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SUBJECT:  Early Alert Taskforce Update 
 
 AAC reviewed an updated report from the Early Alert taskforce during its August 2011 
meeting, and an informational item was also reviewed and discussed by the Board in August 
2011.  Since this update, the system committee conducted a series of interviews (using a 
common set of questions developed by the group) with institutions employing the robust early 
alert systems to obtain insight that would be used when developing the final RFP for the system.  
Feedback obtained from this process can be found in Attachment I.  These interviews were 
discussed during a conference call on July 19th, and a draft RFP was reviewed/discussed during a 
conference call on August 9th along with an implementation timeline that was approved by the 
campus representatives (see Attachment II).  Additional refinements were made to the RFP by 
Board staff and re-circulated to the campus representatives for final review/discussion during a 
conference call on August 27th.  Dave Hansen and Suzanne Preszler conducted a further review 
of the document to ensure that all technical integration issues were addressed and then posted on 
August 2nd.  Information specific to the RFP can be found at the following website: 
http://www.sdbor.edu/services/studentaffairs/bid_requests.htm 
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1. Please choose the name of your Institution conducting the review from the
dropdown box below:

2. Please choose which institution's Early Alert Software are you currently reviewing
from the dropdown box below:

3. What processes were developed at your institution to implement your current
system?

4. What types of collaboration are necessary on campus to make effective use of an
Early Alert System?

5. What type of advising model do you use at your institution?  Do you feel that this
system works well for the approach you currently use?

6. What types of policy/procedural changes had to occur on a campus prior to the
implementation of a successful Early Alert System?  Did any new policies emerge after
implementation as you gauged the utility of the system?

7. Are you able to customize at-risk behavioral indicators that may be unique to your
institution (i.e., late for class, low exam scores, etc.) and intervention
recommendations?

1 Black Hills State University 0 0%

2 Dakota State University 0 0%

3 Northern State University 0 0%

4 SD School of Mines & Technology 0 0%

5 South Dakota State University 0 0%

6 University of South Dakota 1 100%

7 Board of Regents 0 0%

8 Regents Information Systems 0 0%

Total 1

1 MAPWorks -- Iowa State University 0 0%

2 MAPWorks -- University of Wyoming 1 100%

3 Retention Pro -- DePaul University 0 0%

4 Retention Pro -- Northern Kentucky University 0 0%

5 Starfish -- Iowa Valley Community College 0 0%

6 Starfish -- Paul Smith's College 0 0%

7 Retention Alert -- Our Lady of the Lake University 0 0%

8 Retention Alert -- Lake Land College 0 0%

Total 1

Computer processes loaded from Banner which is exported to MapsWorks. Spent time on what information they wanted - began implementation in Late July and implemented in August - therefore, kept minimal. Wyoming did upload all
Admission information (ACT, class rank, etc). Demographic information, birthday, hometown - did not load courses, but did indicate college/major/residential location on campus.

Wyoming tried to get buy-in from the academic side of the university. This has been the hardest to receive. They want two levels of support - first with a freshman level course - Two - they asked advisors to jump on board and this was not
successful as well. Wyoming had a 42% return rate on the survey.

Adviding is located in the college/school (decentralized adiving). the reference would prefer a central advising structure. Currently, they are evaluating their adviding structure but their current process is not working and thus the need for the
assessment.

No new policies before - After, they are meeting this week to determine the need for future policies.

The mapworks survey allows for 20 institutional questions and you could ask those questions. Also, instructors can participate and add this information.
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8. What are the communication processes between the faculty, advisor and retention
officer?  To what extent are these communications automated?

9. What type of feedback has been found to be most successful?

10. Have strategies been implemented to evaluate student attendance without direct
reports from faculty?

11. How has your institution assessed the success of these systems?  What specific
measures are they using for assessment?

12. How does the system interact/interface with the Student Information System? 
What about your Learning Management System?

13. How do you manage the level of access or restriction relating to the end users of
your system?

14. What is the initial point in a semester when feedback is requested from faculty?

15. How periodic is feedback requested?

16. How long is information retained for historical purposes?

17. If you could start over again, what one thing would your institution do differently
to make the system more successful?

Due to staffing changes, this ball was dropped. You should have one staff member monitoring all information in the system.

the groups that really utilized the system was multicultural affairs and residence life. They found it the most useful. The RA staff did not have access to the system but the hall coordinators shared useful information.

no, they have not.

the first year goal was to get the system running. A benchmark has been set and they will evaluate moving forward. They believe they will see the most success with the "yellow" students. The retention rate did not change much, little
improvements. They are hoping to see increases in fall to fall retention.

The system interfaces with Banner. IT did all of the work and had no challenges.

Established four committees and one of those committees was to establish policies. The committee made the access determinations.

The only group that had continual access is the advisor. Faculty could not give information during the first year.

Faculty can send information to the Dean of Students at any time. The DOS would input information in the system.

MapWorks retains the information but they have not set a timeframe.

They would not let the staff change to occur with a smile on her face. She saids staff need to attend the trainings and not just one per university. The training is very helpful and should be utilized.
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1. Please choose the name of your Institution conducting the review from the
dropdown box below:

2. Please choose which institution's Early Alert Software are you currently reviewing
from the dropdown box below:

3. What processes were developed at your institution to implement your current
system?

4. What types of collaboration are necessary on campus to make effective use of an
Early Alert System?

5. What type of advising model do you use at your institution?  Do you feel that this
system works well for the approach you currently use?

6. What types of policy/procedural changes had to occur on a campus prior to the
implementation of a successful Early Alert System?  Did any new policies emerge after
implementation as you gauged the utility of the system?

1 Black Hills State University 0 0%

2 Dakota State University 0 0%

3 Northern State University 0 0%

4 SD School of Mines & Technology 0 0%

5 South Dakota State University 0 0%

6 University of South Dakota 0 0%

7 Board of Regents 0 0%

8 Regents Information Systems 0 0%

Total 0

1 MAPWorks -- Iowa State University 0 0%

2 MAPWorks -- University of Wyoming 0 0%

3 Retention Pro -- DePaul University 0 0%

4 Retention Pro -- Northern Kentucky University 0 0%

5 Starfish -- Iowa Valley Community College 0 0%

6 Starfish -- Paul Smith's College 1 100%

7 Retention Alert -- Our Lady of the Lake University 0 0%

8 Retention Alert -- Lake Land College 0 0%

Total 1

We developed a information flow and communications plan to understand what offices need what information at what time. Our support offices needed to collaborate to determine the best ways to outreach to students. The faculty and support
offices had to agree on what criteria were the most informative for both groups in identifying at risk students. We also had to work with the administrative offices to come up with an understanding of what points during the semester they could
use their flags to flag student issues to avoid periods of high academic usage but still convey the information that they needed to.

All types!! Seriously, for us this is pretty much a campus wide effort. All groups must collaborate, cooperate and communicate to make this happen. The biggest collaboration is between the instructors, faculty advisors and support offices, but
input from the administrative offices is also important for helping the students. The Early Alert systems needs to be kept as simple as possible with an easy to understand hierarchy of alerts so that everyone can understand where they fit in and
when they are expected to intervene with minimal training. KISS! Things will get more complex overtime. Keep it simple to get people on board and using the system.

We use a faculty advising model and this works well depending on the advisor. We need more advisor training. We have also discussed moving to a professional advisor system for first year students before moving to a faculty advisor.

We already had a Early Alert process at 4 weeks and sent out midterm warning letters at 8 weeks. Compliance was pretty good at about 80% or so as we had worked hard to make this as simple and quick for instructors as possible. Just check
concerns in 4 areas and type comments if needed. The automated nature of Starfish allows us to start student interventions 3-4 days earlier than we were previously able. In addition, it becomes easy to do Early Alert surveys for block courses or
at different points in the semester. We now have a Missing Work survey that we do in conjunction with Midterm grades where faculty can indicate that the problem with the low grade is predominately missing work. this helps the support offices
identify the issues more accurately.
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7. Are you able to customize at-risk behavioral indicators that may be unique to your
institution (i.e., late for class, low exam scores, etc.) and intervention
recommendations?

8. What are the communication processes between the faculty, advisor and retention
officer?  To what extent are these communications automated?

9. What type of feedback has been found to be most successful?

10. Have strategies been implemented to evaluate student attendance without direct
reports from faculty?

11. How has your institution assessed the success of these systems?  What specific
measures are they using for assessment?

12. How does the system interact/interface with the Student Information System? 
What about your Learning Management System?

13. How do you manage the level of access or restriction relating to the end users of
your system?

14. What is the initial point in a semester when feedback is requested from faculty?

15. How periodic is feedback requested?

Yes, you can do this is Starfish. The flags are customizable and you can set up 3 or 6 flag warnings to notify people when a student has 3 or 6 active flags on their account. this makes it easy to prioritize students for outreach. You can also
customize the level that a low exam score flag is raised and who sees the flag. The flags, who sees them, who raises them and who manages them are very flexible and customizable as are who gets emailed about them and the email template
you want to use to notify them of the flag.

Well, this was a large part of why we got Starfish. We needed an information hub that could act as an information repository for the notes on interactions and results of the interactions that different offices had with the student. Flags and notes
can be shared automatically and different people can have privileges to see them depending on their relationship with the student. When flags are resolved, an email closing the loop on the results is sent to the flag raiser and can give them
information on what happened again according to permissions. We found that all of this increased automated communications with Starfish actually increased face-to-face and over the phone conversations between faculty, advisors and support
staff, because now the faculty could see what the support staff were actually doing with the students!! It has really helped the trust between these groups.

Feedback to which group? Feedback to the support offices on how successful they have been at outreaching to students who are prioritized for help based on 3 and 6 flag warnings? We monitor these rates and work on better collaboration
between the support offices to improve. The support offices were able to almost triple the percentage of students at-risk that they contacted in the first week after early alerts after our first semester on Starfish. We have also requested from Starfish
and they have been working with us to allow for the identification of who is responsible for outreaching to a student so that we have better coordination of our efforts and avoid duplicated outreach.

No, but boy would that be nice! We are classroom based, so I don't see how we would do this. Most of our faculty do not use Blackboard in their classes.

We measure a variety of early, mid and late stage student success indicators. Obviously not all of the gains can be attributed just to Starfish as it is a part (a really BIG part) of our larger comprehensive student success program but since that
larger program would not be as efficient or effective without Starfish, we mostly say it is. We monitor number and type of EA flags, % students with one or more flag, % students with 3 or 6 flag warnings, time to clear 3 and 6 flag warnings,
Midterm grade distribution (A-F), % Students with at least one D or F at Midterms, % Students with at least on D or F at Finals, % students with term and cum gpa >=2.0, % students regaining good standing after participation in the academic
recovery program (probation), % suspended, year-to-year retention rates for all cohorts, graduation rates. We also use data on the courses and sections with highest flag rates to distribute supplemental instruction and tutoring resources.

Right now it is mostly integrated with our SIS and we are working this summer to take advantage of the increase level of integration that Starfish now offers. This will allow us to get more detailed student success assessments from Starfish. We
have not integrated with our LMS because we are on a really ancient version of Blackboard which will not integrate. We will be moving to Moodle in the near future and will integrate with it when it is in place.

Starfish has customizable roles so that you can give people the correct level of access depending on their role and their relationship to the student. People can have multiple roles and multiple relationships with students. Starfish is completely
FERPA compliant.

We have a no show flag that we ask faculty to raise until the student attends the class. This helps us identify students who may not have come back to campus for the semester. At the end of week 4 for the Early Alert survey is the first student
performance data requested but faculty can choose to raise a concern flag at any point. Most of our faculty do not wait but raise flags as soon as they have a concern about a student.

Formally, we only require that faculty complete the 4 week EA survey and turn in midterm grades on all students at the end of week 7. When they submit their grades, students with a D or F are automatically flagged in Starfish based on data
coming from our SIS.
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16. How long is information retained for historical purposes?

17. If you could start over again, what one thing would your institution do differently
to make the system more successful?

We maintain all of our Starfish data and notes. This likely won't become an issue for us for a few more years.

Personally, I can't be more pleased with how well it has worked out. I think that real key for us was having a great implementation team and a well thought out plan. We utilized change management theory to help get all stakeholders on board
and to reduce resistance to the new program. We have a 95% compliance average for our Early Alert Survey! I don't think we could hope for better.
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1. Please choose the name of your Institution conducting the review from the
dropdown box below:

2. Please choose which institution's Early Alert Software are you currently reviewing
from the dropdown box below:

3. What processes were developed at your institution to implement your current
system?

4. What types of collaboration are necessary on campus to make effective use of an
Early Alert System?

5. What type of advising model do you use at your institution?  Do you feel that this
system works well for the approach you currently use?

6. What types of policy/procedural changes had to occur on a campus prior to the
implementation of a successful Early Alert System?  Did any new policies emerge after
implementation as you gauged the utility of the system?

7. Are you able to customize at-risk behavioral indicators that may be unique to your
institution (i.e., late for class, low exam scores, etc.) and intervention
recommendations?

1 Black Hills State University 0 0%

2 Dakota State University 0 0%

3 Northern State University 0 0%

4 SD School of Mines & Technology 0 0%

5 South Dakota State University 0 0%

6 University of South Dakota 0 0%

7 Board of Regents 1 100%

8 Regents Information Systems 0 0%

Total 1

1 MAPWorks -- Iowa State University 0 0%

2 MAPWorks -- University of Wyoming 0 0%

3 Retention Pro -- DePaul University 0 0%

4 Retention Pro -- Northern Kentucky University 0 0%

5 Starfish -- Iowa Valley Community College 0 0%

6 Starfish -- Paul Smith's College 0 0%

7 Retention Alert -- Our Lady of the Lake University 1 100%

8 Retention Alert -- Lake Land College 0 0%

Total 1

Initially Our Lady of the Lake University (OLLU) did not have much of a process in place when Retention Alert (RA) was implemented. Eventually RA became something that created retention processes for the institution as it worked to facilitate
workflows on the campus and forced the institution to create support for students. Ultimately RA is a lot about establishing documentation as it serves as a case manager that trickles down well to faculty/staff on campus. The workflow manager
within the system pushes cases to the various groups and over time this process has become much more automated after RA technicians came to campus to improve the workflow functionality. The majority of information still comes through
the retention coordinator, but the intervention drills down to the faculty and staff at a more meaningful rate at this point.

Faculty/staff are essential to make RA function. While the retention coordinators are able to help identify individual student cases, when faculty/staff who have not provided information are notified that students in their class are at risk, their
eventual engagement in addressing the problem is necessary.

The institution uses a blend of both faculty advisors and professional advisors for certain programs. Solution appears to work well for either approach.

This is still a work in progress for OLLU. Retention coordinators are constantly campaign for the retention effort since the word retention is not fully understood by all faculty and staff. The institution is working toward building process/policies
that establish timeline for the intervention. For example, once a case is created the faculty/staff are asked to follow-up within two days to demonstrate that a constituent is following up with the students. There are no official policies currently, but
the retention coordinator is working toward establishing formal timelines for faculty/staff responses. Situation at first was not ideal as faculty/staff were resistant to change and did not feel that retention was a part of their job description. Over time
this is changing and getting better.

System is customizable from behavioral indicators to the level of workflow that should occur for handling specific cases.
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8. What are the communication processes between the faculty, advisor and retention
officer?  To what extent are these communications automated?

9. What type of feedback has been found to be most successful?

10. Have strategies been implemented to evaluate student attendance without direct
reports from faculty?

11. How has your institution assessed the success of these systems?  What specific
measures are they using for assessment?

12. How does the system interact/interface with the Student Information System? 
What about your Learning Management System?

13. How do you manage the level of access or restriction relating to the end users of
your system?

14. What is the initial point in a semester when feedback is requested from faculty?

15. How periodic is feedback requested?

16. How long is information retained for historical purposes?

17. If you could start over again, what one thing would your institution do differently
to make the system more successful?

Addressed in Previous Responses.

Over the last two years, once a case is created the retention staff follow up with all faculty that surrounds a particular student. They determine how extensive the behavior is across all courses even if the case was coming from just one faculty.
They have found this to be a useful strategy as other faculty members then tend to follow-up and provide additional information that appears to be helpful in resolving specific cases. A more comfortable dialogue occurs when other faculty
members initiate the feedback about students, and specific case managers have gotten better at asking questions to engage faculty to respond to the initial queries that emerge.

No particular strategy exists at this point in time.

One of the primary indicators is getting faculty/staff to use the system and tracking the overall percentage of use in a given semester. The institution has found that usage has gone up each term. They also explore the extent that students have
been support, how long cases remain open, whether they were closed, and the end results from the intervention. This tends to provide a display for whether the system is working or not. The institution is still working to get faculty/staff to use
the system, and a portal provides screenshots and a video to help faculty understand how to start a case, follow-through, and then close a case. This portal has been in place for two years now.

They use Colleague/Datatel and it integrates nicely. Does not currently integrate with the institutions LMS.

Anyone can supply referrals or open a case, but these cases are then controlled primarily by the institutions retention coordinators.

They are currently working on a requirement for a three week check. It also currently integrates with Datatel to establish cases for those that receive low midterm grades. Automatically done for all these students and retention coordinators are
notified if faculty/advisors are not following up to get a case closed. They note that they need to continue to work on building rapport with faculty to help the retention staff know how students are doing.

Case logs can be retained. Have not hit a point where old cases have to be removed due to limited storage space.

Training was provided when the product was brought on board, which was not very successful because only a handful of faculty/staff participated. A more routine training schedule would be more beneficial because the program got off to a bad
start by trying to campaign to all faculty/staff rather than working with small groups and then building from there. Additionally, not even the retention staff fully understood the complete capacity of the system when it was implemented. The
coordinator agreed that there should have been a broader focus on retention at the institutional level, and then they could have built in how RA could be used to assist in those efforts. One other area they wish would have addressed in their RFP
would be for RA to provide more data. A reporting tool called business solutions is available from Datatel which can be connected to RA to provide valuable data exports. The institution was lead to believe that the current system would have
these features. A dashboard that provides key data points or datasets to tell the coordinator how things are working would be useful.

Text Response

Text Response

Text Response

Text Response

Text Response

Text Response

Text Response

Text Response

Text Response

Text Response
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and Professional 

Staff Training  

October 31st 
Deadline for 

Vendor 
Proposals 

Post RFP for 
Vendors on 
August 31st 

December 15th 
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Narrows Pool 
of Vendors 

System Wide 
Implementation 

2011-12 2012-13 

Campus 
Personnel 

Finalize Edits to 
System RFP 

Faculty Training 
and Orientation 

Training with 
Professional 
Advisors and 

Orientation Staff 

2013-14 

Vendor 
Selection and 

Contract 
Negotiations 

System Refinement 
and Additional 

Training 
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