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ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 7.B 
 

DATE: December 17, 2008 
 

****************************************************************************** 
 
SUBJECT:  Implementation of the Agreement with COHE 
 

Throughout the past few months, AAC has discussed the implementation of the 
negotiated changes to the Agreement with COHE.  For the past few months, our focus has been 
on the implementation of the Professional Development Plans.   
 

While the drafted guidelines and forms have been forwarded to COHE leadership, no 
response has been received.  An update will be provided at the meeting. 
 

As Dr. Shekleton noted in an e-mail to you last week, COHE leaders have expressed 
concerns about the treatment of faculty members currently under contract on tenure track 
appointments who will not have accumulated five years of postdoctoral, college teaching 
experience by the time that they will be required to apply for promotion or for tenure.  While it 
might be possible to deal with this by unilaterally changing the effective date of this provision, 
such a step may impact the strategies that are being used to ramp up the expectations for 
promotion and tenure.  Members of the Council will be asked to discuss this and to recommend a 
strategy that will be followed during the next few years as the system works through this. 
 

Other topics should be identified and, as time permits, initial discussions will be held.  
The summary prepared by Dr. Hildebrand that was circulated in August (attached). 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion. 
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Section of BOR/COHE Contract Prior Agreement 2008 Agreement Comments 
Section 9.1 Unit Member 
Responsibilities 

Assumes a starting point of 30 units of 
instruction 

Recognizes a broader range of faculty 
assignments. 

SDSU has recognized the wider range 
of assignments in the past. 

Section 9.2 Workload Assumes that instruction is the 
primary assignment for all faculty 
members.   
 
Made specific comments on variation 
in assignment credit for 
telecommunicated courses. 

Recognizes that research may be the 
primary assignment for some faculty. 
 
Treats telecommunicated courses as 
less of a special case. 

The new contract more clearly 
recognizes the reality of assignments 
that occur at SDSU. 
 
Moves telecommunicated courses into 
the mainstream.  No net effect. 

Section 9.3 System Workload 
Committee 

Called for a system “System Workload 
Committee” 

Eliminates the requirement for a 
“System Workload Committee” 

This committee had never been 
activated. 

Section 11.2.2 Performance 
Evaluation Guidelines 

Promotion and Tenure application 
replaced the annual review. 

Promotion and Tenure application 
does not replace the annual review. 

Faculty members applying for 
promotion or tenure must also 
participate in the annual review in 
addition to the submitting an 
application for promotion and tenure. 

Section 11.2.3  Performance 
Evaluation Guidelines 

Faculty members may request that the 
Department Head provide a ranking 
compared to other faculty members in 
his/her unit. 

The right to request a ranking is 
removed. 

 

Section 11.2.3.A .-E. These are new section. Requires tenure track faculty 
members to propose three year 
professional development plans and 
tenured faculty members to develop 
six year plans.  Plans must be 
presented no later than the beginning 
of the second year of employment and 
revised plans must be presented at 
the beginning of the last semester 
covered by the previous plan. 

These plans are to be approved by 
the department head and are to be 
consistent with the 
departmental/institutional standards 
for the rank of professor.  Progress 
toward meeting the objectives of these 
plans is to be considered in 
evaluations. This is perhaps the most 
significant change in the contract 

Section 11.3 Annual Evaluation 
Procedure 

Promotion and Tenure application 
replaced the annual review. 

Promotion and Tenure application 
does not replace the annual review. 

Language change to be consistent 
with change in Section 11.2.2 

Section 12.1 Minimum Rank 
Qualifications 

Teaching experience and evidence of 
scholarship required for various ranks. 

Post degree teaching experience and 
external recognition for scholarly 
accomplishments required. 

Primarily clarifying language.  The real 
impact might be that a newly minted 
PhD who had taught for several years 
prior to the degree would not be 
eligible for associate or full professor 
status and the scholarly activity must 
have been recognized externally. 
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Section 12.5 Procedures for 
Promotion Recommendation 
And Section 13.3 Procedures for 
Tenure recommendations. 

No individualized professional 
development plan required. 
 
 
Failure to be promoted does not affect 
on-going appointments. 
 
 
 
 
 
Deadline dates are established. 
 
 
 

The Individualized professional 
development plan is required to be 
used in the promotion and tenure 
processes. 
 
Failure to be promoted to Associate 
Professor by the end of the fifth year 
results in a non-renewable one year 
terminal contract. 
 
 
New Deadline dates are established. 
 
 

Language is added to be consistent 
with changes added in  
Section 11.2.3 
 
This change is paramount to a pre-
tenure decision tenure decision.  If the 
faculty member is not granted 
promotion, they will not have an 
opportunity to apply for tenure the 
next year. 
 
Several dates are moved back by 5-
10 days. 
 
 

Section 19.5 Overload, Summer Term 
and Self –Support  

Describes criteria for overload 
assignment. 

Limits overload assignments may only 
be offered to faculty whose primary 
assignment is teaching and who carry 
the equivalent of a 12 unit 
undergraduate instructional 
assignment. 

The intent is to prevent overload 
assignments from interfering with 
other responsibilities such as 
research. 

Appendix G Statement Concerning 
Faculty Expectations 

Defined faculty expectations. 
 
 
 
 
 
On campus and non-peer reviewed 
activities were acceptable examples of 
scholarly activity. 
 

Notes that Appendix G is attached to 
the BOR/COHE Contract for 
convenience but are non-negotiable 
and therefore not part of the 
negotiated contract.  
 
Peer review or equivalent scrutiny is 
the minimum acceptable quality for 
products of scholarly activity. 

The additional verbiage is for 
clarification purposes. 
 
 
 
 
The standards for the quality of 
scholarly activity are increased. 

Section 8.3 Tenure Track Contract The previous agreement provided 
rigid timelines for promotion and 
tenure 

The new contract allows for up to two 
one-year extensions under selected 
health or family related conditions. 

The change institutionalizes the 
process that has been handled as 
exceptions in the past. 

Section 8.7 Contract Fulfillment The previous agreement was unclear 
in how to handle some cases where 
faculty members resign and leave 
prior to completion of contractual 
responsibilities. 

The new contract clarifies the 
language for assessing liquidated 
damages. 

 

 


