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SUBJECT:  Desire2Learn Issues 
 
Purging Electronic Records/Data 
 
 Due to impending issues related to server space, the system will need to begin 
archiving/purging electronic D2L records/data.  Representatives from the D2L committee have 
reviewed policies in place for two other systems and draft guidelines (see attachment I) have 
been developed for the BOR system.  Archiving allows for individuals to backup files for the 
various tools in a specific organizational unit, but the system in its current form does not allows 
for student data to be archived (student participation, grades, feedback, etc.).  As the guidelines 
have been finalized, one issue warrants AAC discussion.  Although most institutions have 
implemented a rigid timeline for purging and archiving courses, a number of disciplines or 
programs have been exempt from this requirement due to the need for maintaining course 
materials for accreditation purposes.  For instance, teacher education programs have been 
allowed to employ a 7 year window because student materials and e-portfolio’s could be used for 
compiling the NCATE self-study.  AAC representatives are asked to consider unique program 
accreditation requirements to determine if they should be included in section II.D (see 
Attachment I). 
 
Enrollment Email Issues 
 
 Desire2Learn released version 9.0 on April 30th, and the system upgrade was completed on 
July 5th with only minor disruptions in service to sections across the system.  Although campus 
personnel were able to successfully test issues associated with our customizations, an issue was 
identified on Sunday August 22nd just prior to the start of the high school courses through the E-
learning center.  NSU personnel noticed that the enrollment emails were not going out to the HS 
students.  Also, after a held desk ticket was submitted, D2L support noted that our custom 
notification had not been running and required a workaround that was implemented on 
Wednesday.  However, the default D2L enrollment template was used instead of the SD Custom 
Email and it appears the course list was date driven and not active status driven.  Meaning, a 
course with a start date prior to August 25th was sent enrollment emails, even though it wasn’t  
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active.  This mostly affected USD.  The decision was made to have faculty send an email notification 
to their students once the course has been activated using the SD Custom Email template; this 
decision was communicated to faculty by institutional personnel on Friday, August 27th.   
 
We have continued to work with D2L on the level of support that we have been receiving and the 
need to ensure seamless integration for the Regental system. Specifically, Dave Hanson articulated 
this imperative in two emails to John Baker, Desire2Learn CEO, during the week of August 23rd.    
 
August 23, 2010 

 
Hi John, 
As we prepare to begin our Fall term on August 30th, I want to touch base with you regarding our need to 
have a successful start of term.  I think we, similar to the D2L folks, do not want to go through the problems 
we experienced last Fall and frankly, the users were very frustrated and it’s unlikely some will return to use 
the product again.   
 
So, going into Fall, let me see if I can outline the plan: 

1. SD will submit items to the D2L support center when identified 
a. If it’s a ‘normal’ issue, it will be resolved and responded to as per usual. 

2. If a critical item is submitted, a University support person will note as such in the item and copy 
James Knight and Carla.  If we anticipate the problem to be a critical issue similar to that of last 
year, Carla will also call James Knight. 

3. James will coordinate a response between the support team at D2L.  If necessary, he will contact 
Carla if we need to get people together in SD to review the specifics of the issue. 

4. If this is considered a priority problem and the cause is not known, a solution is not available, or 
other complications are identified, a team will be formed with reps from SD and D2L to meet 
regularly until the item is resolved. 

 
In the end, we cannot have a priority problem that is left unaddressed for multiple days…regardless of 
cause or fault.  We’ll need to be diligent in addressing problems and providing an acceptable level of 
service to our users. 
 
If you have any additional thoughts/comments, let us know. 
 
Let’s all plan for a smooth start to our Fall semester! 
 
Dave 
 

August 27, 2010 
 
John, 
A problem showed up last weekend that has remained unresolved through the course of this week.   I’m not 
sure why the software failed originally nor do I understand what is/has prevented you from correcting this 
problem.   I understand your proposed workaround provides an undesirable workflow and notification 
process for our students and faculty.   Certainly, all eyes in SD are watching the D2L system this Fall to 
determine if you can sustain/support an acceptable level of service to meet our needs.   Now, before we 
start the semester on Monday, I have to explain why we have a problem.   I’m not sure why correcting this 
problem was not a priority within your organization.   This is very concerning. 
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Course Activation Period 
 

BHSU has voiced concern about the fact that students are unable to see D2L courses until 
the first day of class, which is at times inconsistent with other institutions.  This in turn 
encourages faculty to activate their courses before the first day of classes so that students would 
have advance notice of the course content.  The rationale/justification for this approach is to 
preserve the purity of the course start date for financial aid purposes (see Attachment II for an 
email description provided by personnel at USD).  Despite the perceived concern regarding the 
need to preserving the course start date for financial aid purposes (whereby ensuring that 
instructors do not ask students to complete assignments before the official start date), it appears 
to also be inconsistent with new federal regulations which place greater emphasis on providing 
students with more information sooner (for example, in the requirement to have textbook 
information available).  At this point in time, the system uses the start and end dates from the 
sections as they are listed in colleague.  A file is then sent to D2L and 30 days is added to the end 
date before it is loaded. This gives students access to the class after it officially ends in Colleague 
for 30 days to check grades, etc.   

 
When this issue was discussed by the D2L committee, two initial options were explored.  

First, classes could go live early, but faculty would not be allowed to engage students in the 
teaching/learning processes until the first day of classes.  A concern was raised about faculty 
attempting to start courses early, which would then require institutional enforcement of faculty-
student interaction prior to the start date.  The second option was to simply establish that courses 
would go live the first day of class, and the email notification sent to students would specify this 
particular feature of D2L.  With this approach there appears to be a disconnect as there is little to 
no attempt/need to monitor student-faculty interaction at campus based face-to-face courses 
where faculty members might be contacted by students prior to the start date, yet such 
preliminary interactions are controlled in the D2L course environment.  A formal policy which 
suggests that courses go live a week before the start of class might be warranted with the 
stipulation that no formal communications/assignments could occur until the first day.  Providing 
access does not in effect change the course start date and there are expectations by the federal 
government which have been established for attendance in all classes (including online) which 
campuses are currently tracking.   
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Attachment I 

 
South Dakota Regental System 

Learning Management System Retention & Archiving Guidelines 
 
I. Policy Overview 

The primary purpose for a system Learning Management System (LMS) is to provide a method for 
the common delivery of course content and tools delivering content and tools that are used to enhance 
the teaching and learning environment.  Because the Student Information System (SIS) and course 
enrollment procedures employed throughout the system allows students to be enrolled for courses 
delivered by multiple institutions in a given semester, a common LMS is utilized.  The LMS 
maintained by the South Dakota Board of Regents is only for the use of system employees and/or 
contractors who are teaching approved courses. 
 

A. LMS Utilization 
1. Instructors teaching credit or non-credit bearing courses that lead to degrees offered 

by one of the Regental institutions. Master Teachers instructing high school courses 
for the Center for Statewide E-learning (CSEL). Employees providing training 
courses to Regental system employees and/or enrolled students. 

2. Students are eligible to take courses using the LMS if they are officially enrolled in 
the course at the time it is offered.  
 

B. Training and Consultation 
1. Instructors, contractors or employees using the system LMS must complete training 

provided by their primary campus.  
2. Each Regental institution offers a series of classes and/or workshops on the use of the 

system LMS.  The schedule of classes and/or workshops can be obtained by 
contacting the primary campus.   

3. Course sites can be activated by any instructors, contractors or employees who have 
completed the required training at which time the course can be developed to include 
LMS features that support the learning objectives of the course.  

4. While using the system LMS instructors should recognize and prepare for occasional 
technical problems (i.e., server and network downtime).  
 

C. Copyright and Intellectual Property 
1. System and institutional polices pertaining to copyright of intellectual property, 

software and instructional materials govern ownership of course content on the 
LMS.  All copyright regulations will be observed. 
 

D. Hardware & Software Management  
1. The LMS vendor owns the hardware and holds the software licenses required to 

manage the material on the course sites.  
 

II. Purging Procedures 
LMS course sites and materials are retained centrally for a period of time to allow instructors and 
students’ ability to access valuable course information within a limited timeframe after a course has 
ended.  Purging is a process of permanently removing course sites and content from the LMS.  
Routine purging of inactive course sites is necessary to increase disk space, further enhance 
performance, and ease system recovery for active courses  
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A. Scope of Purging Procedures 
1. This policy covers course sites and materials stored on disk space managed by the 

system LMS.  
2. This policy does not cover materials stored in an individual’s home directory, 

personal Web space, institutionally supported services, school-based media servers or 
departmental/school-based file storage space. 

3. Purging an inactive course site permanently removes it from the LMS so that it is no 
longer accessible. When a course site is deleted it is also automatically removed from 
a user’s course list. Instructors may restore purged materials by archiving items and 
then entering them into newly created courses at a later time.  

4. All materials stored in the course site are deleted. This includes all files, grades, 
assignments, quizzes, surveys, links and anything else associated with the course site 
that is stored in the LMS database and file system areas.  

5. Content stored outside of the system LMS and linked from within the course web site 
is not deleted. Rather, the links are deleted and would need to be re-established by the 
instructor. Instructors are required to develop their own procedures for long-term 
storage of their LMS materials which are detailed further in Section III of this policy. 

6. Unbranded courses will be purged in May each year.  Those instructors who would 
like to retain the material in an unbranded course are responsible for branding the 
course before the purging timeline described in section II.B. 
 

B. Purging Timeline 
1. Beginning with the Fall 2010 semester all course sites will be retained for up to two 

years and then purged in compliance with other system and institutional policies 
related to course material retention.  

2. Automatic deletions will occur twice a year in October and May and will affect those 
courses that are more than two years old.  
 

C. Purging Notification 
1. RIS personnel will generate a list of courses slated for deletion according to the 

guidelines specified in section II.A.  These lists will be distributed to campus 
personnel who are then responsible for communicating with faculty using the 
notification requirements detailed below.  

2. An email reminder will be sent to instructors with courses slated for deletion two 
months prior to the October or May deletion date.  

3.  A second email reminder will be sent to instructors with courses slated for deletion 
one week prior to the October or May deletion date. 

4. A final email reminder will be sent to instructors with courses slated for deletion on 
day prior to the October or May deletion date.  

 
D. Course Retention Exceptions 

1. Instructors who wish to use items or interactions from their archived courses in 
professional research, publications, or accreditation portfolios (or for any other 
professional purpose) should make arrangements with a system administrator to 
restore and maintain the most appropriate access to those materials in the system 
LMS. 

2. Sandbox courses or course sites employed for orientation/training and faculty 
experimentation will be exempt from the purging policy.   
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3. For accreditation purposes only, exceptions have been made for courses in specific 
disciplines.  Beginning with Fall 2007 the following courses will be available for 7 
years: 

i. College of Education: 
ii. College of Nursing:  

4. Instructors may contact an institutional LMS administrator to assist in this process.   
5. Faculty may also request that their course sites and materials be deleted earlier than 

this policy describes, by contacting the institutional LMS administrator. 
 

III.  Archiving Procedures 
 

A. Archived Records. 
1. Archived course material will include items from the following LMS tools: 

i. Checklist 
ii. Competency 

iii. Conditions 
iv. Content 
v. Custom Forms (i.e., attendance, self registration, etc.) 

vi. Discussions 
vii. Dropbox 

viii. Files 
ix. Grades  
x. Group Types 

xi. Homepage  
xii. Navigation Bars 

xiii. News 
xiv. Quizzes/Surveys 
xv. Schedule 

2. Faculty can archive the items specified above from the system LMS making them 
available for future use in active course sites.  It is the responsibility of the instructor 
to restore any archived items as needed.  

i. Instructors can archive or export a course using features available in the 
system LMS and save a copy to any desired backup location (i.e., local 
PC, jumpdrive, CD/DVD, etc).  Course data saved to a local hard drive 
should be included in the regular backup procedures for that computer. 

ii. Instructors can also store files in other university systems when 
available.   

3. When a new course is created in the future it is the responsibility of the instructor to 
move archived items into the new course.  Instructors can use materials from older 
courses in newer courses.  
 

B. Non-Archived Records. 
1. The system LMS does not serve as the archival record for certain types of course 

materials. There are other university systems which serve as the archival record of 
course, and the following course materials/content will not be backed up during the 
archival process:  

i. Enrollments 
ii. Attendance 

iii. Web links 
iv. HTML documents 

 

6 
 



IV. Student Material.  
A. In the event that student portfolio material are available in the system LMS, the files will 

be stored in their entirety for two calendar years following the last date of attendance.  
B. Students are required to retain their portfolio or course materials, and the system or 

institution is not responsible for archiving materials prior to the deletion date.  
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Attachment II 
 
From: Mosterd, Eric James  
Sent: Tuesday, August 31, 2010 3:54 PM 
To: D2L-ManagementCommittee 
Subject: use of start/end dates in D2L 
 
Greetings all: 
 
Here's part of the conversation regarding the topic of not allowing students access prior to the 
official start/end date in WA: 
 
The reason for this is purely a financial aid concern, as opposed to a technical or pedagogical issue. 
First, a little background:  when we selected D2L, one of the primary goals was to incorporate our 
student information system—Datatel Colleague—into D2L so that such things as course section 
creation, roster management, and final grade submissions were automated—or as much as could 
be—so that it would be easier to manage such things.  That being the case, the creation of course 
offerings, rosters and management of grades is actually controlled by Colleague and as such, the 
dates during which a course can be accessed are the official start and end dates as listed in 
Colleague. 
  
This seemed to make sense from a management perspective, but then we found out from some of 
our pilot faculty that they wanted to open the courses prior to the official start date, so that 
students could access materials ahead of time, and in some cases, wanted to require activities prior 
to the official start date so that students could be assessed on the first day—particularly during 
short four‐ and eight‐week courses during the summer.  Others wanted to leave the courses open 
after the official so that students could wrap up work, check final grades, etc. 
  
Given those requests, we consulted with various entities on campus—Financial Aid, CE, etc.—and 
found out that the first is in keeping with federal financial aid guidelines and could result in the 
removal of our federal financial aid qualifications.  Here’s what Dean Becvar shared with us: 
  
Every institution of higher learning wishing to access federal financial aid must choose an academic 
calendar, this is but one requirement to participate in Title IV programs.  And. compliance with an 
institution’s participation agreement for federal financial aid means abiding by the academic 
calendar chosen and respecting start and end dates of courses.  There are specific guidelines on 
what types of courses and their length are eligible for aid.  Also connected are refund policies which 
are driven by time spent in a class.  Clear student refund policies and practices is another 
requirement. Moreover, there is even greater attention given online classes. 
  
Because it would be difficult to police activities prior to the start date of the course, it was decided 
to stick to the official start date as the start date on which students could access their D2L offerings. 
 Such issues that could arise from this are the scenario I described above—an instructor require 
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course activities prior to the start date, which was happening before we had such limits; also, 
because of difficulties with determining when engagement begins and students requesting full 
refunds for courses because while they were engaged prior to the official start date and through 
add/drop, some have dropped—or have been dropped—and have requested full refunds, claiming 
that they ceased participation prior to the last day of add/drop.  Please note:  this decision to only 
allow access on the official start date came from Dr. Gingerich. 
  
In regards to the end date, we did adjust this to be thirty days after the official end date largely to 
allow students to check final grades—not just their final grade, but also grades on other 
assessments that would not be reflected in WebAdvisor.  
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