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ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.A.5 
 

DATE: November 12, 2009 
 

****************************************************************************** 
 
SUBJECT:  Revisions to Board Policy 5:5:4 – Tuition and Fees: Fees-Graduate 

Application Fee 
 

This summer it was noted the campuses were not applying the graduate application fee in 
a common manner.  BAC took this up when they met in September and they are recommending a 
change to Policy 5:5:4 – Tuition and Fees: Fees – Graduate Application Fee.  
 

Attached please find the BAC agenda item which does include some of the background.  
The proposed change in policy language follows: 
 

2. System Fees 
 

The revenue from these fees shall be deposited in the system tuition and fee fund 
and into the Higher Education Facilities Fund (HEFF) in the same proportion as 
tuition revenue. 

 
A. Application Fee: 

 
1. Undergraduate Application Fee: Students will be assessed the 

application fee for each university to which they apply as a degree-
seeking student.   Any student that attended a Regental institution 
in the three terms prior to the term of the application is eligible for 
a fee waiver.  Military personnel that have stopped out due to a call 
to active duty longer than the three previous terms are also eligible 
for a waiver.    Students taking courses as a “special” student will 
not be assessed the application fee until they are accepted as a 
degree seeking student. 

 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Information Only. 
 



2 

 
 

2. Graduate Application Fee:  The fee shall be assessed on all 
applications to graduate schools.  A student will pay the fee multiple 
times if applying to multiple graduate schools at the same or different 
institutions.  The fee will be assessed once when a student applies 
to the graduate school.   The student will have to pay again if they 
switch institutions and/or they stop out for more than three terms 
and have to reapply.  Students attending as “special” students will 
not be assessed the application fee until accepted as a degree seeking 
student.  

 
This proposed change is being forwarded to COPS.  This is provided to AAC as an 

informational item.  
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BUSINESS AFFAIRS COUNCIL 

 
 

AGENDA ITEM:  9 
 

              DATE:  September 24-25, 2009 
****************************************************************************** 
SUBJECT:   Policy 5:5:4 – Tuition and Fees: Fees – Graduate Application Fee 
PREPARED BY: Monte Kramer 
 
 Following is a string of e-mails that request a clarification to the Graduate Application 
Fee portion of policy 5:5:4.   The issue is whether we should charge each time someone changes 
majors or degrees, charge only once or if they should pay each time they enter a program.  The 
policy is attached. 
 
 
From: Becvar, Laurie J  
Sent: Thursday, August 06, 2009 11:38 AM 
To: Gingerich, Sam; Kramer, Monte 
Subject: RE: A question 
 
Dear Sam and Monte, 
 
Yes, that is better.  Also, what about the first sentence saying…The fee shall be assessed on all 
applications to graduate programs? 
 
It is the norm in graduate schools to require formal application and review before students enter 
graduate programs as degree pursuant students.  Seems as though some departments have been 
using something called a Change of Major or Change of Degree form.  This is  making it 
difficult for the Graduate School to identify entering students in a given program and one could 
argue that we are not implementing consistent admission practices.   
 
However, I do realize this means that students switching programs will have to pay the $35 
application fee which may be viewed as a hardship.   laurie 
 
Laurie J. Becvar, EdD 
________________________ 
From: Gingerich, Sam  
Sent: Thursday, August 06, 2009 11:33 AM 
To: Becvar, Laurie J; Kramer, Monte 
Subject: RE: A question 
 
Laurie, 
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If this is the intent, I would strike degree and replace it with program (a program is a degree plus 
a major). 

Graduate Application Fee: The fee shall be assessed on all applications to graduate 
schools. A student will pay the fee multiple times if applying to multiple graduate schools 
at the same or different institutions and if applying to a different program within a single 
institution. Students attending as “special” students will not be assessed the application 
fee until accepted as a degree seeking student. 

 
Make sense?  Thanks. 
 
From: Becvar, Laurie J  
Sent: Thursday, August 06, 2009 11:02 AM 
To: Gingerich, Sam; Kramer, Monte 
Subject: RE: A question 
 
Dear Sam and Monte, 
A suggested edit….and if applying to different programs and/or different degrees within a single 
institution. 
 
This means if a student were pursuing an Ph.D in English and wanted to switch to the PhD in 
POLS, he/she would need to reapply and pay the application fee. (Same degree, different 
program) 
 
Also, it means if a student were pursuing a Master of Education and wanted to switch to an 
Educational Specialist degree, he/she would also need to reapply.  
 (Different Degree in this case). 
 
Make sense?  Thank you!  Laurie 
 
Laurie J. Becvar, EdD 
 
From: Gingerich, Sam  
Sent: Thursday, August 06, 2009 10:50 AM 
To: Kramer, Monte; Becvar, Laurie J 
Subject: RE: A question 
 
I believe the issue is “graduate school”.  Most universities have a single “graduate school” which 
serves as the umbrella for the range of graduate programs offered in the different departments 
within the different colleges/schools of the university.  As Laurie suggests, I’d say that the intent 
is to charge the application fee every time a student applies to a new degree and I think the 
policy should be rewritten this way. 
 

Graduate Application Fee: The fee shall be assessed on all applications to graduate 
schools. A student will pay the fee multiple times if applying to multiple graduate schools 
at the same or different institutions and if applying to programs leading to different 
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degrees within a single institution. Students attending as “special” students will not be 
assessed the application fee until accepted as a degree seeking student. 

Sam 
 
(Laurie, does this make sense.) 
 
From: Kramer, Monte  
Sent: Thursday, August 06, 2009 10:03 AM 
To: Gingerich, Sam; Becvar, Laurie J 
Subject: RE: A question 
 
My understanding has always been that a student must pay each time they apply to a different 
school.   If there is a need to revisit this we could do so at our next BAC meeting in September.   
 Are you comfortable with this interpretation or do you think it should only be paid once? 
 
Monte R. Kramer 
 
From: Gingerich, Sam  
Sent: Thursday, August 06, 2009 9:11 AM 
To: Becvar, Laurie J 
Cc: Kramer, Monte 
Subject: RE: A question 
 
Laurie, 
 
Never been asked about this before but having reviewed the policy, I’d suggest that we may need 
to clarify this one.  As you note, this could be read in any number of ways.   
 
I will check with Monte to see if he knows more about the intent of this.  Regardless, we 
probably should clarify what is meant by “graduate school” since that is the unit defined.  And, 
as you note, it is also clear that the policy implies that there are multiple “graduate schools” 
within a university which could drive to the idea of program or department.   
 
Do you have any suggestion for wording? 
 
Sorry I can’t be of more assistance. 
 
Sam    
 
From: Becvar, Laurie J  
Sent: Thursday, August 06, 2009 8:53 AM 
To: Gingerich, Sam 
Subject: A question 
 
Hi Sam, 
I need your insight  into our BOR policy on Graduate Application Fees. 



6 

 
I am interpreting our policy to mean a student must re-apply and pay the application fee every 
time he/she applies to a new DEPARTMENT/PROGRAM whether that  is within the same 
institution or at different institutions.  Example:  A student is seeking an MBA, but now wants to 
apply to the MA in Public Administration would need to re-apply and pay the graduate 
application fee.   For academic purposes, we want them to reapply since these are totally separate 
programs and per BOR policy, they are to pay the application fee again.   Am I correct in this 
assumption?  
 
A case where graduate students would not pay the application fee would be if they were 
switching majors within the same department, but pursuing the same degree.  Example:  
Pursuing the MA in EDAD, Elementary Principal Specialization and switching to the MA 
EDAD /AHED Specialization.  Or, is the policy as liberal as switching from the MA in EDAD to 
an MA in Counseling?   (different programs, but still within the same School of Education).   In 
this case, we would definitely need the student to apply to the new major, but would they need to 
pay the grad application fee?  I was thinking yes, many program leaders are telling me that is not 
how the policy was being implemented in the past. 
 
Section 2.A.2 of Policy 5:5:4 states that the graduate application fee shall be assessed on all 
applications to graduate schools.  Am I correct in presuming, the word “schools” is synonymous 
with Program or Department?    There is some notion it  means “The USD Graduate School”.  In 
other words, if you apply once, you’re good to go. 
 
Can you help me clarify the true intent in the policy?    Thanks much, laurie 
 
Laurie J. Becvar, EdD 
 
From: Gingerich, Sam  
Sent: Monday, August 10, 2009 2:17 PM 
To: Becvar, Laurie J 
Cc: Kramer, Monte 
Subject: RE: A question 
 
Laurie, 
 
Thanks for checking and for passing this along.  It appears that the system does need to better 
define this one. 
 
Take care. 
 
Sam 
 
From: Becvar, Laurie J  
Sent: Monday, August 10, 2009 11:17 AM 
To: Gingerich, Sam 
Subject: FW: A question 
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Hi Sam. 
I thought I would share what Kevin had to share on the management of the grad application fee 
at SDSU.  Please see below.  It appears they require payment of the grad app one time.    
 
laurie 
 
Laurie J. Becvar, EdD 
 
From: Kephart, Kevin  
Sent: Saturday, August 08, 2009 11:58 AM 
To: Becvar, Laurie J 
Subject: RE: A question 
 
Hi Laurie, 
 
I have never had a busier summer.  I did not get a vacation scheduled on the calendar and the 
summer became committed to work in early June.   
 
Yes, each new student provides their information to our admissions process.  We recently set up 
Hobson’s to do online admissions and it is going quite well.  There is a payment page to accept 
credit card payment, or they can send other forms of payment as well.  The student indicates the 
program that they want to be admitted to at the time of application.  Of course, they are not 
admitted until both the graduate school and the home department approve.  If a student is 
admitted into a program and they wish to apply again later, we waive the application fee. 
 
Changing majors is a different matter.  Yes we have a form, but it is not considered to be an 
admissions issue.  They have already been admitted to the graduate school.  All that is needed is 
approval by the home department. 
 
It is very important that each student has an admissions file, especially for international students. 
 
Say. . . I need to visit with you as well.  We have developed an I2P for a Masters of Music 
Education (MME) jointly with Northern State.  We feel it is distinctly different from your 
Masters of Music, particularly that it is intended for place-bound students.  I’ll be sending the 
preview I2P to Paul shortly and will share with you after his edits. 
 
Kevin 
 
From: Becvar, Laurie J  
Sent: Thursday, August 06, 2009 12:47 PM 
To: Kephart, Kevin 
Subject: A question 
 
Hi Kevin, 
Hope you are well.  The summer is certainly slipping away from us quickly.   
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I am writing to seek your assistance in better understanding how SDSU manages its graduate 
applications.  Am I correct to presume that you require each new student to apply for admission 
to a graduate program and that the graduate application fee accompanies each application?   That 
certainly is the norm in the US 
  
Here at USD, folks are using of a CHANGE of DEGREE/CHANGE OF MAJOR form.  The 
notion is if one applied to the graduate school once and paid the application fee, there is no need 
to do so again.   The problem is I am having a hard time identifying new students accepted into 
programs since each one does not have an application on file.  And, in bypassing the application 
process and using the change of major form, I worry about consistently applying our admission 
review process. 
 
Can you share what you do?  laurie 
 
Laurie J. Becvar, EdD 
 
 
RECOMMENDATION:  Find out how your campus charges the application fee and we will 
discuss at the meeting and agree on the correct clarification of the policy.     
 
 
COUNCIL ACTION:  BAC recommends the following change to the policy:   The fee will be 
assessed once when a student applies to the graduate school.   The student will have to pay again 
if they switch institutions and/or they stop out for more than three terms and have to reapply.   
 
 


