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SUBJECT:  Emergency Authority Policy 
 

Dr. Shekleton has drafted a policy that would permit CEO's to act in emergency 
circumstances even though ordinarily they would have to obtain prior authorization.  This 
proposed policy will effectively delegate to the Executive Director and Presidents or 
Superintendents the authority to act in true emergencies in order to protect people and 
property.   
 

Contract policies have various financial thresholds.  Contracts involving $X require 
prior approval by the Executive Director; contracts involving $Y require approval by the 
Board.  In a true emergency there may not be opportunities, or even lines of communication, 
to obtain such authorization in time to save people and property, e.g., by securing emergency 
shelter or effecting emergency equipment purchases.  This simply creates the ability to slice 
through controls that may cause delay and hamper efforts to contend with circumstances that 
genuinely do not permit temporizing. 
 

Here is the core provision: 
 

Notwithstanding any other provision of Board policy to the contrary, and subject only 
to the requirements of law, when a natural disaster or catastrophic event or act of civil 
unrest or war, jeopardizes the lives of students or employees or private or public 
properties at an institution, the chief executive officer of the institution or place of 
employment may take such action as a reasonably prudent person looking after his or 
her own affairs would take to secure services, supplies, equipment or materials 
required to protect such persons or property. 

 
Please review this draft and be prepared to suggest changes that will improve it. 

 
 
 
****************************************************************************** 

 
RECOMMENDED ACTION 

  
 Discussion.



 
 SOUTH DAKOTA BOARD OF REGENTS 
 
 Policy Manual 
 
SUBJECT: Extraordinary Authority to Protect Persons and Property  
 
NUMBER: 1:28 
______________________________________________________________________________ 
 
1. Purpose and Scope of Policy 
 

In keeping with sound public policy, the Board ordinarily establishes substantial 
checks and balances on the institutions and their administrators.   Such limited 
delegation of authority assures the public that actions and expenditures undertaken 
on its behalf will have been authorized only after due review.   The mechanisms 
that limit the ability of administrators to act in routine matters may have unintended 
consequences when administrators confront emergency circumstances that 
necessitate prompt action to protect persons and property.  This policy will provide 
the necessary authority to act in such circumstances. 
 

2. Authority to Act in Extraordinary Circumstances 
 

Notwithstanding any other provision of Board policy to the contrary, and subject 
only to the requirements of law, when a natural disaster or catastrophic event or act 
of civil unrest or war, jeopardizes the lives of students or employees or private or 
public properties at an institution, the chief executive officer of the institution or 
place of employment may take such action as a reasonably prudent person looking 
after his or her own affairs would take to secure services, supplies, equipment or 
materials required to protect such persons or property. 
 
In the absence of the chief executive officer of the institution or workplace, 
whichever person holds authority in that officer’s absence may exercise the 
authority delegated hereunder. 

 
 
 
 
 
SOURCE:  BOR April 2007. 
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