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Agree to the Recommended Change.     
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SUBJECT: BOR Policy 5:17 Instructional Funding 
 

For more than a decade, the Regental system has used the 4/7/10 rule to require the 
universities to use instructional resources efficiently as the curriculum is delivered.  Specifically, 
this policy limits the number of low enrolled courses that an institution can offer annually.  This 
policy has had the desired effect with noted increased productivity.   Since the system has now 
moved to a different funding model, each institution is expected to manage based on revenues 
received.  As a result campuses are expected to be more entrepreneurial as courses are delivered.  

 
In this light, campuses are rethinking summer offerings.  The Agreement with COHE 

does allow for institutions to negotiate reduced salaries for faculty members teaching summer 
school (overload) courses if enrollments fall below expected limits.  Thus, it should be possible 
to profitably offer a broader set of courses during this term.   
 

However, the enrollment limits set in policy include the summer term.  While it might be 
possible fiscally to offer an undergraduate course to eight or nine students when the faculty 
accepts a reduced salary, campuses typically cancel these courses in the summer to stay in 
compliance with the 4/7/10 rule.  It has been suggested that this term be removed from the pool, 
allowing the campuses more flexibility.  To this end, the following change to Section 4 of Policy 
5:17 is proposed. 
 
4. Small Section Limitation 

No selected instructional method undergraduate (100, 200, 300 or 400 level course) 
and dual listed undergraduate/graduate (400-500 level courses) section with fewer 
than 10 students, entry level graduate (500 or 600 level courses) section with fewer 
than 7 students, and graduate only (700 or 800 level courses) sections with fewer 
than 4 students may be offered.  Any exceptions to this policy must be authorized by 
the institutional President and justified to the Board each semester. 
 
In no circumstances shall the annual exception limit be more than three percent of all 
state support selected instructional method sections for South Dakota School of 
Mines and Technology, South Dakota State University and the University of South 



Dakota and more than four percent of all state support selected instructional method 
sections for Black Hills State University, Dakota State University and Northern State 
University.  The exception limit is determined annually based on Summer, Fall, and 
Spring term offerings. 
 
Selected instructional methods include: Discussion/Recitation; Seminar; Large 
Ensemble; Laboratory and Alternate Laboratory; Physical Education Activity; and 
Lecture Courses.  Unselected instructional methods include: Studio/Small Group 
Instruction/Small Ensemble; Competency-based, Self-paced Study; Clinical 
Laboratory; Clinical Experience; Independent Study; Design/Research; Private 
Instruction; Restricted PE Activity; Tracking; Internship/Practicum; Thesis; 
Thesis/Research Sustaining and Workshop. 

 
Members of the Council should be prepared to discuss this issue. 

 
 
 


