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SUBJECT: HR Issue – Coding of Employees with Split Appointments 
 

At the November meeting, AAC discussed this topic (see AAC Agenda Item 7.A, November 
2008).  It was stated that as the new HR system is being implemented, it has been discovered that 
employees with multiple assignments are being coded differently.  The most common current cases 
involve department chairs/coordinators. While these positions are common on all of the campuses, 
there are different coding practices in place and this makes it difficult to extract and report useful 
information. 
 

Dr. Minder asked that AAC develop a recommendation to ensure that split appointments are 
handled in common.  This will ensure that reports generated fairly and equitably reflect the campuses 
and the system.  The members of AAC were asked to discuss this with staff on campus.    
 

Further, Dr. Minder suggests that reporting from the system also requires that a common 
hierarchy be used when defining positions.  For example, some campuses have coded department 
chairs/coordinators as the primary role and the individual’s faculty assignment is secondary.  On other 
campuses, the faculty role is primary, and the administrative role secondary.  Dr. Minder asks that 
some common approach be developed.   
 

To facilitate this decision, appointments will be grouped in three sets: line administration (vp’s, 
deans, department chairs/coordinators, and variations); program administration (director of a center, 
coordinator of a program, etc.); and faculty/research faculty.  It is suggested that for those with split 
appointments that include a line administrative position, the highest priority be given to this 
appointment.  For individuals with split appointments that include program administration and no line 
administration, this would be the higher priority.  In both of these cases, percent assignments are not 
material.  The primary assignment will be the administrative position. 
 

If an individual has a split instructional/research appointment, the percentage of assignment 
will determine which component is given primary importance.  In cases where a faculty member is 
assigned 50% to each, the instructional title will be primary. 
 

Dr. Minder will be available to discuss this with AAC.   
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Recommended Resolution. 


