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AAC Meeting 
November 13, 2008 

 
MINUTES OF THE MEETING 

 
The Academic Affairs Council met on Thursday, November 13, 2008 via conference phone with the following 
persons participating:  DSU, Cecelia Wittmayer; NSU, Clyde Arnold; SDSMT, Karen Whitehead; SDSU, Carol 
Peterson & Mary Kay Helling; USD, Chuck Staben & Lynn Rognstad; BOR, Sam Gingerich, Paul Turman, 
Trudy Zalud, Cathy Anderson, & Jodi Gabriel. 
 
 
 
 
Item 1 Agenda 
 
There were no additions to the agenda.  Sam remarked that he had a couple informational items to add. 
 
 
 
 
Item 2 Minutes 
M/S by Karen and Clyde to approve September and October minutes.  Motion carries.  Carol noted that we 
met in Hill City rather than Rapid City for the October retreat. 
 
 
 
 
Consent Agenda Items 

Item 3.A.1 Program Modifications - BHSU 
BHSU has requested to place the Masters of Science in Business Services Management program on 
inactive status.  This is moving forward to the December COPS and Board meetings. 
 
 
Item 3.A.2 Program Modifications – NSU 
NSU has pulled the program modification for the Mathematics minor in Elementary Education.   
 
 
Item 3.A.3 Program Modifications – SDSU 
SDSU has submitted the following program modifications.  Information relating to the oral 
proficiency requirements has been provided for the modern language and Spanish proposals.  The 
teacher education specialization/minor modification was pulled from consideration.  These 
modifications are moving forward to the December COPS and Board meetings. 
 

1) Hotel and Foodservice Management 
2) Modern Language-Teacher Education 
3) Modern Language-Teacher Education (Travel) 
4) Music Merchandising 
5) Spanish Major 
 
 

Item 3.A.4 Program Modifications - USD 
USD has pulled all proposals except the Master of Fine Arts: Arts proposal.  The proposal requests 
the addition of 2 new specializations.  The modification is moving forward to the December COPS 
and Board meetings. 
 

1) Master of Fine Arts: Arts – adding Graphic Design and Photography specializations 
 

M/S by Karen and Clyde to approve all program modifications submitted.  Motion carries.  
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Item 3.B.1 Course Modifications – NSU 
NSU has submitted the following course modifications.  They are working on a program minor in 
Religious Studies.  No issues were raised.  The proposals will move forward to the December Board 
meeting and be reported on the Executive Director’s interim actions report.   
 
Authority to Offer Existing Course 

1) ENGL 413, Literature of the Ancient World 
2) ENGL 480, Contemporary Rhetoric 
3) GREE 101, Elementary Greek 
4) HIST 379, Environmental History of the U.S. 
5) LATI 101, Elementary Latin 
6) MATH 351, Foundations of Mathematics 

 
Revised Course Request: Unique 

1) BIOL 211, Environmental Biology 
 
Revised Course Request: Common 

2) BIOL 371, Genetics 
3) BIOL 483, Developmental Biology 
4) PE 350, Exercise Physiology 
5) PE 454, Biomechanics 
6) PE 482, Theory of Strength Training and Conditioning 

 
 
Item 3.B.2 Course Modifications – SDSMT 
SDSMT has submitted the following course modifications.  No issues were raised.  The proposals will 
move forward to the December Board meeting and be reported on the Executive Director’s interim 
actions report. 
 
New Course Request 

1) NANO/MES677 Printed Electronics: Materials and Processes 
2) CSC467 Senior Design II 
3) BME730 Vascular Mechanics and Pathology  

 
 
Item 3.B.3 Course Modifications – SDSU 
SDSU has submitted the following course modifications.  Chuck raised a question on the sequence of 
the chemistry courses.  He was concerned with transfer students where the regular sequence would 
be GenChemI, GenChemII, then O-ChemI, O-ChemII compared to the sequence proposed.  He was 
not raising opposition but just wanted to raise awareness to the sequence presented.   
 
Carol acknowledged that the concern is appropriate but she would need to get additional information 
from the SDSU chemists.  The new courses proposed are for honors students; rather than taking the 
standard courses, they would take the honors sequence.    
 
Lynn remarked that USD also has Honors Chemistry.  It is a course where chemistry majors who 
come in with solid preparation in chemistry can test out of the first semester.  The honors course has 
a 116 course number and is an integrated course with lab and lecture.  It is a relatively small class. 
 
Sam agreed that more information is justified.  We will pull the new course requests for:  CHEM 
115/115L, CHEM 127/127L, CHEM 229/229L, and CHEM 237/237L.  SDSU will provide more 
information and those requests will be considered in December.  The rest of the requests will move 
forward to the December Board meeting and be reported on the Executive Director’s interim actions 
report. 

 
Authorization to Offer Existing Common Courses 

1) EDER 415 Educational Assessment 
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2) ENGL 283 Creative Writing I 
3) SEED 420 5-12 Teaching Methods 
4) SPED 405 Educating Secondary Students with Disabilities 

 
New Course Requests 

1) CA 110 Individual Financial Literacy 
2) CA 111 Individual Financial Management 
3) CD 617 Role of Tribal Colleges in Economic Development 
4) CD 626 Economic Development Strategies 
5) CSC 601 Accelerated Computer Science Fundamentals 
6) ECE 475 Pedagogy and Guidance in Primary Grade Classrooms 
7) FREN 211 Intermediate Oral Practice I 
8) FREN 212 Intermediate Oral Practice II 
9) GER 310 Practical Language Skills 
10) GS 382 Theory and Practice of College Peer Tutoring 
11) MCOM 215 Sportswriting 
12) MCOM 317 News Gathering 
13) MCOM 420-520 International Women's Issues 
14) MUS 355 Computer Based Technology and Learning for Music Educators 
15) PHA 755 Forensic Pharmacology 
16) SEED 420L 5-12 Teaching Methods Lab 
17) WL 400L Applied Habitat Management Lab  

 
Revised Course Requests: Common Courses 

1) BIOL 325 Physiology 
2) MCOM 370 Advertising Principles 

 
Revised Course Requests: Unique Courses 

1) CA 150 Early Experience in Consumer Affairs 
2) CA 412 Strategies for Consumer Affairs Professionals 
3) CA 487 Transition to the Professional World 

 
 
Item 3.B.4 Course Modifications – USD 
USD has submitted the following course requests.  Chuck clarified that the 700 level ART and ARTD 
courses are related to the new MFA specializations in Graphic Design and Photography.  These build 
on a solid core of MFA art courses.  The common courses in MCOM are changing the instructional 
method code.  The modifications will move forward to the December Board meeting and will be 
reported on the Executive Director’s interim actions report. 
 
Authority to Offer Existing Common Course 

1. ENGL 476/576 Creative Writing: Fiction 
2. ENGL 478/578 Creative Writing: Poetry 
3. HIST 424 Early Church 
4. PHIL 215 Introduction to Social-Political Philosophy 
5. PHIL 233 Philosophy & Literature 

 
Revised Course Requests 

1. CHEM 482 Environmental Chemistry 
2. ENGL 248 Women in Literature 
3. MCOM 161 Fundamentals of Desktop Publishing 
4. MCOM 266 Photojournalism 
5. MCOM 331 Video Production 
6. PE 123 Community Water Safety 

 
New Course requests 

1. ART 561 Photography Materials and Methods 
2. ART 562 Advanced Photography Materials and Methods 
3. ART 713 Creative Research Photography 
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4. ART 714 Photography Issues 
5. ART 723 Photography Concepts and Theories 
6. ART 724 Advanced Photography Concepts and Theories 
7. ART 733 Photography Master’s Portfolio 
8. ART 734 Photography Master’s Thesis 
9. ARTD 531 Typography 
10. ARTD 532 Design Methods 
11. ARTD 701 Digital Studio  
12. ARTD 702 Print Studio 
13. ARTD 711 Package Design 
14. ARTD 712 Graphic Design Concepts and Theories in Social Awareness 
15. ARTD 721 Graphic Design Master’s Portfolio 
16. ARTD 722 Graphic Design Master’s Thesis 
17. BIOL 470 Cancer Biology 
18. BIOL 570 Cancer Biology 
19. BME 751 Drug Delivery 
20. CSC 425/525 High Performance Computing 
21. HIST 432/532 Shakespearean England 
22. HIST 433/533 Drugs, Decadence, and Society 
23. HIST 434/534 Modern Ireland 
24. HIST 449/549 The Holocaust 
25. HIST 451/551 The Vietnam War on Film 
26. HIST 457/557 The Assassination of John F. Kennedy 
27. IDEA 310 Foundation for Liberal Learning: Students in a Global Community 
28. IDEA 410 Capstone for Liberal Learning:  Students in a Global Community 
29. NUER 825 Humanities and Medicine 
30. SPCM 706 Qualitative Research in Communications Studies 

 
 

M/S by Carol and Chuck to approve the course modifications, except the 4 chemistry courses from 
SDSU pending review.  Motion carries. 

 
 

Item 3.C.1 Minimum Progression Report 
Paul reported that the data is not available but he will compile the report and forward to everyone 
when it’s ready.  The new table that will go in regarding admissions was a table drafted following the 
COPS meeting last year.  A couple issues did come up and campuses were going back through the 
data and to make sure the coding changes identified were made.  This report will go to Committee A 
instead of full board this year. 
 
 
Item 3.C.2 Major Enrollment Report 
Paul sent out a draft report and asked the institutions to provide updates to tables 5-6-7, programs 
with enrollments of 20 or fewer students.  It’s a pretty consistent report and small things are being 
cleaned up.  This report will also go in December to Committee A instead of the full board.   
 
 
Item 3.C.3 CAAP Report 
Paul commented that he is still waiting on some data to finish the report.  The assessment group is 
also reviewing.  The report is scheduled to go to the December Board meeting. 
 
Lynn asked if Paul has considered separating the associate degree students from the baccalaureate 
degree students.  There are unique differences in requirements of each group.  Paul felt the 
information would already be in the variables that he has within the database and did not think it 
would be difficult to come up with some data.   
 
Chuck added that the national trend is moving to compare 4-year institutions and 2-year institutions.  
Lynn added that their preparation is different and also take the exam at different times, 32 credits 
hours for associate and 48 credit hours for baccalaureate.   
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Sam felt that we are currently using peer institutions for comparisons.  But it would be interesting in 
separating them because they are taking the exam after different preparation times.   
 
 
Item 3.C.4 ACT Academic Performance Analysis 
Paul commented that he has previously talked about a progression and completion report being 
compiled to be sent to the high schools.  This report is going to be presented at the joint BOE/BOR 
meeting next week.  An ACT rep is also coming to speak at that meeting.  The Board continues to 
push achievement and college readiness. 
 
 
Item 3.C.5 Teachers Education Accountability Report 
Paul commented that this report is currently being reviewed and checked by the education deans.  
The only change that was reflected was that the DOE raised the required praxis test scores so we 
had more candidates that failed this year.  The students did come back and pass prior to their 
student teaching assignments. 
 
Our students still score higher on almost every exam and this shows that we have good candidates 
in the system within our programs.  Sam added that in SD, teacher education candidates are 
comparable to the general student population and in some areas they even excel over the general 
student populations.  This part of the story is one that we do need to push. 
 
 
Item 3.C.6 SDOS Annual Report 
Paul commented that in the past, we’ve had a fall report and then have to pull additional reporting 
closer to legislative session.  Paul has pulled them together in this report and tried to address all the 
issues that people are raising.   
 
Sam added that a survey was conducted last spring of those students who graduated and spent 4 
years in the system as SDOS scholarship recipients.  One issue that may be of interest is placement.  
Placement offices may be asked to pull some information so if they are tracking graduates, they may 
want to also track graduates who have been part of the SDOS program. 
 
Sam asked the institutions to pass on any suggestions to better report activities that we as a system 
are doing. 

 
 
 
 
Item 4.A.1 New Program - Secondary Certification Online Programs 
Sam reported that this proposal was brought forward by the Education Discipline Council and is moving 
forward on the COPS agenda next week.  The education review a couple years ago identified a need to offer 
coursework via distance for those who hold baccalaureate degrees in the state who may want to pursue 
teaching.  Students who complete the coursework would qualify for licensure.  The offering does not lead to 
a degree or certificate.  The program will be offered by the universities who offer teacher education. 
 
M/S by Carol and Chuck to support the proposal.  Motion carries. 
 
 
 
 
Item 4.A.2 New Program – USD Master of Social Work 
USD has submitted a new master’s program in Social Work.  Paul was not clear if this would proceed to the 
BOR if the Governor did not recommend funds.  If he recommends funds, it’s likely to proceed as the PhD 
programs did previously, with a contingency on whether the legislature gives appropriation or not. 
 
The proposal is for no students in fall 2009, with the first year for planning and development. 
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Paul did not feel any expectation that this is a sure thing.  The proposal may not be recommended.  Paul will 
send out the summary from the November 3 roundtable.  
 
 
 
 
Item 4.A.3 New Program - SDSMT/SDSU/USD MS in Physics 
SDSMT, SDSU, and USD have submitted a joint proposal for a master’s program in Physics.  Paul 
commented that the external review is Friday. The degree would be conferred by each of the universities and 
DSU is contributing a faculty member.  The institutions would have an opportunity to revise the proposal 
based on the reviewers report.  Paul would like to have this item on the December Board agenda. 
 
 
 
 
Item 4.B New Certificate Requests 
No report. 
 
 
 
 
Item 4.C.1 New Site Requests – USD MA in History, Online 
USD has submitted a new site request to deliver a MA in History online.  No objections or issues were raised.  
The proposal is on the COPS agenda for next week and will move forward to the December Board meeting. 
 
 
 
 
Item 4.C.2 New Site Requests – USD Doctor of Physical Therapy, Online 
USD has submitted a new site request to deliver a Doctor of Physical Therapy online.  No objections or 
issues were raised.  The proposal is on the COPS agenda for next week and will move forward to the 
December Board meeting. 
 
 
 
 
Item 4.C.3 New Site Requests – USD MS in Computer Science, tribal institutions  
USD has submitted a new site request to deliver a MS in Computer Science to select tribal institutions listed 
on the proposals.  No objections or issues were raised.  The proposal is on the COPS agenda for next week 
and will move forward to the December Board meeting. 
 
 
 
 
Item 4.D.1 Intent to Plan – SDSMT MS in Robotics 
SDSMT has submitted an intent to plan proposal for a MS in Robotics program.  They do not intend to ask 
the BOR for any new resources. No objections or issues were raised.  The proposal is on the COPS agenda 
for next week and will move forward to the December Board meeting. 
 
 
 
 
Item 4.D.2 Intent to Plan – DSU BS in Professional and Technical Communications 
DSU has submitted an intent to plan proposal for a BS in Professional and Technical Communications 
program.  They do not intend to ask the BOR for any new resources.  No objections or issues were raised.  
The proposal is on the COPS agenda for next week and will move forward to the December Board meeting. 
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Item 4.D.3 Intent to Plan – DSU BS in Network and System Administration 
DSU has submitted an intent to plan proposal for a BS in Network and System Administration program.  
They do not intend to ask the BOR for any new resources.  No objections or issues were raised.  The 
proposal is on the COPS agenda for next week and will move forward to the December Board meeting. 
 
 
 
 
Item 4.D.4 Intent to Plan – USD MS in Addiction Studies 
USD has submitted an intent to plan proposal for a MS in Addiction Studies program.  They do not intend to 
ask the BOR for any new resources.  No objections or issues were raised.  The proposal is on the COPS 
agenda for next week and will move forward to the December Board meeting. 
 
 
 
 
Item 5.A EUC Annual Report 
Cathy provided a quick overview of the EUC annual report.  This report is also being forwarded to the 
December COPS and Board meetings. 
 
 
 
 
Item 5.B EUC Website Proposal 
A website proposal was provided by Factor360 and Sam encouraged the VPAAs to discuss this with their EUC 
representatives.  The proposal will be also reviewed by Dr. Perry and BAC.  Cathy suggested sending Sharon 
Sopko an email and asking her questions on the ease of the web management content system since UC also 
uses the program. 
 
Cecelia suggested that before we move too far forward, we review again what is included in the price and 
ongoing costs of what will be maintained by Factor360. 
 
Sam commented that the current EUC website is about 7-8 years old and very outdated.  We want to 
develop a better presence for the courses and programs offered by the campuses through the EUC.  The 
model is comparable to the model used by University Center. 
 
Sam continued that there is currently a fee for internet courses and it is being proposed that the money that 
has been directed back to the campuses for the last few years would now be used for this.  It’s about 
$265,000 and has been reverted back to the campus and based on student enrollment.  Those funds are to 
be used to support online education.  The fee was specific to that.  The budget is being developed to use 
those funds. 
 
Cecelia cautioned that with the web management content system, campuses need to be able to go in and 
update the website.  Typically this is an additional cost.  Also, if the website is hard to update, people will 
just not go in and keep it current.  Cathy thought that the hosting and web management content system 
would be included in these costs.   
 
Cathy remarked that UC uses the web management content system and she has visited with Sharon and 
Chris.  They have showed her how easy it is to access, but she will also check into what the $30 per month 
covers. Sam agreed and added that this would all be put into contract language prior to being finalized. 
 
 
 
 
Item 6.A.1 BOR Policy Revisions 
Revisions to 4:10 and 4:11 policies will come forward in December for discussion. 
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Item 6.B.1 Transfer Credit Equivalencies 
Sam reminded AAC that this issue was discussed briefly at the last AAC meeting.  He had fielded a question 
from a faculty member earlier this summer about transfer courses and how faculty was spending a lot of 
time reviewing transfer courses on campus.  Was there a system list that may be helpful?  BOR policy allows 
each campus to establish equivalencies in transfer.  Equivalent courses will transfer from campus to campus 
within the system.     
 
Sam remarked that RIS provided a summary of courses from Southwest State that are approved in transfer.  
There are many commonalities in the set of courses that was circulated.  Do we want to move forward to 
establish an institutional transfer data set or should we just leave it as it is currently being operated? 
 
Not only would we try to compensate for expenditure of time, but also trying to remedy any cases where 
students transferring in may be treated differently depending on the campus in which they enroll.  There 
may be subtle differences. 
 
Carol felt that there should be consistency in evaluating courses because we have a general regental policy 
that everyone is following.  The premises of those policies emanate from the regional accrediting agencies.  
If we are applying all of those policies, we shouldn’t get much difference.  Sam did not feel that there were 
enough differences that we need to address this immediately.  But he felt that it would be beneficial to 
review any differences and develop a long-term standing that if a course has been accepted and an 
equivalency has been assigned, then this equivalency will be used by all universities in the system. 
 
Chuck felt the bigger issue was the equivalencies issue of the common courses.  He did not want the 
universities to be constrained by an equivalency designated by one university.  He felt that the only common 
courses are the ones that we should be concerned about and that would affect the students differently.  
 
Carol suggested that we generate lists for the review by the discipline councils for suggested clean up, 
review the differences and make the decisions to see if they can be accepted or if changes need to be made 
to make it more common across the system.   
 
Sam added that he was also involved in this with the ESC review.  The staff at ESC enters all the transfer 
coursework, and in some cases they do suggest equivalencies.  These suggestions are then looked at by 
someone in your registrar’s office and they make the final decision.  If we can simplify the process, it may be 
a service the ESC could provide to the campuses, for instance the 100/200 level courses.   
 
Sam acknowledged that the system invested a significant amount of faculty energy to establish the system 
common courses.  As we watch what is happening in the curriculum, he is concerned that the commonality is 
getting frayed.  As this gets lost, the probability raises that a student will be told that college algebra at one 
institution is not the same as college algebra at another institution.   
 
Chuck suggested that we compare the major institutions in surrounding states that have sent us students.  
The registrars group could review and send the ones that they cannot resolve to the discipline councils for 
discussion.  Sam felt this approach makes sense. 
 
Sam remarked that there are single articulation agreements with other institutions in the region.  Do we 
want to review these more broadly?  Even though they are institution to institution, they end up to be 
institution to system.  Karen commented that these institutions may end up to be part of the major group of 
institutions, i.e such as SDSMT’s articulation agreements with all the community colleges in Wyoming.   
 
The goal is to have a transfer list for equivalencies from these top institutions.  Then it’s a system agreement 
and if a student from SWSU finds his way to BHSU, they can use information that exists within the system 
rather than treating the courses as all new courses to evaluate and come up with equivalencies. 
 
Sam will work with RIS to identify the top 10 institutions from which students are transferring to our system.  
The registrars will then look at common and general education core courses at the 100/200 level and identify 
what may be discrepancies in course equivalencies, what is accepted at one university and may not be 
accepted at another.  The report would come back to AAC in the spring. 
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Item 6.C 2nd Degree vs 2nd Major 
Sam commented that during the merge to single catalog, AAC talked about appropriate times when a 2nd 
degree or 2nd major would be awarded.  MCR 27 was developed to guide this process and it was stated that 
the driver was having the student eligible for financial aid.  Carol felt that the technical issues in Colleague 
seemed to overshadow the logical academic issues at the time.   
 
Sam agreed that the technical issues seemed to drive the first set of decisions.  Do we need to establish 
guidelines that are more reflective of academic standards?   
 
Karen remarked that there is an additional 32 credits that would be required in order to earn a second 
degree, in addition to the requirements for the first degree.  Carol commented that the degree shell or plan 
is the broad description of what it takes to accumulate the 128 credit hour requirement to get a specified 
degree designation.  A major is a potential focus within a variety of degree shells.  If we stay within those 
principals, then this may be easier to develop.  If the student is earning a different degree shell, then the 
additional 32 credits required would apply.  If the student is staying within the shell, then they would earn 
one degree but 2 majors or 3 majors, if appropriate.  
 
Sam agreed with Carol.  Individuals who complete multiple majors at a single time get one degree, multiple 
majors.  Those who come back after earning one degree, and complete an additional 32 hours would earn a 
second degree, even if all the coursework is earned in different majors.  If someone wanted a 2nd degree, 
there may not only be major requirements to fulfill but there may be different requirements to earn the 2nd 
degree.   
 
The MOCC group was asked to review guidelines and policies to determine if the system’s policies should 
address degree requirements as well as total hours and major requirements.  They were asked to consider 
three scenarios: returning students enrolled in a program that includes a major that is under the same as 
the first degree awarded; returning students enrolled in a program that incorporates a different degree than 
the first awarded; and students who received a degree from a non-regental university. 
 
MOCC has submitted a rubric for discussion.  Does this proposal address the concerns?   Carol is concerned 
with degree inflation but felt that the rubric addresses the policy concerns.  AAC agreed.   
 
M/S by Carol and Chuck to approve the rubric provided by the registrars and move to guidelines of MCR 27 
to implement the policy effective Fall 2009.  Motion carries.  Sam will ask the registrars to revise MCR 27 to 
implement the intent of the table provided.   
 
Sam clarified that the revisions would be effective Fall 2009 with publication of new catalog in the fall 
semester.  Current guidelines apply until then. 
 
 
 
 
Item 6.D General Education Proposals 
DSU, NSU, SDSMT, SDSU and USD have proposed changes to the general education requirements.  When 
this goes to the BOR, these changes will be included in BOR policies 2:7 and 2:26.  BOR staff will send out 
the policies to AAC prior to mailout. 
 
Sam relayed his thanks to staff in preparing these proposals and noted that everyone did a good job 
providing justification.  The evidence shows that the institutions are taking these seriously. 
 
Sam felt that everyone should be ready to discuss the Math 103 proposal.  USD will provide additional 
information/data on students who have completed this course.  We want to be able to articulate that this 
course is comparable to college algebra.  It’s just a different kind of math course which is becoming more 
common throughout the country.   
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Lynn is sending the analysis to Sam next week.  As one example, the analysis shows that students in Math 
103 did better on story problems than students in Math 102.  This shows that students are able to apply 
math, which is the goal of the proposal. 
 
M/S by Clyde and Karen to approve the proposed general education revisions and move forward to COPS 
and BOR.  Motion carries. 
 
 
 
 
Item 6.E Credit by Validation 
Sam commented that this table has been reviewed before and the registrars were asked to recommend 
common operational guidelines.  But there were subtle differences that were playing out on campus.    
 
Carol commented that in the move to the system database, the Presidents were adamant that there be no 
limit on credits if the exams were national.  Sam concurred that if the credit earned is validated by CLEP, AP 
or IB, there is no limit on number of credits.  He felt that this was reflected in these guidelines.   
 
Carol felt validation of credit is a broad generic term since there are many methods of validation of 
knowledge.   Sam did feel that the intent of the guidelines is clear but if we need to clarify the guidelines 
between credit by exam and credit by validation, then we should do so.  We may want to be explicit with the 
definitions.    
 
M/S by Clyde and Chuck to approve the table proposed by the registrars group and ask them to put these 
into the guidelines.  Motion carries.   
 
Sam will ask the registrars to draft changes to existing guidelines to implement the table and bring this back 
to AAC for review. 
 
 
 
 
Item 6.F Curriculum Manager 
Katy Guida from SDSU joined the meeting. 
 
Sam would like to have a general discussion of this product and if there is interest, we would commission a 
group to explore this. 
 
Sam commented that this is one of several products Decision Academic has.  It is a product that basically 
coordinates the flow of curricular proposals through processes.  The workflow is managed by this tool.  It 
allows information to be entered once in electronic form, allowed to be edited along the way, and would end 
up with a final approved version that can be uploaded into whatever electronic catalog is being used.  All 
processes would be tracked. 
 
SDSU and USD currently use Acalog so it would be appropriate to be able to dump into that program also.  
NSU is the only other university that is looking at Acalog.  Acalog does not dump into Colleague and has to 
be put into another file first.   
 
Sam added that this is a new product.  If we are making a commitment to Acalog and they are not going to 
end up with a product that can dump into our own curriculum systems, then we should not look at it.  There 
may be small savings along the way but the big benefit would be the final step of coordinating with colleague 
or Acalog.   
 
AAC still felt it was worth checking into.  Cecelia suggested that if 3 institutions are already using or 
considering using Acalog, maybe we should look at system purchasing, especially if we are going to look at 
getting this curriculum management as a system purchase.    
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Campuses will send the name of a representative for an ad hoc group to review the curriculum manager 
program.  Trudy and Carla would also be included.  Sam will ask the representative to demonstrate the 
product to the group. 
 
 
 
 
Item 6.G Terminal Degree Spreadsheet 
USD is proposing to add the DSW and Ed.D as terminal degrees for the social work discipline.  The proposal 
will bring USD in line with what other peer universities do.   
 
M/S by Carol and Clyde to approve USD’s request.  Motion carries.  The proposal is on the COPS agenda for 
next week and will move forward to the December BOR meeting. 
 
 
 
 
Item 6.H Unique Pre-requisites to Common Courses 
Sam remarked that this is an issue he brought up earlier.  In looking through the curriculum proposals, there 
were a significant number of proposals that were establishing unique pre-requisites to common courses.  
There seems to be more and more cases with variations in pre-requisites. 
 
Sam continued that this issue also ties in with the comments in discussion of the transfer courses.  The 
system has invested a lot of time and energy into the common course project.  He is concerned that as more 
and more unique pre-and co-requisites are established, the notion that a common course may be different is 
starting to creep back in to the system.  We do not want to get into a place where we were when the project 
started.   
 
Carol suggested that we look at new courses proposed over the last few years and see where there might be 
overlap.  It seems that a new course emerges when the faculty objects to the common course slightly.  She 
felt that this is sometimes in the spirit of competition rather than the student’s best interest. 
 
Chuck didn’t really see that there would be a problem for the students if the pre-requisites are available to 
the students.  Sam agreed but can see a problem looming at the higher level courses.  Cecelia remarked 
that something similar is a problem at UC.   
 
Sam added that last year when we looked at seniors, more than half had transferred in credits from other 
institutions.  The majority of students at the junior and senior level classes have completed coursework 
somewhere else, including pre-requisites that maybe required for that course. 
 
How large is this problem or is it one that just affects UC?  Sam responded that as he has tracked changes of 
unique pre-requisitions to common courses, it’s becoming more and more common.  He is seeing 
significantly more changes to common courses for pre- and co-requisite specific to the campus over the past 
couple years.   
 
Cecelia thought that the option for unique pre-requisites started because the system database would not 
accept the and/or option.  Sam will look back at the history of this too but felt that AAC needs to come up 
with a policy statement.  We don’t want this to get out of hand.  Carol agreed. 
 
Sam will forward this issue to Trudy and the registrars and ask them to look at how often a university-
specific change was made to a common course for the past few years.  They may also have suggestions to 
how this may be handled better within the common database system.  This will come back in January to 
AAC. 
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Item 6.I Non-Traditional No More Grant Update 
Paul remarked that he met with representatives from other states who will be participating in the grant 
project.  Working groups have been identified for SD.  Paul is working with RIS to have data together before 
a kick-off meeting in April.   
 
Paul anticipates that once WICHE gives us the nod to go ahead, the kick off meeting will be set up.    
 
 
 
 
Item 6.J Mobile Computing Update 
Paul reported that the BOR has separated the budget/financing from the operational proposal.  Overall he 
felt they are in favor of how we are doing the implementation plan.  The regents did talk about the opt out 
program and system form.   
 
The student federation is concerned about the impact of how this is being presented to the faculty.  They 
preferred that the faculty come on board at their own pace but it’s not really the way the regents want the 
plan to be implemented.  Paul is planning campus visits.  He did not want to plan on money from the 
legislature so options are being looked at.  The BOR has given Dr. Perry directions to go forward in the same 
manner of how they were moving forward with the programs relating to fee. 
 
There is a BHSU student resolution coming out against this movement.  Paul thought that all campuses were 
putting together a resolution.  He also planned to go to BHSU and talk to the students. 
 
The language of “any computer you want” was a concern, assuming a technical support nightmare.  Chuck 
felt that if students think they can bring anything they want and assume that the campus will provide 
support, it will be difficult because it’s not part of the proposal to provide technical support for any machine.  
Paul felt that we will be covered in the statements of the opt out form. 
 
Sam remarked that VPAA continued support for the project will be appreciated.  The board’s resolve to this 
remains unchanged and we will need to keep moving this along.  The Regents assume this project will 
happen within the next few years.   
 
 
 
 
Item 6.K Copyright Clearance Center 
USD is considering a license with the Copyright Clearance Center and were told that it was much cheaper 
when a larger consortium is involved.  Pricing is based on enrollment and if we did a license as a system, 
there would be benefits in pricing. 
 
Sam felt that the VPAAs should take this to their campus, discuss it with their library, and see if there is 
interest in a system-wide project.   
 
Chuck explained that by subscribing to this service, it would considerably reduce the liability of copyright 
when a campus has copyright clearance of this sort.  He felt that institutions routinely violate copyright and 
the institution would be protected with this service.  He thought that most universities are unprotected right 
now and felt this was an issue that we need to think about regularly. 
 
The VPAAs will discuss this proposal with their librarians and AAC will discuss it again in December. 
 
 
 
 
Item 7.A Coding Employees with Split Appointments 
Janice Minder joined the meeting for this discussion. 
 
Janice commented that as we are running reports with the new system, there are inconsistencies in IPEDS 
reporting of supervisors, directors, and other faculty with split assignments.  Not all the salary data is 
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accurate with the NFE piece.  While the positions are common on all campuses, different coding practices are 
in place and this makes it difficult to extract and report.  
 
Janice continued that we want to be able to code these correctly so that reporting is accurate.  With the 
banner system, we have a set of capabilities that we are not necessarily using.  Separate operating 
procedures sometimes end up with different outputs in reporting. 
 
Sam added that Jim Shekleton had emailed a note to him regarding the expectation now that individuals 
who are grant funded will need to be incorporated into banner, i.e. effort reporting.  We will probably be 
using banner now more to track effort reporting.  We want to be able to get the data from banner for 
reporting so we have accurate information and everything is consistent across the system. 
 
Janice added that this has been seen by the human resource group and came from 2 people that sat in on 
the IPEDS committee.  Sam suggested that the VPAAs should talk to their HR department on campus and 
have time to review this further.   
 
SDSU has approval to pilot the bonus system, which is based on salary savings for researchers.  Janice 
added that as institutions are talking on campus, salary savings ideas could be discussed. 
 
 
The VPAAs will take this back to campus and discuss the coding of split assignment personnel.  The item will 
come back in December for further discussion and to develop some common guidelines. 
 
 
 
 
Item 7.B Implementation of COHE Changes 
VPAAs will send a list to the BOR of suggested changes for the guidelines document.  BOR staff will 
incorporate the suggestions and send a new draft out on November 20th for further review.  By Friday, 
November 21 we will have a decision as to where we are and then forward the document to Dr. Shekleton 
for review and then distribution.   
 
Appendix F will be handled by Jim since it’s part of the bargaining agreement. 
 
A topic on the 5/6 yr promotion/tenure relating to implementation will be added to the December or January 
AAC meeting.   
 
 
 
 
Informational Items 
 
Program Proposal Update: 
Paul G. asked that the VPAAs alert the chairs and deans about the information that the external reviewer will 
be asking for.  He encouraged them to coach the faculty members that are writing the proposals and 
suggest that they need to be in board agenda format prior to sending to the BOR office.  This will facilitate 
the proposal along in the system. 
 
 
 
Workforce Update: 
Paul G. said that at the DOL workforce meeting, they announced that they were adding energy as one of the 
focus industries.  DOL will be providing more information regarding occupations that will be needed in the 
state.    
 
 
 
Exchange Students Update: 
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Paul G. asked that there is some attention right now to the students participating in exchange programs.  
Specifically there may be requests about our students going to foreign universities and foreign students 
coming to our universities.  Institutions should be aware that inquiries may be coming.   
 
 
 
Joint BOR/BOE Meeting: 
Sam noted that the joint BOR/BOE meeting is next Tuesday at the Americinn in Ft. Pierre.  Although there is 
a change in location, the time remains from 1-4pm.  Dr. Perry would like the Deans of Education and the 
VPAAs to attend.   
 
 
 
Upcoming Visits – Red Cloud Indian School: 
Sam remarked that the school in Pine Ridge graduates capable students and in recent history, most of these 
students have gone out of state for college.  Sam has been talking to them about what we can do to keep 
the students in state and help with this from the institutions would be appreciated.    
 
He reported that 15-20% of their graduates come to our system.  Red Cloud staff have made arrangement 
for groups of seniors to look at our institutions.  Visits are being paid for with grant funds and Sam thought 
that as part of that grant, each student was to have an opportunity to visit with a faculty member in a 
mentoring-type atmosphere. 
 
 
 
Joint Meetings of AAC with RAC, TAC and SAC: 
Sam commented that joint meetings with other councils may help us understand the workings of the other 
councils and improve communications.  The objective would be to identify 2-3 items of interest to discuss 
with them, maybe 1-2 hours. 
 
 
 
 


