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SUBJECT:   EUC Collaboration Model  
 
Summary: 
On September 23, 2009 the EUC met at a retreat in Chamberlain.  One of the items discussed 
was the Five Year Plan and the concerns regarding the development of programs on the Five 
Year Plan.  The history of the EUC is an important piece of this discussion in order to understand 
the inception of the EUC, the charge initially given to the consortium, and where we stand today.  
Initially the universities were charged to avoid duplication of courses; however given the rising 
demand in online courses by students both off and on campus that responsibility has been given 
to the institutions.  The focus of non-duplication has now been applied to programs.   
 
Three models were discussed for how to best move proposed programs to approved programs.  
Ultimately, the conclusion was reached that in order to better meet the needs of students, market 
online offerings, and be innovative the six universities must collaborate with each other.  Certain 
barriers, however, will need to be eliminated in order to effectively achieve this goal. 
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Proposal: 
The mission of the EUC is: 
The Electronic University Consortium (EUC) leverages state technology investments and makes 
effective use of the unique strengths of each public university to better serve the people of South 
Dakota by coordinating off-campus distance education across the South Dakota System of Public 
Higher Education.   
 
Inherent in this mission statement is that the EUC has been charged to coordinate off-campus 
distance education programs across the South Dakota system of Public Higher Education.    In 
order to do this effectively, as well as efficiently, the EUC was charged with the following:   
 

‐ In December of 2001 the following was part of a position paper which outlined the 
details of the charge given to the EUC: 

“Manage distance education curriculum investment and development across 
institutions, maximizing resources while eliminating duplication costs – The EUC 
CCC collects and reviews the three year grid of course development from the six 
universities.  Each semester’s course offerings are established from the grid and 
updated by the universities.  Duplicated courses are reviewed and determined by 
the EUC Course Coordination Committee (CCC) if the multiple sections are 
warranted. “ 

 
‐ In regards to programs EUC was charged to: 

 
Coordinate delivery of statewide distance education courses, programs and 
certificates – The EUC CCC initially reviewed the programs and certificates when 
the EUC was established.  This should become a yearly process to review new 
program and certificate requests for distance delivery.  The EUC CCC reviews the 
distance courses by semester. 

 
 

Since that time much has changed.  Distance education has grown nationally, as noted by the 
Sloan Consortium: 
 

‐ Over 3.9 million students were taking at least one online course during the Fall 2007 
term; a 12 percent increase over the number reported the previous year. 

 
‐ The 12.9 percent growth rate for online enrollments far exceeds the 1.2 percent 

growth of the overall higher education student population. 
 

‐ Over twenty percent of all U.S. higher education students were taking at least one online 
course in the Fall of 2007.   

 
 
In 2007 the task force was formed to identify and draft action plans for the EUC.  The following 
was part of the recommendations from the task force: 
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As noted, EUC was established to coordinate the development and delivery of on-
line and other distance education courses.  This drove the creation of the “Intent 
to Develop” form for online courses which was implemented to reduce 
duplication/replication of courses by encouraging campuses to use online courses 
created by other campuses.  However, online courses are now ubiquitous with 
campuses offering these for on-campus student populations as well as for off-
campus students.  In this environment, on-line course development and delivery 
has become an integral part of the course delivery plan of each of the campuses.  
In fact, with the continuing increase in courses supported by a Learning 
Management System like D2L, the web presence of all offerings continues to 
increase rapidly.  In this environment, it makes less sense to control the 
development of online courses.  Rather, as with other offerings, it may make 
sense to monitor enrollments and if a campus offers a course(s) in a specific 
discipline that shows low enrollments, steps should be taken to limit offerings as 
has been done with the system’s 7/10 rule.   
 

Historically, the Five Year Plan has been seen as a “stake in the sand.”  If a university indicates 
that they intend to develop a program in a certain discipline the other universities could not 
pursue developing that program.  Unfortunately, this has led to the some proposed programs 
growing stale as they sit on the Five Year Plan.  This could be due to many things including a 
change in faculty, inadequate resources, and courses at the offering institutions.  A lack of 
collaboration among the six universities has also been a significant contributing factor.  

 
The above mission,  goals of the EUC, growth of online education nationally, and 
recommendation of the task force illustrate how essential it is that the six public higher education 
institutions work together in order to effectively achieve these aims.   However, in this 
increasingly competitive market of online education, how do the universities collaborate as well 
as meet the demand for online programs and be competitive in the online education market?    
 
Collaboration was discussed at EUC’s September 23-24th retreat in Chamberlain and a great deal 
of insight was gained from the discussion.   The history of EUC was examined, as well as 
possible models of how the six universities could manage their distance education programs: 
 

1.  We continue with the Five Year Plan with each university establishing those programs 
that they intend to work on and deliver in the future.   These programs are the 
responsibility of the university that put it on the Five Year Plan and no other university is 
allowed to implement a similar program. 
 

2. Each university would be allowed to pursue their individual online programs as they wish 
recognizing that there is a global market for online programs beyond the border of the 
state which makes the internal non-duplication of programs for online delivery a moot 
point.  
 

3. The universities collaborate in those areas in which programs that are in high demand for 
students in the state, provide a high economic development need and in which there is an 
expressed market demand that demonstrates a need for multiple programs.   A specific 
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model of collaboration may prove to be a barrier to collaboration initiatives.  Programs 
that are proposed will be examined and discussed by the EUC committee.  Initiatives for 
collaboration on these programs will be undertake on a "case by case" basis in this way 
solutions, that may be unique to each situation, can be identified for each in order to 
move these programs from proposed to approved in a more time efficient manner. 
 
 

The EUC committee recognizes that option three would provide the following benefits:  
1. The ability to efficiently develop degree programs  
2. The efficient sharing of faculty and other resources 
3. The ability to more effectively meet the needs of students 
4. The elimination of the barrier of competitiveness which has stifled innovation 

between the universities  
 
The following barriers have been identified that hinder the EUC from effectively collaborating 
on developing degree programs: 

1. Lack of support and clarity from the board office on how the site requests move 
through the approval process.  

2. Lack of support internally from various academic offices in coordinating 
collaborations with similar departments at other universities 

3. Lack of resources at the host universities to deliver some degree programs in their 
entirety.  

4. Distance Education is not viewed as a priority at some of the institutions.  It should be 
noted that some of the universities have distance learning as part of their mission.  

 
It is the recommendation of the EUC committee that model three be adopted and supported by 
AAC if the barriers above can be addressed.   
 
 
 
 


