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 In May 2010, the Board of Regents sponsored a Student Success Conference in 
Chamberlain which was well received by institutional representatives that attended.  At that time, 
campus personnel indicated that a similar type of professional development activity would be 
warranted and feedback was obtained the week after the event to inquire about individual 
preferences for future events.  The data from this survey were evaluated and four clusters of 
emphasis have been identified.  A brief description of each cluster is provided to frame how 
future conferences might be oriented.  These clusters are provided below with the specific 
comments that appeared to fit within each cluster.   
 

A number of attendees also provided more general comments related to the organization of 
future events.  The inclusion of a national figure in the area of emphasis was perceived to be a 
beneficial component even if the individual’s role was to serve just as a keynote presenter.  This 
approach appears to be producing a positive return for campus personnel, especially when 
coupled with the sharing of best practices at Regental institutions (or even comparable 
institutions in the region).  A number of individuals felt that a priority list could be developed 
and subsequent feedback then used to narrow the focus for the presentation.  With this 
information in mind, SAC representatives reviewed the four clusters identified, and discussed the 
potential focus for the next system wide conference during their October 2011 meeting.    

 
Specifically, SAC representatives felt that a conference that focused on the intersection 

between student learning and student success would be most beneficial (much of which is 
outlined in the second cluster on “Faculty and Student Affairs Integration”).  While a number of 
institutions have implemented comprehensive student success initiatives, and three campuses in 
particular are working with consultants to help shape their institutional approaches.  However, as 
these initiatives continue to move forward, it was agreed that additional emphasis is needed to 
focus campus leadership teams toward a goal of moving the institutions from “good to great” by 
emphasizing the role that each unit serves in advancing institutional success goals.  Dr. Warner 
indicated that AAC should be engaged in the discussion to also highlight academic related 
outcomes that could be served by a future conference that could be held at the end of the Spring 
semester, or prior to the start of the 2012-13 academic year.  AAC representatives are asked to 
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review the four areas noted below and be prepared to discuss preferences for the upcoming 
event.    

 
Teaching and Learning Process.  A conference experience that seeks to place a stronger 
emphasis on developing interactive pedagogical approaches that are reflective of a teaching and 
learning model tied to measurable student outcomes.   
 

1. Innovative course designs to engage students 
2. Student development and learning in the classroom                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
3. How to engage the more reluctant academic staff in changing programs, policies and 

teaching styles  
4. Assessment of Student Development 
5. Scholarship of teaching and learning 
6. Course redesign; engaged learning; perhaps more of a focus on how to engage students in 

learning.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
7. The importance of student contributions—the importance of having the arts more visible 

as a way to engage students                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
8. Improving teaching pedagogy.  So often, we hire outstanding folks, fresh out of graduate 

school with tremendous content knowledge, but very little experience or knowledge in 
pedagogy                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

9. Faculty development would be helpful                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
10. The ability to bring real innovation (in teaching and learning) to the various campuses 

would be a terrific set of future topics for sessions of this sort                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
11. Best Practices in area of student development and leadership roles; undergraduate 

research opportunities and community service models                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
 
Faculty and Student Affairs Integration.  A conference that seeks to further bridge the 
perceived gap that exists between the efforts in the areas of student and academic affairs by 
emphasizing the benefits of a collaborative effort needed to improve student retention and 
completion.  
 

1. More information on integrating academic affairs (the instructors) with student services.  
I heard Dr. Tinto telling us how important what happens in the classroom is to retention 
and how important it is to have the instructors involved in processes such s the early alert 
system                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

2. I would love to see a conference that brought faculty and student affairs together to learn 
how they can collaborate on student success 

3. Theme - collaboration across the institution                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
4. Enhanced Collaboration between Student Affairs and Academic Affairs                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
5. Engaging faculty in student success efforts 
6. More faculty need to attend; perhaps they do not "own" the topic 

 
Success of Specific Student Populations.  A number of system initiatives place an emphasis on 
improving the access and academic performance of underserved student population.  This 
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conference would focus on helping to establish systemic targets/goals that could then lead to the 
implementation of strategies employed at the institutional level.   
 

1. Finally, I believe that a conference should be considered that focuses on issues of 
diversity and creating positive, environments on our campuses that benefit all our 
students, faculty and staff. Part of that conference should also look at policies and 
processes, even traditions, that might be unintentionally creating negative consequences 
for those students, faculty and staff who are not in the "majority"                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

2. Also recruiting of minority faculty and staff                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
3. Potential topic: Increasing persistence in science and math general education courses 

(where we typically see high DFW rates) 
4. More information on helping the "not so successful" students in the system 
5.  the ability to attract outside-of-state community college students to the system, 

 
State Level Initiatives.  A broadly defined conference that would seek to add clarify to a number 
of system and institutional level practices that are having a direct effect on student access and 
success in South Dakota.  
 

1. The future of funding for our system 
2. 128-credit degree programs - myth and reality 
3. Shared Governance - Faculty & Admin. - Myth and reality 
4. 80% of the OK Survey - Myth and Reality                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
5. The expectations of the public and legislators for higher education 
6. Involvement of BOR institutions with economic development in SD 
7. Perhaps the changing demographics of SD, and the need to develop a new approach 

 
Keynote Speaker.  A handful of respondents identified specific keynote speakers that may be 
beneficial to consider once the focus for the conference is established.  
 

• Dr. George Kuh, Chancellor's Professor Emeritus and Director, National Institute for 
Learning Outcomes Assessment (NILOA) and Strategic National Arts Alumni Project 
(SNAAP) 

• Alexander & Helen Astin 
• Dr. Carol Twigg 
• Pat King 
• Susan Wolcott 
• Karen Kitchener                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
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