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SUBJECT:  Using Mobile Technologies to Transform the Delivery of the Curriculum 
 

AAC has had a number of discussions this year about the opportunities the Board’s 
mobile computing initiative may provide for the system.  In a closely related series of 
discussions, AAC has also been kept apprised of the system-level discussions about the need to 
integrate mobile devices into the teacher education programs.  Individually, each member of 
AAC is aware of campus activities and plans in teacher education and each has been supportive 
of these initiatives.   
 

This spring and summer, members of AAC were made aware that Dr. Perry was having 
discussions with the Governor’s Office to identify funds to support these activities.  Within the 
past few days, he received word that $200,000 will be available and this will be used to fund the 
activities outlined in the attached proposal.   
 

It is expected that these activities will be significantly different than those supported by 
the Teaching with Technology program which supported individual faculty members who 
elected to make use of technology to redesign a single course offered.  This current initiative is 
calling upon faculty to work collaboratively system-wide to rethink how the complete curriculum 
is delivered and to develop a series of plans/strategies that can guide professional development 
by the system and the campuses as funds are available.  As a note, while globally the process 
outlined is a plan to plan, it is expected that some faculty pre-service activities next fall will be 
implementation steps.    
 
 
 
 
 

continued 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion. 
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Members of AAC should be prepared to discuss this.  The following questions are provided 
to seed this process.  Members should be prepared to add others to the list.   

 
• Are there questions about the funds that will support the activities in Teacher Education?   
• Is there a “consultant” (faculty fellow) available to play a leadership role within the 

system? 
• How will the campus point person/leader be identified?  Are there suggestions?   
• How should faculty participants be selected?   
• Are there institutions/programs that should be visited?   
• What specifically are the deliverables?   
• What role(s) do members of AAC wish to play individually or collectively?   
• What else? 

 
This item will move on to COPS but participants will need to be identified ASAP since 

reassignment from other assigned duties is an expectation. 
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Implementation of Strategies to Support the Migration  

of South Dakota’s Regental System  
to a Mobile Computing Environment 

 
January – August, 2008 

 
The Governor’s Office has committed $200,000 to the Regental System to support the 
development of teaching/learning environments that will fully realize the changes that are 
expected from the Board’s one-to-one mobile computing initiative.  

The State of South Dakota is recognized as a leader in developing, supporting and utilizing a 
technologically rich infrastructure.  In the past few years the state has committed funds to the 
Department of Education that have supported the laptop/tablet initiatives in a significant number 
of the state’s high schools.  However, state policy makers recognize that since this is truly a 
systemic issue, the Regental institutions need to move in concert with K-12.  From a practical 
standpoint, the system’s teacher education programs need to prepare candidates who have 
experience in and can work in the laptop/tablet high schools.  More broadly, the universities need 
to develop environments comparable to those evolving in the schools to continue to build on the 
state’s initiatives to prepare citizens for this century.  Clearly, the universities need to establish a 
leadership role in this process and this role needs to play out in all of the manners through which 
the universities commonly provide educational services.      

As the strategies outlined here are implemented, this broad Board goal will be met.  

1.  Infusion of laptop training into the secondary education programs 

One of the primary factors driving the system’s efforts to incorporate mobile devices into the 
educational environment is the state’s mobile computing initiative in the high schools.  Since this 
effort is now in its second year, it is imperative that the programs in education take immediate 
steps to revamp secondary education programs so that all graduates will be better prepared to 
work in the high schools participating in this initiative as well as in all other high schools in the 
state since all schools continue to adopt a broader array of technologies that support their 
educational missions.   

The administrators of the teacher education programs readily agreed that targeting secondary 
methods courses which are integral in the training of every secondary method teacher in the 
system was a logical first step.  Given the organization of all of the programs preparing 
candidates for careers in high schools, this recommendation makes sense.  For example, since all 
students majoring in math education are required to complete a math methods course, the faculty 
member teaching the course must be able to demonstrate for the students how the laptop can be 
used to facilitate student learning in a high school geometry class.   

To prepare for this, the system agreed to support a couple of faculty members from each campus 
who attended the training session DSU offered this summer for select staff from those high 
schools joining the state’s Initiative.  This was a successful training and as a result, each of the 
campuses now better understand the hardware and software that is being used in the schools as 
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well as the infrastructure that is available in each high school classroom.  These individuals 
returned to campus and are now training other methods teachers as well as other faculty and staff 
directly affiliated with the programs in education.   

In addition, each of the campuses was asked to outline the strategies that they plan to implement 
this year to infuse this throughout the programs in education.  As part of this request, each of the 
campuses identified additional resources needed to provide baseline training to every student in a 
secondary education or K-12 program.  While copies of these plans are available, each of the 
campuses committed local funds to build the infrastructure.   As part of this commitment, each of 
the campuses has provided tablets to faculty in teacher education and all of the programs have 
made available a classroom which has a set of laptops for student use during the class period.  
For the most part, these have been configured with the hardware and software commonly 
available in the high school classrooms of participating high schools.     

The following funds will be dedicated solely to the teacher education programs. 

Total for TE Programs     $19,000 

Training at DSU       $19,000 

1. Faculty stipends – 10 faculty at $1,500/faculty   $15,000 

2. Per Diem – ($75/day/4 days/8faculty)   $ 2,400 

3. Travel (team) from campuses to DSU   $ 1,600 

As a result of this part of the initiative, each program will have incorporated requirements that 
each student in a secondary education program has the background instruction and the 
experience teaching in a one-to-one environment.  While this may not offer students in the 
programs robust experiences, it is a critical first step that has been taken immediately.   

2.  Development of a plan to use a mobile computing environment to redesign 
program delivery 

In the past few years, a number of faculty members from all of the campuses have been provided 
support to incorporate the use of technologies in a redesign of many entry level courses.  As a 
result, in most disciplines on most campuses there are a few individuals who have developed the 
skills needed to make broad use of technologies, including laptops and tablets, in the classroom 
environment.  However, the incremental changes this strategy promotes will not promote the 
changes that are needed if the system is to fully capture the potential the Board’s mobile 
computing initiative allows for reforms in teaching/learning processes.  Rather than requesting 
funds to continue the incremental process of redesigning some more courses, these funds will be 
used to develop plans that will focus on the redesign of program delivery that can be supported 
in a mobile computing environment.  This plan will provide blueprints that the campuses will 
follow as they build a teaching/learning environment in the University system that will integrate 
with the changes occurring in the state’s high schools and that will better prepare students for the 
twenty-first century world.   
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This process will engage twenty-four faculty members from the campuses in a project to develop 
this plan with Board staff assigned to assist.  This project will begin in January of 2008 and will 
end in August when the blue print is in place and campuses begin implementation with some 
faculty/staff development activities as the 2008-09 academic year begins.  While this plan may 
provide some general comments about the infrastructure expected, for the most part, hardware 
and software needs will not be the primary focus of this project.     

The task force of 24 faculty members will include three to five representatives from each 
campus. Each campus will be asked to nominate five or six faculty members.  These faculty 
members will come from a wide-range of programs.  Some will be selected from programs and 
institutions that have integrated mobile devices and these individuals will be able to provide a 
valuable perspective.  Others will be selected from campuses and/or programs that have not 
made this transition.  AAC will be responsible for assembling a recommended roster and this 
will be reviewed and approved by COPS. 

While an initial step in the process will be the development and approval of a project timeline, 
the following milestones will be included.  By December 15, the faculty members will be 
identified.  In January, the consultant and task force members will visit each of the campuses to 
engage faculty in a conversation about the project.  These discussions, once summarized, will 
serve as one of the starting points for the planning.  In February and March, faculty members 
will visit high schools and colleges/universities to identify strategies in place that demonstrate 
effective use of mobile computers as well as the professional development and staff support that 
has been needed to create these environments.  In April, a draft summary of findings will be 
prepared and this will be shared on each of the campuses prior to the end of spring semester.  
Finally, the plan will be finalized and reviewed by team members with a copy formally going to 
the Board in August. 

Each faculty member selected will be expected to dedicate 8-10 hours/week to this project during 
the spring 2008 semester.  To facilitate this effort, faculty will have this included in their 
assignment and funds will be required to hire others to fulfill instructional responsibilities.  In 
addition, each faculty member will be given a $1,000 stipend for approximately 20 hours of 
work during June and July of 2008.   

In addition, travel will be an integral part of this project.  In addition to attending four or five 
group meetings, each participant will be expected to visit a laptop high school and/or one or two 
colleges/universities that are engaged in significant programmatic redesign efforts.  As a note, 
these visits will typically involve a group of four or five faculty members.   

A consultant will be identified who is knowledgeable of the issues that are at the heart of 
program redesign and with campuses that have engaged in similar projects.  This individual will 
be expected to facilitate a set of initial discussions on the campuses and to provide guidance as 
the process unfolds.   

Overall, this plan will include strategies to deliver courses/programs in new ways that truly build 
on a mobile computing environment.  While the components of the plan will be fleshed out 
during the process, in general, the plan will provide roadmaps for various programs/disciplines 
and will include resources that will be required to provide the training and support needed for 
implementation.   
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Total for Planning Process   $181,000 

1.  Faculty Salary/Stipends    $96,000 

24 faculty members @ $4,000 each will pay salary/benefits for a one-course reduction in 
teaching load ($3,000) and a $1,000 stipend for work during the summer of 2008. 

2.  Travel/per diem     $60,000 

25 participants at $2,000 each or a total of $50,000 for campus travel ($600 airfare, $300 
for two nights lodging, $100 meals/incidentals or $1,000.  Two campus trips per 
participant will be $2,000.)    

In-state travel to attend four meetings $100/participant/meeting or a total of $10,000. 

3.  Consultant       $25,000 

 $20,000 fee plus $5,000 for travel/per diem. 
 


	RECOMMENDED ACTION

