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SUBJECT:  Library Review 
 

During a discussion at a Council of Presidents meeting earlier this year, Dr. Perry and the 
Presidents agreed that support for our libraries continues to be one of the critical issues facing the 
system.  This led to the agreement that it is once again time to do a review of the libraries.  
COPS stressed that this analysis should reflect the ever increasing costs of providing access to 
materials as well as the continued movement from print to electronic media.  In addition, it was 
noted that other systems are developing collaborative approaches that may provide models that 
could allow the system’s libraries to provide broader services more efficiently.  This should be 
viewed as an opportunity to lay out strategies that will continue and reinforce the efforts of the 
libraries as they move in this broader environment.  In addition, there was an expectation that the 
system outline a funding request that will provide more shared resources.  
 

The Library Directors have been working on this assignment for the past few months 
with the assistance of Dr. Lesta Turchen.  To best describe the national environment, Dr. 
Turchen has had conversations with nationally recognized librarians and has reviewed the 
collaborative models that are in place at some of the well-known academic library systems.  This 
information is being juxtaposed against the shared services available here in South Dakota 
through the SDLN and/or through other collaborations.  As requested, the Directors are 
developing a list of shared resources that will better support the common general education 
instruction offered.  In a parallel process, a second set of resources will be identified that will 
support the evolving research initiatives in the state.  While many of these will be held by only 
one or two institutions, the Directors are working to identify strategies which may allow all 
faculty members in the system access to some or all of these.  Finally, the analysis will look at 
other issues the libraries are facing, such as digitization, as the system moves into the future. 
 

A draft of the report and recommendations will be available for review and discussion.  
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