
ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 5.B 
 

DATE: November 13, 2008 
 

****************************************************************************** 
 
SUBJECT:  EUC Website Proposal - Summary 
 
 Dr. Cathy Anderson has provided a summary on the website proposal for EUC.  She will 
be available to answer any questions you may have.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion & recommendation.  



Executive Summary:  
 
The following memorandum provides an overview of the selection process and a cost estimate 
for services from the selected vendor to develop a website for the Electronic University 
Consortium. Redesigning the website was a goal established by the EUC task force in the spring 
of 2008.  The vendor selected to do this work for the EUC is Factor 360.  The proposed cost for 
this project is $8955 plus 29.95 for long term hosting.  Long term hosting provides for Factor 
360 to host the website on their server.  This memorandum is a request for discussion and final 
decision on the request to accept the proposal and recommendation for vendor.  
 
Detailed overview: 
 
One of the goals of the EUC task force was to:   

• Enhance the web presence of EUC.  
o Develop a storefront for students to access information on the programs and 

courses offered by the universities of the EUC.  
 
Closely related to this goal is the additional goal of: 
 

• Marketing with a focus on programs, courses, and services offered by the universities.  
o Labor market analysis 
o Discussions with other state agencies 
o Surveying of businesses and employers 
o Student and employer market demand 
o Assessment of educational needs 
o Assessment of economic, workforce development requirements, including 

demographic information 
o Academic and institutional needs 
o Information provided by advisory committees to the professional colleges 
o Identification of needs through active liaisons with licensure boards  

 
Linking these two goals together made the strategy of establishing a web presence for EUC, to 
promote the programs and courses offered by the universities, a priority.  Three options were 
presented to the EUC committee for developing a website.  These included designing the website 
“in house,” and two possible vendors experienced in website design for educational institutions.  
One of these vendors was from out of state and one was local. The decision to not have the 
website done in-house was made because the committee felt that having someone dedicated to 
designing the website for EUC was the most efficient and effective method of achieving this 
goal.   
  
The committee decided to select the local vendor because of the level of experience and quality 
demonstrated by their work on the Sioux Falls University Center’s website.  This vendor is 
Factor 360 with offices located in Rapid City, Sioux Falls, and Pierre, SD.   
 
A proposal was submitted to the EUC Committee, from Factor 360, with cost estimates on 
design work, an interactive portal with WebAdvisor (specific to the student’s home university), 



design for mobile devices, and a content management system.  This proposal included cost for 
long term hosting by Factor 360 and a month-to-month lease.   
 
The EUC committee recommends the long-term hosting option provided by Factor 360.  This 
option was selected because in the marketing phase of implementing this goal, work will be done 
with Factor 360 to optimize this website as a marketing tool and this option enables Factor 360 
to update and maintain the website with little noticeable delay or downtime on the web.    The 
cost for this is ?$?29.95 per month.  
 
The cost details of the proposal are as follows: 
 
Design:      $ 2,975 

@ $85 hour = 35 hours design work 
 
Mobile-Design:      $ 750 
The use of smaller mobile devices such as cell phones, iPods, etc., by students and prospective 
students is becoming more and more prevalent.  Developing this website, now, for accessibility 
by mobile devices will expand our marketing efforts to those users.  
 
WebCMS:      $ 1,962 + $29.95 hosting 
An out dated website does not represent an organization as a progressive online higher education 
provider that potential students are seeking.  A website is a critical marketing tool in the online 
education environment.  A web content management system allows for edits and updates to be 
made from the user’s PC, ensuring the website is current.  It does not require that the editor know 
programming languages, use a special program such as Dreamweaver or other web development 
software.  Use of a CMS allows areas of a website to be edited “in house,” on a day-to-day basis 
without the website manager needing special technology skills.    
 
Program Listing:       $ 860 
The focus of the website is to market the programs that are offered via distance education by the 
six regental universities.   In order to optimize the “searchability” of this website it will be 
necessary to keep the program listings of the website current and to also have a means to drive 
users to the university websites for further information on a program in which they are interested. 
  
Online Course Listing:       $ 860 
The online course listing can be satisfied by providing a link to WebAdvisor.  
I Interactive Application: $1,548 - Depends on detailed requirements ($85 per hour) 
 
The interactive application is suggested to provide a means for a student to request information 
or apply to the university that offers his/her program or course of interest.   
 
 
 
Final total:  $8,955 + 29.95 (monthly website hosting)  


