
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Agree to coordinate the review of the draft calendars. 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 6.E 
 

DATE: September 8, 2011 
 

****************************************************************************** 
 
SUBJECT: Academic Calendars 
 

The Academic Calendar Working Group developed a set of premises and these were used 
to derive a set of draft calendars for the period 2013-2014 through 2019-2020.  These were 
circulated and some comments were returned (attached).  A meeting of the Working Group is 
being scheduled to talk through the comments.  If specific issues are identified, changes to the 
drafts may be proposed. 
 

At this point, it is time to plan a more formal review by campuses and by functional 
groups this fall.  The goal will be to complete this review in the next couple of months so that a 
set of calendars can be forwarded through the Councils and to the Board for approval at the 
December meeting. 
 

The draft calendars are attached. 
 

Members of the Council should be prepared to develop a plan to ensure that faculty and 
staff are aware of this process and that they can provide input.  It is suggested that the Offices of 
the Provost/VPAA and of the VPSA on each campus coordinate this work.  This 
recommendation will also be considered by SAC. 
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FROM BHSU 
The following items were identified as common responses on the campuses:   

• Overall – For the most part, the calendar as it is configured works.  (BHSU agrees) 
• Instructional Days – 75 instructional days/semester is a good baseline.   (BHSU 

agrees) 
• Start Date – The fall semester should start near Labor Day.  At least one campus 

noted that k-12 school start dates are moving earlier so starting a week before Labor 
Day may be OK. (BHSU agrees) 

• Start Date – The academic calendar should include at least one full week of classes 
before a 3-day weekend occurs.  (BHSU agrees but registering new students prior to 
classes starting could be an issue.  If we start day classes on a Monday, would we 
need a final registration the Sunday before or would the prior Friday suffice?  We 
sometimes register as many as 100 students the day before classes start so this was a 
concern.  It would be difficult to get faculty advisors on Sunday.) Multiple campuses 
noted that it was common in both fall and spring semesters that classes would meet 
for two or three days and then there would be a 3-day break because of Labor Day 
(fall) or MLK’s Birthday (spring).  Extending the number of class days before these 
breaks would promote retention. 

• Breaks/Holidays – There is limited interest in “banking” holidays and then closing 
campuses between Christmas and New Year’s.  Most prefer celebrating the holidays 
throughout the year.  It was stressed that Veterans Day and Native American Day 
need to be observed. (BHSU had no interest in banking holidays.  The overwhelming 
response was that employees enjoy the three-day weekends here and there throughout 
the year.  With the amount of data processing that occurs over the Christmas break, 
closing the campus doesn’t seem like a viable option for service offices like 
Admissions, Financial Aid and Registrar.)    

• Breaks/Holidays – Rather than banking holidays and closing between Christmas and 
New Year’s Day, it was suggested that closing the week of July 4 would be an option. 
 (This did not come from BHSU.  There was no support here for this suggestion.)   

• Breaks/Holidays (Fall Semester) – There was no mention of adding a fall break.  
Once campus did suggest having no classes the week of Thanksgiving. (BHSU did 
not support a week-long fall break.  The extra day at Thanksgiving suffices for a 
break.)    

• Breaks/Holidays (Spring Semester) – There was no mention of deleting the week-
long spring break.  One campus did suggest that as state institutions it may not be 
appropriate to schedule days around Easter as non-class days.  (Although the 
consensus was that faculty/students enjoy the break for Easter, most felt that it was 
odd for the state to give the break for a religious holiday.)   

• Breaks/Holidays (time between semesters) – Processing timelines need to be 
respected.  Calendars need to include 15 working days between the last day of the fall 
semester and the first day of spring semester need to continue.  (BHSU agrees)  

• Other – It was suggested by one campus that the days set aside for final exams did not 
need to start on Monday and end on Friday. (I haven’t had any discussions on this so I 
don’t know how our campus would respond.) 

• Other – The Medical School and Law School will continue to operate on unique 
calendars since these both function as standalone units. 
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I know that these were not supported by all campuses or by all groups on any campus.  
 However, as I approached this set I did focus on those that I think that had the most support.  
These include: 

1. The existing schedule works well.  (BHSU agrees) 
2. There should be a full week of classes at the start of the semester before a three-day 

holiday . (BHSU agrees) 
3. Fall semester should end at least one week before Christmas. (BHSU did not get a 

consensus on this.  Some felt like it was important, others didn’t.  It was a fairly even 
split.) 

 
 
From DSU: 

• My only concern related to Orientation is that our traditional “Info Day” would probably 
fall on the weekend.  Getting all faculty and staff available to share information, answer 
questions, provide services and do things like distribute tablets before classes start may 
be an issue. 

• My biggest concern is the 15 day processing time between semesters.  As long as we 
have that minimum timeframe I do not have any concerns with any suggested changes. 

• Why did they adopt the split-finals week schedule for Fall?  I assume the campus will 
react by moving all of the finals around or actually use that Friday as a “study day” since 
most finals will be Mon-Wed.  I know the full week isn’t required but it sure did simplify 
the overall process. 

• In 2016 and beyond, the Fall schedule keeps starting earlier in August; but I really 
wonder about having the Spring term start so early in Jan and have finals in Aug.  That is 
going to put more pressure on summer jobs and the recruiting cycle too I’d suppose.  I’m 
sure it is too late to even talk about this but I am quite curious about how the terms are 
sliding around.   I’d much rather have August time than early May time in the “break 
zone” 

 
 
From Mines: 

• My chief concern is the elimination of the “Dead Day” or “Days” concept before finals.  I 
believe it is absolutely necessary to give students one, and preferably two, days to prepare 
for final exams.  Otherwise, we are losing the primary reasons for final exams – a period 
in which students organize and synthesize the entire course materials.  The exam is the 
motivation for undertaking the process. Without the time to synthesize, the student does 
not gain the hierarchical learning we are seeking to inculcate.  Without the time to 
synthesize, the final exam is a fairly worthless exercise – simply a vacuous torment.  
Additionally, it is a tremendously stressful requirement to put serious students through a 
regimen of final exams for which they have had no time to prepare.  The “Dead Day” 
concept was a time honored policy before moving final week’s start to Monday as has 
been the practice for some time now.  I have no problem changing the starting day from 
Monday but two dead days before the start of finals is my strong recommendation. 
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• Finals week should start on a Monday and end on a Friday (do not listen to the other 
campus even if it was us J).  The weekend before finals helps faculty prepare exams and 
helps students prepare for the exams. 

• Mixed feelings on eliminating the Easter 4-day break.  It is very disruptive at the end of 
the spring semester and still leaves open Friday evening and Sunday for religious 
activities.  Eliminating could also provide an opportunity for IVCF to hold larger events 
that weekend. 

• If eliminating the Good Friday and following  Monday holiday around Easter, then on the 
same basis questions could be raised on the need to conclude Fall finals 7 days before 
Christmas.  With compromising this down to 5 days prior to Christmas, you should be 
able to satisfy the full finals week from 1 above and for those years when Christmas falls 
on a Sunday-Tuesday it just causes the school year to start a little sooner. 

• I take it the full Easter break is being removed and we don’t even get Good Friday off? 
That is not a serious issue for me, but I anticipate difficulties with students. 

• I take it that the first class day listed on these calendars adopts the same pattern where the 
first day has only night classes and the first class day is the next day. For example, first 
day classes for spring 2014 is January 14, 2014? 

• The split on the fall finals week presents several problems. First, we are going to have 
tremendous pressure from students and faculty to get their finals in the first week so they 
don’t have to show up in the second part of finals week. In addition, we typically have 
final course grades reported the Wednesday after finals week and that rule will likely 
change to ….. end of three business days after the end of finals? Lastly, this structure will 
have students going from the last day of classes directly to the first day of finals. Students 
should really get more time to study. December finals week has always been a problem, 
but this change appears to offer more problems than answers. 

• The first day of classes of August 22, 2016, August 21, 2017, and August 20, 2018 
presents the problem that we have been coupling start dates for faculty the state budget 
cycle. Thus, the contract start date for a faculty member would be August 22. Are we 
planning to have faculty report on the first day of classes? Are we expecting faculty to 
report before that date, but not get paid? Both of these options are not feasible or fair (and 
in one case probably not legal).  Of course, if the report date remains a week ahead of 
classes and payroll still applies then that will mean faculty get a one week paycheck in 
August for 2016, 2017, and 2018. This seems to be a problem to me. 

• I’m in favor of closing between Christmas and New Year’s Day. 
• I would like to be the first, perhaps, in recent times to suggest Thanksgiving be moved to 

the same week as the week in which Veteran's day is observed.  Then, we could have the 
perfect week to take a week-long Fall Break.  After all, the Canadians celebrate their 
Thanksgiving on our Native American Day.  Retailers would certainly support this since 
they would have a longer Christmas selling season, which is the reason for the current 
date, incidentally. 

 
 
From SDSU: 

• The start of the fall term being so early in 2015 and beyond.  This was done to get a full 
week in before the students are dismissed for a long weekend (Labor Day).  There were 
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the concerns that we have discussed before related to student summer employment and 
effect on those with children returning to K-12 

• The second concern was the splitting of finals week over a weekend.  This one was 
mostly concerned with the effect of weather over the intermediate weekend for those that 
went home or faculty that left town for the weekend and may have trouble getting back.  
Although one would expect students to be busy studying for the upcoming final, there 
was also some discussion on possible behavior issues in residence halls with this 
weekend between finals.   

 
 
From USD: 

• Will look at these more deeply for any real issues, but my first take is that these look 
reasonable.  I’d be tempted to give the Friday before spring break off so that terms had 
the same number of days, and I just bet not that much gets done… 

• I assume this is oversight rather than policy, but every Friday in April 2015 seems to be 
class-free. 

From Student Rep 
Taking a look at the calendar for future years and discussing it with other students I do have the 
following comments. 

‐ Although a point was made about Easter Holiday, the same issue was brought up with 
Thanksgiving Holiday. Students, more often than not, are going home to be with their 
families and allowing them additional time to travel and very beneficial, both that Friday 
and Monday. Speaking strictly now from my point of view, I enjoy school every day and 
am thankful for having more instruction days, however, I would gladly take off two extra 
days for religious and family reasons. 

‐ I was a bit hesitant about the 2018-2019 calendar as there were only a few days after New 
Year’s Holiday but then I noticed that Final Exams were early as well so as long as 
students look at the big picture there should be no problem. 

‐ Finally, although I have not been on campus much his summer, I would like to discuss 
the idea of splitting up Final Exams week into two weeks but still keep it at five days 
with not only students but professors as well. I don’t think students would have much of a 
problem with this template as it would provide a nice stress relief. The only potential 
problem I would see is if students did not have any exams on Thursday and Friday, go 
home, and not prepare for exams the following week. Although currently that situation 
could take place as well with the weekend. Also, numerous professors have a “last” non-
comprehensive exam on the last day of classes, if that was the case and the student had a 
final exam in that same class the next day, I could see a student’s stress level peak. 

 
 
 


