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AGENDA ITEM: 6.S 
 

DATE: October 10, 2009 
****************************************************************************** 
SUBJECT: Ready Adult Project Update 
 

The first intrastate meeting for the Ready Adult project was held on July 30th at the 
University Center with 39 participants attending.  The five working teams (data, academic 
affairs, student services, finance, and communications) continued to discuss policy and practices 
that are having an inverse affect on ready adult departures and possible re-entry into the Regental 
system.  A mid-year report was due to WICHE on August 31 (see attachment I), which provides 
a more detailed review of the progress thus far with this initiative.  Details related to each of the 
various meetings can be found at the South Dakota Ready Adult Project website.  With this 
background in mind there are two primary issues worth discussing by representatives from AAC. 
 

First, after reviewing the expenses incurred from the first two state meetings, it has become 
obvious that we overestimated the cost for individuals to travel to the various locations.  This 
appears to be influenced by two factors.  First, a significant number of participants decided to 
travel on the day of the event, and did not incur lodging or meal expenses that result from an 
additional day of travel.  Second, to accommodate the consultants and institutional staff requests, 
we decided to host the intrastate meeting in Sioux Falls.  This reduced the travel expenses for 
those personnel at USD, SDSU, DSU and University Center.  With these changes in mind, an 
updated budget has been provided with intent to use the remainder of the funds from the first 
year to collect additional data using the Institutional Self Assessment Survey as well as the Adult 
Learner Inventory that was introduced to the Data team by the WICHE consultant at the kick-off 
meeting.  We have reviewed the pricing model for institutional use of this toolkit, and would like 
to have staff, faculty and students from each of the six institutions provide feedback on their 
ability to serve adult learners.  Personnel from CAEL have provided the following cost structure 
for the system to participate: 
 

      $825 - CAEL system basic membership 
 $15,390 - Institutional Self-assessment Survey, 6 campuses@$2565 each 
   $2,125 - Adult Learner Inventory (ALI) invitations (8500 x $0.25) 
   $3,825 - Estimated 20% response rate on 8500 (1700 x $2.25 each) 
   $1,260 - $210 set-up fee per campus ($210 x 6) 
      $361 - 5% of total ALI order 
 $23,786 - TOTAL (estimated) 
 

(Continued) 
    

***************************************************************************** 
RECOMMENDED ACTION 

 
Discussion & Recommendation. 

http://www.ris.sdbor.edu/OpportunityScholarship/Ready_Adults/
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With this pricing structure in mind, we seek matching funds from the EUC budget for $12,000 to 
cover the total cost for the survey, with an intent to collect data during the Fall 2009 semester.   
 

Second, the Communication team has discussed the potential for developing a marketing 
campaign and logo for the project to recruit Ready Adults into the Regental system.  One option 
explored by this group was to allocate funds for a competition allowing students to submit 
potential logos for consideration by the Communication team.  A similar competition could be 
fostered to have instructors use this initiative as a potential class project, whereby marketing 
campaigns are developed.  Representatives of AAC are asked to consider institutional interest in 
each of these projects.   
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Major Goals 
 

The South Dakota Regental system established six primary goals for the Non-Traditional No 
More project, and the various working teams have been striving over the past five months to 
engage in preliminary work related to each of these goals.  In the section that follows, we 
highlight this work in relation to each of the goals separately.   
 

1. Identify “Ready Adults” within Public Higher Educational System and leverage 
relationships with state agencies to locate target population. 

 
We feel that we have made considerable strides in identifying those students with 90 

or more credits who have stopped out prior to degree completion.  Our goal is to merge 
this data with records from the Department of Motor Vehicles, and we have developed a 
relationship with this agency to perform the match and determine where these students 
may be located within the state (see Attachment I).  However, our data group has 
recognized that additional analysis and review is necessary to target an even larger 
population of students.  We are seeking to review associate degree students as a part of 
this population, and hope to evaluate Department of Labor data that may assist in locating 
those students who have some college experience from outside our Regental system.  
Exploration of Ready Adults from these two areas is still ongoing.  

  
2. Expand the reporting structure to allow for ongoing review of “Ready Adults” to capture 

this unique student population shortly after departure from a postsecondary institution. 
 

The methodology for identifying Ready Adults has been established, and we continue 
to have conversations about system or institutional responsibility for pursuing the 
ongoing effort needed in this area. A number of campuses have already established 
procedures for identifying those students who have not completed the preregistration 
process before the end of the semester.  Using this existing model we hope to develop 
system wide procedures for identifying and then communicating with these students.  
Campuses that have been employing these exit interviews have produced interesting data.  
Analysis of these exit interview data suggest that life situations have caused the student to 
withdraw, which we may not be able to directly influence.  As a result, the nature of these 
conversations may need to focus on establishing avenues for re-entry when the time is 
right for the students.   
 

3. Recognize system and institutional policies that hinder “Ready Adult” progression, and 
remove barriers to re-entry for future degree attainment. 
 

The various working groups have had engaging dialogue about the various policies or 
practices that are having a potential impact on the Ready Adult population.  The 
difficulty for these groups has been to focus on a combination of short-term and long-
term solutions to the problems that these students might be facing.  During the opening 
session at the intrastate meeting, we attempted to focus the teams’ attention by framing 
their discussion into these two areas.  We did this to identify changes that could be 
implemented in the short-term to have an immediate impact on recruiting students to 
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return.  The long-term issues need to be addressed throughout the academic year with the 
intent that any changes to broader policy issues would need to be vetted through the 
various system council.  In the end, groups seem to be recognizing that all changes to the 
way we serve Ready Adults have the potential for influencing approaches for serving all 
non-traditional students. To help frame this perspective we developed a timeline for the 
working groups to orient themselves by, while also sharing with campus personnel to 
provide background on the nature of the project and its intended goals (see Attachment 
II).   
 

4. Develop strategies to reduce the financial barriers that contribute to current progression 
and retention rates for target population. 
 

One of the initial issues raised by the finance working team was the fact that student 
restriction holds may be hindering a student’s ability to register in the system.  These data 
were analyzed and it appears that a sizable number of the holds are in fact related to 
student fees (parking fees, library fees, etc.).  However, a number of other holds appear to 
make it difficult for students to re-enter (i.e., Perkins loan exit interview) without actually 
making a trip back to the institution where the hold was placed.  It appears that 
institutional representatives agree that a number of these holds are likely to be waived for 
these students.  Additionally, we have explored the potential for offering students from 
these cohorts the possibility for reduced tuition rate for a limited number of credits as an 
inducement for returning.  We have developed a proposal (see Attachment III) with 
Ready Adults in mind for consideration by the South Dakota Education Assistance 
Corporation (EAC) that would help to meet the goals of the project in relation to the 
state’s specific workforce development needs.   
 

5. Implement plan of action within the Regental System and coordinate with postsecondary 
entities to facilitate project objectives to further address the state’s workforce needs. 
 

This is one of the essential goals for the project, however over the upcoming 
academic year we hope to have a much stronger sense for how we move forward to meet 
this particular objective.  Our desire to work with the Department of Labor, as well as 
financial institutions in the state to meet these goals, will serve as a critical challenge to 
overcome but campus leadership at the highest level appears to be committed to meeting 
this particular goal.   
 

6. Determine degree program needs for “Ready Adult” population within the state and 
develop a coordinated marketing strategy for promoting re-entry. 

 
This particular goal is also best addressed as the project continues to unfold, however 

representatives from the communication group have asked a number of important 
questions that may assist us in ensuring that options that are made available to students 
will entice them to return.  In particular, we have discussed the potential for expanding 
the General Studies degree options and delivering this degree online throughout the 
system.  Members of this group noted that it is important to determine whether this type 
of degree is appealing to this student population, and the data team is seeking to complete 
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a series of focus groups during the Fall 2009 semester to evaluate the perceived benefits 
for such programs.  Additionally, we have a general sense of the student characteristics 
for the Ready Adults we have been able to identify, but a complete degree audit has not 
been conducted to determine how far, on average, these students are from obtaining a 
degree in the same major they were pursuing before stopping-out.  As a result, campus 
personnel are completing a series of degree audits on a random number of students to 
evaluate:  

 
1. How far are they away from completing the degree in the major they were 

completing prior to departure? 
2. How many courses would they need to complete a more general degree at your 

institution? 
3. Would these students be able to obtain an associate degree with their current 

coursework? 
 

Representatives on the data team have been asked to complete these audits by 
September 15, and additional conversations will occur to evaluate next steps for 
leveraging this information against team discussions.  

 
Major Challenges 
 

One of the major challenges that we have faced thus far with this project is keeping working 
groups focused on the policy issues and practices within their respective areas.  While it can be 
valuable for teams to raise potential issues that may exist across areas (academic, student 
services, financial), at times groups have focused considerable time exploring issues that are 
outside of their expertise.  To focus energy within the realm of the various teams, we have 
worked to develop a matrix that emphasizes which groups are to take the lead on exploring 
specific issues.  For example, admission policies appear to be an issue that has been raised by a 
number of groups, yet the driving concern stems primarily around admission criteria which is 
under the control of the academic affairs council in the system.  While it is realistic to assume 
that student support or financial services would benefit from modifications to these criteria, it is 
best that this issue be sent to the academic affairs group for review and evaluation.  Following 
through with this type of procedures for targeting issues should allow for groups to use their time 
more efficiently in addressing policies and practices within their control.  Placing the emphasis 
solely on their domain should assist the teams in being reflective and critical of policies they 
have helped to create. 
  

Secondly, we have been fortunate that the system has a common student database, as we 
have been able to quickly mine the data to identify potential Ready Adult cohorts.  However, the 
student data system is somewhat limited by the fact that it was not entirely designed with an 
emphasis on identifying indicators that may be influencing Ready Adult departures from the 
system.  We were able to use the NSSE data to explore perceptions of traditional and non-
traditional student engagement, but the system would benefit from additional data from an 
instrument that is designed to evaluate non-traditional student institutional support.  To address 
this challenge, we seek to use a portion of the grant funds to have each institution collect data 
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using the ALFI toolkit available through CAEL.  Additional detail related to the use of grant 
funds along with a match from the system office are provided in the final section of this report.     
 
Lessons Learned 
 

Overall, we have learned that many of the decisions made on a daily basis throughout the 
system have unintended consequences as it relates to the Ready Adult population.  As councils 
have taken action on a number of issues over the past few months, we have been forced to be 
quite reflective in assessing how system goals often work in opposition to providing 
opportunities for the re-entry of these students.  For example, the system just recently 
implemented a policy that required all students who had sat out for more than three semesters to 
now pay an admission fee before they can re-enter and register for courses.  Although this fee 
was imposed with clear rationale related to the administrative time campuses were incurring for 
tracking students, it has become evident that it is difficult to meet the broader goals for this 
project when minor policy changes such as these are implemented.  Campus personnel have 
raised concerns about other policies that have been longstanding within the system (e.g., credit 
hours to graduation, degree audit timelines, etc.) that at one point had become a part of policy, 
but are no longer important to the way we do business at our six institutions.  In the short period 
of time that we have been working with this project, campus and system personnel have learned 
to examine policy changes with a new lens, while also becoming more self-reflective when 
considering how existing policies and practices might be reshaped to help Ready Adults, non-
traditional, and traditional students within the system.  
 
Public Awareness 
 

Routine updates are provided to the Board of Regents during their public meetings for major 
projects and grants underway within the Regental system.  Consistent with this practice, a report 
was generated for the June 2009 meeting held in Pierre to provide Board members with a 
comprehensive overview of the Ready Adult data discussed during the May 14th kickoff meeting 
hosted by WICHE (see attachment IV).  To further promote public awareness of the project a 
press release (see attachment V) was also generated and circulated to media outlets throughout 
South Dakota.  As a by-product of this report, a series of news articles were written to highlight 
the efforts the state public universities were undertaking to encourage Ready Adults to return for 
degree completion.  News articles from KOTA-TV news, the Associated Press (see attachment 
VI), and the Argus Leader (see attachment VII) each resulted in a number of inquiries to the 
system office from students located within the state who fit the Ready Adult model as depicted in 
the report.   
 
Intrastate Meeting 
 
 On July 30, 2009 the first intrastate meeting (see attachment VIII for a copy of the 
agenda) was held at the University Center campus located in Sioux Falls with 39 participants in 
attendance (see Table 2).   
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Table 2 
Regental System Participants for the July 30th Intrastate Meeting  

Institution Attending Unable to Attend 
BHSU Erin Holmes, Kristi Pearce, 

Deb Henriksen, Kathy 
Johnson, Sandee Schamber 

Beth Azevedo, Louis 
Flagstad, Corinne Hansen 

DSU Marilyn Halgerson, Peg 
O’Brien, Carrie Ahern, 
Melinda Fedeler, Dorine 
Bennett, Stacy Krusemark 

 

NSU Ross Norman, Sharon 
Kienow 

Rhoda Smith, Allan Vogel 

SDSM&T Jolie McCoy, Michael Gunn Pat Mahon, David Martin, 
Barb Dolan, Kate Alley 

SDSU Jo Ann Sckerl, Mary Kay 
Helling, Matt Aschenbrener, 
Marysz Rames, John 
Howard, Keith Corbett 

Joe Moore, Gail Dobbs 
Tidemann 

USD Gary Girard, Kristen 
Compary, Julie Pier, 
Meredith Schroder 

Biao Zhang, Lynn 
Rognstad 

BOR Paul Turman, Sam 
Gingerich, Monte Kramer, 
Janelle Toman, Jack Warner, 
Cory Berg, Katie Maley, Jodi 
Gabriel, Amy Johnson 

 

Campus 
Centers 

Mark Lee, Jennie Doyen, 
Sarah Rasmussen, Sharon 
Sopko, Ron Woodburn 

Brad Henrich  

   
 

In his opening comments, the new Executive Director and CEO of the South Dakota 
Regental system reaffirmed the system’s commitment to developing strategies for Ready Adults 
and non-traditional students throughout South Dakota.  During the kick-off meeting in Pierre, the 
project director provided a detailed overview of the Ready Adult population from the system 
during the 2003-04 through 2007-08 academic years.  The report highlighted key academic, 
support and financial indicators about Ready Adults to help provide a foundation for the working 
group meetings that followed.  At the conclusion of the May 14th meeting, team leaders from the 
five working groups shared feedback from their sessions.  That information was then used to 
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further expand upon the characteristics that define this population in South Dakota.  Using this 
updated data, the meeting began with a presentation entitled “South Dakota Ready Adult 
Population: State Context and Objectives Revisited,” which provided additional background on 
four key areas including:  
 

1. A refined Ready Adult population by eliminating those students who have obtained 
degrees outside the system since their departure; data that had been gathered through the 
National Student Clearinghouse; 

2. Existing student restriction holds that may be influencing a student’s decision to return to 
the Regental system; 

3. A review of four years of data from campus exit interviews to determine the extent that 
system or institutional barriers are directly influencing student departure from the system; 

4. An analysis of the system data gathered during the 2008 administration of the National 
Survey of Student Engagement (NSSE) to evaluate the extent that traditional and non-
traditional students’ engagement patterns differ. 

 
With this new data in mind, the team leaders facilitated ongoing discussion (see Attachment 

IX) with their working group members and then returned to provide an overview of key issues 
with all members during the closing session.  Notes from this final session can be found in 
Attachment X.    
 
Additional Assistance 
 

The system is seeking to conduct a series of focus groups throughout the state with Ready 
Adults found in the preliminary analysis. We have asked each of the teams to identify questions 
they would like the data group to ask with the hopes of providing data that can be useful in 
determining which policy issues need serious consideration and refinement.  A number of 
resources were provided to the data group related to the appropriate steps for conducting focus 
groups, but we would be interested to know if other states have collected data using this 
methodology and the types of queries they sought to answer such as: 

 
1. What might be the types of inducements that states have used? 
2. Have former students been interested in participating in these types of focus groups? 

  
Second, the project leader continues to review the WICHE website for updates on projects 

from other states, and a website has been developed to track all state level documents (see South 
Dakota Ready Adult Project).  Additional resources in line with communication campaigns, 
marketing strategies, and refined policies/practices would be of great benefit.  While a number of 
interesting issues have been raised by the various teams, we fully recognize that additional 
policies/practices that are ripe for modification may be escaping our attention.     
 
Project Budget 
 

After reviewing the expenses incurred from the first two state meetings it has become 
obvious that we overestimated the cost for individuals to travel to the various locations.  This 
appears to be influenced by two factors.  First, a significant number of participants decided to 

http://www.ris.sdbor.edu/OpportunityScholarship/Ready_Adults/
http://www.ris.sdbor.edu/OpportunityScholarship/Ready_Adults/


10 
 

travel on the day of the event, and did not incur lodging or meal expenses that result from an 
additional day of travel.  Second, to accommodate the consultants and institutional staff requests, 
we decided to host the intrastate meeting in Sioux Falls.  This reduced the travel expenses for 
those personnel at USD, SDSU, DSU and University Center.  Following similar procedures for 
holding the second WICHE facilitated meeting in Rapid City will help address this issue, as well 
as make it easier for consultants to make travel arrangements.   
 

With these changes in mind, an updated budget has been provided with intent to use the 
remainder of the funds from the first year to collect additional data using the Institutional Self 
Assessment Survey as well as the Adult Learner Inventory that was introduced to the Data team 
by the WICHE consultant at the kick-off meeting.  We have reviewed the pricing model for 
institutional use of this toolkit, and plan to have the six institutions in our system have staff, 
faculty and students provide feedback on their ability to serve adult learners.  Personnel from 
CAEL have provided the following cost structure for the system to participate: 
 

      $825 - CAEL system basic membership =  
 $15,390 - Institutional Self-assessment Survey, 6 campuses@$2565 each 
   $2,125 - Adult Learner Inventory (ALI) invitations (8500 x $0.25) 
   $3,825 - Estimated 20% response rate on 8500 (1700 x $2.25 each) 
   $1,260 - $210 set-up fee per campus ($210 x 6) 
      $361 - 5% of total ALI order 
 $23,786 - TOTAL (estimated) 

                                     
With this pricing structure in mind, we have obtained matching funds from the system for 
$12,000 to cover the total cost for the survey.  Additionally, we plan to use a combination of 
system funds to work with campuses in the development of a logo and potential marketing plan 
for the project.  The updated budget for the first year of the grant can be found in Table 3.  An 
updated budget for the second year of the project (see Table 4), and the in-kind costs from the 
Regental system are also provided (see Table 5).    
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Table 3 
Updated First Year Project Budget 

Event/Meeting Expenses Food Lodging Travel Total 
First WICHE-Facilitated 
Meeting - May 14, 2009 

     

Convention Center 
(Auditorium & Meeting 
Rooms) 

$500.00 ** ** ** $500.00 

Data Working Group 
(8) 

** $160.00 $120.00 $488.00 $768.00 

Academic Affairs 
Working Group (11) 

** $220.00 $165.00 $671.00 $1,056.00 

Student Services 
Working Group (11) 

** $220.00 $165.00 $671.00 $1,056.00 

Financing/Financial 
Aid Working Group (11) 

** $220.00 $165.00 $671.00 $1,056.00 

Communications 
Working Group (11) 

** $220.00 $165.00 $671.00 $1,056.00 

Additional Personnel 
(4) 

** $80.00 $60.00 $244.00 $384.00 

Total $500.00 $1,120.00 $840.00 $3,416.00 $5,876.00 
      

First Intrastate Meeting 
– September 2009 

     

Data Working Group 
(8) 

** $160.00 $120.00 $488.00 $768.00 

Academic Affairs 
Working Group (11) 

** $220.00 $165.00 $671.00 $1,056.00 

Student Services ** $220.00 $165.00 $671.00 $1,056.00 
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Working Group (11) 
Financing/Financial 

Aid Working Group (11) 
** $220.00 $165.00 $671.00 $1,056.00 

Communications 
Working Group (11) 

** $220.00 $165.00 $671.00 $1,056.00 

Additional Personnel 
(4) 

** $80.00 $60.00 $244.00 $384.00 

Total ** $1,120.00 $840.00 $3,416.00 $5,376.00 
      

First Team Leader 
Meeting – September 
2009 

     

Working Group Team 
Leaders (5) 

** $750.00 $2,000.00 $3,000.00 $5,750.00 

Total ** $750.00 $2,000.00 $3,000.00 $5,750.00 
      

Additional System 
Projects 

     

System Participating 
in ALFI Assessment - Fall 
2009 

$12,000 ** ** ** $12,000 

Institutional 
Marketing Proposal 

$1,000 ** ** ** $1,000 

Total $13,000 ** ** ** $13,000 
      

Initial Year Total $13,500.00 $2,990.00 $3,680.00 $9,832.00 $30,002.00
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Table 4 
Updated Second Year Project Budget 

Event/Meeting Expenses Food Lodging Travel Total 
Second Intrastate 
Meeting – February 
2010 

     

Data Working Group 
(8) 

** $240.00 $280.00 $568.72 $1,088.72 

Academic Affairs 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Student Services 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Financing/Financial 
Aid Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Communications 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Total  $1,560.00 $1,820.00 $3,696.67 $7,076.67 
      

Second WICHE-
Facilitated Meeting - 
May 2010 

     

Convention Center 
(Auditorium & Meeting 
Rooms) 

$1,000.00 ** ** ** $1,000.00 

Data Working Group 
(8) 

** $240.00 $280.00 $568.72 $1,088.72 

Academic Affairs 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Student Services ** $330.00 $385.00 $781.99 $1,496.99 
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Working Group (11) 
Financing/Financial 

Aid Working Group (11) 
** $330.00 $385.00 $781.99 $1,496.99 

Communications 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Total $1,000.00 $1,560.00 $1,820.00 $3,696.67 $8,076.67 
      

Third Intrastate Meeting 
– July 2010 

     

Data Working Group 
(8) 

** $240.00 $280.00 $568.72 $1,088.72 

Academic Affairs 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Student Services 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Financing/Financial 
Aid Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Communications 
Working Group (11) 

** $330.00 $385.00 $781.99 $1,496.99 

Total  $1,560.00 $1,820.00 $3,696.67 $7,076.67 
      
Second Team Leader 
Meeting – September 
2010 

     

Working Group Team 
Leaders (5) 

** $750.00 $2,000.00 $3,000.00 $5,750.00 

Total  $750.00 $2,000.00 $3,000.00 $5,750.00 
      

Marketing Campaign $7,000.00 ** ** ** $7,000.00 
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Second Year Total $8,000.00 $5,430.00 $7,460.00 $14,090.00 $34,980.00
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Table 5 
South Dakota Regental System In-Kind Match 

Source Amount 
Personnel Time & Effort  

Data Working Group (8) $4,000.00 
Academic Affairs Working Group (11) $5,500.00 
Student Services Working Group (11) $5,500.00 
Financing/Financial Aid Working Group (11) $5,500.00 
Communications Working Group (11) $5,500.00 
Technical & Administrative Support Personnel $1,500.00 

Total $27,500.00 
  
Supplies & Resources  

Final Report Development  $3,000.00 
Final Report Dissemination $3,400.00 
Conference Lines (Phone and DDN) $2,400.00 

Total $8,800.00 
 

Data Collection & Marketing  
ALFI Toolkit $12,000.00 
Marketing Projects $7,000.00 

Total $19,000.00 
  
Travel & Meeting Expenses  

Intrastate Meeting Facilities Cost $3,000.00 
Intrastate Meeting Additional Travel Costs $5,200.00 
Working Group Leader Initial Meeting $1,500.00 

Total $9,700.00 
  

Total In-Kind Match $65,000.00 
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Attachment I 
 

 
 
 
 
 
Paul D. Turman 
Associate VP for Academic Affairs 
South Dakota Board of Regents 
306 East Capital Avenue, Suite 200 
Pierre, SD 57501 

 
June 29, 2009 
 
Debra A. Hillmer, Director 
Department of Revenue & Regulations 
Division of Motor Vehicles 
Anderson Building 
445 E. Capital Avenue 
Pierre, SD 57501-3185 
 
RE: Request to share data with the South Dakota Board of Regents to assist in the efforts for 

locating “Ready Adult” students. 
 
Dear Mrs. Hillmer: 
 

Per our conversation on Thursday June 25, I have reviewed South Dakota Codified Law 
section 32-5-147 (1) Disclosure on proof of identity of requestor and representation of use for 
certain limited purpose which specifies that personal information may be disclosed “For use by 
any government agency, including any court or law enforcement agency, in carrying out its 
functions, or any private person or entity acting on behalf of a government agency in carrying 
out its functions.”  We feel that the South Dakota Board of Regents would meet this requirement 
as it serves as the primary state agency with responsibility for oversight of the six public 
universities in South Dakota.  One primary function of the Board is to ensure access and 
retention of students, and one of our current projects seeks to locate students who have “stopped 
out” prior to degree completion.    
 

Earlier this year the South Dakota Regental system was selected along with four other 
states (New Jersey, Arkansas, Colorado, and Nevada) to participate in a grant project entitled 
Non-traditional No More: Policy Solutions for Adult Learners, sponsored through a joint effort 
with the Lumina Foundation for Education and the Western Interstate Commission for Higher 
Education (WICHE).  The goals of Non-traditional No More are to 1) increase adult learners’ 
access to and success in postsecondary education; and 2) stimulate and guide policy and practice 
changes that will create a more navigable path to degree attainment for ready adults.  
Specifically, this project seeks to identify the “ready adult” population within the state which 
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includes students with 90 or more credit hours toward graduation, yet who failed to complete 
their degree.   

 
To better understand this population in the Regental system, a series of data extracts were 

explored using the common student identification number.  Students with 90 or more credit 
hours during the Fall 2003 semester were compared against the following academic terms to 
determine the number of students who “stopped-out” within the system and have yet to return to 
complete their degrees. This analysis was then performed for each subsequent semester leading 
up to Fall 2008, and each new academic term was then compared forward to identify the entire 
Ready Adult population during the past five academic years.  Using this data mining procedure, 
an unduplicated count of “stop-out” students were identified and evaluated to determine their 
degree progression prior to exiting the system.  Only degree seeking students with 90 or more 
credits toward graduation were identified, and over the last five years a total of 4,480 Ready 
Adults had left the Regental system.   

 
To aid the Board of Regents in locating these students, we are seeking current address 

information that may exist in the database for the Division of Motor Vehicles.  The objective of 
this program is to create broad marketing campaigns to encourage ready adults to return, yet 
some individualized marketing may be employed after degree audits have been completed for 
select students.  If you seek additional information related to this project or this request please 
feel free to contact me directly.   

 
Sincerely, 
 
 
 
 
Paul D. Turman      
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Attachment II 

South Dakota Board of Regents 

Ready Adult Initiative – Projected Timeline 
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Attachment III 

 
Educational Assistance Corporation 

Ready Adult Scholarship Program Proposal 
Rham Emanuel, President Obama’s Chief of Staff, recently noted that one should “Never 

allow a crisis to go to waste” as “They are the opportunities to do big things.” He offered this advice 
in response to the need for the Federal government to respond quickly to looming economic crisis 
facing the United States.  In comparison, public higher education is facing an urgent crisis in its 
ability to remain globally competitive as other countries continue to out-pace our ability to foster 
postsecondary degree attainment for its citizens.  The United States currently ranks 10th among 
developed countries in the proportion of 25-34 year-olds with a postsecondary degree, dropping from 
7th last year.  For example, 55% of Canada’s 25-34 year old population has completed an associate’s 
degree or higher, compared with only 39% of this same population in the United States.  
Employment growth out to 2014 will be strongest in career fields that require some level of 
postsecondary education, with 17% of the new job growth in the next five years requiring associate, 
baccalaureate, or graduate degreesi.  The percentage is even higher in South Dakota with 27% of our 
job growth expected in fields that require postsecondary degree completion, suggesting that our state 
must take action if is to remain competitive in an ever changing innovative knowledge-based 
economy. 

As with many other Midwestern states, South Dakota has experienced consistent declines in 
its secondary education enrollments with more than a 7% decrease in the number of high school 
graduates over the past six years.  This continued decline warrants that the state begin to make 
concerted efforts to foster retention of existing students, or facilitate efforts to encourage the return of 
its non-traditional learners. Ready Adults (commonly defined by degree seeking students with 90 or 
more credit hours toward graduation) continue to make up a growing percentage of students who 
stop-out short of degree completion. Dataii over a five year period (Fall 2003 – Fall 2008), indicates 
that more than 4,350 students had completed more than 90 credit hours in their last semester of 
enrollment in the Regental system and never returned.  On average these students had completed a 
total of 128 credit hours, and had remained within good academic standing by maintaining an 
average of a 2.87 cumulative GPA.  A total of 1,434 (33%) were enrolled in degree programs where 
growth is expected to be at 20% or higher by 2016 in the South Dakota Department of Labor 
employment projectionsiii (see Attachment II).  To address the needs of this important student 
population and further expand South Dakota’s workforce in high need areas, the Ready Adult 
Scholarship Program would encourage students to return and complete coursework necessary for 
obtaining an associate or bachelor degree at a postsecondary institution in the state. To become 
eligible a South Dakota resident must: 

1) Have stopped-out for more than one year since the last postsecondary educational 
enrollment; 

2) Not have previously earned a bachelor’s degree; 
3) Be no more than 30 hours away from degree completion; 
4) Enroll in degree programs in high need fields (medical, engineering, computer science, 

and education – see Attachment I for specific degree options)   
 
Students would be eligible for a maximum of $3,500, with the amount of the award to be one-half the 
cost of tuition (maximum not to exceed highest state self-support rate) for up to 30 credit hours.  
Additionally, the amount of the award shall not exceed the total cost of tuition for students 
participating in an employer reimbursement program. 
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Additional Rationale 
 

The United States ranks among the highest in the world for postsecondary education 
participation rates, and South Dakota consistently ranks the highest among the fifty states with more 
than 68% of its high school seniors going on to some form of postsecondary experience.  Despite 
these impressive numbers, the United States continues to struggle when it comes to ensuring that 
those students who attend college are able to graduate.  Graduation data indicates that only 54% of 
Americans who entered college were able to graduate within six years, suggesting that we continue 
to lag behind in the number of associate, bachelorette, and graduate degree program graduates 
needed to sustain our workforce needs.  Data from the U.S. Census Bureau depicts the outlook that 
South Dakota faces as it strives to ensure that at least 55% of its adult population has the necessary 
postsecondary credentials.  Their findings report interesting numbers for South Dakota if the state is 
attempting to become competitive by 2025 (see Table 1).   Overall an 8.3% increase in annual 
associate and bachelor’s degree production is needed in the public sector only.   

 
Table 1 

Projected Degree Attainment Needs for South Dakota to Meet 55%  
Degree Attainment for Citizens by 2025 

 
203,809 

 
Individuals needed to Match Best-Performing Countries 

82,619 Number of Individuals (Age 25-44) Who Already Have Degrees 
121,190 Additional Production Needed (2005-2025) 
139,920 Degrees Produced at Current Annual Rate of Production 
-26,951 Additional Residents with College Degrees from Net Migration 

8,211 Additional Degrees Needed 
411 Additional Degrees Needed Per Year (Currently Produce 6,996 in all 

Sectors) 
  

 
One major rationale for developing the South Dakota Opportunity Scholarship was to 

encourage high school graduates with outstanding academic credentials to attend institutions in the 
state, with an indirect goal that those students would pursue their careers in South Dakota after 
graduation.  Data indicates that an average of 154 additional students with a 24 or higher on the ACT 
have remained in the state to pursue their postsecondary education since the scholarship program was 
established.  This program has demonstrated the potential to reduce the additional degrees needed per 
year, however Ready Adults by definition are not eligible to participate in the SDOS program (often 
attending part-time and failing to meet continuous enrollment criteria).   
 

Ready Adults face a number exigencies that may cause them to withdraw just short of degree 
completion (change in careers, work full- or part-time, have dependents, are single parents, are 
primary caregivers, etc.).  An evaluation of recent data on Ready Adults in the Regental system 
indicates that 1,167 of these students had received a 0.00 term GPA in their final semester of 
enrollment suggesting that many simply walked away from their semester.  As a result, a program is 
needed to not only re-engage these students in their postsecondary careers, but financial incentives 
are warranted to assist adult learners who may need to return as part-time students with limited 
financial aid options. Despite the growth in adult learners in the United States, colleges and 
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universities throughout the country have been criticized for continuing to target the “traditional” 18 
to 24 year old student in both their approaches to recruitment and financial support packages.iv 

 
 
Data for the South Dakota public institutions are monitored by the Regents Information 

System (RIS) which compiles student records for maintenance and reporting purposes.  
Beginning in 1999, students within the system have been assigned a unique student identifier 
which allows for tracking across any of the state’s six public institutions.  This process was 
enacted to allow for effortless student transition across any of the six public institutions in the 
state.  In 2001, data systems across the six institutions were merged, resulting in a set of common 
coding structures which are reviewed and approved by a system committee consisting of 
registrars, admission personnel, and data managers.  Most recently, an extensive common course 
numbering process was completed in 2004 to ensure consistency in regards to course content for 
the common general education core required under Board of Regents policy.  As a number of 
these data clarification activities have occurred within the Regental System, it has become more 
simplistic to not only track students across the six public institutions, but also allow for students 
who experience geographic displacement (e.g., change in career, family, etc.) to move 
seamlessly throughout the system.   

 
South Dakota is currently positioned to take advantage of this opportunity through two 

different opportunities.  First, the Electronic University Consortium (EUC) was created in 2000 
by the South Dakota Board of Regents to coordinate distance education course offerings of the 
six public universities.  The mission of the EUC has been to leverage state technology 
investments and make effective use of the unique strength of each public university to better 
serve the people of South Dakota.  Specifically, the EUC was designed to: 1) Create a 
convenient, integrated “one-stop” statewide student services web-site and single point-of-contact 
for electronic information and access to statewide distance education for the six universities; 2) 
Provide statewide distance education information to the citizens of South Dakota and beyond; 3) 
Manage curriculum investment and development across institutions, maximizing resources while 
eliminating duplication costs; 4) Coordinate delivery of statewide distance education courses, 
programs and certificates; 5) Ensure statewide distance education quality through course and 
program review and assessment; 6) Facilitate identification of courses and programs needed for 
state economic development and job skills for the citizens of South Dakota.   

 
Second, the six public institutions have extended their program offerings to the 

University Center (Sioux Falls), Capital University Center (Pierre), and the West River Higher 
Education Center (Rapid City) in an attempt to attract a growing number of adult learners to 
pursue postsecondary degrees.  Although the growth of these centers and the expansion of 
distance education through the EUC have created the infrastructure for providing ready adults 
with avenues for public education, the current tuition rates for courses offered at these 
institutions is markedly higher than the price traditional students pay while on campus.  As a 
result of legislative compromises in the development of the various centers in the state, the Board 
of Regents were required to implement both a State-support and Self-support tuition rate.  
Students enrolled in classes offered at one of the six main campuses pay a lower State-supported 
tuition rate which is off-set by state appropriations from the general fund.  The Self-support rate 
has been established to require that students cover the full cost for delivering the course without 
state appropriations to offset a portion of the cost.   
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South Dakota High Workforce Need Areas and Applicable Degree Programs  

 
The South Dakota Department of Labor developed projections for occupations through 

2016, with a significant number of these occupational areas requiring an associate, bachelor, or 
graduate degree.  Those occupations with more than 20% growth over the next seven years were 
classified into four need areas, and include a variety of degree programs.     
 
Medical 

• Physical Therapy 
• Nursing 
• Dental Hygiene 
• Dental Assisting 
• Radiation Therapist 
• Medical Assisting 
• Mental Health Counseling 
• Physicians Assistant 
• Occupational Therapy 
• Substance Abuse 
• Pharmacy 
• Medical Records 
• Respiratory Therapy 
• Health Information 
• Dietetics 
• Medical Transcription 

 
Engineering & Science 

• Mining 
• Industrial Engineering 
• Chemistry 
• Mechanical Engineering 

 
Computer Science 

• Software Engineering 
• Network Systems Administration 
• Data Administration 

 
Education 

• Vocational Education 
• Science Education 
• Math Education 
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• Language Arts Education 
• Health Education 

 
Top 30 High Need Degree Programs for Ready Adults 

 
 Data from Ready Adults over a five-year period were examined to determine degree 
programs during the final semester of enrollment in the Regental system.  Table 1 below 
provides a list of the top 30 degree programs classified into high workforce need areas for South 
Dakota.  The total number of Ready Adults and average credit hours completed are provided for 
each degree area.     
 

Table 1 
Top 30 Degree Programs for Ready-Adults in High Workforce Need Areas  Stopping out 

of the Regental System Prior to Degree Completion 
 
Degree Program 

Total Number 
of Ready 

Adult 
Students 

Average Number 
of Credit Hours 

1. RN Upward Mobility 227 128 
2. Nursing 193 136 
3. Biology 141 136 
4. Pre-Nursing 127 135 
5. Computer Science 70 131 
6. Chemistry 50 130 
7. Mathematics 49 131 
8. Special Education 49 156 
9. Civil Engineering 44 132 
10. Physical Education 44 127 
11. Mechanical Engineering 43 136 
12. Animal Science 37 116 
13. Electrical Engineering 34 132 
14. Pre-Pharmacy 33 138 
15. Computer Information Systems 31 131 
16. Career and Technical Education 28 123 
17. Computer Graphics 25 132 
18. Communication Disorders 22 147 
19. Dental Hygiene 22 128 
20. Health Information Administration 22 118 
21. Alcohol & Drug Abuse Studies 21 126 
22. Composite Early Child/Special 

Education 
17 142 
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23. Music Education 15 149 
24. Pharmaceutical Sciences 15 174 
25. Respiratory Care 15 131 
26. Pre-Dental Hygiene 14 127 
27. Applied & Computational Math 13 119 
28. Elementary Education & Special 

Learning 
12 136 

29. Pre-Medicine 11 131 
30. Industrial Engineering 10 132 

             1,434  
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Attachment IV 
 

SOUTH DAKOTA BOARD OF REGENTS 
 
 Full Board 

 
         AGENDA ITEM: J - 6 

 
        DATE:  June 26, 2009 

 
******************************************************************************* 
 
SUBJECT: Non-Traditional No More Project 

 
At the national level public higher education is facing an urgent crisis in its ability to 

remain globally competitive as other countries continue to out-pace our ability to foster 
postsecondary degree attainment for its citizens. Earlier this year the South Dakota Regental 
system was selected along with four other states (New Jersey, Arkansas, Colorado, and Nevada) 
to participate in a grant project entitled Non-traditional No More: Policy Solutions for Adult 
Learners sponsored through a joint effort with the Lumina Foundation for Education and the 
Western Interstate Commission for Higher Education (WICHE).  The goals of Non-traditional 
No More are to 1) increase adult learners’ access to and success in postsecondary education; and 
2) stimulate and guide policy and practice changes that will create a more navigable path to 
degree attainment for ready adults.  Specifically, WICHE and the Lumina Foundation aim to 
assist the five states as they identify their “ready adult” population.  As the project achieves data 
solutions for identifying adult learners in each state through a data working group, it will 
concurrently help create a navigable path to college success for adults through a comprehensive 
focus on four other policy areas (academic affairs, student support services, financial aid and 
financing, and communications).  Working groups based on these five areas have been 
established for the Regental system, and the WICHE facilitated meeting was held in Pierre on 
May 14th with more than 40 representatives from the six Regental institutions in attendance.  
 
International Competitiveness 
 

The United States currently ranks first in the world for the number of high school 
students going on to participate in some form of postsecondary experience after graduation 
representing 62% of all high school graduates.  South Dakota consistently ranks 1st in the nation 
in this area with more than 69% of our graduates going on to some type of postsecondary 
experience.  The United States currently ranks 10th among developed countries in the proportion 
of 25-34 year-olds with a postsecondary degree, dropping from 7th last year.  For example, 55% 
of Canada’s 25-34 year old population has completed an associate’s degree or higher, compared  
 

(Continued) 
 

****************************************************************************** 
 RECOMMENDED ACTION OF THE EXECUTIVE DIRECTOR 
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with only 39% of this same population in the United States.  According to data provided by the 
U.S. Census Bureau, South Dakota must dramatically increase the number of college graduates 
in the coming years to remain competitive.  Data from the U.S. Census Bureau depicts the 
outlook that South Dakota faces as it strives to ensure that at least 55% of its adult population has 
the necessary postsecondary credentials.  Their findings report interesting numbers for South 
Dakota if the state is attempting to become competitive by 2025 (see Table 1).   Overall an 8.3% 
increase in annual associate’s and bachelor’s degree production is needed in the public sector 
only at approximately 411 more degree completers each year.    
 

Table 1 
Projected Degree Attainment Needs for South Dakota to Meet 55%  

Degree Attainment for Citizens by 2025 
 

203,809 
 
Individuals needed to Match Best-Performing Countries 

82,619 Number of Individuals (Age 25-44) Who Already Have Degrees 
121,190 Additional Production Needed (2005-2025) 
139,920 Degrees Produced at Current Annual Rate of Production 
-26,951 Additional Residents with College Degrees from Net Migration 

8,211 Additional Degrees Needed 
411 Additional Degrees Needed Per Year (Currently Produce 6,996 in all 

Sectors) 
  

 
As with many other Midwestern states, South Dakota has experienced consistent declines 

in its secondary education enrollments.  When examining the data presented in the High School 
to College Transition Report for the past five academic years, there has been a decline in 526 
graduates when comparing the 2002 totals with those students who graduated in 2007.  While the 
Regental system has not seen enrollment declines at similar levels, data demonstrates that a 
smaller number of high school graduates are going on to public postsecondary education in 
South Dakota each year. Specifically, the system reported a decline of approximately 100 
students in 2007 when compared to numbers reported in 2002 (see Figure 1).   This continued 
decline warrants that the state begin to make concerted efforts to foster retention of existing 
students, or facilitate efforts to encourage the return of its Ready Adults.  

 
Figure 1 

Decline in the Number of South Dakota High School Graduates Compared with 
Number Enrolling in the Regental System Each Year 
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To better understand the Ready Adult population in the Regental system a series of data 

extracts were explored using the common student identification number.  Students with 90 or 
more credit hours during the Fall 2003 semester were compared against the following academic 
terms to determine the number of students who “stopped-out” within the system and have yet to 
return to complete their degrees. This analysis was then performed for each subsequent semester 
leading up to Fall 2008, and each new academic term was then compared forward to identify the 
entire Ready Adult population during the past five academic years.  Using this data mining 
procedure, an unduplicated count of “stop-out” students were identified and evaluated to 
determine their degree progression prior to exiting the system.  Only degree seeking students 
with 90 or more credits toward graduation were identified, and over the last five years a total of 
4,480 Ready Adults had left the Regental system (see Figure 2 for a distribution of these students 
across the five academic terms).  The report that follows details a variety of key data elements 
related to these students in the Regental system. 

 
Figure 2 

Total Number of Ready Adults Leaving the Regental System During the Past Five 
Academic Years 

 
 
Academic Indicators 
 
 Two different academic indicators were examined to determine the extent that student 
academic success was a predictor for determining their departure from the Regental system.  
First, each year the Board of Regents reviews a report that details those students in the system 
who have maintained good academic standing (maintained a 2.0 cumulative GPA).  Over the 
past five years 90% of all students in the system have maintained this GPA requirement, and 
those failing to do so are either placed on probation (6%), or suspended (4%) due to their 
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inability to raise their GPA above 2.0.  When examining the cumulative GPA for the Ready 
Adults in this population, only a small percentage of them had failed to maintain their academic 
good standing and had been placed on probation (2%) or had been suspended (2%).  Second, all 
baccalaureate (48 credit hours) and associate (32 credit hours) degree seeking students are asked 
to sit for the proficiency examination each year once they have met the credit hour threshold 
established by the Board of Regents.  These students are asked to meet established qualifying 
scores on four content areas for the Collegiate Assessment of Academic Proficiency (CAAP), 
and annual pass-rates for each of the four areas have remained consistent over the past five years.  
As a whole 9% of the students in the system fail to pass at least one of the exams that measure 
student proficiency in Reading (3%), Writing (6%), Science Reasoning (1%), and Mathematics 
(2%).  Ready Adults in the system did not appear to be students who were struggling with the 
CAAP examination as less than 1% of these students failed to pass or refused to sit for the exam.     
 
Student Support Indicators 

 
Ready Adults face a number of exigencies that may cause them to withdraw just short of 

degree completion (change in career, work full- or part-time, have dependents, are single parents, 
are primary caregivers, etc.). An evaluation of the Ready Adults’ data indicates that the average 
cumulative GPA for these students was a 2.87, yet their final semester GPA was significantly 
lower at a 2.12.  Comparison of this data when classified into one of five GPA categories 
demonstrates that 1,161 of these students had received a 0.00 term GPA in their final semester of 
enrollment suggesting that many simply walked away from their semester.  A small number 
(153) had received below a 1.0 GPA which is likely to include students who walked away before 
the end of the semester but had completed enough of their courses to warrant a grade higher than 
an F.  What is most significant is the fact that 1,891 of these students obtained a 3.00 or higher in 
their courses during that final semester, yet failed to return the following semester to advance 
toward degree completion (see Figure 3).   

 
 

Figure 3 
Ready Adult Final Term GPA 

 
 
 
Financial Indicators 
 
 A limited amount of financial data does exist on these students, and data in the student 
information system was merged with financial aid information to better understand the amount 
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of financial assistance received by Ready Adults.  The largest portion of Ready Adult funding 
came in the form of loans with 54% of these students relying on this revenue source to continue 
their education.  Only 25% of these students received grants, and 16% drew from other (e.g., 
institution specific scholarships, state scholarship programs, etc.) revenue sources.  Figure 4 
depicts the funding allocations from these three sources broken into five funding amounts.  Most 
troubling in this data is the fact that those students who did utilize loans, the majority (33%) 
borrowed $3,000 or more to cover educational expenses.    
 
 
 
 
 
 
 
 

Figure 4 
Allocation of Financial Support Employed by Ready Adults During Their Final 

Semester in the Regental System 

 
 
Communication Indicators 
 
 The function of the communication working group is to develop marketing plan(s) that 
can aid Ready Adults in their return back into the Regental system for degree completion.  Two 
different programs should aid Ready Adults in South Dakota to complete their degree.  First, the 
Electronic University Consortium (EUC) was created in 2000 by the South Dakota Board of 
Regents to coordinate distance education course offerings of the six public universities.  The 
mission of the EUC has been to leverage state technology investments and make effective use of 
the unique strength of each public university to better serve the people of South Dakota.  Second, 
the six public institutions have extended their program offerings to the University Center (Sioux 
Falls), Capital University Center (Pierre), and the West River Higher Education Center (Rapid 
City) in an attempt to attract a growing number of adult learners to pursue postsecondary 
degrees. 
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 Using permanent home zip codes for Ready Adults, spatial maps were created to 
determine the county locations for the highest proportion of these students in South Dakota.   
When examining the geographic placement of the Ready Adults during their final semester in the 
Regental system, it is evident that a systematic approach will be necessary to best ensure that the 
largest number of students is given opportunities for degree completion.  For instance, Figure 5 
demonstrates that a sizable portion of these students are located in the counties where the three 
off-site centers have been established in addition to the counties where the six Regental 
institutions are located.  However, there are a significant number of these students who are 
located in rural areas throughout the state who may benefit from programs offered through the 
EUC.  Additionally, Figure 6 was created to demonstrate that a system effort is most beneficial 
for this project due to the fact that a number of students will no longer be situated in close 
proximity to their original home institution.  For example, there were more than 70 USD students 
with permanent addresses in Pennington County.  Focusing on just those students in close 
proximity to campus may further limit the potential to draw them back for degree completion.  
 
 
 
 

      Figure 5 
Ready Adult Geographic Placement Within South Dakota 

 
 
 

Figure 6 
University of South Dakota Ready Adult Students Geographic Placement Within South 

Dakota 
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Employment growth out to 2014 will be strongest in career fields that require some level 
of postsecondary education, with at least 17% or more of the new job growth in the next five 
years requiring associate, baccalaureate, or graduate degreesv.  The percentage is even higher in 
South Dakota with 27% of our job growth expected in fields that require postsecondary degree 
completion, suggesting that our state must take action if it is to remain competitive in an ever 
changing innovative knowledge-based economy (see Figure 7).  

 
Figure 7 

U.S. Projected Percentage Employment Growth Through 2014 

 
 
More specifically, the South Dakota Department of Labor developed projections for 

occupations through 2016, with a significant number of these occupational areas requiring an 
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associate, bachelor, or graduate degree.  Those occupations with more than 20% growth over the 
next seven years were classified into four need areas, and include a variety of degree programs.     
 

• Medical: Physical Therapy, Nursing, Dental Hygiene, Dental Assisting, Radiation 
Therapist, Medical Assisting, Mental Health Counseling, Physicians Assistant, 
Occupational Therapy, Substance Abuse, Pharmacy, Medical Records, Respiratory 
Therapy, Health Information, Dietetics, Medical Transcription 
 

• Engineering & Science: Mining, Industrial Engineering, Chemistry and Mechanical 
Engineering 

 
• Computer Science: Software Engineering, Network Systems Administration, and Data 

Administration 
 

• Education: Vocational Education, Science Education, Math Education, Language Arts 
Education, and Health Education 

 
The Ready Adults who stopped-out prior to degree completion were enrolled in a variety of 

degree programs that represent high need areas or occupational growth over the next seven years.   
Table 2 below provides a list of the top 30 degree programs classified into high workforce need 
areas for South Dakota.  The total number of Ready Adults and average credit hours completed 
is provided for each degree area that was reported to have at least a 20% increase in need as of 
2014.     
 
 

Table 2 
Top 30 Degree Programs for Ready-Adults in Projected Workforce Areas with 20% 
Increase in Need by 2014 that Stopped out of the Regental System Prior to Degree 

Completion 
 
Degree Program 

Total Number 
of Ready 

Adult 
Students 

Average Number 
of Credit Hours 

1. RN Upward Mobility 227 128 
2. Nursing 193 136 
3. Biology 141 136 
4. Pre-Nursing 127 135 
5. Computer Science 70 131 
6. Chemistry 50 130 
7. Mathematics 49 131 
8. Special Education 49 156 
9. Civil Engineering 44 132 
10. Physical Education 44 127 
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11. Mechanical Engineering 43 136 
12. Animal Science 37 116 
13. Electrical Engineering 34 132 
14. Pre-Pharmacy 33 138 
15. Computer Information Systems 31 131 
16. Career and Technical Education 28 123 
17. Computer Graphics 25 132 
18. Communication Disorders 22 147 
19. Dental Hygiene 22 128 
20. Health Information Administration 22 118 
21. Alcohol & Drug Abuse Studies 21 126 
22. Composite Early Child/Special 

Education 
17 142 

23. Music Education 15 149 
24. Pharmaceutical Sciences 15 174 
25. Respiratory Care 15 131 
26. Pre-Dental Hygiene 14 127 
27. Applied & Computational Math 13 119 
28. Elementary Education & Special 

Learning 
12 136 

29. Pre-Medicine 11 131 
30. Industrial Engineering 10 132 

             1,434  
   
Note: These degree classifications represent student majors prior to stopping out, but do not always indicate students 
who have been fully admitted into the various degree programs where admission caps are in existence.  
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T: 605.773.3455 
F: 605.773.5320 
www.sdbor.edu 

FOR IMMEDIATE RELEASE: Wednesday, June 24, 2009 
 

State Identifies ‘Ready Adults’ Positioned for Degree Completion  
 

PIERRE, S.D. – South Dakota and four other states have been invited to join in a grant-funded 
project aimed at getting more college-ready adult learners into the postsecondary education 
system. 
 
The South Dakota Board of Regents will be briefed this week on the project, called Non-
Traditional No More: Policy Solutions for Adult Learners. It is sponsored jointly by the Lumina 
Foundation for Education and the Western Interstate Commission for Higher Education 
(WICHE). Earlier this year, South Dakota’s public universities were selected to participate in the 
project, along with New Jersey, Arkansas, Colorado, and Nevada. 
 
“As other countries continue to outperform the United States in the number of postsecondary 
degrees awarded to their citizens, we as a nation face an urgent crisis in our ability to produce a 
highly educated workforce that positions us to be globally competitive,” said Robert T. Tad 
Perry, the regents’ executive director. Perry said adult learners—including those who did not 
pursue postsecondary education in the first place or who might have “stopped out” of the college 
experience—are obvious targets for degree completion. 
 
While South Dakota consistently ranks at the top among states that send high school graduates 
on to some type of postsecondary experience, data show that this state “must dramatically 
increase the number of college graduates in the coming years to remain competitive,” according 
to the report presented to the regents. 
 
The grant project in South Dakota currently is working to identify what are referred to as “ready 
adults,” which include those students who already have completed 90 credit hours or more 
toward an academic degree, yet have withdrawn or stopped out prior to graduation. Paul Turman, 
the board’s associate vice president for academic affairs, said it is these people who can most 
readily be positioned to finish up a degree program and either move into the workforce or 
advance their employment opportunities. 
 
Overall, an 8.3 percent increase annually in associate and bachelor degree production is needed 
in South Dakota, the regents were told. That translates into an additional 411 degrees to be 
produced each year. All sectors of postsecondary education currently produce 6,996 degree 
holders in the state. 
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Turman said the goal of the project is to increase “ready adult” access to and success in 
postsecondary education, as well as stimulate changes in policy and practices to create an easier 
path for adult learners to be successful. 
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SD looks to send more adult learners to college 
 
Eds: APNewsNow. 
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PIERRE, S.D. (AP) - South Dakota is one of five states invited to join in a grant-funded project 
aimed at getting more adult learners into post-secondary education. 
    

The goal in South Dakota is to identify "ready adults," a term for students who already have 
completed 90 credit hours or more toward an academic degree but have withdrawn or stopped prior to 
graduation. 
 

Earlier this year, South Dakota's public universities were selected to participate in the project, 
along with New Jersey, Arkansas, Colorado, and Nevada. 
 
The "Non-Traditional No More: Policy Solutions for Adult Learners" program is sponsored by the Lumina 
Foundation for Education and the Western Interstate Commission for Higher Education. 
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Erasing barriers to higher ed 
Project aims to ease adult students' path 
Amy Poppinga 
apoppinga@argusleader.com 
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Sara Ketcham, 23, was working full time at Citibank when her brother encouraged her to apply at the 
University Center over Thanksgiving in 2007. 
 
She applied online that weekend, filed her financial aid papers the following week and, two short months 
later, was attending the University Center half time. "I knew I always wanted to come back to school, but I 
needed the desire to go," Ketcham said. "I knew I wouldn't do as well if I did not have the desire to do it." 
 
For Ketcham, the process was quick and easy, she said, but for some students, the transition isn't as 
smooth. That's why the South Dakota Board of Regents is participating in a grant-funded project that will 
seek to remove barriers for nontraditional students in post-secondary education. "(We're looking at) do we 
inadvertently ... create policies or practices that simply don't meet their needs as well as they meet needs 
of traditional students," said Mark Lee, a committee member for the project. 
 
The project, Non-Traditional No More: Policy Solutions for Adult Learners, will focus primarily on making 
education more accessible for "ready adults" but should make it easier for all nontraditional students to 
come back, said Paul Turman of the South Dakota Board of Regents. Ready adults are students who 
already have completed 90 credit hours or more toward a degree, but they left school before graduation, 
he said. 
 
"The unintended byproduct is that it makes it easier for nontraditional students in general to come back," 
he said. "A project focused on a small group of students can help all students in our state." 
 
In the past five school years, 2,700 students with 90 or more credits have stopped school from South 
Dakota's public universities, Turman said. Of those, 228 obtained a degree somewhere else, he said. 
One common barrier for these students is restriction holds, Turman said. When students left school, they 
might not have returned library books, paid a parking fee or sat for an exit interview. Now they have a 
restriction hold that doesn't allow them to register for classes, but if the violation is fairly minor, the school 
could waive some of those holds, he said. 
 
Other ideas for removing barriers include creating a scholarship for adult learners, changing the current 
academic calendar or making it easier for credits to transfer. Students might even earn credits for learning 
obtained outside the classroom, said Lee, executive dean of the University Center. 
 
"It will all focus on the unique needs of the nontraditional student," he said. Ready adults are well 
positioned to finish up their degrees and then bring their knowledge to the work force, Turman said. 
Through advanced collaboration and technology skills, adults with degrees learn to be innovators and 
problem solvers, he said. 
 
"The things we haven't thought about yet will change the nature of what we do 10 or 20 years from now," 
he said. An additional 411 South Dakotans each year need to complete a postsecondary degree for the 
state to keep up globally. In Canada, about 55 percent of the 25- to 34-year-old population has a degree. 
Turman said by producing an average of 7,407 degrees each year the state will reach the 55 percent 
mark. "A more educated population helps the state to be prepared to compete in this very intense global 
knowledge-based economy," Lee said. 
 
The Non-Traditional No More project is sponsored by the Lumina Foundation for Education and the 
Western Interstate Commission for Higher Education. Universities in New Jersey, Arkansas, Colorado 
and Nevada also are participating. In South Dakota, the first meetings for the project were in May. 
 
Officials are tracking down the ready adults, and they hope to have attracted adult students back through 
marketing and policy changes by fall 2010. "We see this as an important piece of how we continue to 
meet the needs of citizens in South Dakota," Turman said. 
 
Reach Amy Poppinga at 605-331-2300. 
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Additional Facts 
GETTING BACK INTO THE FLOW OF school 
� Talk to your employer about tuition reimbursement or ask whether they are willing to work with you 
so you can attend classes. 
� Use the resources available to you, such as admissions counselors and financial aid advisers. 
� Create a support system to help you in going back to school. 
� Ease into classes; don't take too much on your first semester. Your first semester can make or 
break your decision to be in school. 
Source: Hillary Westerhuis, University Center academic adviser 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment VIII 
 

 



40 
 

 

 
 

Non-Traditional No More: Policy Solutions for 
Adult Learners South Dakota’s In-State Meeting

 
University Center 

Sioux Falls, South Dakota 
July 30th, 2009  

 
Agenda 

 
  

10:00 – 10:15 am 
Avera Hall 

Welcome 
Jack Warner, Executive Director, South Dakota Board of 
Regents 
 

10:15 – 11:00 am 
Avera Hall 

State Context & Objectives Revisited 
This session will examine how the NTNM efforts fits within the 
context of South Dakota’s broader long-range goals and provides 
additional information about the Ready Adult population in the 
Regental System obtained since the WICHE facilitated meeting 
on May 14, 2009 

 
Speaker: Paul Turman: Associate Vice President for Academic 

Affairs, South Dakota Board of Regents 
  

11:00 – 12:00 noon 
Room 153 

Concurrent Working Group: Academic Affairs 
 

Facilitator: Kristi Pearce, Assistant Vice President for Academic 
Affairs, Black Hills State University 

  

11:00 – 12:00 noon 
Room 168 

Concurrent Working Group: 
Financing/Financial Aid 
 

Facilitator: Monte Kramer, Director of Finance & Management, 
South Dakota Board of Regents 

  
11:00 – 12:00 noon 

Room 165 
Concurrent Working Group: Student Services 
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Facilitator: Mark Lee, Executive Dean, University Center 
  
11:00 – 12:00 noon 

Room 166 
Concurrent Working Group: Communications 
 

Facilitator: Sam Gingerich, Chief Academic Affairs Officer, South 
Dakota Board of Regents 

  

12:00 – 1:00 pm  Lunch and Networking 
Room #162 

  

1:00 – 2:00 pm 
Room 157 

 

Concurrent Working Group: Data 
 

Facilitator: Paul Turman, Associate Vice President for Academic 
Affairs, South Dakota Board of Regents 

  

1:00 – 2:00 pm 
Room 153 

Concurrent Working Group: Academic Affairs 
 

Facilitator: Kristi Pearce, Assistant Vice President for Academic 
Affairs, Black Hills State University 

  

1:00 – 2:00 pm 
Room 168 

Concurrent Working Group: 
Financing/Financial Aid 
 

Facilitator: Monte Kramer, Director of Finance & Management, 
South Dakota Board of Regents 

  

1:00 – 2:00 pm 
Room 165 

Concurrent Working Group: Student Services 
 
Facilitator: Mark Lee, Executive Dean, University Center 
Break 2:00 – 2:15 pm 

  

2:15 – 3:00 pm 
Avera Hall 

Establishing a Plan of Action for Reaching 
Ready Adults in South Dakota 

This session is designed as an opportunity for the various 
working groups to collaborate on common and unique barriers 
that exist to hinder ready adults from returning to the Regental 
system.  Team leaders will be asked to provide a brief update of 
their working group discussions throughout the day, and the 
session will conclude by attempting to focus the project efforts 
to logical next steps that can produce practical results in the 
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coming academic year.   
 

Facilitator: Paul Turman, Associate Vice President for Academic 
Affairs, South Dakota Board of Regents 

 
 
 
 
 
 
 
 

Attachment IX 
 

Non-Traditional No More Project:  Policy Solutions for Adult Learners 
Data Working Group 

July 30, 2009 
 
Participants 
 
Paul Turman (BOR)  Ross Norman (NSU)   Erin Holmes (BHSU) 
Corey Berg (RIS)  Jo Anne Sckerl (SDSU)   Marilyn Halgerson 
(DSU) 
 
Paul introduced Corey Berg whom he asked to join the group.  He then asked each member to 

give a brief synopsis of what was discussed in each working group they sat in on topics that 
would be worth looking into and discussing. 

 
Marilyn – Communications working group 

• What kinds of people are we looking at – hone in on details 
o Why did they leave and not finish? 
o Disaggregate  

• Developing a program for General Studies/Interdisciplinary Studies 
o How would employers perceive the degree? 

• Need to compare current data with 2009 data 
• Three areas were discussed for their agenda 

o Marketing 
o Focus groups 
o Next steps 

• Non-traditional vs. Adult learning 
o Define the market of who will be served 

 Some will self identify themselves others will need to be targeted 
• Develop a theme  

o ex)  “You’re almost there” 
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• Who do we need to cooperate with in terms of getting information out to the 
public? 

o On campuses, etc. 
• Questions were compiled to ask focus groups 

o Examples: 
 What would bring them back? 
 What do want to do with your degree? 
 How do you perceive a General Studies program? 
 What are your goals? 
 How do you perceive higher education of South Dakota as a 

whole? 
 Does it matter where you get your degree? 
 Does it need to be with the same major you were in? 

o Way to track responses/information we get back from focus groups 
• Felt the key idea is to hone in on who these people/target group are 
• Target people outside of the Regental system? 

o Yes 
• What are the differences between target people? 

o Ex) someone who is close to getting their Engineering Degree versus a 
person who is close to getting a degree in Business 

 How would they perceive getting a General Education Degree 
• Need to figure out issues on why students left in the first place 
• Need to target people in the military who want to finish their degree 

o Thought there was another group already targeting them and pulling them 
away from South Dakota’s Higher Education system.  

• Tracking transfer students  
o Where did they come from? 

 
Corey & Erin– Academic Affairs working group 

• This group was unsure about what they were supposed so be doing.  There was a 
general misperception amongst the group about what type of people/who it is that 
is being targeted. 

• During the morning meeting, the Academic Affairs group broke off into four 
smaller groups to discuss “primary areas” identified during the June 16th and July 
15th conference calls. 

o Corey sat in a group that discussed holds (#1).  They decided that it was a 
non issue for the students being discussed.   

 There was a question about 38 Regental credits vs. 38 credits 
period before a hold would be put on.  (must take certain number 
of gen. ed. Classes before you can complete 38 credits in the 
Regental system, otherwise you get a hold put on) 

 The group thought it was resolved in policy guidelines 
o Erin sat in on the small group that discussed #2 

 Do we (the data group) need to identify age groups of people? 
• Academic age/not physical age 

o When they started 
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o What’s the average age between when they started 
and when they stepped out 

o How old is the oldest catalog 
 General/Interdisciplinary Studies 

• How do we give it quality/academic weight/meaning? 
• What kinds of skills are necessary/meaningful to 

employers? 
 
Ross – Financing/Financial Aid 

• Data request -> more demographics 
• Comparison to the Non-Traditionals we have now (broken down by 

centers/universities, online and campus) with last semester of Ready Adults to see 
where they were at when they quit 

• The group felt that it was key that all services should be provided online to these 
people.  However they did feel that there was value in some face-to-face time 

• Are they really so far from graduating -> assessment of transcripts/degree audits 
o Realistically, how far were they from graduating when they left? 
o Do they think they had a degree, but in actuality they don’t? 

• When contacting potential Ready Adults it is important to see it from their eyes 
o Must be able to answer necessary questions like cost, time, etc. 

• What is the impact on institutional revenues when these people are brought back 
o May need to spend something to get something 

• Connection to a foundation to increase scholarship money 
o Ex) South Dakota Educational Access Foundation -> See if they have 

money for scholarships for Ready Adults 
• Make contact through employers to help support tuition costs for their employees 

who would like to finish their degrees 
• The group as a whole was unsure of the definition of “Ready Adult” 

 
Paul & Jo Anne – Student Services working group 

• This group concentrated on admissions 
• How would more online classes affect Student Services? 
• Change focus/cultures on campuses from traditional students to non-traditional 

o Fundamental rethinking of operations 
 
Ideas/Comments of the Data Group as a whole 

• Paul -> wants to propose to the board to shift focus from enrolments to how many 
degrees are granted from every institution 

o Felt that the University Center needs to be held to the same standards as 
the other campuses 

o Must sell this idea to the board 
• Maybe some students are ones who failed maybe just one class 

o Walked through graduation, went away and didn’t come backed 
 Essentially they just walked away from everything 
 Look at that data – degree audit will probably show that 
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o They probably think that what education they do have is enough 
• Will completing your degree gain you a higher salary?  Better position? 

o If not, why would they go back?  There are no gains for them 
o What other gains, if any, are there? 
o Key for marketing is to find other gains for the students to come back 

• “You started with a/an ______ degree.  What kind of degree can we do to 
graduate the quickest that works for you?” 

• Is there an automated degree audit  
o Yes, but the info must be manually loaded in.  Currently there is no 

mechanism for doing that 
Wrap-up comments 

• Next step is to do degree audit 
• Paul will forward Non-traditional report he’s done to see how it helps the 

financial group 
• Get Associate Degree Analysis (in Dec-Jan) 
• Let Ready Adults who have 90 credits know that they qualify for an Associate’s 

Degree 
o However, currently the policy is that they must enroll to get it 
o Maybe tweak policy for those students so they don’t have to enroll to get it 

• There are current payment plans that allow the students to pay throughout the 
semester instead of at the beginning, however, there is a fee associated 

o Try to get it waived 
• Get degree audits from all campuses 

o Are there people eligible for Associate’s Degrees? 
o How far from graduating with a General Studies degree are they? 

• Possibly use Clearing House as a data source 
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South Dakota Board of Regents 
Non-Tradition No More Project: Policy Solutions for Adult Learners 

Academic Affairs Minutes 
July 31st, 2009 

 
Participants: 
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Kristi Pearce (BHSU)    Peg O’Brien (DSU)  Sandee Schamber 
(WRC) 
Erin Holmes (BHSU)   Cory Berg (RIS)   Sharon Sopko (UC) 
Mary Kay Heiling (SDSU) 
 
 
The Academic Affairs Work Group reviewed the “primary areas” identified during the June 16th 
and July 15th conference calls and concluded the following as the Academic Affairs workgroup 
recommendations: 
 

1. Develop a more time efficient evaluation method for system-wide use to determine how 
coursework meets general education requirements for graduation that includes an 
expanded list of system-approved transfer courses for meeting all general education 
graduation requirements to provide more latitude to accept substitutions. 

a. Be reasonable in accepting transfer credits as meeting graduation requirements. 
b. Transcript equivalency done in a timely manner. Recommend one week after 

receiving all transcripts and application requirements. 
c. Possible system-wide transfer equivalency calculator. 

2. Identify academic programs for returning student to petition to follow previous catalog 
requirements if the career does not require “current” knowledge and skill development 
and/or if there is insignificant changes in the program of study. 

a. Determine a way students could come back into the program at different stages. 
Ask the specific colleges how far back they are willing to go prior to individual 
evaluation. 

b. Individual Advising-make sure the petition process is known to student and 
completed in a timely manner. 

c. Ensure every site/location offers a broad AS/BS program (i.e. General Studies or 
Interdisciplinary Studies). Important to have these programs available through 
online delivery. 

3. Change the policy that 50% of major courses and the last 16 credit hours must be 
completed at the institution granting the degree to develop greater flexibility to evaluate 
each case individually. 

a. Increase awareness of BOR policy 2.29.1.C.3 and request that the same 
consideration and terminology expand to BOR policy 2.29.1.C.2 regarding the 
last 16 credit hours completed. 

b. Petition process is currently the only way around the policy for each student. 
4. Designate a Point of Contact on each campus and at each center with specific 

responsibilities and job duties to meet the academic needs of the adult learner. Develop 
system training program and guidelines for each campus/center to follow. 
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a. Each campus/center has a designated Point of Contact person/team that has the 
following capabilities specific for the Adult Learner: 

i. Ability to accept a student 
ii. Ability to evaluate transcripts 

iii. Ability to advise   
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Ready Adult Learners 

Finance Group 
Conference—University Center 

July 30, 2009 
 

Attendance: Stacy Krusemark –DSU; Kathy Johnson, Deb Henriksen—BHSU; Julie Pier—
USD; Sharon Kienow – NSU; Monte Kramer, Amy Johnson—BOR. 
 
Members of the Finance Group met in person at the Ready Adult Learner Conference at the 
University Center to discuss financial issues that may be keeping Ready Adult Learners from 
completing their degrees.  Paul Turman asked each group to focus on policy issues, set 
institutional priorities, and create additional goals. He also asked each group to come up with a 
list of questions for the Focus Group, as well as identify demographic data that would assist us in 
determining the financial obstacles of Ready Adult Learners. 
 
 
Policy Issues/Institutional Priorities 
 
The Finance Group discussed what campus amenities might be important to Ready Adult 
Learners: 
 
Library Services –  

Obstacle: Without belonging to a specific campus, a student cannot access library 
services/tech services (D2L), etc. 
Possible solution: We would need to identify Ready Adult Learners with a specific 
student code or ID card to allow them full access to these services 

 
Child Care –  

Obstacles: does their local campus provide child care; is the child care center available to 
night class students 
Possible solutions: does the student already have child care in place if they are employed 
full-time; would online students necessarily need to utilize child care services through 
campus 

 
Tutoring – 

Concerns: do tutoring services accommodate their schedule; would they know how to 
take an online course 
Possible solutions: Offer a tutorial on “How to Take Online Courses” 
Find out their tutoring needs and accommodate them 
 

Campus Facilities – 
 Concern: limited laboratory hours 
 Possible solution: extend lab hours to accommodate their schedules 
 
Placement Services— 
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 Concern: Campus offices/hours may not be flexible enough to accommodate their 
schedules 
(Ready Adult Learners may not have the time/availability to run from office to office to handle 
all their admissions, course selections, financial aid, tuition, etc.) 
Possible solution: Provide one point of contact liaison or office to handle all aspects from 
admissions through degree completion  
 
Financial Obstacles and possible solutions: 
Scholarships— 

• Offer need-based scholarships 
• Work with employers to offer scholarship match programs 

 
Tuition and Fees –  

• Implement standardized rate for on and off campus courses 
• Work with student to create a flexible payment plan 
• Offer tuition rates based on individual needs 
• Excuse holds 
• Waive application fee if paid previously 

 
Employer Education Reimbursement–  

• Work with employers to offer education reimbursement 
• Work with student to determine if their employer currently offers reimbursement 

 
The Financial Group brain-stormed other possible incentives and services for Ready Adult 
Learners: 

• Offer fast-track degree program so that the student can obtain their degree in a short time 
• Offer their first course free 
• Excuse holds 
• Offer tutoring for specific general education course holds 
• Offer online tutorial for D2L/services 
• Offer up-front assessment of their transcripts 
• Provide a liaison (one person/point of contact) to handle all aspects of their enrollment 

and degree completion including transcript review, course counseling (scheduling & 
academic planning), admissions, financial aid, tuition and fees, campus amenities, etc. 

• Waive application fee if paid previously 
• Collaborate online transcript assistance 
• Provide unlimited access to classes by offering courses during the day, night, weekend, 

year-round, online, on campus, face-to-face 
• Offer fee time schedules for those that do not qualify for federal aid 
• Extend Drop/Add time for Ready Adult Learners 

 
Additional Goals 
How do we get these students in the door? 
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• Market specifically to each student based on their number of credits remaining for their 
original desired degree (this could take a lot of research on our end, as query doesn’t 
currently exist that would pull this information) 

• Describe the value of a degree 
• Encourage General Studies B.S. so to have a degree, rather than career-specific B.S. 

 
Follow Up: 

• South Dakota Access Foundation 
• Great Plains Foundation 
• Look into creating a HEFF component to cover services cost  
• Redirect funds from facility to Ready Adult Learners (recruitment budget) 

 
 
Questions for Focus Group 

1. What is the main reason you stopped out? 
2. What were the main barriers that prevented you from finishing your degree? 
3. Would any of the following options reduce financial barriers:  

a. Flexible payment plan 
b. Standardized tuition for online and classroom classes 
c. Free use of campus amenities  

4. Would you primarily attend online courses, on campus courses, or a mixture of both? 
5. Would you find an online tutorial, “How to Take Online Courses?” beneficial? (yes/no) 
6. When would you attend classes: (mark all that apply) 

a. Day 
b. Evening 
c. Weekend 
d. Academic Year 
e. Year-round 

7. What is the desired time frame to complete your degree? (6 months-1 year, 1-1.5 years) 
8. Do you have a preference from which institute your degree is issued? 
9. What are your educational goals? 
10. Does your employer currently offer education reimbursement? 
11. What financial resources would you bring with you? 

 
Recommendations of demographic data from Data Group 

1. Population of current non-traditional students enrolled in on-line courses versus enrolled 
on campus 

2. Difference between non-traditional and Ready Adult Learners in regards to number of 
remaining credits/remaining time to complete degree 

3. Specific courses needed to complete degree (checking for General Ed Holds to determine 
where tutoring is most needed) 
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Adult Learner Grant 
Communications Group 

July 30, 2009 
 
Participants: 
DSU – Doreen Bennett, Marilyn Halgerson (data group rep) 
SDSMT – Mike Gunn 
SDSU – Keith Corbett, John Howard 
USD – Meredith Schroder 
UC – Jennie Doyen 
BOR – Sam Gingerich, Janelle Toman, Jodi Gabriel 
 
Sam invited Janelle Toman to join this group and Paul Turman has asked the data group 
representatives to sit in on the different groups.   
 
 
Marketing Strategy 
Group members suggested that Dr. Turman’s presentation was interesting and thought if we 
could work to make the current policies more flexible for the adult learner and non-traditional 
student groups, this project would be very workable.  For instance, the group mentioned policies 
such as those that govern completing a certain amount of credit from the university granting the 
degree, home institution credits, credits earned at the university, etc.  The group noted the 
parallel of this initiative and the EUC. 
 
As the data group continues to more narrowly define the target population, the marketing 
strategy will move forward to focus on the target group(s) of students and the approach(es) that 
will be used to attract these students.  The funding for this initiative is for the ready adult 
population but the over-arching approach should be able to eventually work with non-traditional 
students also. 
 
What are the barriers that each student group faces?  Are the barriers different for the ready adult 
and the non-traditional groups of students?  Can we do this initiative for the ready adult but also 
work on barriers of the non-traditional students so there is more flexibility for both groups of 
students? 
 
With the admissions policies, the barriers and/or flexibility may be different for a student who 
has only been out of college for one semester compared to a student who has been out for three 
years or even longer.  For a lot of the academic policies, we may be able to come up with 
program solutions for the adult ready student that will also serve the non-traditional populations. 
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The team noted that although military service may be perceived as a barrier, military students 
would like to continue their education as they are serving our country.  As the initiative moves 
forward, the online courses will be essential for keeping our military students engaged in 
completing their programs.  Relating to this issue is the academic calendar that we have as a 
system which tends to operate within the start/end dates for semesters.  We need to work with 
these issues to make taking courses online easier for the students serving in the military. 
 
 
Agenda 
It was noted that the agenda for today will be to talk about a marketing vision for this initiative.  
We need to begin communicating on campuses and to the public on what this project will be.  
We need to be strategic and use the opportunities such as news/press releases to generate interest 
among the people of South Dakota. 
 
There seems to be three areas right now where we can generate interest in this program: 

1) on our own campuses 
2) to the public 
3) for the focus groups 

 
The group felt a clear definition of the population we will be serving is needed.  There may be 
some confusion with the non-traditional students and the ready adult students.  We need to make 
sure the information released provides a common vision for this project and is clear and defined. 
 
The team felt that an over-arching theme or vision would be beneficial for the entire initiative.  It 
was agreed that a general theme and then working with more campus specific issues was the best 
approach to marketing this project. 
 
One strategy that will need to be discussed is who will work through the issues with these 
potential students.  Kentucky had identified one person on each campus to work through the 
entire process with a potential student, from admissions to financial aid to scheduling of 
coursework.  We will need an avenue for these students to help them realize that they really do 
not have a significant number of hours to complete and that they can earn a degree. 
 
What will happen when the grant funds are depleted?  There is no intention at this time to request 
continuing funds for this or for similar projects.  We want to develop programming so that when 
the project ends, the campuses can identify these students and continue the initiative.  If the 
project extends significantly with non-traditional students, there may be something at that time 
that we need to do further for funding.   We want to do this project efficiently so it is possible to 
continue this at the institutional level when the funding does end. 
 
What external groups do we need to talk with about this project? 
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 P-21 Council – the group includes DOE and business employers 
 Legislators 
 Local economic development groups, such as Forward Sioux Falls and the group 

in Rapid City 
 Service clubs – students maybe members of these groups or friends/family 

members 
 Any regional group that is involved in economic/labor workforce 

 
 
Focus Groups 
What types of questions would we want to ask a focus group? 
 

 What caused them to drop out in the first place? Program barriers? Personal 
issues? 

 What would bring them back? 
 Does it matter what institution they receive their degree from? 
 What do you think about a general studies degree and what do you think it 

means? 
 Why do you want to complete your degree?  Fulfill the dream of a degree or for 

promotional opportunities? 
 What is your perception of our public universities compared to the private 

universities? 
 What will you do with a degree? 
 What is your perception of a general studies degree versus an interdisciplinary 

degree? 
 What mode of delivery do you need or want?  We will need to realize that we 

need to show flexibility to address students’ needs. 
 What is the perception of what the student will get out of earning a degree? 
 Does the economy or job market factor into whether or not the student enrolls into 

a program? 
 
The team felt it was essential to make the system policies flexible enough to help these adult 
learners yet still maintain the integrity of the system.  One barrier that will need to be addressed 
is the transcripting of credit.  As programs change over the years, prerequisites to courses may 
also change.  What was once appropriate as a prerequisite may no longer cover the material 
needed to be successful in the next course, i.e. computer courses.  This issue would need to be 
discussed by the academic group. 
 
Transfer of coursework will need to be discussed.  Are we better served to allow the 
campuses/specific disciplines to review the previously earned coursework or will we be better 
served putting a blanket time limit on previously earned coursework relating to prerequisites or 
requirements for the major?   
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The group felt that maybe engaging marketing and computer graphic classes in a competition 
and developing a tag line and image to this initiative may be one way to get the information out 
to our own campus personnel.  The vision of the project must be clear to attract the ready adult 
student.  We want them to seek us out as the public is made aware of the initiative.  This would 
be one way to generate awareness at our own institutions.   
 
 
Next Steps for the Communications Team 

1) Work with and talk to other group members on your campus to see what they are 
doing.  A competition among classes will allow people to talk internally and 
understand the project idea and what the project is about. 

2) Draft a one page white paper to explain the vision and direction for this project, 
maybe a summary page, issue brief, FAQ, etc. 

3) Start talking to other campus personnel, not just representatives that are part of the 
working groups of this project. 

4) If a competition is approved, we will need a clear statement of expectations and 
guidelines for the classes. 

5) Work on a timeline to get information to different groups, i.e. campus personnel, 
economic groups, the public, etc.  It is feared that we will not have sufficient time to 
market properly and generate interest prior to a kick-off date. 

6) Develop a website or Wiki site.  BOR staff will talk to Dr. Turman. 
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Attachment X 
 
 

Non-Traditional No More Project:  Policy Solutions for Adult Learners 
Closing Session 
July 30, 2009 

 
Paul opened up the closing session asking a member from each of the working groups to give a 

brief summary of what was discussed in the various sessions.  He started off with his own 
group. 

 
Data (Paul Turman) 

• Need to develop a stronger sense of the nature of these students – degree audits 
o How much more will it take them to finish their original majors 
o General Studies/Interdisciplinary program 
o Associates Degree – broader group of students 

• Expand to look at Associate Degree as possible Ready Adult candidates 
• Examine our existing Non-Traditional students 

o What delivery method do they need? 
o What majors are they interested in? 
o Which centers? – demographics information 

• Questions for focus groups need to be developed to make sound decisions 
• Review  and compare 2006-2007 data with new data from 2008-2009 

 
Academic Affairs (Kristi Pearce) 

• Important to develop a timely review of transcripts 
o Develop a process that works system wide 

• Need to determine if Ready Adults that come back are keeping originally intended 
major or wanting a new one 

• Engage faculty into discussing how students can finish their degrees 
• Individual advising is needed 
• Establishing integrated studies, etc. 
• Board policies are changing that will have an unintended impact on this project 
• Identifying a point-of-contact team that can: 

o Make admissions decisions 
o Review transcripts 
o Provide good advice for course scheduling to reach graduation 
o Provide accurate/current financial aid policies 
o Establish a point-of-contact that would be available after 5pm 

 
Student Services (Sarah Rasmussen) 

• Number of concerns with existing admissions policies  
o Immunization 
o Application fees could maybe be waived 

 
o Tuition payments 
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 Set up payment plans 
 Administer a late fee instead of dropping them 

• Identify students who are almost at the point of completing their degree beyond 
the Regental system 

o Develop a system wide marketing campaign to attract them 
• Support fee allocations -> administer some to the Ready Adult program 
• Make sure more funds/scholarships are available to Ready Adults 
• Transcription evaluations using a system wide transcript evaluator 
• Create an accelerated masters program 

o The last year of their Bachelor’s would be the first year of their Masters 
• Data to pull -> students success rates of Traditional vs. Non-Traditional for online 

classes 
• Expand the development of hybrid courses – delivery method, attendance 

policies, etc. 
 
Financial (Monte Kramer)  

• Consider broader range of incentives 
o Free course -> starter course to feel things out 
o Free course geared towards how to study online 
o Waiving the application fee and other barriers 

• Evaluate alternative academic methodologies 
o Fast track degree programs 

• Financial 
o Need based scholarship program 
o Standardized rate  

 On-campus vs. off-campus – have them the same rate 
o Promote employer reimbursement 
o Create flexible payment schedules 

• Evaluate the need for Campus Amenities 
o Make everything available online 

 Set up a liaison group that would work between the student and 
campus 

o Offer some services at no additional charge 
 Tutoring services 
 Library services 
 Daycare services 
 Placement services  

• Create day, night  and weekend courses 
• See if Great Plains & Access Foundation has money for scholarships 

 
Communication (Sam Gingerich) 

• Immediate responsibilities 
o Communication on campus 
o Develop a tag line/description about the Ready Adult program 

 Ex) “You’re almost there!” 
o Develop a marketing campaign for future use 
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• Activities 
o Develop one page fact sheet 
o Branding/image 

 Could approach or create a competition in the Marketing & 
Graphic Design classes to come up with marketing campaigns 

• Bonus is it will also generate awareness 
o Develop questions for focus groups 

 
Final Comments (Paul Turman) 

• Commonalities 
o Need to establish Point-of-contact/Liaison groups 
o Make sure there is a maintenance of effort 

• Policy updates 
o Look at the historical perspective of current polices to see why we have 

the policies that we do 
• Look into setting aside tuition funds to support the Ready Adult program 

 
Paul made a request that each campus designate/identify one person to submit 

expense/reimbursement requests for the program to him by August 15th.   
 
Monte made the comment that there seemed to be a lot of common ideas coming from each 

group.  He suggested that everything be put into a matrix to eliminate these 
duplicates/commonalities so that each group can focus in on the areas they need to.   
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