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SUBJECT: 2010 Desire2Learn User Survey Report 
 
 This report presents data and interpretation with respect to the 2010 administration of the 
Desire2Learn User Survey, a questionnaire-based study conducted by SDBOR during the Fall 2010 
semester.  The attached executive summary (Attachment I) reviews the background and broad findings 
of this survey effort, and the main body of the report (Attachment II) provides a detailed examination 
of the complete study, including discussion of analytic strategies employed, data generated, and 
findings identified.  The report will be presented to the Board of Regents during the March 2011 
meeting. 
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Attachment I  
 

Background and Executive Summary 
 
The Desire2Learn Learning Environment (D2L) has served as SDBOR’s designated learning 
management system (LMS) since June 2008.  Desire2Learn comprises a suite of integrated software 
solutions, including collaboration and communication tools (e.g., email, instant messaging, discussion 
forum), measurement and assessment tools (e.g., quizzes, surveys, grade book), and course 
management tools (e.g., class list, user progress reporting).  The D2L e-learning system is used by 
SDBOR as a standardized platform for the distribution and management of online course content, and 
is employed system-wide in the delivery of online, hybrid, and traditional coursework. 
 
In November 2010, the Desire2Learn User Survey was deployed as a means to comprehensively 
appraise stakeholder impressions of D2L on regental campuses.1  The survey asked four populations 
(faculty members, students, instructional design and faculty support staff, and D2L/IT administrative 
personnel) to offer their views across a range of LMS performance areas.  The primary goal of the 
survey and subsequent analysis was to assist campuses in their efforts to improve utilization of D2L by 
system users.  Questionnaire items were designed by a subcommittee of the D2L Management Team, 
and were released statewide in November 2010 via Qualtrics, on online survey hosting service.2  In 
total, usable responses were collected from 3,500 participants (545 faculty members, 2,925 students, 
15 instructional designers, and 15 D2L administrators).3

 
     

As described in the main body of the report (Attachment II), analysis of survey data produced several 
key observations: 
 
 On the whole, campus stakeholders report having considerable experience with D2L.  

Overall, 89.1% of participants reported having at least moderate familiarity with D2L.  More than 
95.0% of surveyed faculty members reported using D2L in support of at least one course, with 
such use occurring most frequently in traditional face-to-face courses.  Altogether, nearly three-
quarters of faculty members have attended at least one D2L training session. 

 
 Grades, Dropbox, Mail, Content, Classlist, Quizzes, and Discussions emerged as the most 

commonly used tools in D2L. Frequency counts suggest that utilization of specific tools in D2L 
seems to be an “all-or-none” occurrence, with most tools being used by either more than fifty 
percent or less than ten percent of system users. 

 

                                                           
1 Prior efforts to gather D2L user feedback have been informal or piecemeal.  A rolling survey of pilot sample members 
was conducted during the initial D2L testing period (2008), and a brief survey of faculty members was also deployed in 
early 2009. 
2 The solicitation approach for this survey matched closely that of the earlier Mobile Computing Survey.  Respondents were 
invited and reminded to participate through email distributions coordinated by campus provosts.  Access to the survey was 
also provided through a hyperlink on the D2L system homepage. 
3 A gross yield of 3,846 responses was recorded, including 581 faculty responses, 3,110 student responses, 17 instructional 
designer responses, 21 D2L administrator responses, and 117 responses with no group attachment.  A total of 36 faculty 
records, 185 student records, 2 instructional designer records, 6 administrator records, and 117 blank records were filtered 
from the dataset due to persistent item nonresponse or rigid response.  Overall, faculty and student samples produced 
generalized margins of error of ± 3.4 and ± 1.8, respectively (at the 95% confidence level).  Margins of error were not 
calculated for the instructional design and administration groups due to the small size of these populations. 
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 Faculty members and students appear modestly satisfied with the D2L toolkit.  Across all 
samples and D2L features, tool-specific ratings of satisfaction tended to exceed Likert scale 
midpoints; ratings for News, Dropbox, Classlist, and Content were especially high.  However, 
data suggests that several of the tools used most frequently by faculty members (e.g., Mail, 
Grades) and students (e.g., Mail, Discussions) are also among the lowest rated.  Further, those 
tools with which faculty members are less satisfied also tend to be those that instructional 
designers find most difficult to teach. 

 
 Students and instructional designers tend to find greater ease in the execution of common 

tasks in D2L than do faculty members.  While all samples gave relatively high ease-of-use 
ratings to tasks related to dropbox utilization and grades delivery, cumulative ratings reported by 
faculty members were lower than those of other groups.  Faculty members appear most 
challenged by such tasks as importing content from third parties, setting up and managing 
groups, and creating quizzes/surveys, while students report being somewhat puzzled by D2L’s 
various communication systems. 

 
 Campus groups see pedagogical value in D2L.  Faculty members (65.2% agreement) and 

instructional designers (80.0% agreement) affirmed that D2L is successful in enhancing the 
delivery of courses, while students (70.7% agreement) acknowledged D2L as a valuable teaching 
tool.  Faculty and student groups tended to rebuff claims that D2L is too inflexible or that it 
serves as a surrogate for class attendance; both groups also rejected the notion that D2L leads to 
increased student-to-student interaction. 

 
 Satisfaction with D2L’s overall performance is relatively high.  Across all respondent groups, 

global evaluations of system responsiveness (50.0% favorable), ease-of-use (68.0% favorable), 
functionality (68.1% favorable), and reliability (66.6% favorable) were generally positive.  In 
terms of overall satisfaction, 71.9% of respondents selected a response option from above the 
Likert scale midpoint.  Demographic cross-tabulations suggest that D2L receives its strongest 
support from students, particularly adult and distance learners. 

 
 
The remainder of this report provides an analytical and interpretive exploration of the data collected 
through the above surveying effort.  After a concise presentation of demographic data describing the 
survey sample, the report will move to an examination of substantive findings.  The report is organized 
along four main areas of questioning: 1) utilization of D2L, 2) appraisals of specific D2L tools and 
capabilities, 3) ratings of general statements on D2L’s educational implications, and 4) evaluations of 
the overall performance of the system. 
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Attachment II 
 

Full Report 
 
Four versions of the Desire2Learn User Survey were administered in 2010: a faculty form, a student 
form, an instructional designer and faculty support staff form, and a D2L/IT administrator form.4

 

  
While these forms covered similar conceptual territory, there were considerable differences in the 
exact items used across forms.  Question objects, item wording, and response option frameworks 
varied considerably between survey versions.  For this reason, between-groups analytic comparisons 
must be made with appropriate qualifiers.  The output presented below attempts to make transparent, 
as needed, the relevant differences between survey versions. 

Respondent Characteristics 
 
This section provides a series of data tables that describe the demographic and institutional 
characteristics of the study’s participant sample.5

 

  These tables are provided as a general reference, and 
therefore are not given substantial annotation.  Additionally, several of the group characteristics 
presented in these tables will serve as bases for cross-tabulations used throughout the remainder of the 
survey report.   

 
 

The above table provides cross-tabulated data for group participation by institution (as designated by 
respondent self-reporting).  It can be seen from this table that zero faculty member responses and only 
25 student responses were collected from SDSMT.  These low participation figures allow for less 
confidence in the inference of population parameters.  The table below displays participation rate 
figures among faculty and students for each regental campus.  Faculty participation ranged from 51.0% 

                                                           
4 Participation was solicited through campus-wide email distributions coordinated by campus provosts.  These invitation 
emails contained a hyperlink to the appropriate version of the online survey instrument.  A hyperlink to the survey interface 
was also embedded on the D2L homepage.  Survey hosting services were provided by Qualtrics, a web-based research 
platform. 
5 In all tables, integer totals may not add to 545 (faculty), 2,925 (students), 15 (instructional designers), or 15 
(administrators) due to item nonresponse; percentage column totals may not add to 100.0% due to rounding. 

[Q3, Q8] Respondent Group by Institution

Fac (n) Fac (%) Sdt (n) Sdt (%) ID (n) ID (%) Adm (n) Adm (%)
BHSU 43 7.9% 336 11.5% - - - -

DSU 49 9.0% 145 5.0% - - - -
NSU 47 8.6% 317 10.8% - - - -

SDBOR 2 0.4% 10 0.3% - - - -
SDSMT 0 0.0% 25 0.9% - - - -

SDSU 240 44.0% 1229 42.1% - - - -
USD 164 30.1% 832 28.5% - - - -

Other/NA 0 0.0% 28 1.0% - - - -
(Tot.) 545 100.0% 2922 100.1% 15 100.0% 15 100.0%

[Note: Institution-level data not provided for ID and Admin groups to protect confidentiality
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All (n) All (%)
Under 18 35 1.0%
18 to 24 1931 55.2%
25 to 34 603 17.2%
35 to 49 518 14.8%
50 to 59 260 7.4%
60 to 69 85 2.4%

70 and up 5 0.1%
NA 63 1.8%

(Tot.) 3500 99.9%

[Q2] Age

(DSU) to 0.0% (SDSMT), while student participation spanned from 9.6% (NSU, SDSU) to 1.1% 
(SDSMT).  To protect respondent anonymity, institution-level participation figures are not provided 
for the instructional design and administration groups. 
 

 
 
Additional demographic breakouts are provided below.  For tables that summarize specific survey 
items, the bracketed code(s) preceding the table title refer to the item’s sequential position in the 
dataset.  In tables presenting data for multiple samples, data is split into separate columns (labeled 
“Fac,” “Stu,”, “ID,” and “Admin”). 
 

  
 
 
 
 
 
 
 
 
 
 

Faculty (n)
Faculty 

Population (n)
Faculty 

Response Rate
BHSU 43 136 31.6%

DSU 49 96 51.0%
NSU 47 96 49.0%

SDSMT 0 130 0.0%
SDSU 240 638 37.6%

USD 164 411 39.9%
(Tot.) 545 1507 36.2%

Student (n)
Student 

Population (n)
Student 

Response Rate 
BHSU 336 4722 7.1%

DSU 145 3101 4.7%
NSU 317 3296 9.6%

SDSMT 25 2354 1.1%
SDSU 1229 12816 9.6%

USD 832 10151 8.2%
(Tot.) 2922 36440 8.0%

[Note: Institution-level data not provided for ID and Admin groups to protect confidentiality.]
[Note: Table includes  data for six regental institutions only.]

Faculty Participation Rates

Student Participation Rates

All (n) All (%)
BHSU 381 10.9%

DSU 196 5.6%
NSU 369 10.6%

SDBOR 12 0.3%
SDSMT 26 0.7%

SDSU 1479 42.3%
USD 1004 28.7%

Other/NA 29 0.8%
(Tot.) 3496 99.9%

[Q3] Institution
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D2L Utilization 
 
To begin the survey, all participants were asked to report: 1) their comfort level with technology in 
general, and 2) their level of experience with D2L.  The tables below present frequency distributions 
for these items, and the corresponding figures provide pictorial summaries of binned responses.  
Participants tended to report a high level of comfort with technology, with 70.0% selecting a response 
option from the top third of the Likert response scale.6

 

  A similar result was recorded for Q6, with 
59.1% of respondents reporting an experience level of seven, eight, or nine (on a nine-point scale).   

 

                                                           
6 This figure may overestimate widespread comfort with technology, as technologically-oriented members of the sampled 
population may have been more likely to complete the web-based survey. 

Total (n) Total (%)
(Beginner) 1 15 0.4%

2 30 0.9%
3 67 1.9%
4 113 3.2%
5 325 9.3%
6 499 14.3%
7 1127 32.3%
8 863 24.7%

(Advanced) 9 453 13.0%
(Tot.) 3492 100.0%

[Q4] Please rate your overall comfort level  with 
technology

Stu (n) Stu (%)
FT undergrad 2060 70.6%
PT undergrad 263 9.0%

FT grad 283 9.7%
PT grad 227 7.8%

Other 86 2.9%
(Tot.) 2919 100.0%

[Q21] Student Enrollment Type

Fac (n) Fac (%)
Tenured, FT 195 36.0%

Non-tenured, FT 213 39.3%
PT 134 24.7%

(Tot.) 542 100.0%

[Q9] Faculty Appointment Type

All (n) All (%)
Residential campus 2135 73.1%

Off-campus center 297 10.2%
Online 409 14.0%

Other 79 2.7%
(Tot.) 2920 100.0%

[Q22] Primary Delivery Mode (Students)

All (n) All (%)
Faculty 545 15.6%
Student 2925 83.6%

ID 15 0.4%
Admin 15 0.4%
(Tot.) 3500 100.0%

[Q8] Respondent Group
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This data suggests, then, that campus stakeholders tend to feel at ease with technology, and similarly 
tend to report considerable experience with D2L.  The table below provides weighted means for Q4 
and Q6, segmented by respondent group.7

 

  Analogous figures are also provided for each institution.  
Using this metric, it appears that students reported the lowest technology comfort level among the four 
groups surveyed, while administrators reported the lowest relative level of experience with D2L.  For 
both items, instructional designers recorded the highest weighted mean.  Again, caution is warranted in 
making cross-group comparisons based on these results, given the small number of participants in the 
instructional design and administration groups. 

 
 

 
 
The tables below provide a means for understanding the context of D2L use among surveyed groups.  
Across all six regental institutions, 72.6% of faculty members reported using D2L in support of face-
to-face courses; 40.7% utilize D2L in support of online courses, while 26.0% do so in support of 
hybrid courses.  These proportions are loosely mirrored by student responses (75.2%, 37.4%, and 
21.0%, respectively.  Faculty use of D2L in support of face-to-face courses was reported most 
commonly by faculty from DSU and SDSU, while faculty use of D2L in support of online and hybrid 
courses appears highest at BHSU. 
 
                                                           
7 Weighted means are based on response distributions, and range (in this case) from 1.00 to 9.00.  Although average 
techniques offer imperfect summarizations of ordinal data, this method nonetheless provides a quick and parsimonious 
indicator of distributional patterns.   

Total (n) Total (%)
(Beginner) 1 148 4.2%

2 97 2.8%
3 137 3.9%
4 145 4.2%
5 391 11.2%
6 509 14.6%
7 913 26.2%
8 793 22.7%

(Advanced) 9 353 10.1%
(Tot.) 3486 99.9%

[Q6] Please rate your overall experience level with D2L

[Q4] Tech Comfort and [Q6] D2L Experience by Respondent Group

Overall 
(WM)

Fac 
(WM)

Stu 
(WM)

ID 
(WM)

Admin 
(WM)

[Q4] Tech Comfort (1-9) 6.93 6.95 6.93 7.80 7.14
[Q6] D2L Experience (1-9) 6.38 6.16 6.43 6.80 5.79

[Q4] Tech Comfort and [Q6] D2L Experience and Institution

Overall 
(WM)

BHSU 
(WM)

DSU 
(WM)

NSU 
(WM)

SDSMT 
(WM)

SDSU 
(WM)

USD 
(WM)

[Q4] Tech Comfort (1-9) 6.93 6.69 7.19 6.83 7.46 7.03 6.90
[Q6] D2L Experience (1-9) 6.38 6.06 6.24 6.31 6.81 6.62 6.23
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Faculty participants were asked in Q11, Q12, and Q13 to report additional contextual information 
about their use of D2L.  Output for Q11 suggests that the sample included a roughly even array of 
faculty experience with regard to D2L use.  Data for Q12 suggests that less than half of faculty 
respondents (55.5%) have taught a course completely online.  Further, nearly three of every four 
faculty respondents reported completing at least one D2L training session, with “1 to 3” being the most 
common number of sessions attended. 
 

 

[Q10] D2L Use by Institution (Faculty)

BHSU DSU NSU SDSMT SDSU USD Total
Face-to-face course(s) 65.1% 79.6% 68.1% - 75.0% 70.1% 72.6%

Online course(s) 62.8% 51.0% 48.9% - 32.9% 40.9% 40.7%
Hybrid course(s) 34.9% 30.6% 19.1% - 25.4% 25.0% 26.0%

Other 7.0% 6.1% 4.3% - 9.2% 7.9% 7.9%
(Tot. n) (43) (49) (47) (0) (240) (164) (543)

[Q23] D2L Use by Institution (Students)

BHSU DSU NSU SDSMT SDSU USD Total
Face-to-face course(s) 58.6% 71.7% 78.2% 92.0% 85.4% 65.7% 75.2%

Online course(s) 52.1% 47.6% 29.0% 16.0% 32.2% 41.2% 37.4%
Hybrid course(s) 13.4% 15.9% 22.4% 20.0% 25.0% 18.8% 21.0%

Other 2.1% 3.4% 2.8% 0.0% 1.7% 2.9% 2.3%
(Tot. n) (336) (145) (317) (25) (1229) (832) (2884)

[Note: Tables include  data for six regental institutions only.]

Fac (n) Fac (%)
NA 26 4.8%

1 to 3 178 32.7%
4 to 7 154 28.3%

8 or more 187 34.3%
(Tot.) 545 100.1%

Fac (n) Fac (%)
NA 297 54.5%

1 to 3 104 19.1%
4 to 7 77 14.1%

8 or more 67 12.3%
(Tot.) 545 100.0%

Fac (n) Fac (%)
NA 138 25.3%

1 to 3 307 56.3%
4 to 7 75 13.8%

8 or more 25 4.6%
(Tot.) 545 100.0%

[Q11] (Faculty) In how many courses have you used D2L?

[Q12] (Faculty) If you have taught a completely online course, 
how many semesters have you done so?

[Q13] (Faculty) In how many D2L training sessions have you 
participated?
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D2L Tools and Capabilities: Usage and Ratings 
 
In the ensuing item series, the survey targeted specific features offered by the D2L Learning 
Environment.  In Q14 (faculty members) and Q24 (students), participants were provided with an 
extensive list of D2L tools, and were asked to select those “you use most frequently.”8  Data for these 
items is displayed in the following two tables.9

 

  Output for Q14 shows that Content, Grades, Dropbox, 
Mail, and Classlist were selected by more than 50.0% of the faculty sample.  By contrast, LiveRoom, 
Glossary, Competencies, Self Assessments, FAQ, Chat, and Rubrics, Checklist, Locker, LOR, and 
Surveys were selected by less than 10.0% of the sample.  These frequency counts seem to suggest 
some bipolarity in the data, with tool usage appearing to be an “all-or-none” venture.  Columns on the 
right-hand side of the tables below display the ranked position of each tool by institution, and are 
suggestive of a good deal of similarity in cross-institutional response patterns. 
 

 
 
 
Student data (Q24, below) shows, perhaps unsurprisingly, that students report using the same D2L 
tools as do their instructors.  Like the faculty sample, more than 50.0% of students reported having 
experience with Grades, Dropbox, Mail, Content, and Classlist, as well as Quizzes and Discussion.  
                                                           
8 Item wording and target objects for Q14 and Q24 were not completely parallel (see tables).  For this reason, output for 
these items is presented in separate tables. 
9 These tables are arranged in descending order by the “% (Tot.)” column, that is, the proportion of the total sample 
selecting each tool. 

n (Tot.) % (Tot.)
BHSU 

(Rank)
DSU 

(Rank)
NSU 

(Rank)
SDSMT 
(Rank)

SDSU 
(Rank)

USD 
(Rank)

Content 438 80.4% 1 3 1 - 1 1
Grades 422 77.4% 3 1 2 - 2 2

Dropbox 330 60.6% 2 2 3 - 4 3
Mail 284 52.1% 5 7 4 - 3 8

Classlist 280 51.4% 6 5 5 - 5 4
Quizzes 266 48.8% 7 4 7 - 6 5

Discussions 260 47.7% 4 6 6 - 7 6
News 218 40.0% 8 9 8 - 8 7

Calendar 125 22.9% 11 8 9 - 9 9
Groups 97 17.8% 10 11 14 - 10 10

Links 87 16.0% 12 12 11 - 11 11
Surveys 49 9.0% 14 10 13 - 13 13

LOR 43 7.9% 22 22 18 - 15 12
Locker 39 7.2% 16 13 15 - 12 16

Checklist 31 5.7% 9 16 10 - 17 18
Rubrics 26 4.8% 19 19 17 - 14 14

Chat 25 4.6% 17 15 12 - 19 15
FAQ 19 3.5% 13 17 19 - 16 17

Self Assessments 18 3.3% 15 14 16 - 18 20
Competencies 9 1.7% 18 18 20 - 21 19

Glossary 7 1.3% 21 21 21 - 20 21
LiveRoom 1 0.2% 20 20 22 - 22 22

[Q14] (Faculty) Select the D2L tools you feel are the most important or the ones you most 
frequently use.
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Positioned at the bottom of the student list were LiveRoom, Glossary, FAQ, and Checklist (all were 
selected by less than 10.0% of the sample).   
 

 
 
 
Whereas Q14 and Q24 provide measures of tool popularity, items Q15 (faculty members) and Q25 
(students), provide measures of perceived quality.  These items asked participants to provide ratings of 
satisfaction with the same tools queried in the previous item.  Output for these items is presented in the 
following three tables, which summarize response distributions using weighted means.10  In all three 
tables, weighted means range from 1.00 (“very dissatisfied”) to 7.00 (“very satisfied”).11

 
   

Faculty members and students appear modestly satisfied with D2L’s toolkit.  Neither group generated 
a weighted mean value of less than 4.00 for any particular tool, and overall averages exceeded 5.00 for 
each group.  Overall, Dropbox, News, and Classlist occupied spots among the five highest-rated tools 
for each group.  Among both samples, BHSU participants recorded the highest institutional average.12

                                                           
10 Rows are arranged in descending order by “Overall WM” (i.e.., overall weighted mean).  In the faculty and student 
tables, weighted means for the most selected tools from Q14 and Q24 are highlighted. 

 
In light of data from Q14 and Q24, these tables suggest that several of the tools used most frequently 
by faculty members (e.g., Grades, Mail) and students (e.g., Discussions, Mail) are also among the 
lowest rated.  Qualitative data (presented in Appendix A) helps to flesh out participants’ dissatisfaction 
with these and other tools.   

11 Again, item text, target objects, and response options were not entirely parallel for the Q15-Q25-Q31 item group.  
Faculty members and students were asked to rank items “in terms of ease of use and/or functionality,” while instructional 
designers were asked to “rate in terms of ease of teaching tools to faculty.”  Faculty and instructional designers were 
presented with identical lists of tools, whereas students were given a shorter list. 
12 It should be pointed out that the apparent discontinuity of weighted mean rankings across institutions may be partially 
attributable to the small n-values in several cross-sections.  The Locker tool, for example, received the highest weighted 
mean at DSU [faculty sample] while simultaneously producing the lowest weighted mean at USD.  However, since only 38 
participants provided a rating for this tool, institutional weighted means were based on a small number of data values. 

[Q24] (Students) Which of the following D2L tools have you used?

n (Tot.) % (Tot.)
BHSU 

(Rank)
DSU 

(Rank)
NSU 

(Rank)
SDSMT 
(Rank)

SDSU 
(Rank)

USD 
(Rank)

Grades 2751 94.1% 2 3 2 3 1 1
Dropbox 2611 89.3% 1 1 1 1 4 4

Mail 2561 87.6% 4 4 3 5 2 2
Content 2519 86.1% 3 6 4 4 5 5
Quizzes 2508 85.7% 6 2 5 2 3 3

Discussion 2120 72.5% 5 5 6 6 6 6
Classlist 1863 63.7% 7 7 7 7 7 7

News 1136 38.8% 9 9 8 10 8 8
Surveys 933 31.9% 8 8 10 8 9 9

Calendar 645 22.1% 11 10 9 9 11 10
Locker 494 16.9% 14 11 12 11 10 12

Chat 456 15.6% 12 13 11 12 12 11
Checklist 259 8.9% 10 14 13 13 13 13

FAQ 149 5.1% 13 12 14 14 14 14
Glossary 75 2.6% 15 15 15 16 15 16

LiveRoom 37 1.3% 16 16 16 15 16 15
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n (Tot.)
Overall 

WM
BHSU 

(Rank)
DSU 

(Rank)
NSU 

(Rank)
SDSMT 
(Rank)

SDSU 
(Rank)

USD 
(Rank)

News 215 5.81 2 3 4 - 2 1
Dropbox 328 5.48 7 7 2 - 9 2

Links 85 5.47 4 1 10 - 4 6
Classlist 273 5.39 9 3 7 - 8 5

FAQ 18 5.39 17 - 13 - 1 7
Locker 38 5.37 10 1 5 - 3 20

Content 428 5.36 8 5 3 - 6 10
Discussions 259 5.20 11 10 12 - 10 8

Surveys 49 5.18 1 8 13 - 16 3
Checklist 29 5.14 14 - 9 - 13 12

LOR 43 5.05 - - 20 - 20 4
Competencies 9 5.00 17 - 13 - 7 11

Groups 96 5.00 12 6 18 - 11 14
Self Assessments 18 5.00 3 8 18 - 14 15

Glossary 7 5.00 - - 22 - 5 20
Grades 419 4.99 12 11 16 - 15 9

Chat 25 4.96 4 14 1 - 19 18
Quizzes 265 4.84 4 15 17 - 12 16

Calendar 124 4.75 15 12 11 - 18 13
Rubrics 26 4.50 - - 5 - 17 19

Mail 283 4.43 16 13 21 - 21 17
LiveRoom 1 4.00 - - - - 22 -

(Average WM) - 5.06 5.60 5.14 5.05 - 5.06 4.86

[Note: "Overall WM" and "n (Tot.)" fields refer only to those participants providing a response to Q15.]

n (Tot.)
Overall 

WM
BHSU 

(Rank)
DSU 

(Rank)
NSU 

(Rank)
SDSMT 
(Rank)

SDSU 
(Rank)

USD 
(Rank)

Dropbox 2594 5.65 4 1 7 7 1 2
Grades 2726 5.59 5 3 8 10 3 1

Content 2501 5.55 8 5 6 8 2 9
News 1127 5.54 5 4 3 6 5 5

Classlist 1851 5.53 10 5 4 5 5 4
Surveys 929 5.52 5 9 2 4 7 2

Locker 490 5.48 12 1 5 12 4 12
Quizzes 2498 5.42 8 10 9 8 8 10

Checklist 256 5.42 1 7 11 1 11 13
Glossary 75 5.41 1 12 14 - 10 6

LiveRoom 37 5.35 13 - 1 1 16 7
FAQ 147 5.32 3 8 10 14 14 8

Discussions 2100 5.29 11 11 12 11 9 11
Calendar 638 5.03 14 13 13 14 12 14

Chat 453 5.03 15 14 15 1 13 15
Mail 2541 4.79 16 15 16 13 15 16

(Average WM) - 5.37 5.58 5.01 5.41 5.10 5.20 5.44

[Note: "Overall WM" and "n (Tot.)" fields refer only to those participants providing a response to Q25.]

[Q15] (Faculty) For the tools you selected from the previous section, please rank your 
satisfaction in terms of ease of use and/or functionality.

[Q25] (Students) Out of the tools you selected from the previous section, please rank your 
satisfaction in terms of ease of use and/or functionality.



12 
 

 
 

Q31 asked instructional designers to rate the ease of teaching faculty members to use D2L’s palette of 
tools.  In view of data from faculty members, the ranking shown in the table below seems to suggest 
that those tools with which faculty members are most dissatisfied are also those which instructional 
designers find difficult to teach.  Both faculty and instructional design participants rated Grades, 
Rubrics, Mail, and Calendar near the bottom of their respective lists.  Dropbox, Classlist, and News 
were rated favorably by both samples. 
 
 

 
 
In a closely related item sequence, Q17 (faculty members), Q27 (students), and Q33 (instructional 
designers) asked participants to rate the ease-of-use of a series of common tasks in D2L.13  Output for 
these items is given below, and is summarized using the same weighted mean approach employed 
above.14

 
  

                                                           
13 Faculty members and instructional designers were presented with the same task series, while students were asked about a 
related but non-parallel group of tasks. 
14 Weighted means for this series range from 1.00 (“very difficult”) to 7.00 (“very easy”). 

n (Tot.)
Overall 

WM
Chat 11 5.91

Classlist 11 5.82
Checklist 7 5.71
Dropbox 14 5.71

News 12 5.50
Surveys 11 5.45

FAQ 7 5.29
Links 12 5.25

Content 13 5.23
Discussions 13 5.23

LiveRoom 8 5.13
Glossary 10 5.00

Locker 10 4.90
Self Assessments 9 4.89

Competencies 7 4.86
Quizzes 12 4.83
Groups 11 4.82

Mail 14 4.64
Calendar 10 4.60
Rubrics 10 4.50
Grades 12 4.33

LOR 9 4.11
(Average WM) - 5.08

[Q31] (Inst. Des.) If you have led D2L training, please rate the 
following tools in terms of ease of teaching the tools to faculty.

[Note: Institution-level data not provided to protect confidentiality.]
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Considerable similarity is evident between the faculty and instructional designer samples.  Grading 
student submissions via the dropbox, setting up the dropbox for student submissions, tracking student 
progress, and posting grades and feedback for students to access appear in the top five highest-rated 
tasks of both groups.  By the same token, setting up and managing groups, creating quizzes/surveys, 
and importing content from third parties were rated by both samples as among the five most difficult 
tasks.  Weighted means generated by faculty members were somewhat lower than those of 
instructional designers, with several tasks in the faculty sample falling below the arithmetic midpoint 
of 4.00.   
 

 
 

 

n (Tot.)
Overall 

WM
BHSU 

(Rank)
DSU 

(Rank)
NSU 

(Rank)
SDSMT 
(Rank)

SDSU 
(Rank)

USD 
(Rank)

Setting up the dropbox for student submissions 368 5.10 1 1 1 - 2 2
Posting content for students to access 484 5.03 3 2 2 - 1 1

Posting grades and feedback for students to access 467 4.85 4 3 5 - 3 2
Tracking student progress 366 4.74 5 4 4 - 4 5

Grading student submissions via the dropbox 349 4.64 2 8 3 - 6 8
Communicating with students 450 4.62 8 11 8 - 5 6

Supporting and managing students 424 4.59 11 5 6 - 7 4
Setting up/grading discussions 327 4.47 6 9 7 - 8 7

Administering quizzes 347 4.39 7 6 9 - 9 9
Setting up/using the gradebook 443 4.27 9 10 11 - 10 10

Getting an existing course ready for a new semester 433 4.21 10 7 12 - 11 11
Setting up a course for the first time 472 3.97 14 12 10 - 15 12

Creating quizzes/surveys 345 3.97 12 13 13 - 12 13
Setting up and managing groups 266 3.85 15 14 14 - 13 14

Importing content from third parties 254 3.73 13 15 15 - 14 15
(Average WM) - 4.43 4.68 4.60 4.56 - 4.48 4.17

[Note: "Overall WM" and "n (Tot.)" fields include only those participants providing a non-NA response to Q17.]

[Q17] (Faculty) Please rate the ease of use of performing the following tasks in D2L.

n (Tot.)
Overall 

WM
Grading student submissions via the dropbox 11 5.91

Setting up the dropbox for student submissions 10 5.90
Tracking student progress 9 5.89

Posting grades and feedback for students to access 12 5.83
Supporting and managing students 10 5.60

Posting content for studens to access 12 5.58
Setting up a course for the first time 11 5.55

Administering quizzes 10 5.50
Getting an existing course ready for a new semester 11 5.36

Communicating with students 12 5.25
Creating quizzes/surveys 10 5.20

Setting up/grading discussions 11 5.00
Setting up and managing groups 9 4.78

Importing content from third parties 11 4.64
Setting up/using the gradebook 11 4.64

(Average WM) - 5.38

[Note: Table includes only those participants providing a non-NA response to Q33.]
[Note: Institution-level data not provided to protect confidentiality.]

[Q33] (Inst. Des.) Please rate the ease of use of the following tasks in D2L 
either from a support perspective, or an instructional design perspective.
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Students’ ratings on Q27 bear a resemblance to their earlier ratings on Q25.  Tasks rated easiest by 
students included logging into D2L to access my courses, accessing my grades and feedback, and 
submitting assignments to the dropbox.  The low end of the weighted mean ranking is dominated by 
tasks associated with communication activities: Communicating with my instructor, communicating 
with other students, and using the live communication tools.  Overall, weighted means for every task 
included in the student sequence exceeded the 4.00 midpoint. 
 
Comparing the student and faculty samples, it can be seen that, on average, students reported higher 
ease-of-use ratings (x̄ = 5.34) than did faculty respondents (  x̄ = 4.43).15

 

  Both samples gave especially 
high ratings to tasks related to dropbox utilization and outcomes (grades) delivery.  As in Q15 and 
Q25, BHSU produced the highest average weighted mean value for both samples.  Further, data from 
both faculty members and students suggest that institutions were generally similar in their ratings of 
individual tasks. 

The administrator instrument contained a unique item sequence that was designed to gauge the degree 
of difficulty involved with managing D2L from an information technology standpoint.  The composite 
table below provides a summary of the data collected for these items.16

 

  On Q38, administrators 
assigned highest ease-of-use ratings to managing courses within D2L.  Reporting tools within D2L 
received the lowest ratings among items in this series, though the mean value for this item nonetheless 
exceeded 4.00.  Administrators similarly tended toward the positive half of the response scale in items 
Q40, Q42, and Q44.  At at first glance, output for Q47 seems to suggest that D2L is seen by system 
administrators as more difficult to support than alternative LMS applications.  However, these figures 
must be caveated by the especially low n-values underlying their computation. 

                                                           
15 A similar observation will be explored in greater detail in the next section of this report. 
16 Each item in this sequence asked participants to provide a Likert rating on a scale of one to seven.  Weighted means, 
therefore, have a minimum value of 1.00 and a maximum value of 7.00. 

n (Tot.)
Overall 

WM
BHSU 

(Rank)
DSU 

(Rank)
NSU 

(Rank)
SDSMT 
(Rank)

SDSU 
(Rank)

USD 
(Rank)

Logging into D2L to access my courses 2913 5.95 1 1 1 1 1 2
Accessing my grades and feedback 2862 5.82 2 1 4 2 2 1

Submitting assignments to my instructor 2791 5.78 3 3 2 5 3 2
Taking quizzes/exams/surveys 2699 5.72 4 4 3 4 4 4

Accessing materials my instructor has posted 2900 5.61 6 5 5 3 5 5
Participating in the discussions 2609 5.50 5 6 6 7 6 6

Accessing notifications from my instructor 2825 5.43 7 7 7 6 7 7
Communicating with my instructor 2754 5.19 8 8 8 8 8 8

Communicating with other students 2614 5.06 9 10 9 11 9 9
Using the Respondus LockDown Browser 2210 4.97 10 9 10 10 10 10

Using the live communication tools 1792 4.68 11 11 11 9 11 11
(Average WM) - 5.34 5.59 5.13 5.50 5.00 5.41 5.44

[Note: "Overall WM" and "n (Tot.)" fields include only those participants providing a non-NA response to Q27.]

[Q27] (Students) Please rate the ease of use of the following tasks in D2L.
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Educational Implications of D2L 
 
Faculty members (Q19), students (Q29), and instructional designers (Q35) were next asked to offer 
their evaluations of a number of statements expressing possible points of view with respect to D2L.  
Whereas earlier items dealt with isolated components of the LMS software, this item sequence 
attempted to gauge users’ views of D2L’s broader educational value.  Output for these items is 
displayed in the tables below.  These tables feature the same weighted mean conventions applied in 
earlier sections of this report, and also provide collapsed frequency distributions.17

 
 

                                                           
17 In this section, weighted means again range from 1.00 (“strongly disagree”) to 7.00 (“strongly agree”).  The frequency 
distributions given below collapse raw data in the following way: “Net Agree” = “Strongly Agree” + “Agree” + 
“Somewhat Agree.”  “Net Disagree” = “Strongly Disagree” + “Disagree” + “Somewhat Disagree.”   

Overall 
WM n (Tot.)

The ease of managing courses within D2L 5.07 13
The ease of use of the administrative tools within D2L 4.53 15
The ease of backing up/restoring courses within D2L 4.17 12

The ease of use of the reporting tools within D2L 4.07 14

Overall 
WM n (Tot.)

[Q40] The completeness and usefulness of the D2L reporting tools 4.31 13
[Q42] The responsiveness of D2L's support in troubleshooting programs 4.13 15

[Q44] The effectiveness of D2L's support in troubleshooting programs 4.64 14

Overall 
WM n (Tot.)

The ease of supporting D2L 4.50 12
The ease of supporting other learning management software † 4.83 6

† "Bb" and "WebCT" were listed by participants on Q47 as comparative LMS applications.

[Q38] (Admin) Please rate the following.

[Note: Institution-level data not provided to protect confidentiality.]

[Q40, Q42, Q44] (Admin) Please rate.

[Q47] (Admin) In terms of your perspective, please rate.

[Note: Tables include only those participants providing non-NA responses.]
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It appears from this data that the impressions of D2L held by faculty members are neither entirely 
favorable nor entirely unfavorable.  On one hand, no item received a higher proportion of positive 
ratings from faculty respondents than did the statement expressing the most fundamental support for 
D2L: It has been successful at enhancing the delivery of my courses.  65.2% of faculty respondents 
agreed (to some extent) with this statement, while only 15.9% disagreed.  This item also produced the 
lowest proportion of “Neither Agree Nor Disagree” responses, indicating a low share of “on the fence” 
respondents.  Support for this statement was highest at NSU (WM=5.15) and lowest at DSU 
(WM=4.73).  Yet, even while affirming D2L’s net pedagogical benefits, other responses by faculty 
underscore points of criticism.  Data for the system is too time consuming to use (WM=4.26), the 
assessment tools are insufficient and inflexible for providing the level of feedback I desire (WM=4.18), 
the system provides limited pedagogical value for my courses (WM=4.12), and there has been a 
significant increase in student-to-student interaction (WM=3.41) combine to suggest that some faculty 
members remain concerned about the adaptability and/or effectiveness of the learning environment.   
 

n (Tot.)
Overall 

WM
Net 

Agree

Neither 
Agree Nor 
Disagree

Net 
Disagree Net NA

It has been successful at enhancing the delivery of 
my courses.

497 4.88 65.2% 12.5% 15.9% 6.4%

It is easier to provide students with performance-
related feedback in the course.

500 4.26 43.8% 17.2% 26.8% 12.2%

The system is too time consuming to use. 503 4.26 44.7% 14.5% 35.8% 5.0%

The system provides sufficient tools to measure my 
students' achievement of course objectives.

498 4.24 38.6% 22.7% 23.3% 15.5%

The system helps increase student engagement with 
course materials.

502 4.23 42.6% 24.1% 25.5% 7.8%

The assessment tools are insufficient and inflexible 
for providing the level of feedback I desire.

500 4.18 34.2% 18.4% 27.4% 20.0%

The system provides limited pedagogical value for 
my courses.

498 4.12 37.2% 20.9% 32.3% 9.6%

Students are more likely to use course materials on 
the site in exchange for attending class.

502 3.83 29.9% 17.5% 33.1% 19.5%

The system is too inflexible to meet my pedagogical 
needs.

502 3.80 26.9% 24.7% 39.6% 8.8%

There has been a significant increase in student-to-
student interaction.

497 3.41 17.1% 25.0% 40.9% 17.1%

[Note: "Overall WM" field includes only those participants providing a non-NA response to Q19.]

[Q19] (Faculty) Please review the following statements and indicate your level of agreement as it applies to 
your use of D2L.
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Students (Q29) also gave high agreement ratings to several statements expressing a sweeping, positive 
view of D2L.  D2L has made it easier for me to access course materials (WM=5.43, 77.1% agreement) 
and D2L is valuable as a teaching tool in my courses (WM=5.18, 70.7% agreement) attracted higher 
rates of agreement than any other statements presented to students.  Data also suggests that students 
view D2L as supportive of improved student learning (WM=4.52, 48.8% agreement), and that students 
would prefer to see the use of D2L expanded to more courses (WM=4.65, 48.3% agreement).  Careful 
comparison shows that the composition of the five lowest-rated statements in the student table 
represents a close match to that of the faculty table.  Like faculty, students tended to disagree that D2L 
is too inflexible and that it serves as a surrogate for class attendance.  Also like faculty, students 
expressed skepticism at the idea that D2L has led to an increase in student-to-student interaction.  
Students did, however, differ from faculty members’ view that the system is too time consuming to 
use. 

n (Tot.)
Overall 

WM
Net 

Agree

Neither 
Agree Nor 
Disagree

Net 
Disagree Net NA

D2L has made it easier for me to access course 
materials.

2685 5.43 77.1% 12.2% 9.0% 1.7%

D2L is valuable as a teaching tool in my courses. 2691 5.18 70.7% 13.7% 14.1% 1.6%

It is easier to keep informed about important dates 
and course events.

2682 5.05 66.8% 15.3% 15.7% 2.2%

I wish my instructors were more knowledgeable 
about D2L.

2694 4.90 53.8% 26.7% 13.6% 6.0%

I receive more timely feedback from my instructor. 2705 4.71 58.2% 18.2% 20.8% 2.8%

I wish more of my courses utilized D2L. 2676 4.65 48.3% 26.1% 18.4% 7.2%

D2L has made it easier to understand course 
materials.

2678 4.52 48.8% 27.7% 21.4% 2.1%

D2L increases my engagement level in courses. 2690 4.16 42.0% 24.5% 31.2% 2.4%

The assessment tools are insufficient and inflexible 
for providing the level of feedback I desire.

2697 3.95 33.1% 26.4% 34.2% 6.3%

I am more likely to use course materials available 
on the side rather than attending class.

2696 3.64 31.6% 17.4% 44.7% 6.3%

There has been a significant increase in the 
interaction I have with other students.

2693 3.42 23.9% 23.5% 48.4% 4.2%

It is too time consuming to use. 2696 3.27 24.0% 16.7% 57.4% 1.9%

It is too inflexible to met my needs as a student. 2679 3.23 18.2% 23.0% 56.2% 2.6%

[Note: "Overall WM" field includes only those participants providing a non-NA response to Q29.]

[Q29] (Students) Please review the following statements and indicate your level of agreement as it applies to 
your use of D2L.
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Instructional designers (Q35) joined faculty members and students in their tendency to agree with 
statements expressing positive valence toward D2L.  The system helps increase student engagement 
with course materials (WM=5.64, 66.7% agreement) and it has been successful at enhancing the 
delivery of courses (WM=5.62, 80.0% agreement) attracted the most support from this sample.  
Instructional designers were less likely to agree that D2L is too time consuming, too pedagogically 
limited, too inflexible, or too likely to suppress course attendance.   
 
Comparing the preceding three tables, views expressed by instructional designers and students appear 
to display more clear polarity than do views of faculty members.  Subtracting the lowest weighted 
mean value from the highest, students generated a total spread of 2.20 units, and instructional designers 
recorded a spread of 2.39 units.   The substantially lower faculty figure (1.47 units) seems to suggest a 
greater relative tendency by these respondents to become evenly distributed across response categories, 

n (Tot.)
Overall 

WM
Net 

Agree

Neither 
Agree Nor 
Disagree

Net 
Disagree Net NA

The system helps increase student engagement with 
course materials.

15 5.64 66.7% 6.7% 0.0% 26.7%

It has been successful at enhancing the delivery of 
courses.

15 5.62 80.0% 0.0% 6.7% 13.3%

It is easier to provide students with performance-related 
feedback for courses.

15 5.20 46.7% 13.3% 6.7% 33.3%

The system provides sufficient tools to measure students' 
achievement of course objectives.

15 5.18 60.0% 6.7% 6.7% 26.7%

There has been a significant increase in student-to-
student interaction.

14 4.60 46.9% 7.1% 21.4% 28.6%

The assessment tools are insufficient and inflexible for 
providing the level of feedback desired.

15 4.20 40.0% 0.0% 26.7% 33.3%

Students are more likely to use course materials on the 
site in exchange for attending class.

15 4.10 26.7% 20.0% 20.0% 33.3%

The system is too inflexible to meet the pedagogical needs 
of courses.

15 4.09 33.3% 20.0% 20.0% 26.7%

The system provides limited pedagogical value for 
courses.

15 3.91 26.7% 6.7% 40.0% 26.7%

The system is too time consuming to use. 15 3.25 26.7% 6.7% 46.7% 20.0%

[Note: Table includes only those participants providing a non-NA response to Q35.]

[Q35] (Inst. Des.)  From an instructional design perspective, please review the following statements and indicate 
your level of agreement as it applies to your use/support of D2L.
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and/or a lesser tendency to distinguish decisively between liked and disliked statements.  Additional 
analysis confirms this observation.  Across all statements in this sequence, faculty respondents 
produced a mean kurtosis value of 2.34 and a mean skewness value of 0.26, compared to analogous 
student values of 2.62/0.52 and instructional designer values of 2.93/0.70.18

 

  These observations imply 
that faculty members tend to lack the degree of relative consensus, particularly in extreme response 
categories, seen in the other samples. 

 
 
 
 
Overall Evaluation of LMS Performance 
 
All survey forms closed with a common series of items centering on participants’ global appraisals of 
D2L.  The first four items (Q53-Q59) are primarily performance metrics, with the last item (Q61) 
acting as a measure of general satisfaction.  The tables and figures below summarize the frequency 
distributions of these items across all participant groups.  [Note: Each table is supplemented with a 
corresponding chart that displays collapsed response categories.  Decimal place values presented in the 
pie charts may not precisely match those in the tables due to rounding (chart values are more precise).] 
 

 
 

 
                                                           
18 Mean skewness figures were calculated using absolute values. 

Total (n) Total (%)
Very Slow 162 5.0%

Slow 223 6.9%
Somewhat Slow 484 15.0%

Neutral 687 21.3%
Somewhat Fast 765 23.8%

Fast 686 21.3%
Very Fast 159 4.9%

NA 54 1.7%
(Tot.) 3220 99.9%

[Q53] Please rate the overall responsiveness of D2L.

Total (n) Total (%)
Very Difficult 95 3.0%

Difficulty 127 4.1%
Somewhat Difficult 365 11.7%

Neutral 397 12.7%
Somewhat Easy 699 22.4%

Easy 1050 33.6%
Very Easy 378 12.1%

NA 15 0.5%
(Tot.) 3126 100.1%

[Q55] Please rate the overall ease of use of D2L.
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With respect to the four major performance metrics, participants tended to express favorable views.  
Majorities of participants gave positive ratings (5+) to items regarding responsiveness (50.0%), ease of 
use (68.0%), functionality (68.1%), and reliability (66.6%).  Altogether then, responsiveness may 
present the largest cause for concern given its comparative lack of support.  However, because the 
extent to which individual performance standards are seen as important to participants was not directly 
assessed by these items, it should not be assumed that responsiveness is the most salient issue among 
campus stakeholders.   

Total (n) Total (%)
Very Limited 55 1.7%

Limited 157 4.9%
Somewhat Limited 261 8.2%

Neutral 543 17.0%
Somewhat Complete 1061 33.3%

Complete 990 31.1%
Very Complete 120 3.8%

NA 0 0.0%
(Tot.) 3187 100.0%

[Q57] Please rate the overall functionality of D2L.

Total (n) Total (%)
Very Unreliable 87 2.7%

Unreliable 141 4.4%
Somewhat Unreliable 370 11.6%

Neutral 469 14.7%
Somewhat Reliable 797 25.0%

Reliable 1151 36.1%
Very Reliable 177 5.5%

NA 0 0.0%
(Tot.) 3192 100.0%

[Q59] Please rate the overall reliability of D2L.

Total (n) Total (%)
(Very Dissatisfied) 1 118 3.7%

2 108 3.4%
3 162 5.1%
4 172 5.4%
5 340 10.7%
6 477 15.0%
7 829 26.0%
8 716 22.5%

(Very Satisfied) 9 267 8.4%
(Tot.) 3189 100.2%

[Q61] Please rate your overall satisfaction with D2L.
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The final Likert item asked participants to rate their overall satisfaction with D2L on a nine-point 
scale.  As per the pie chart above, 56.8% of respondents selected a response option from among the top 
third of available options, compared with only 12.2% in the opposite three categories.  A total of 
71.9% chose a response option above the scale midpoint, compared with only 17.6% below.  The 
modal response category was seven.  The tables below provide additional cross-tabulations of data 
collected on Q61, as well as data for the preceding performance metrics. 
 

 
 

 
 
Weighted means suggest that, across all participant groups, DSU reported the lowest comparative 
ratings for each of the five items presented in this sequence.  BHSU, by contrast, offered the highest 
comparative ratings for four of the five items.  By respondent group, the faculty sample offered by far 
the lowest ratings across all five items, particularly with respect to the ease of use and satisfaction 
items.  Students gave higher ratings than any other group across the entire series, and created 
especially high separation between themselves and faculty on the responsiveness and ease of use items.  
While several reasons for this disconnect are possible, one plausible explanation is that the tasks and 
features associated with faculty use of D2L (being somewhat different than those involved with the 
student experience) may present greater relative difficulty to users.   
 
Returning to a discussion of Q61 (satisfaction) specifically, it can be seen above that across all 
institutions, students reported higher satisfaction with D2L than did faculty members.19  This gap was 
particularly large at USD and SDSU, where student weighted means exceeded those of faculty by 
28.7% and 21.0% respectively.  Students who reported taking most of their courses either online 
(WM=7.12) or through an off-campus center (WM=6.90) were more likely to give high satisfaction 
ratings than were on-campus students (WM=6.24).20

                                                           
19 Institution-specific data for instructional designers and administrators is not reported to protect confidentiality.  The 
overall difference between faculty members and students is significant at α=.01 (Mann-Whitney U). 

  Among students in the 18-69 age group, 
satisfaction was highest among those in the 35-49 segment (WM=7.14).  Combined, these findings 

20 All differences are significant at α=.01 (Mann-Whitney U). 

Ratings by Institution

Overall 
(WM)

BHSU 
(WM)

DSU 
(WM)

NSU 
(WM)

SDSMT 
(WM)

SDSU 
(WM)

USD 
(WM)

[Q53] D2L Responsiveness (1-7) 4.38 4.73 3.93 4.46 4.80 4.27 4.43
[Q55] D2L Ease of Use (1-7) 4.97 5.15 4.66 5.03 5.00 4.96 4.97

[Q57] D2L Functionality (1-7) 4.83 5.04 4.47 4.91 4.79 4.84 4.80
[Q59] D2L Reliability (1-7) 4.85 5.17 4.53 4.93 4.72 4.73 4.94

[Q61] Satisfaction with D2L (1-9) 6.27 6.60 5.62 6.26 5.92 6.23 6.43

Ratings by Respondent Group

Overall 
(WM)

Fac 
(WM)

Stu 
(WM)

ID 
(WM)

Admin 
(WM)

[Q53] D2L Responsiveness (1-7) 4.38 3.41 4.56 3.53 4.21
[Q55] D2L Ease of Use (1-7) 4.97 3.90 5.18 4.67 5.00

[Q57] D2L Functionality (1-7) 4.83 4.18 4.96 4.53 4.79
[Q59] D2L Reliability (1-7) 4.85 4.38 4.94 4.60 4.50

[Q61] Satisfaction with D2L (1-9) 6.27 5.28 6.46 6.20 6.00

Fac 
(WM)

Stu 
(WM)

BHSU 5.71 6.72
DSU 5.13 5.77
NSU 5.49 6.38

SDSMT - 5.96
SDSU 5.29 6.40

USD 5.12 6.59
All Institutions 5.28 6.46

[Q61] Satisfaction by 
Institution and Respondent 
Group



22 
 

 
 

suggest that D2L may find its most ardent supporters among students, particularly adult and distance 
learners.21  Across all respondents, it appears that satisfaction with D2L is highly correlated with 
positive valence toward the four performance metrics queried by the survey.  The table below provides 
Spearman correlation values between responses on Q61 (satisfaction) and those from the above 
metrics.  These rho values reinforce the intuitive assumption that overall user satisfaction is likely to 
climb with improvements to system performance.  Correlational analysis further suggests that a weak 
but significant relationship exists between increasing experience with D2L and increasing 
satisfaction.22

 
 

 
 
 
 
 
 
Closing Summary 
 
The results of the 2010 Desire2Learn User Survey are suggestive of a growing and generally 
satisfactory technology development effort.  Overall, it appears that D2L is becoming a ubiquitous 
feature of the regental collegiate experience.  Most faculty members have participated in some manner 
of formal training in the operation of D2L, and both instructors and students report having become 
considerably experienced in its use.  Campus stakeholders tend to associate D2L with a range of 
educational benefits, and in general find its performance to be satisfactory.  More narrowly, adult and 
distance students seem to voice especially high approval of D2L.   
 
However, despite the generally positive tone of the data, areas of concern remain.  First, while the 
various ratings provided by participants tend to be positive-leaning, they are rarely overwhelming.  
Responses from faculty respondents are particularly suggestive of a campus stakeholder group whose 
sentiment is affirmative, but sometimes only marginally so.  Faculty members appear to struggle with 
the tools and tasks of D2L to a greater extent than do students, and perhaps as a consequence, tend to 
offer lower-magnitude expressions of support for the system.  A second potential trouble spot stems 
from the comparatively low ease-of-use ratings generated by some of the most-used D2L tools.  In 
particular, Email, Discussions, and Grading features were not warmly received by large participant 
blocks.  Given the extent to which system users rely on these tools, it seems reasonable to conclude 
that they represent important areas for improvement.  

                                                           
21 The weighted mean generated by online students in the 35-49 age group was a staggering 7.32, compared with a value of 
6.20 recorded by on-campus students in the 18-24 age group. 
22 The Spearman’s rho value between Q6 (experience with D2L) and Q61 (overall satisfaction) is 0.253 (p=0.00). 

Spearman Correlation Matrix 

rho (ρ)
[Q53] Responsiveness +0.62

[Q55] Ease of Use +0.72
[Q57] Functionality +0.74

[Q59] Reliability +0.70

[Note: All coefficients are significant 
at α=.01.]
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Appendix A – Qualitative Comments 
 
Across all survey forms, a total of thirty seven data fields invited participants to offer free-response 
comments, descriptors, or other qualitative feedback.  Six of these fields were subjected to systematic 
analysis.  Within each field, individual comments were read and assigned a core category label 
followed by one or more subcategory labels.  The goal of this process was twofold.  First, the 
procedure concatenated ideas that were articulated by multiple participants into a number of thematic 
bins.  Second, and as a result of the first, the process helped to identify unique points of feedback that 
resisted clear classification.  Altogether, 7,842 qualitative comments were analyzed. 
 
This appendix provides a summary of the results of this procedure as applied to the six high-priority 
qualitative items.  For survey items producing relatively few comments, all contributions are reported 
here.  For items generating extensive data, frequency counts (by participant group and by institution) 
and sample statements are given.23

 

  Sample statement text is reproduced in original form, and is not 
censored or otherwise edited for content.  Efforts were made in the selection of sample statements to 
provide good coverage of the variety of perspectives emerging within each coded category.  Because 
of this emphasis on coverage, the composition of code groups’ sample statements may or may not be 
numerically representative of all statements in the larger categories. 

 
The following items are summarized below: 

• Included on all survey forms: 
 

  [Q50] What do you like best about D2L?  
 

  [Q51] What do you like least about D2L?  
 

  [Q52] If you could change one thing about D2L, what would it be? 
 

  [Q63] We would welcome any general comments you would like to provide. 
 

• Included on the instructional designer survey form only: 
 

  [Q35] In terms of your perspective, what are the most common faculty support issues 
with respect to D2L? 

 
• Included on the administrator survey form only: 

 
  [Q49] In terms of your perspective, what are the most common user support issues with 

respect to D2L? 
 

 
 
 

                                                           
23 To protect confidentiality, institutional attachments are not reported for statements offered by administrators or 
instructional designers. 
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[Q50] What do you like best about D2L?24

 
 

Frequency Counts: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                           
24 In this and later tables, shaded values are intended to underscore major points of convergence among respondents. 

[Q50] What do you like best about D2L?

Adm (n) Fac (n) ID (n) Stu (n) Tot. (n)
Convenience 1 60 1 345 407
Ease of Use 2 46 2 395 445
Everything/All - 2 1 11 14
Features 3 214 4 1121 1342

   Calendar - 3 - 4 7
   Checklist - - - 9 9
   Communication Tools - 19 1 49 69
   Content 1 81 1 453 536
   Discussions - 6 - 18 24
   Dropbox - 15 - 71 86
   Elluminate - - - 4 4
   Grade Tracking/Posting - 58 - 379 437
   Layout - 5 2 31 38
   Locker - - - 9 9
   Monitoring 1 - - - 1
   News - 8 - 27 35
   Quizzes/Exams 1 14 - 67 82
   Secure - 5 - - 5

Functionality 1 9 1 5 16
General - 9 - 8 17
Nothing/None - 32 - 100 132
One-Stop Hub - 28 - 131 159
Pedagogical Improvement - 12 - 6 18
Reliability - 3 - 3 6

(Tot.) 7 415 9 2125 2556
(Study n) 15 545 15 2925 3500
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[Q50] What do you like best about D2L?25

 
 (cont.) 

Frequency Counts: 
 

 
 
Sample Statements: 
 

Convenience 
 

 “All content is available when ever I need it, where ever I am.” (USD student) 
 “24/7 access to course material.” (USD student) 
 “It gives me the opportunity to obtain my degree from a respected university 

completely online.  I work full-time and would not have this opportunity if not for 
D2L” (SDSU student) 

  “It saves paper, money & time not having to print quizzes and assignments to 
distribute in class.” (SDSU faculty member) 

 

                                                           
25 In this and later tables, shaded values are intended to underscore major points of convergence among respondents. 

[Q50] What do you like best about D2L?

BHSU 
(n)

DSU 
(n)

NSU 
(n)

SDSMT 
(n)

SDSU 
(n)

USD  
(n)

SDBOR/
Other Tot. (n)

Convenience 76 24 37 1 131 129 9 407
Ease of Use 53 23 40 4 195 128 2 445
Everything/All 2 1 4 - 3 4 - 14
Features 116 69 165 9 593 377 13 1342

   Calendar - 1 2 - 3 1 - 7
   Checklist 6 - 1 - 2 - - 9
   Communication Tools 8 6 4 1 31 19 - 69
   Content 44 19 63 4 237 163 6 536
   Discussions 6 - 3 1 7 7 - 24
   Dropbox 13 5 21 - 27 19 1 86
   Elluminate - - 1 - 1 2 - 4
   Grade Tracking/Posting 29 25 46 1 211 121 4 437
   Layout - 3 4 - 15 15 1 38
   Locker 2 - 1 - 4 2 - 9
   Monitoring - - - - - - 1 1
   News 2 3 2 - 15 13 - 35
   Quizzes/Exams 5 6 15 2 40 14 - 82
   Secure 1 1 2 - - 1 - 5

Functionality 1 2 1 - 9 3 - 16
General 1 2 1 - 8 4 1 17
Nothing/None 19 11 21 2 43 34 2 132
One-Stop Hub 15 19 7 1 70 45 2 159
Pedagogical Improvement 3 - 3 - 7 5 - 18
Reliability 2 - - - 2 2 - 6

(Tot.) 288 151 279 17 1061 731 29 2556
(Study n) 381 196 369 26 1479 1004 41 3496
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Ease of Use 
 

 “It is fairly intuitive for new users to use--especially if they have a technical 
inclination.” (administrator) 

 “I like that everything is easy to use and I have no problem navigating within the 
program.”(USD student) 

Everything/All 
 

 “It's all good!” (NSU student) 
 “Everything it has to offer.” (NSU student) 

 
Features – Calendar 
 

 “The course calender and assignments are on there” (NSU student) 
 

Features – Checklist 
 

 “I like the checklists.  It simplifies the content on the site and just tells me what I 
have to do.” (BHSU student) 

 
Features – Communication Tools 
  

 “Chat.” (USD faculty member) 
 “The classlist, esp. if I'm working on a class group project and don't know how to 

contact the other group members” (NSU student) 
 “the pager tool” (USD student) 
 “I like to be able to e-mail my instructor through D2L, although, I do not feel that 

they check this e-mail as often as they should.” (SDSU student) 
 

Features – Content 
 

 “All of my course content (for courses that utilize D2L) is on the site--if I lose a 
copy or misplace it, I always have an electronic one as backup.” (SDSU student) 

 “Can access materials "handouts" at anytime and anywhere (doesn't have to be a 
university computer)” (USD student) 

 “Having access to the course materials without attending class. I have a family, so 
if a child gets sick and I have to stay home, it's nice not having to track down a 
fellow student for the assignment.” (USD student) 

 “I like the idea of having class notes before the lecture so I can do more listening 
and less writting.” (BHSU student) 

 
 Features – Discussions 
 

 “Discussion features are cool option, if a bit slow to post. I also like the ease of 
aaccessing content.” (USD student) 

 “The discussion forum can be helpful in supplementing class discussion if the 
students utilize it.” (SDSU faculty member) 
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 Features – Dropbox 
 

 “Being able to hand in papers and quizzes online as opposed to printing out and 
handing in assignments.” (SDSU student) 

  “I like the dropbox because it shows what you have submitted and what still needs 
to be turned in.” (SDSU student) 

 
 Features – Elluminate 
 

 “I love elluminate! Really wish more instructors would use it.”  (USD student) 
 
 Features – Grade Tracking/Posting 
 

 “Being able to check my grades is important to me. Also I like having handouts and 
additional links avaiable right from the computer.” (SDSU student) 

 “Grades posted with distributions for class.” (USD student) 
 “How you can look at your grades easy and figure out how you are doing in your 

class.  Also, I like being able to see things my teacher posts on his/her page.” 
(SDSU student) 

 “Students can see their grades at any given time and can be responsible for them. 
Also it is paperless!” (SDSU faculty member) 

 
 Features – Layout 
 

 “Organization and flow.  It makes sense the way it is set up, and is very user 
friendly.” (USD student) 

 
 Features – Locker 
 

 “The locker. It is nice to be able to put electronic files on the internet for storage. I 
can go to any computer to access them.” (SDSU student) 

 
 Features – Monitoring 
 

 “I can see the times that our students spend watching lectures and how many times 
they log on.” (administrator) 

 
 Features – News 
 

 “The news feed.  If I need to remember that class is at the library I get a reminder 
on the D2L page.  I love that.” (SDSU student) 

 
 Features – Quizzes/Exams 
 

 “i like being able to take quizes online and be able to see my grade right away.” 
(NSU student) 

 “I'd say the Quizzing functionality is pretty good and seems to be the most polished 
of the tools.” (USD faculty member) 



28 
 

 
 

 Features – Secure 
 

 “Password protected Gradebook” (NSU faculty member) 
 
 Functionality 
 

 “Ability to incorporate technology applications in my course.” (SDSU faculty 
member) 

 “Course/user integration with WebAdvisor” (administrator) 
 “It's a fairly robust system with most of the tools needed to facilitate online course 

interaction” (instructional designer) 
 
 General 
 

 “It fulfills a necessary role.” (student [campus unknown]) 
 “It works” (SDSU faculty member) 

 
 Nothing/None 
 

 “Nothing...the whole system sucks.” (BHSU student) 
 “D2L is a terrible program. It becomes very time consuming clicking through 

finding what is due and what has changed. There should be notification that pops up 
telling a student you have an assignment due in a day or two.” (DSU student) 

 
 One-Stop Hub 
 

 “I like that it is a "one-stop-shop" to post necessary course documents and 
presentations, as well as share grades.” (SDSU faculty member) 

 “Everything in one place for one course. Students and I need not look elsewhere for 
materials, assignments, grades, communications, etc.” (USD faculty member) 

  “I like being able to have one site that can serve as a hub for multiple classes and 
can provide me with a simple way to access my course material” (SDSU student) 

 
 Pedagogical Improvement 
 

 “brings everyone, professors and students, together on the internet” (USD student) 
 “A course management tool can greatly enhance the delivery of any course.” 

(SDSU faculty member) 
 “It provides the opportunity for professors to hold class when they are unable to be 

on campus.” (NSU student) 
 “The wide variety of ways to actively engage students with each other, with the 

content and with the instructor.” (BHSU faculty member) 
 
 Reliability 
 

 “It hasn't crashed on me yet.” (BHSU faculty member) 
 “Seems fairly stable; does not "go down" a great deal.” (SDSU student) 
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[Q51] What do you like least about D2L? 

Frequency Counts: 
 

 
 
 
 
 
 

[Q51] What do you like least about D2L?

Adm (n) Fac (n) ID (n) Stu (n) Tot. (n)
Downtime/Maintenance - 3 - 25 28
Ease of Use (Lack of) - 91 3 126 220
Everything/All - 10 - 52 62
Features 2 216 3 945 1166

   Assignments - 1 - 8 9
   Calendar - 2 - 12 14
   Communication Tools 1 55 - 381 437
   Content - 9 - 65 74
   Discussions - 5 1 85 91
   Dropbox - 6 - 31 37
   Elluminate - - - 2 2
   Grade Tracking/Posting - 45 1 66 112
   Groups - 7 - 1 8
   Journal - 1 - - 1
   Layout - 25 - 113 138
   Library - 1 - 2 3
   Links - - - 8 8
   Lockdown Browser - - - 43 43
   Locker - - - 3 3
   Login/Logout - 6 - 44 50
   News - 1 - 9 10
   Quizzes/Exams - 25 1 67 93
   Secure - 1 - 1 2
   Setup 1 20 - 1 22
   Surveys - 1 - 3 4
   Widgets - 5 - - 5

General - 6 - 26 32
Implementation (Poor) - 2 - 139 141
Inconvenience - - - 23 23
Mandatory Nature - 2 - 10 12
Nothing/None - 15 1 197 213
Online Delivery Drawbacks - 16 - 82 98
Slow/Unstable/Unreliable 1 46 2 172 221
Standardized/Consistent Use (Lack of) - 1 - 125 126
Support Challenges 1 1 1 1 4
Technical Kinks/Bugs 2 15 - 87 104
Underuse by Faculty - - - 51 51

(Tot.) 6 424 10 2061 2501
(Study n) 15 545 15 2925 3500



30 
 

 
 

[Q51] What do you like least about D2L?
 

 (cont.) 

Frequency Counts: 
 
 

 
 
 
 

[Q51] What do you like least about D2L?

BHSU 
(n)

DSU 
(n)

NSU 
(n)

SDSMT 
(n)

SDSU 
(n)

USD  
(n)

SDBOR/
Other Tot. (n)

Downtime/Maintenance 3 - 5 1 11 8 - 28
Ease of Use (Lack of) 29 17 20 - 88 63 3 220
Everything/All 7 5 10 2 20 18 - 62
Features 119 74 119 8 495 341 10 1166

   Assignments - 2 - - 3 3 1 9
   Calendar - 2 3 - 6 3 - 14
   Communication Tools 40 22 52 3 212 106 2 437
   Content 7 4 6 - 29 26 2 74
   Discussions 15 7 10 1 28 30 - 91
   Dropbox 3 2 8 - 12 11 - 37
   Elluminate - - - - - 2 - 2
   Grade Tracking/Posting 11 4 11 - 50 34 2 112
   Groups 1 - - - 4 3 - 8
   Journal - - 1 - - - - 1
   Layout 20 16 13 2 53 34 - 138
   Library - 1 - - - 2 - 3
   Links 1 - - 1 2 4 - 8
   Lockdown Browser 3 2 - - 26 12 - 43
   Locker 1 - 1 - 1 - - 3
   Login/Logout 6 - 3 1 12 28 - 50
   News - 2 1 - 6 1 - 10
   Quizzes/Exams 9 8 7 - 36 33 - 93
   Secure - - 1 - 1 - - 2
   Setup 1 1 2 - 10 7 1 22
   Surveys 1 - - - 2 - 1 4
   Widgets - 1 - - 2 2 - 5

General 2 4 5 - 11 10 - 32
Implementation (Poor) 17 2 23 1 64 31 3 141
Inconvenience 2 1 5 - 10 5 - 23
Mandatory Nature 1 3 - - 3 5 - 12
Nothing/None 36 15 29 1 67 62 3 213
Online Delivery Drawbacks 19 4 12 1 35 27 - 98
Slow/Unstable/Unreliable 15 17 15 - 108 65 1 221
Standardized/Consistent Use (Lack of) 14 4 14 2 59 27 6 126
Support Challenges - - 2 - - 2 - 4
Technical Kinks/Bugs 8 8 8 - 35 44 1 104
Underuse by Faculty 6 1 6 1 25 10 2 51

(Tot.) 278 155 273 17 1031 718 29 2501
(Study n) 381 196 369 26 1479 1004 41 3496
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Sample Statements: 
 
 Downtime/Maintenance 
 

 “System maintenance on Sunday afternoon - night! That's the time most students do 
their assignments, and not being able to access the materials is just not helpful.” 
(USD student) 

 “When the USD server is down, I have no way of accessing any of my content on 
D2L, which has been problematic for me and my students several times this 
semester.” (USD faculty member) 

 
 Ease of Use (Lack of) 
 

 “click, click, click, click, click click, click, click, click, click  Get the idea?  Too 
many clicks to get anywhere.” (SDSU faculty member) 

 “D2L is very cumbersome requiring multiple clicks to do even a simple task.  For 
example, trying to provide feedback through the Dropbox requires several clicks 
just to provide a simple comment.” (BHSU faculty member) 

 “I don't really like D2L. It nice to have information on there, but it's really time 
consuming.” (USD student) 

 “It is not intuitive to learn or use, and requires a great deal of time to utilize 
properly.” (USD faculty member) 

 “It takes 20 clicks and ten minutes of navigating hopelessly complicated menus to 
complete very simple tasks.  If I had purchased the software myself, I would ask for 
my money back.  I would never recommend it.  My students complain about it” 
(BHSU faculty member) 

 “It's not intuitive or "user friendly" for faculty.  When you find a button to do 
something, much of the time there is an extra step that you have to perform that is 
not obvious.” (SDSU faculty member) 

 
 Everything/All 
 

 “I hate the whole platform. It's a joke just like this entire state.” (USD faculty 
member) 

 “Almost everything! As I mentioned before, most of the actions on D2L require too 
many clicks which take up a great deal of time. Unless the class is strictly held 
online, there are likely much better ways to do almost everything D2L can do.” 
(SDSU student) 

 “It simply does not work.” (SDSU faculty member) 
 
 Features – Assignments 
 

 “The inability to see what assignments are due on the homescreen. Must enter to 
every class, then into where the professor has decided to place the information.” 
(DSU student) 

 “All the screen to set up an assignment” (DSU faculty member) 
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 Features – Calendar 
 

 “I hate the calendar, few of my teachers utilize it and it's more confusing than 
anything else.” (SDSU student) 

 “There should be an integrated calendar containing all course scheduling.” (SDSU 
student) 

 
 Features – Communication Tools 
 

 “Email! Email is difficult and never works. Some teachers warn us to not even 
bother with the email on D2L.” (BHSU student) 

 “I hate the email system on D2L. It is completely ineffective, as most instructors 
don't use it anyway. Sometimes I cannot reply to the emails because they were sent 
from elsewhere, and that is really frustrating.” (SDSU student) 

 “Once you've read a message from the email you have to mark it read or delete it to 
get the mail symbol off your main page.” (SDSU student) 

 “The email. The window for the actual message is pretty small, and it took me a 
little bit of time to figure out how it worked before I got comfortable with it.” 
(SDSU student) 

 “Course e-mail feature isn't really e-mail.  It only works within D2L and doesn't 
round-trip with other e-mail clients.” (DSU student) 

 “Chat can be difficult to access at times and it has a tendency to log you off without 
you knowing.” (DSU student) 

 
 Features – Content 
 

 “I don't like how sometimes opening content takes you back to the main class page 
after loading it so you have to go back to the content again.” (SDSU student) 

 “The layout of the contents page (left margin list, display content on right side).  
With the massive amount of links that some professors put in contents, the clutter 
causes navigation to be more difficult than desired.” (BHSU student) 

 
 Features – Discussions 
 

 “Discussion format. Like I said previously, it takes a lot of effort to find unread 
messages, and when you do, you deal with too little space to read the message. The 
left of the page should have topics and replies, and the right should have” (USD 
student) 

 “discussion posts - I wish there was a way to mark things as read to clear them out 
of your inbox.  Finding email addresses is difficult” (USD student) 

 “discussion threads are horribly laid out” (DSU student) 
 “In this D2L I cannot edit my own posts. At other schools I can correct errors if I 

needed to, I liked that feature.” (SDSU student) 
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 Features – Dropbox 
 

 “Hard to get assignments into dropbox.” (USD student) 
 “The dropbox feature and how sometimes it will work and sometimes it says it was 

submitted but it really wasn't.” (SDSU student) 
 
 Features – Elluminate 
 

 “Elluminate!” (USD student) 
 
 Features – Grade Tracking/Posting 
 

 “The gradebook and course set-up is insanely laborious.” (SDSU faculty member) 
 “The cumbersome nature of the gradebook.  It's easier to enter grades manually 

than to import from Excel, and it's MUCH easier to enter grades manually into 
WebAdvisor than to export from D2L.  That is silly!” (SDSU faculty member) 

 “In the grade area- it doesn't show you your overall grade which gets frustrating 
when trying to figure out where you are at in the class at midterms and such.” 
(USD student) 

 “I don't like that the teachers don't always post the grades on it.” (SDSU student) 
 
 Features – Groups 
 

 “The Group tool - I find it very difficult to use and inflexible” (USD faculty 
member) 

 
 Features – Journal 
 

 “I wish the Journal feature could be used in a way that a student could post things 
in the journal, but that I (as the instructor) could at least see the journal entry.  I 
have been informed the Journal is only for the student's private use.”  (NSU faculty 
member) 

 
 Features – Layout 
 

 “D2L is unorganized, cluttered, and not user friendly. I was on campus when 
WebCT was still in use, and that program was much easier to use and much more 
user friendly. D2L often has issues, especially during tests and quizzes, which can 
negative” (SDSU student) 

 “feel like there has to be a lot of navigating to find what you really need” (SDSU 
student) 

 “It is cryptic, has a terrible interface, is laggy, has too many places to put things 
which leads me unable to find what the professor wants and has no actual benefits.” 
(SDSMT student) 

 “Awkward window sizes, content sections aren't user friendly” (SDSMT student) 
 “I don't find it visually appealing.” (DSU faculty member) 
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 Features – Library 
 

 “Instructors have a VERY hard time uploading articles to review or connecting to 
the electronic library” (USD student) 

 
 Features – Links 
 

 “sometimes internet uploads from links don't work properly and then you're stuck 
for awhile” (SDSU student) 

 “Broken links in course listings.” (USD student) 
 
 Features – Lockdown Browser 
 

 “I do not like lock down browser. It seems to always freeze, go slow, or act up when 
taking a quiz or test.” (SDSU student) 

 “I do not like the LockDown Browser because it won't let me check the time.  D2L 
keeps telling me that I have emails, but I go into my box and I don't have any. If a 
teacher needs to email me, they can just use my USD email” (USD student) 

 “The Respondus LockDown browser is complete junk. It disables keyboard 
shortcuts, selecting multiple characters (the Shift key becomes entirely disabled), 
and -- worst of all, probably -- it DOES NOT WORK for Macintosh users, even 
those running” (SDSU student) 

 
 Features – Locker 
 

 “Do not understand the locker function AT ALL!” (BHSU student) 
  
 Features – Login/Logout 
 

 “too many logins, too many passwords, too much time wasted hunting and” (BHSU 
student) 

 “logging in.  I feel like I have to log in to everything.” (USD student) 
 “It shuts down after no activity for a rather short amount of time” (BHSU student) 
 “I dislike the way D2L logs me off after a time and often locks up my browser in the 

process withs its misleading pop-up windows. There are many unacceptable 
limitations in the quizzes feature and in grading. Much of the structure of the 
program” (USD faculty member) 

 
 Features – News 
 

 “It is very easy to miss announcements posted.” (SDSU student) 
 “Messages are posted on D2L course homepage, but if you only check the page to 

print off occasional notes or check grades, you often miss these important 
announcements.” (SDSU student) 
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 Features – Quizzes/Exams 
 

 “The quizzes feature. We need a more comprehensive statistics package for question 
analysis. The testing software also needs better functionality, including the ability to 
strikethrough as well as highlight.” (USD faculty member) 

 “Setting up quizzes and the grade book can be difficult.  There are many steps to 
upload new content.” (SDSU faculty member) 

 “I don't really like the quizzes on d2l because the internet doesn't stay up long 
enough to take the quiz.” (SDSU student) 

 “Taking quizes on D2L is rediculous. You have to click submit like three times 
before it actually submits that answer.” (USD student) 

 
 Features – Secure 
 

 “quizzes are NOT secure” (NSU faculty member) 
 
 Features – Setup 
 

 “Setting up course materials takes longer than traditional in class content.” (SDSU 
faculty member) 

 “Copy from one term to the next term.” (USD faculty member) 
 “Copying even the homepage for a new semester or session seems overly painful 

and time consuming.  It can also be difficult to copy and/or make changes to 
quizzes.” (SDSU faculty member) 

 
 Features – Surveys 
 

 “Some limitations are there with regard to creating survey.” (SDSU faculty 
member) 

 
 Features – Widgets 
 

 “widgets - how to develop” (SDSU faculty member) 
 
 General 
 

 “Tries to do too much and so does nothing particularly well” (SDSU faculty 
member) 

  
 Implementation (Poor) 
 

 “How some teachers don't use it and don't put anything up besides the syllabus...” 
(SDSU student) 

 “i hate when professors make a d2l site for the course and don't use it at all, very 
annoying” (SDSU student) 

 “How slowly grades are posted.” (NSU student) 
 “lack of instructor understanding of functionality” (BHSU student) 
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 “Some faculty are as clueless about technology and how to offer a competent course 
online as (stopping short of an ad hominem attack)” (USD student) 

 “It allows some teachers to take the easy way out and leave the students to their 
own devices, if I am paying an institution in order to be taught I would like the 
teacher to do more than rubberstamp grades and tell me what to read.” (USD 
student) 

 
 Inconvenience 
 

 “i hate that i have to check both my D2L mail and my usd e-mail to see what's going 
on in class. also, i wish we would get notices when new important things are posted 
to our class page.” (USD student) 

 “having to check everyday for updates about class rather than just having teacher 
tell us in class” (SDSU student) 

 “I would rather have someone hand me a piece of paper and me hand it back to the 
professors, I do well on computers but I must say I am not a very large fan of D2L.” 
(NSU student) 

 
 Mandatory Nature 
 

 “It seems my professors are required to use D2L for online courses, but struggle 
using it efficiently themselves.” (BHSU student) 

 “I don't like having D2L courses assigned to me that I do not intend to use.  Users 
should be able to request D2L courses as needed based on their judgement of its 
value for their courses.” (USD faculty member) 

 
 Nothing/None 
 

 “At this point I have no complaints.” (BHSU student) 
 “Nothing, really.  I think it's great.” (USD student) 

 
 Online Delivery Drawbacks 
 

 “D2L represents another step in the dehumanization of education. Students would 
rather interact with their computers than with people, face to face. They don't learn 
proper communication because there is no social sanctioning through the use of” 
(DSU faculty member) 

 “It does absolutely nothing to IMPROVE my teaching and, in fact, it may distract 
from my teaching because I spend more time trying to get things into D2L and fight 
with the grades rather than focus that time on developing course material.” (SDSU 
faculty member) 

 “Makes me feel like its just a way to skip class because everything is right there 
online.” (SDSU student) 

 “Unsure about student's honesty at times with turning in assignments (they state 
that D2L would not allow them to post the assignment or that it was down so they 
could submit the assignment on time...there is no way to know if this is true or no” 
(SDSU faculty member) 

 “I don't get the full connection with the professor.” (USD student) 
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 Slow/Unstable/Unreliable 
 

 “It can go very slowly or down at critical times, such as when a deadline for a 
dropbox is coming up. I had a couple of files I meant to send once, but due to speed 
issues, I had to redo it twice after that, and the dropbox displayed all three a” (DSU 
student) 

 “It is slow,  sometimes taking 30 to 90 seconds between clicks when grading 
(multiplied by a lot of students, that is a lot of wasted faculty time, time better spent 
researching.” (DSU faculty member) 

 “It is slow and clunky. It locks up a lot. I thought this was my computer but I got a 
brand new computer and it's the same probably.” (USD student) 

 “How slow it is off campus” (USD student) 
 
 Standardized/Consistent Use (Lack of) 
 

  “How some instructors use the software, it varies from one to the next.  There is no 
continuity between instructors.” (DSU student) 

 “I wish that either ALL teachers used D2L or NO teachers D2L.  All or none.  Some 
teachers use it, some teachers do not.  Some teachers are frequent users and 
understand it well.  Others do not know how to use it properly which makes it 
frustrate” (USD student) 

 “The fact that most instructors don't use it.  It would really be much easier to keep 
track of everything if they ALL used it.” (BHSU student) 

 
 Support Challenges 
 

 “The continual problems we have had with it each year - seems to more of an 
administrative program in supporting it than we thought it would be originally. All 
the testing, etc.” (instructional designer) 

 “The system is cumbersome to use and we have NO tech support available to us at 
the Rapid City campus.  There has been virtually no university provided instruction 
in the mechanics of making the D2L system work and the biggest issue I have”  
(USD faculty member) 

 “Time required to identify and ultimately resolve issues that affect a large user 
population that depends on the efficient functioning of the system.” (administrator) 

 
 Technical Kinks/Bugs 
 

 “Annoying stuff, like being unable to toggle between an upload and the content 
page without losing the upload (same problem with News on the homepage).  I also 
find the grade book somewhat hard to figure out when assignments go beyond 
simple poi” (USD faculty member) 

 “d2L crashes all the time with firefox. I had to get firefox a year or so ago because 
d2L didn't work with internet explorer, but now I'm having problems with firefox 
and d2L.” (SDSU student) 

 “Hard to use on my android phone.” (USD student) 
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 “Hoe the "pop-up blocker" comes up when I try to get to the articles and 
assignments posted by my teachers.” (USD student) 

 “I am not able to do the quizzes with Google Chrome. I have to use a different web 
browser to do them.” (USD student) 

 “I don't like the videos that we are to watch from the library because they never 
upload right or they are too slow.” (SDSU student) 

 “I just don't like when somethings aren't compatible with my Mac.” (DSU student) 
 “Limiting of what you can imbed. It seems outdated as social media has boomed 

and students like to be able to use user-friendly devices like this. Learners don't use 
student email. Faculty use email, but students don't check their email.” (SDSU 
faculty member) 

 “Some files are too large for it to handle. Such things as very long papers that are 
required for a course.” (BHSU student) 

 “That it always goes by Central Time” (BHSU student) 
 “When downloading something from content, Internet Explorer kicks you out and 

then you have to go back in and download it” (USD student) 
 
 Underuse by Faculty 
 

 “D2L is basically used as a place to post PowerPoint lecture notes and grades, not 
really being used to its full capabilities” (SDSU student) 

 “I do not like it that many teachers do not utilize it to all of it's potential.” (SDSU 
student) 

 “The fact that many professors are not proficient with it and can't use it well 
enough to meet it's potential. The email can be relatively unreliable. I don't know if 
it is the professors or D2L itself, but course content seems to be kind of uno” 
(SDSU student) 
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[Q52] If you could change one thing about D2L, what would it be? 

Frequency Counts: 
 

 

[Q52] If you could change one thing about D2L, what would it be?

Adm (n) Fac (n) ID (n) Stu (n) Tot. (n)
Don't Change Anything - 8 1 220 229
Downtime/Maintenance - - - 14 14
Ease of Use - 47 2 91 140

   Easier Accessibility - 1 - 17 18
   More User Friendly - 46 2 74 122

Everything/All - 28 - 78 106
Faculty Use (Fuller) - 1 - 45 46
Faculty Use (Less) - 4 - 17 21
Faculty Use (More Consistent) - - 1 118 119
Features 2 192 3 817 1014

   Assignments - 1 - 6 7
   Calendar - 4 - 11 15
   Chat/Livestream/Elluminate/Pager - 3 - 29 32
   Checklist - - - 4 4
   Communication (General) - 1 - 15 16
   Content 1 13 1 52 67
   Discussions - 11 - 57 68
   Dropbox - 8 - 17 25
   Email 1 43 - 281 325
   Grade Tracking/Posting - 41 1 55 97
   Homepage - 2 - 24 26
   Layout - 17 - 112 129
   Links - - - 5 5
   Lockdown Browser - - - 26 26
   Locker - - - 3 3
   Login/Logout - 3 - 32 35
   News/Announcements/Feeds - 1 - 25 26
   Profiles - - - 3 3
   Quizzes/Exams - 28 1 54 83
   Setup - 17 - 5 22
   Surveys - 1 - 1 2

Mandatory Nature - 2 - 2 4
No Comment - 35 1 163 199
Speed/Stability 1 34 1 62 98
Suggested Features - 33 - 77 110

   Administration - 5 - 1 6
   Better Compatibility - 1 - 9 10
   Improved Integration - 3 - 3 6
   Interface/Layout - 9 - 25 34
   Miscellaneous - 4 - 14 18
   Mobile - 1 - 6 7
   Notifications - - - 4 4
   Tools/Functions - 8 - 15 23

Training/Tutorials - 11 1 53 65
User Support 1 6 - 2 9

(Tot.) 4 401 10 1759 2174
(Study n) 15 545 15 2925 3500
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[Q52] If you could change one thing about D2L, what would it be? 
 

(cont.) 

Frequency Counts: 
 

 

[Q52] If you could change one thing about D2L, what would it be?

BHSU 
(n)

DSU 
(n)

NSU 
(n)

SDSMT 
(n)

SDSU 
(n)

USD  
(n)

SDBOR/
Other (n) Tot. (n)

Don't Change Anything 30 11 32 - 81 74 1 229
Downtime/Maintenance 2 - - - 5 7 - 14
Ease of Use 10 9 18 1 52 50 - 140

   Easier Accessibility 1 - 2 - 7 8 - 18
   More User Friendly 9 9 16 1 45 42 - 122

Everything/All 11 12 17 2 37 27 - 106
Faculty Use (Fuller) 8 1 8 - 17 11 1 46
Faculty Use (Less) 3 - 4 1 9 4 - 21
Faculty Use (More Consistent) 18 3 14 1 55 26 2 119
Features 94 68 87 8 455 294 8 1014

   Assignments - 1 2 - 1 3 - 7
   Calendar 1 4 1 - 8 1 - 15
   Chat/Livestream/Elluminate/Pager 3 1 6 - 13 9 - 32
   Checklist 2 - 2 - - - - 4
   Communication (General) 2 1 2 - 6 4 1 16
   Content 5 5 3 - 26 26 2 67
   Discussions 10 3 4 1 22 27 1 68
   Dropbox 4 2 3 1 5 9 1 25
   Email 31 18 33 3 158 81 1 325
   Grade Tracking/Posting 9 3 7 - 52 26 - 97
   Homepage 1 5 2 - 14 4 - 26
   Layout 14 9 12 1 55 36 2 129
   Links 1 1 - - 2 1 - 5
   Lockdown Browser 1 - 3 1 15 6 - 26
   Locker - - - - 1 2 - 3
   Login/Logout 3 1 3 - 11 17 - 35
   News/Announcements/Feeds 2 5 - - 18 1 - 26
   Profiles - - - - 2 1 - 3
   Quizzes/Exams 4 8 4 1 34 32 - 83
   Setup 1 2 - - 10 9 - 22
   Surveys - - - - 2 - - 2

Mandatory Nature - - 1 - 3 - - 4
No Comment 27 9 22 - 78 59 4 199
Speed/Stability 7 9 6 1 44 31 - 98
Suggested Features 11 9 11 - 46 31 2 110

   Administration - 2 1 - 2 1 - 6
   Better Compatibility 1 1 - - 5 3 - 10
   Improved Integration 2 - 1 - 3 - - 6
   Interface/Layout 3 2 3 - 15 9 1 34
   Miscellaneous 3 2 - - 5 7 1 18
   Mobile - - 2 - 4 1 - 7
   Notifications - - 1 - 2 1 - 4
   Tools/Functions 2 1 3 - 10 7 - 23

Training/Tutorials 6 4 12 - 28 11 4 65
User Support 1 1 2 - 3 2 - 9

(Tot.) 228 136 234 14 913 627 22 2174
(Study n) 381 196 369 26 1479 1004 41 3496
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Sample Statements: 
 
 Don’t Change Anything 
 

 “D@L is fine.  If there's a problem, it usually orginates with the people.” (USD 
student) 

 “Honestly nothing that I can think of, I am satisfied with everything” (SDSU 
student) 

 “Nothing really, I like how it is and it is easy to understand, changing it would just 
confuse people and frustrate people.” (USD student) 

 “Nothing...don't go changing anything now.  Rather, improve what you already 
have.” (SDSU student) 

 
 Downtime/Maintenance 
 

 “A shorter maintainance period.” (USD student) 
 “Maintenance times would all be in the middle of the night.” (SDSU student) 

 
 Ease of Use – Easier Accessibility 
 

 “Have it tie in with the University's website. It may not work that way, but having to 
find the link for D2L on the University's website, and then entering in another 
password, it would just be nice to simply access the D2L website after logging” 
(USD student) 

 
 Ease of Use – More User Friendly 
 

 “Make it simpler! NOBODY is going to use all of these pointless calendars and chat 
- we have our own computers and Facebook for that! Simply put content, grades, 
and important due dates and items like that into D2L.” (SDSU student) 

 “Amount of procedure/number of clicks needed to perform simple functions.” (DSU 
faculty member) 

 “I would make D2L much simpler. The lay out needs to be trimmed down so there 
are not menu bars in every direction on the screen. Also, the email function could be 
vastly improved. The locker system should be more user friendly and should allow” 
(SDSU student) 

 “I'd say focus more on the tools that instructors use on a daily basis instead of 
focusing on new, shiny features that only people like Instructional Designers will 
utilize.  So much has been added since we started using D2L, but the Course Mail” 
(USD faculty member) 

 “If there could be a feature to jump from one class to another while viewing a class, 
that would be great.  It gets kind of frustrating always have to go back to the home 
screen just to get into your next class link.” (SDSU student) 
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 Everything/All 
 

 “<start>, <control panel>, <uninstall a program>... choose d2l and delete from 
the schools server and access. thanks..” (SDSU student) 

 “Everything. Start over.” (SDSU student) 
 “Stop using it, and go back to text books and notebook paper for assignments.” 

(NSU student) 
 
 Faculty Use (Fuller) 
 

 “I wish more instructors used it to its full potential.” (SDSU student) 
  “Have a deadline for the teachers to have the grades up. If we have to meet a 

deadline to turn in work, they should have a deadline to give us feedback and 
grades.” (SDSU student) 

 
 Faculty Use (Less) 
 

 “I want my online courses to be online courses and my in class courses to stay 
JUST in class courses.” (SDSU student) 

 “To make exceptions for instructors who have found solutions own their own for 
their online needs.  Don’t force all instructors into a one size fits all system.” 
(BHSU faculty member) 

 
 Faculty Use (More Consistent) 
 

 “All teachers use it or no teachers use it, not in between.” (NSU student) 
 “I don't like that each course is handled differently.  I have to go to 4 different 

places to get course information. Very archaic.” (USD student) 
 “use it as the main source for all courses, so we don't have to go to different sites 

for most of your classes” (SDSU student) 
 
 Features – Assignments 
 

 “Assignment files are only available to students within the scheduled time.” (DSU 
faculty member) 

 “Assingments be posted on the main course page, with the nearest due date.” (NSU 
student) 

 
 Features – Calendar 
 

 “Learning how to utilize calender more to make it a one stop info center for my 
classes.” (DSU student) 

 “There needs to be a notification calendar.  Example, if I have a quiz in a science 
class due and a project in a history class due I want D2L to tell me that they are due 
soon.  This would make being a student easier, since professors change dat” (DSU 
student) 
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Features – Chat/Livestream/Elluminate/Pager 
 

 “Get a new way of chatting.  Elluminate was confusing and hard to use.” (USD 
student) 

 “Chat & Livestream issues.” (NSU student) 
 “Make the pager more clear.  It is confusing to use.” (SDSU student) 

 
 Features – Checklist 
 

 “The checklist. Everything throughout the course should be listed in one specific 
area and outline in detail so we don't have to search to find out what needs to be 
done.” (BHSU student) 

 
 Features – Communication Tools (General) 
 

 “easier way to communicate with classmates” (USD student) 
 “More interaction with the instructors other than a recognition that work has been 

turned in.” (BHSU student) 
 
 Features – Content 
 

 "Better Structure within the ""Content"" tab - or another tab to better organize the 
extra content.” (USD student) 

 “I would want to be able to import publisher materials more readily.” (USD faculty 
member) 

 “make it easier to post content--especially content like audio recordings and video 
clips” (USD faculty member) 

 
 Features – Discussions 
 

 “A discussion "mark as read" option. There's a "mark as unread" option and 
checkboxes near each post already, so it shouldn't be that hard.” (SDSU student) 

 “being able to change or edit posts made in the discussion tab” (SDSU student) 
 “Being able to read the discussion messages with out clicking on each one and 

closing, then clicking on the next one.” (BHSU student) 
 “First thing I would change is the way the discussions are posted and commented 

on.  I would alter it to view and post more like facebook comments.  Otherwise it is 
much to difficult and time consuming.” (NSU student) 

 
 Features – Dropbox 
 

 “I want to be able to accept late documents without having to go into the system and 
selecting which students can submit late assignments.  If they submit the assignment 
late, I just want the system to note the lateness.” (DSU faculty member) 

 “make drop box receipts optional” (SDSU student) 
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 Features – Email 
 

 “Emails should automatically be marked as read, with the option of changing it to 
unread.” (USD student) 

 “I would change the email so all emails were just to webmail instead of having two 
seperate emails” (NSU student) 

 “Make much better use of the screen space for email - it is very poorly designed.” 
(DSU faculty member) 

 "MAKE THE EMAIL SYSTEM SUCH THAT WE CAN SEND EMAILS TO THE 
STUDENT'S EMAIL ACCOUNTS!! NOT THEIR D2L EMAILS 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!" (USD faculty member) 

 “The address book should be more organized. It is difficult to find and e-mial 
people using D2L.” (USD student) 

 “The email function is not ideal, as it breaks things up into different courses (and 
you have to go into that course to get that course's mail). Calendar is not great 
either.” (USD student) 

 
 Features – Grade Tracking/Posting 
 

 “I want the grade book to be constantly calculating our grades and giving 
percentages.” (USD student) 

 “I WOULD FIX THE GRADEBOOK IN TEN MINUTES, AND FIRE WHOEVER 
THOUGHT WE ONLY NEEDED TO SEE TEN STUDENTS AT A TIME TO 
GRADE MULTIPLE ITEMS, AND FORCE THEM TO GRADE 200 PAPERS IN 
FOUR DIFFERENT GRADE ITEM COLUMNS, THEN GIVE THEM THE TASK 
OF CHANGIN” (NSU faculty member) 

 “I would like to be able to open a spreadsheet and see all of my students at once so 
I could enter many grades quickly.” (NSU faculty member) 

 “It would be great if you could check your grades in all classes through D2L.” 
(USD student) 

 “Make the computer automatically calculate overall grade” (SDSU student) 
 “The inability to save changes/comments to student work.” (USD faculty member) 

 
 Features – Homepage 
 

 “different layout. The layout is to crowded on the homepage” (USD student) 
 “Make the home page have any updates from your classes” (SDSU student) 

 
 Features – Layout 
 

 “I would change the layout to be more intuitive.  Research how other forums are set 
up.” (student [campus unknown]) 

 “It would be nice if the site was a bit more flashy and more enjoyable to look at for 
hours at a time.” (BHSU student) 

 “Make it easier to navigate the system.” (USD student) 
 “The aesthetics, it's not very visually pleasing.” (SDSU student) 
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 Features – Links 
 

 “the links teachers post that dont work” (SDSU student) 
 
 Features – Lockdown Browser 
 

 “A lockdown browser option built into D2L while you are logged in, rather than 
having to download and load and use it that way.” (SDSU student) 

 
 Features – Locker 
 

 “More locker space.” (SDSU student) 
  
 Features – Login/Logout 
 

 “If I could change one thing, I'd link the login information for WebAdvisor/D2L and 
MyU so that we didn't need two sets of passwords and IDs.  The MyU login is easy 
to remember because the username is the same as our email address, but the 
WebAd” (USD student) 

 “The time out feature (logging you out automatically).” (SDSU student) 
 
 Features – News/Announcements 
 

 “As horrible as this sounds, make it more like Facebook.  It would be nice to have a 
Newsfeed full of news and updates from all of my classes/professors, notifications 
easily accessible of recently graded assignments, current quizzes available,” 
(SDSU student) 

 “I would make the announcements available through email” (DSU student) 
 “Perhaps if there is an annoucement about a class being canceled or something like 

that then it might be flashing or in bold as soon as you log on instead of going into 
that particular class.” (BHSU student) 

 
 Features – Profiles 
 

 “I would like there to be an easy way to view other student profiles, especially with 
classes that are entirely online.” (SDSU student) 

 
 Features – Quizzes/Exams 
 

 “Add a better statistics package for quizzes” (USD faculty member) 
 “Automatic grading of quizzes, or an easier way of organizing quiz grades from the 

"Quizzes" section to the "Grades" section.” (DSU faculty member) 
 “Make all test and quiz results viewable after completing a quiz or test to know your 

score and the questions you got wrong.” (SDSU student) 
 “Prohibit test/quiz-taking. QUIZZES SHOULD BE DONE IN CLASS AND NOT ON 

MY TIME.” (SDSU student) 
 “Removing the time limit on quizzes.” (DSU student) 
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 Features – Setup 
 

 “Creating a one step process to copy over a class from one semester to the next.” 
(SDSU faculty member) 

 “Having to start over every semester with essentially development of the same 
course is a waste of time.” (SDSU faculty member) 

 
 Features – Surveys 
 

 “I wish it had more options in creating more sophisticated survey.” (SDSU faculty 
member) 

 
 Mandatory Nature 
 

 “I don't think the instuctors should be required to use it for any reason.” (SDSU 
student) 

 “I would remove the requirement to use it, and allow faculty capable of maintaining 
websites on university supported servers to do so.” (SDSU faculty member) 

 
 No Comment 
 

 “not sure” (NSU faculty member) 
  
 Speed/Reliability 
 

 “FASTER man. I can't emphasize this enough. The 56k days are over, kick this crap 
in gear. Even modest sized pdf files take a small eternity to open, which is only 
convoluted by the inconsistent way that the content menu opens things (tab, windo” 
(SDSU student) 

 “It is very, very slow. I certainly don't know how, but I would suggest that, for the 
money invested, that the product at least function at a rate that does not induce high 
blood pressure.” (BHSU faculty member) 

 “Make sure ALL the instructional aids are functional.” (BHSU student) 
 
 Suggested Features - Administration 
 

 “Be able to access course materials before the first day of class.” (USD student) 
 
 Suggested Features – Better Compatibility 
 

 “have it work with Google Chrome and Fire Fox” (SDSU student) 
 “Make it more Mac computer friendly” (SDSU student) 

 
 Suggested Features – Improved Integration 
 

 “Facebook intergration, and removal of D2L e-mail.” (BHSU student) 
 “I would try to combine it with our other websites/accounts so we don't have to 

remember 50 different login names and passwords.” (SDSU student) 
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 Suggested Features – Interface/Layout 
 

 “Change the above problem- make it so Internet Explorer does not block the 
documents I am uploading.” (SDSU student) 

 “get rid of the beeping!!!!” (SDSU student) 
 “I would like more control of oraganizing my home page” (student [campus 

unknown] 
 “It would be nice to have a plain HTML version for people with dial-up. This isn't 

an issue most of the time, but it would be nice if you could have the choice to use 
it.” (SDSU student) 

 “Just the "pop-up blocker" thing... anything my teacher puts on the site isn't bad for 
my computer and I obviously want to see it!!” (USD student) 

 
 Suggested Features - Miscellaneous 
 

 “The time zone. I wish I could change it so it matched my current time zone. The 
central time zone has thrown me off a couple of times but luckily my instructors 
were understanding.” (BHSU student) 

 “make it work better all around.” (DSU student) 
 “Professor retains ownership/IP rights to professor's created material.  (This is a 

policy issue, not software.)  From a software perspective I would like more 
publisher created textbanks to be easily imported into D2L for student self-
assessmen” (USD faculty member) 

 
 Mobile 
 

  “Blackberry compatibility. Make d2l usable on my blackberry such as viewing 
news feed and content. Also, have a way to sync the calender on d2l through the 
calender on my blackberry, hopefully making teachers more apt to use all the 
functions of” (SDSU student) 

 “That I could answer student e-mails from my Droid” (NSU faculty member) 
 
 Notifications 
 

 “sent notifications to the email when news is posted. I tend to forget to check both 
my normal email and d2l for notifications in my classes.” (USD student) 

 
 Tools/Functions 
 

 “be able to access content from previous courses that was on d2l” (NSU student) 
 “Enable video/audio interaction between students and instructor” (BHSU faculty 

member) 
 “Email notifications sent to the students NSU email account when they receive an 

email from the instructor on D2L or when there is a new quiz or test available for 
the student to take on D2L.” (NSU student) 

 “Would like to see a wiki platform inside and monitored by D2L.  Right now we 
have to go outside to things like pb works.” (SDSU faculty member) 
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 Training/Tutorials 
 

 “Have everybody, students and teachers, know how to use it correctly so there 
would be less confusion.” (NSU student) 

 “I really would like to see a tutorial that shows you what all of the features are and 
how to use them, rather than letting us figure it out on our own” (NSU student) 

 “Just one? I would have a comprehensive instruction manual available for faculty 
within D2L. WebCT had this and it was very helpful. I often end up Googling my 
problem and finding a solution on another institution's website.” (SDSU faculty 
member) 

 “Require mandatory training for faculty.” (USD faculty member) 
 

User Support 
 

 “Absolutly need more multimedia support for example using computer video the 
instructor will post examples and use a drawing tool and records the voice of the 
instructor. Also, for many classes that have lectures that rarely change from 
semester” (SDSU student) 

 “Ensure significant testing is done by D2L to ensure the efficient functioning of the 
system after upgrades are applied and if issues do occur, ensure quick measures are 
taken to alleviate the issues so the user population is not adversely affect” 
(administrator) 

 “Having a live person help us.” (BHSU faculty member) 
 “Please provide a personal "trainer" to get me up to speed on my first day, before 

students arrive.” (NSU faculty member) 
 “The student tech fellows NEED to be trained in D2L.” (SDSU faculty member) 
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[Q63] We would welcome any general comments you would like to provide. 

Frequency Counts: 
 

 

[Q63] We would welcome any general comments you would like to provide.

Adm (n) Fac (n) ID (n) Stu (n) Tot. (n)
Dislike It - 24 - 33 57

   General - 3 - 12 15
   Inferior System - 14 - 13 27
   Replace It - 7 - 8 15

Downtime/Maintenance 1 - - 5 6
Ease of Use - 13 - 12 25
Faculty Use (Fuller) - 2 - 13 15
Faculty Use (More Consistent) - - - 28 28
Faculty's/Students' Roles - 1 - 13 14

   Faculty - - - 13 13
   Students - 1 - - 1

Implementation (Poor) - 4 - 3 7
Like It - 27 - 115 142

   Convenience - 2 - 18 20
   Easy to Use - 1 - 17 18
   General - 10 - 38 48
   Helpful Tool - 12 - 29 41
   Improves Outcomes - - - 7 7
   Superior System - 2 - 6 8

Mandate - 3 - 11 14
   No - 3 - 4 7
   Yes - - - 7 7

Miscellaneous - 2 - 5 7
Needs Fixing 1 24 2 82 109

   Accessibility - 1 - 2 3
   Calendar - - - 4 4
   Communication Tools - 1 - 5 6
   Content - 1 - 4 5
   Discussions - - - 2 2
   Email - 4 - 14 18
   General Performance 1 5 1 9 16
   Grade Tracking/Posting - 2 - 3 5
   Homepage - - - 2 2
   Layout - 3 1 10 14
   Lockdown Browser - - - 7 7
   Login/Logout - - - 2 2
   Quizzes/Exams - 4 - 3 7
   Setup - 2 - 1 3
   Technical Kinks/Bugs - 1 - 14 15

Nothing/None - 15 1 64 80
Pedagogy/Socialization - 9 - 13 22
Speed/Stability - 4 1 11 16
Suggested Improvements - 1 1 12 14
Support/Training - 15 - 18 33
Survey Feedback - 8 - 6 14

(Tot.) 2 152 5 444 603
(Study n) 15 545 15 2925 3500
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[Q63] We would welcome any general comments you would like to provide.
 

 (cont.) 

Frequency Counts: 
 

 

[Q63] We would welcome any general comments you would like to provide.

BHSU 
(n)

DSU 
(n)

NSU 
(n)

SDSMT 
(n)

SDSU 
(n)

USD  
(n)

SDBOR/
Other (n) Tot. (n)

Dislike It 6 12 5 - 17 17 - 57
   General 1 4 2 - 4 4 - 15
   Inferior System - 5 2 - 11 9 - 27
   Replace It 5 3 1 - 2 4 - 15

Downtime/Maintenance 1 - - - 2 3 - 6
Ease of Use 4 2 2 - 9 8 - 25
Faculty Use (Fuller) 3 1 3 - 3 5 - 15
Faculty Use (More Consistent) 5 - 2 1 13 6 1 28
Faculty's/Students' Roles 2 - 1 - 6 5 - 14

   Faculty 2 - 1 - 5 5 - 13
   Students - - - - 1 - - 1

Implementation (Poor) - 1 - - 4 2 - 7
Like It 30 10 10 1 47 43 1 142

   Convenience 4 2 1 - 4 8 1 20
   Easy to Use 2 1 1 - 7 7 - 18
   General 10 4 4 1 14 15 - 48
   Helpful Tool 12 3 2 - 14 10 - 41
   Improves Outcomes 1 - 1 - 4 1 - 7
   Superior System 1 - 1 - 4 2 - 8

Mandate 3 - 2 - 8 1 - 14
   No - - 1 - 6 - - 7
   Yes 3 - 1 - 2 1 - 7

Miscellaneous 1 - 1 - 5 - - 7
Needs Fixing 7 6 6 2 57 31 - 109

   Accessibility - 1 - - 2 - - 3
   Calendar 1 1 - - 1 1 - 4
   Communication Tools - 1 - - 3 2 - 6
   Content - - - - 3 2 - 5
   Discussions - - - - 1 1 - 2
   Email 2 2 2 - 9 3 - 18
   General Performance 1 1 1 - 9 4 - 16
   Grade Tracking/Posting - - 1 - 3 1 - 5
   Homepage - - - - 2 - - 2
   Layout 1 - 1 - 8 4 - 14
   Lockdown Browser - - - 1 5 1 - 7
   Login/Logout - - - - 1 1 - 2
   Quizzes/Exams - - - - 3 4 - 7
   Setup - - - - 2 1 - 3
   Technical Kinks/Bugs 2 - 1 1 5 6 - 15

Nothing/None 5 8 9 1 30 25 2 80
Pedagogy/Socialization 3 - 2 - 9 7 1 22
Speed/Stability 1 2 - - 10 3 - 16
Suggested Improvements 2 - 2 - 6 4 - 14
Support/Training 3 2 5 - 14 7 2 33
Survey Feedback 1 4 - 1 6 2 - 14

(Tot.) 77 48 50 6 246 169 7 603
(Study n) 381 196 369 26 1479 1004 41 3496
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Sample Statements: 
 
 Dislike It - General 
 

 “Every time a teacher says "now open d2l" my day gets a little bit worse.” (DSU 
student) 

 “I dislike face to face classes that have an excess amount of time reliance on D2L 
becuase it is an unreliable program.  If D2L is strictly used for grades and for extra 
copies of the syllabus and directions to projects its fine.  All other thin” (NSU 
student) 

 “It's just annoying.” (USD student) 
 
 Dislike It – Inferior System 
 

 “D2L is not helpful for students WebCt was a much better program worth the extra 
cost.” (DSU student) 

 “I liked Blackboard much better.  I thought that after using this for a while I would 
change my mind, but I haven't.” (DSU student) 

 “I think that overall d2l just looks and behaves like a cheap website, especially after 
using Aplia and Cengage for other classes.” (SDSU student) 

 
 Dislike It – Replace It 
 

 “Look, its really simple guys. Dump the D2L program. For a state full of 
republicans, I find it incredible that this is the best they have and that they mandate 
this program. Actually I am surprised you people even initiated a survey. Too bad 
yo” (USD faculty member) 

 “Focus on teaching students in the class room setting. Get rid of D2L, we are 
turning our students into anti-social beings by locking them up behind compurters 
24-7.” (USD faculty member) 

 
 Downtime/Maintenance 
 

 “When you do system maintainence, choose different hours.  Most students use D2L 
at night when they are working on class projects.” (USD student) 

 
 Ease of Use 
 

 “D2L tends to be very cumbersome.  The instructor has to click thought pages and 
tabs for even simple tasks.  D2L does a lot things but it's not particularly user 
friendly.” (DSU faculty member) 

 “I feel like a newer, more streamlined website would be better for students and 
teachers. It is difficult to find what you are looking for and it takes a while to load. I 
feel like it needs to be updated.” (SDSU student) 
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 Faculty Use (Fuller) 
 

 “Every professor should be using this to its full potential!  Make D2L modern and 
user friendly.  It should look like a website from the year 2010, not 1990.” (USD 
student) 

 “D2L could be utilized more, but it isn't. Professors don't seem to want to use it.” 
(NSU student) 

  “I feel that if professors are going to use d2L as a delivery tool then they need to 
respond and give feedback more quickly. Often this gives students the opportunity to 
better understand. I like how some instructors are utilizing Skype as a com” (BHSU 
student) 

 “Instructors never email you back on it!” (NSU student) 
 
 Faculty Use (More Consistent) 
 

 “D2L is helpful, but I don't think enough faculty members use it to make it worth the 
money it takes to keep it up.” (SDSU student) 

 “I feel that D2L would be easier for students if professors were all required to 
present the information the same.  Perhaps standardize a format and then everyone 
would be less confused.  Some professors aren't specific at all and it makes the c” 
(BHSU student) 

 “It would also help if instructors use it for regular classes. I've had everything from 
online-only, mixed, and offline-only classes - mixed is best.” (SDSU student) 

 “More similarity between classes in which the way that professors use the D2L site. 
More knowlege of D2L usage from professors so that we can take advantage of the 
full site. More openess between courses so that there is less clicking. A general” 
(SDSU student) 

 “Please take it into consideration to either remove D2L or force all professors to 
use D2L as the SOLE tool for giving and receiving assignments so students can stop 
playing wack-a-mole when trying to find where we are to look for them.” (SDSMT 
student) 

 
 Faculty’s/Students Roles - Faculty 
 

 “I think students are far more ready to use this technology and all it cn do than are 
the instructors who are generally behind the tech curve.” (USD student) 

 “It is not D2L that needs changing or improvement. You need to change the 
professors. They are incompetent, do not want to use, do not know how to use, and 
will avoid using D2L at all costs. I am surprised half of the professors even know 
what” (SDSU student) 

 
 Faculty’s/Students Roles - Students 
 

 “Even though I place content on the site and send D2L emails weekly to my 
students, it seems they don't access it enough.  I don't know what to do to get them to 
access it more often throughout the week.” (SDSU faculty member) 
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 Implementation (Poor) 
 

 “I feel that the reason the university is to save on paper, but it just moves the cost of 
paper to the student.  We already pay for paper with fees.  It is not comfortable to 
read an article online, so we either damage our eyes or have to use mo” (SDSU 
student) 

 “We need local control, we need to be able to alter the app quickly, the 
administration of the current system is too slow and we are being serviced by folks 
in Pierre that have not been in a classroom since they graduated, they are not 
educators” (DSU faculty member) 

  
Like It - Convenience 

 
 “Being able to be home and do school at ANY time that is convient for me is 

wonderful!  I think D2L is a huge ASSEST to the SDBOR!” (SDSU student) 
 “D2L is great, it's just like being in the classroom, only it's easier to manage around 

busy schedules. I wish a few more classes would be available on D2L, it's a great 
way for people to get back into school (especially when raising a family or” (BHSU 
student) 

 “I am going back to school for a second time to pursue other degrees.  I am a full 
time employee, full time mom and now full time student.  I have been very pleased 
with D2L and the online courses in general.  It has allowed me to do all the thi” 
(DSU student) 

 
 Like It – Easy to Use 
 

 “D2L is a very efficient site that is funtional and easy to use” (USD student) 
 
 Like It - General 
 

 “Excellent program!” (USD student) 
 “I'm glad we have an online course delivery system we can use. It empowers 

students.” (NSU faculty member) 
 “Please stay with D2L.  Don't be changing again.” (SDSU faculty member) 

 
 Like It – Helpful Tool 
 

 “D2L is a very handy tool” (SDSU student) 
 “Generally, it is very usefull and convenient system which really helps in university 

studies. I like it very much!” (SDSU student) 
 “I think if any student is going to take online courses they should take online 

courses that use D2L because it really is great and really makes you feel like your in 
a classroom with students around you and a professor.” (BHSU student) 

 
 Like It – Improves Outcomes 
 

 “It is easier for me to learn through D2L compared to a face to face class.” (SDSU 
student) 
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 Like It – Superior System 
 

 “For me, D2L is a major improvement over WebCT. I do not have knowledge of 
other learning management systems to make further comparisons.” (SDSU faculty 
member) 

 “I have been on D2L since it was launched at USD and I like it much better than the 
old program that was used a few years ago. I have no problems in terms of finding 
my way around and I think that it has made my life as a student much simpler. I” 
(USD student) 

 “I think it is a step up from WebCt.  But could be utilized better at all levels.” 
(SDSU student) 

  
 Mandate - No 
 

 “Do not make D2L a required course item unless it is for a class that is only offered 
online through the program. I do not need to be required to show up to a class to 
only write on the discussion board with all of the people in my class.” (NSU 
student) 

 
 Mandate - Yes 
 

 “I would just like if all teachers were told to use this. It would make it a lot easier of 
students.” (USD student) 

 
 Miscellaneous 
 

 “I would be more than happy to help someone "get started" with D2L.  It's a 
functional and easy-to-use technological tool....there are so many possibilities and 
opportunities to instill it within any class.” (SDSU faculty member) 

 
 Needs Fixing - Accessibility 
 

 “It would be nice if both a link to D2L and WebAdvisor were added to the sdstate 
website.” (SDSU student) 

 
 Needs Fixing - Calendar 
 

 “Improving the calendar feature would up the usefulness of d2l dramatically.” 
(DSU student) 

 
 Needs Fixing – Communication Tools 
 

 “It would be good if there were video conferencing to add a quasi face-to-face 
component to the course.” (USD student) 
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 Needs Fixing - Content 
 

 "D2L doesn't really support multimedia based courses very well. Such courses 
typically use large file sizes for assignments and examples, yet the D2L dropbox and 
other content management features seem lacking for a course of this nature.” 
(SDSU faculty member) 

  
 Needs Fixing - Discussions 
 

 “I think Discussion area leave little space for readers to see the content. Might it is 
good to change it.” (USD student) 

 
 Needs Fixing - Email 
 

 “combining two different email acounts should be done. many of my students do not 
check course mail, since they have BHSU mail.” (BHSU faculty member) 

 “The functionality of email really needs some improvement” (USD student) 
 
 Needs Fixing – General Performance 
 

 “I think D2L has potential, but needs a lot of work.” (SDSU student) 
 
 Needs Fixing – Grade Tracking/Posting 
 

 “D2L is a great toll to get updates on classes and to get the materials needed for 
each of those courses.  The only thing that I would add is the overall letter grade for 
each course that could be added under grades.” (SDSU student) 

 “"SEE ALL THAT CAME BEORE:  IN SHORT:  I NEED A GRADEBOOK THAT IS 
A GRADEBOOK.  PERIOD...ALL ITEMS, ALL STUDENTS PRESENT I NEED 
THE SAME SPEED I GET FROM A WORD PROCESSING PROGRAM, I NEED 
THE SAME FUNCTIONALITY I GET FROM WORD PROCESSING" (NSU faculty 
member) 

 
 Needs Fixing – Homepage  
 

 “As I have said before, there needs to be a like on the student homepage that has all 
the assignments/tests/dicussions etc that are due in the next week for all the classes. 
such as Updates for all the courses without having to open all of them” (SDSU 
student) 

 
 Needs Fixing - Layout 
 

 “D2L is a nice idea, but the programs and even the look of it should get a face lift. 
My suggestion is give everything a better look and add functionality with it. The e-
mail needs an update so when you read a message it says its read instead of” (USD 
student) 
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 Needs Fixing – Lockdown Browser 
 

 “Fix or get rid of the Lockdown Browser.” (SDSMT student) 
 
 Needs Fixing – Login/Logout 
 

 “I don't like that I have to log into it everyday for updates for my classes.  Mainly 
because my professors either utilize D2L or utilize the jacks e-mail account for class 
content.  So I have to log into 2 different places daily to check for up” (SDSU 
student) 

  
 Needs Fixing – Quizzes/Exams 
 

 “Please, please, please add a more comprehensive statistics package for question 
analysis. The testing software also needs better functionality, including the ability to 
strikethrough as well as highlight.” (USD faculty member) 

 “Quizzes should be made so you can see more than one question at a time.” (SDSU 
student) 

 
 Needs Fixing - Setup 
 

 “Transferring courses from semester to semester should be easier.” (USD faculty 
member) 

 
 Needs Fixing – Technical Kinks/Bugs 
 

 “I like it, it just needs a little work” (BHSU student) 
 
 Nothing/None 
 

 “none thank you” (USD student) 
 
 Pedagogy/Socialization 
 

 “A poor substitute for a face-to-face class. Correspondence courses are much 
easier to teach and prepare.” (BHSU faculty member) 

 “I think I speak for many faculty in saying that it seems many of the applications fo 
d2l seem only to place higher demands on my teaching preparation, and the payoff 
in terms of student achievement are not clearly evident.” (SDSU faculty member) 

 “Too many people (especially young people) are losing their ability to communicate 
and socialize due to the plethora of electronic devices which allow them to "hide" 
and talk or text with no human contact. In my courses, we are training/preparing” 
(USD faculty member) 

 “Students seem to enjoy online learning more than listening to lectures or even 
powerpoints. The independence afforded by D2L allows them to take more control 
of their education. D2L has been great, and should be applied to most courses.” 
(SDSU faculty member) 
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 Speed/Stability 
 

 “If you don't get rid of D2L, at least make it faster and change Respondus 
LockDown Browser so it doesn't cause computers to freeze or just get rid of it.” 
(SDSU student) 

 “Increase speed and everything would be great!” (SDSU student) 
 
 Suggested Improvements 
 

 “I would like something better than D2L something that links my phone and email 
to my instructor so that i can do it from my phone at any time.  It needs to be 
easier” (USD student) 

 “If possible, allow students to see syllabus before the class opens for its first 
discussion.  Also, let students see the first discussion questions before the first class 
opens.  I know it is possible to keep it locked until a certain time, thi” (USD student) 

 “It would be cool if the dropbox function would sound an audio chime or queue 
about 2 minutes before it closes to help those who get distracted easily...” (SDSU 
student) 

 “We need serious discussion on how to improve our online courses sytem wide!” 
(instructional designer) 

 “Fix that DAMN message error” (SDSU student) 
 
 Support/Training 
 

 “If it isn't in place already, make it mandatory to get trained on D2L for all 
instructors and be retrained regularly before the semister/school year instead of 
new/old teachers fumbling through D2L wasting class time.” (SDSU student) 

 “If BHSU offered courses in how to use D2L, I would attend. If a course was 
offered, I teach off-campus and was not made aware of the course.” (BHSU faculty 
member) 

 “Tech support has been exceptional at BHSU.  I taught at another university where 
my expereince with tech support was more than a little disappointing. Thanks!” 
(BHSU faculty member) 

 “The Instructional Design dept. here at SDSU have GREAT people to help with 
D2L.  I don't want to suggest changing to a different course platform because the 
people in ID are so well versed in D2L and so helpful.” (SDSU faculty member) 

 
 Survey Feedback 
 

 “Keep up the good work and I appreciate the chance for input.” (USD student) 
 “survey is way to long” (DSU student) 
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[Q35] In terms of your perspective, what are the most common faculty support issues with respect to D2L? 

All Statements26

 
: 

 “Confusing Discussion Borad set up; Course Mail is hard to work with; 
Organization of Content” 

 “Getting ahold of/respond back to issues from ITS in a timely manner during 
semester start up periods.” 

 “Getting faculty to attend training.” 
 “How to do something - such as export content or activate a class. how to enter a 

grade and how to change a time for a test.” 
 “I do not know if the problem is with D2L or our band width issues on campus but 

D2L is slow.  I know a lot of it is bandwidth on campus related because I can work 
faster at home.  That is strange.  So, one never knows who is giving bad informat” 

 “I do not use D2L in my instructional support position.” 
 “Just wading through the complexity of the tools, especially those that are not used 

with great frequency.” 
 “Lots of quiz questions - the assessment tools are deep, and that makes them 

complicated, so beginners have lots of questions.” 
 “N/A” 
 "Randomize questions.  Organize groupscreate links to the syllabus" 

 
 
 

 
[Q49] In terms of your perspective, what are the most common user support issues with respect to D2L? 

All Statements27

 
: 

 “By far the biggest issues are students no longer getting their account information 
in the email notifications that used to be generated when a course was activated.” 

 “D2L access, setting up passwords” 
 “Instructors learning to use the technology” 
 “media” 
 “Performance and stability.” 
 “Students forgetting passwords.” 
 “System instability, in server responsiveness and error handling by the server.” 
 “The most common problems I have had have been with uploading lectures.” 

 

                                                           
26 This item was presented to the instructional design sample only.  To protect confidentiality, institutional attachments are 
not provided for these statements.  
27 This item was presented to the administration sample only.  Institutional attachments again are not reported. 


