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****************************************************************************** 
 
SUBJECT:  Conflict of Commitment 
 
This topic has been discussed by both AAC and RAC the past few months.  A joint working 
group was appointed and an update will be presented by this group.  A summary of the activities 
of this group is included.   
 
Members of the Councils should be prepared to raise and to discuss issues of concern.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
 

 Discussion. 
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From: Staben, Chuck A  
Sent: Monday, September 28, 2009 3:16 PM 
To: Gingerich, Sam; Hrncir, Duane C.; Jenski, Laura J; Johnson, Gary SDBOR; Kephart, Kevin; Minder, 
Janice K.; Shekleton, Jim; Staben, Chuck A 
Subject: Conflict of Interest/Effort Reporting/Conflict of Commitment Committee update 
 
Below is the original charge given to this committee, I think it is always worth reviewing the charge. 

As we discussed today, I think this has evolved to include the following: 

• Evaluating current policies relevant to conflict of commitment, comparing them to model 
policies like the University of California or University of Minnesota policy. 

• Review Federal effort reporting and how it may relate to current procedures for effort 
reporting and to conflict of commitment 

 

The current policies that seem most relevant are: 

 

BOR 4-19: http://www.sdbor.edu/policy/4-Personnel/documents/4-19.pdf  

BOR 4-32; http://www.sdbor.edu/policy/4-Personnel/documents/4-32.pdf  

BOR 4-35:  http://www.sdbor.edu/policy/4-Personnel/documents/4-35.pdf 

 

Two external model policies for consideration are: 

 

University of California:  http://www.ucop.edu/acadadv/acadpers/apm/apm-025-07-01.pdf  

University of Minnesota:  
http://www.policy.umn.edu/Policies/Operations/Compliance/OUTSIDECONSULTING.html 

 

You will notice that UC and UMN have other policies, too, that are related if you paw over their 
policy websites. 

 

Jim raised the question of whether OHRP might have changed their Financial Conflict of Interest 
polices.  I did not extensively research the question, and there may be some considerations, but it 
looks like the current final guidance dates from 2004:  
http://www.hhs.gov/ohrp/special/conflict.html  

 

With respect to effort reporting, it may be of interest to look at the University of Utah site.  They 
got blasted by an Inspector General Report for noncompliance a couple of years ago, so I am 
guessing that they put some thought into the current policy:  
http://www.regulations.utah.edu/administration/3-020.html  

 

And, Kevin wanted the Wikipedia article, but I found only that on Conflict of Interest, not 
Commitment:  http://en.wikipedia.org/wiki/Conflict_of_interest 
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I’d appreciate your reviewing these policies for the most salient points by October 15 when we have 
the AAC/RAC meeting (I think).   

Also, if you have a particular concern, please forward to me in response to this.  At USD, one of our 
conflict of commitment issues is that we wish to have faculty members be very active in their areas 
of expertise, but the question is what their obligations are to USD versus personal rights.  For 
example, can Business faculty consult with businesses and accept fees for doing so (I think yes), but 
how much and when?  Evenings and weekends?  During holidays?  But, more important to me than 
legislating against some of the behaviors, is how we can motivate faculty members to bring grants 
and contracts to the University rather than consulting to their own pockets, for the mutual benefit 
of the University and the faculty member, rather than the exclusive benefit of the faculty member 
or exclusive benefit of the University (they won’t do it for that reason!). 

 

1.      Conflict of Interest/Commitment –Janice Minder and Jim Shekleton 

SDSU presented their working Conflict of Interest/Commitment draft for review by RAC members.  The 
form currently does not include any “red flag” items and SDSU plans to add this information to the 
reporting tool.  

The BOR office has developed a short form to address conflict of interest disclosure as it relates to current 
BOR Policies 4:19, 4:35, and 4:32. The reporting requirements of the form are within the constraints of 
current BOR Policy and administrative procedures need to be developed to secure the required 
information on an annual basis. Additional disclosure is required in the research environment at the start 
of a new project. Jim Shekleton asked RAC members to assist in the development of the structuring of 
administrative procedures.  

The RAC was encouraged to establish a subcommittee to work in conjunction with a subcommittee 
designated by the Academic Affairs Council (AAC) to review the conflict of interest policy.  The joint 
subcommittee will be charged to develop a focused statement on conflicts of commitment. [1]   

As a preliminary measure, the joint AAC and RAC subcommittee will review federal grant reporting 
requirements relating to effort.  Federal grant authorities have made known their intention to monitor 
grantee time and effort management practices, and the Banner Human Resources Records Information 
System has a component that will facilitate documenting effort.  Janice Minder agreed to work with Gary 
Johnson in accessing the Banner definitions of effort for the consideration of the subcommittee. The joint 
subcommittee will review the Banner data definitions for effort reporting and use these metrics to develop 
recommendations for a conflict of commitment policy.  This should assure that regulation-driven 
recordkeeping practices and local policy statements are consistent and auditable.   

 
 
 
Chuck Staben 
Provost and Vice President for Academic Affairs 
University of South Dakota 
605-677-6497 (P) 605-677-6651 (Fax) 
 
 

https://exchange.usd.edu/exchange/Chuck.Staben/Drafts/RE: Conflict of Commitment Committee.EML/1_text.htm#_ftn1

	RECOMMENDED ACTION

