and 
graduate citizens with the highest capacity to enrich their communities through their professional 
lives and civic engagement.” The Master of Science in Banking and Financial Services is a high 
priority for Northern because it would support the following objectives of Priority 1: 
 

• Grow graduate student enrollment by 50%. 
• Double the number of course offerings delivered in online, alternate schedule, and 

workshop format. 
 
3.  Are there any related programs in the regental system? If there are related programs, 
why should the proposed program be added? If there are no related programs within the 
system, enter “None.” 
 
None. 
 
4.  Are there related programs at public colleges and universities in Minnesota, North 
Dakota, Montana, and Wyoming? If there are related programs in these states list below 
under each state and explain why the proposed program is needed in South Dakota. If there 
are no related programs in a state, enter “None” for that state. 
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Minnesota  - None 
North Dakota - None 
Montana - None 
Wyoming - None 

 
5.  Are students expected to be new to the university or redirected from other programs? 
How many majors are expected in the first years of the program? How many graduates are 
expected? 
 
The students in this program are expected to be new to the University. NSU does not expect to 
redirect students from its master’s program in Education.  
 
The program is designed to meet the needs of employees in the banking industry, many of whom 
are interested in furthering their education. Therefore, the initial enrollment projections are based 
on part-time students who are expected to complete 6 courses per year. The enrollment in the 
initial years of the Master of Banking and Financial Services is projected to be approximately 8-
10 students per year. Allowing for some attrition, the University expects 5 students will graduate 
after 2 years. It is projected that by year 5 approximately 12-15 students per year will enroll in 
the program and, allowing for attrition, the number of graduates is expected to grow to 
approximately 7-10 per year.  
 
Northern State University is planning to use the cohort model to admit students.  
 
6.  Does the university intend to seek authorization to deliver this entire program at any 
off-campus locations? If yes, enter location(s) and intended start date(s). Does the university 
intend to seek authorization to deliver this entire program by distance technology? If yes, 
identify delivery method(s) and intended start date(s). 
 

Off-campus No 
Distance delivery Yes, online, with an intended start date of Fall 2011 

 

The intended format for the program would be a model that blends online courses with campus 
workshops. The schedules and formats will be discussed with industry leaders as the program is 
developed.  
 

7.  What are the University’s plans for obtaining the resources needed to implement the 
program? Indicate “yes” or “no” in the columns below. 
 

 Development/Start-up Long-term Operation 
Reallocate existing resources No No 
Apply for external resources Yes No 
Ask Board to seek new State resources No No 
Ask Board to approve new or 
increased student fee No No 

 
Northern State University does not intend to ask the Board to request new state resources. 
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The University intends to support the program with self-support tuition revenue and redirection 
of existing faculty. Business faculty will be redirected to teach graduate courses in place of 
undergraduate courses. Professionals with the necessary academic qualifications have expressed 
interest in teaching in the program as adjunct faculty. 
 
The University will seek donations from the banking and financial services industry to 
implement this program. Professionals in the banking industry from both North Dakota and 
South Dakota have indicated that they would be willing to donate funds to help with start up 
costs. 
 
8.  Curriculum Example: Provide (as Appendix A) the curriculum of a similar program at 
another college or university. The Appendix should provide the required and elective courses in 
the program. Catalog pages or web materials may be used. Identify the college or university 
and explain why the program may be used as one model when the proposed program is 
developed. 
 
The curriculum of the MBA degree in Banking and Financial Services program offered by Sam 
Houston State University is provided as Appendix A. Sam Houston State University is one of the 
few public universities in the nation that offers a program similar to the program proposed by 
Northern State University. The University will examine other degrees as the proposal is 
developed: 

• Michigan State University 
• Suffolk University (Massachusetts) 
• University of Glasgow (Scotland) 
• Boston University, Master of Science in Banking and Financial Services Management 
• Pace University, Financial Management master’s degree 
• St. Joseph’s University, Masters of Science in Financial Services 

 
The School of Business has contacted Dr. Timothy Koch, a Professor of Banking and Finance at 
the University of South Carolina. Dr. Koch has served as a consultant to financial institutions 
and is the President of the Graduate School of Banking at Colorado. He is very interested in 
helping NSU get the program up and running and will be a great resource for Northern. 
 
Working with professionals in the banking and financial services industry, Northern State 
University will evaluate the curriculum from the institutions mentioned above and then modify 
the curriculum to meet the needs of the financial services sector. This will in turn, provide 
students with the education and skills needed by top-level executives in the banking and financial 
services industry. 
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Appendix A 
Sam Houston State University, Texas 

Executive Master of Business Administration in Banking and Financial Institutions* 
 
 

36 credit hours required 
 
Core Required Courses 
 
Year One Credit Hours 
GBA 587 Research Writing in Business   3 
BAN 568 Techniques of Statistical Analysis   3 
FIN 532 Seminar in Commercial Banking   3 
FIN 537 Problems in Administrative Finance   3 
ACC 564 Accounting for Management   3 
FIN 533 Financial Statement and Credit Analysis   3 
Total Core Required Year One 18 
 
Year Two  
FIN 538 Selected Topics in Money, Capital, and Security Markets   3 
MGT 568 Services Management and Marketing   3 
MKT 570 Seminar in Marketing for Financial Institutions   3 
FIN 534 Commercial Bank Lending   3 
ECO 571 Seminar in Managerial Economics   3 
MGT 562 Project Management   3 
Total Core Required Year Two 18 
  
Total Hours 36 

 
 
 
 
 
* Excerpt from catalog:  http://www.shsu.edu/~fin_www/emba/curriculum.html  accessed October 18, 
2010. 
 
 

http://www.shsu.edu/%7Efin_www/emba/curriculum.html
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