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SUBJECT:  Pre-registration Update/Information 
 

At the meeting in July, AAC discussed a request to start pre-registration earlier (Agenda 
item 6.M, July 2009).  Several options were discussed and then it was agreed that additional 
background information was needed before strategies could be formulated. 
 

Trudy was asked to talk with staff at RIS to see if some changes could be made in the 
specific scheduling of pre-registration.  The recommendations they are making are attached. 
 

AAC also discussed changing the date when faculty were expected to enter grades.  As 
noted, faculty only report grades for those students who are not “passing”.  In addition, not all 
faculty report grades.  So while the master calendar gives faculty a week after mid-term to report 
grades, it may be possible to move this date to mid-term, saving another week. DSU reported 
that as an experiment last year, they shortened the time that faculty have to record grades in the 
spring semester.  Midterm week ended on Friday and deficiency grades were due by midnight on 
Wednesday of the next week.  While faculty need some time to get their correcting done and 
grades calculated, the weekend plus 3 days seemed to be sufficient.  BHSU faculty also have 3 
days to post midterms after midterm week and reports no problems with their current process.  

 
Members of AAC were asked to discuss this on campus.  If other ideas were mentioned, 

these should be presented. 
 
The Council should be prepared to agree to changes that will allow preregistration in the 

spring to start a week or two earlier. 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

 Discussion- and Recommendation. 

1 

http://www.sdbor.edu/administration/academics/aac/documents/07-09AAC_6.M_prereg_dates.pdf
http://www.sdbor.edu/administration/academics/aac/documents/07-09AAC_6.M_prereg_dates.pdf


Pre-Registration Proposal 
 
AAC has asked RIS to review the information used to determine the pre-registration schedule 
and recommend changes that could lead to a reduction in the amount of time necessary to 
complete pre-registration.  Currently pre-registration takes three weeks to complete; AAC would 
like to reduce the time to two weeks.   
 
Since the current schedule is largely determined by the ability of the technology resources to 
process concurrent registration and fee assessment transactions, RIS has evaluated the system 
performance metrics over the course of the previous two pre-registration periods in consideration 
of the user activity.  As a result of this analysis, the following options were identified that would 
allow us to shorten the pre-registration window and still provide quality service to the students.  
 
Options we considered: 
 

1. Adjust the number of pre-registration periods available in the two week window 
If we shorten the registration period from three weeks to two, we lose 38 pre-registration periods 
or time slots.  If we do not attempt to recoup some of those lost time slots, the number of 
students assigned per slot would exceed an acceptable level and system performance would be 
adversely affected.  Options for changing the number of periods are: 

a. Currently the RIS Thursday night maintenance period starts at 6:00 p.m., with the last 
student registration session starting at 3:00 p.m.  Change the start time of the RIS 
Thursday night maintenance period to 8:30 p.m., with the last registration time slot for 
students starting at 7:00 p.m.  We would gain four slots over a two week period with this 
change. 

b. Currently the first registration session starts at 7:00 a.m. and the last session starts at 9:00 
p.m. each day, for a total of eight slots per day.  Change the times in which students are 
assigned, so the time slots start earlier and end later each day.  The first session would 
start at 6:00 a.m. and the last session would start at 10:00 p.m.  We would gain eight slots 
over a two week period with this change.   The disadvantage to this option is that the 
early morning time slots would be less popular with students and they may not fully 
utilize the time they are assigned.  It’s likely students assigned to start in these early time 
slots would actually register at a later time in the day which would drive up our usage in 
the middle part of the day, and related load, thus negating any positive effect from the 
change. 

c. Currently no new registration sessions are scheduled for week-ends or holidays.  Change 
to utilize the Saturday between the two weeks for pre-registration.  This allows us to gain 
8 time slots.   

d. Shorten the registration periods from 120 minutes to 90 minutes.  We would gain twenty 
time slots with this change.  However, based on the RIS historical reports of registration 
activity per hour, registrations in the second hour of a registration period are 82% of 
those in the first hour, which means registrations are spread out over the whole two hours 
and the full 120 minute time period is needed for a group to finish their registration 
activity. 
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2. Increase the number of students allowed to pre-register in each period 

a. Assign all Law, Med, Graduate and students with 128+ hours to the first day, as their WA 
usage level is lower.  Currently the students with 128+ hours are assigned to the first two 
slots on the second day.  Using 2009 Spring numbers, about 4500 more students would 
be assigned to the first day instead of the second.  This reduces the number of students to 
be assigned in the remaining time slots. 

b. Increase the number of students in each period.  A simple approach where we just divide 
the total population across the number of periods in a two week window would likely 
result in unacceptable results.  So, we evaluated our historic usage in consideration of 
system performance metrics and determined we could increase the number of people per 
registration period to no more than 275.   This alone will not allow us to accomplish the 
two week goal but it can be factored in with other changes as we review options. 

 
3. Upgrade the current Production Colleague database/application server  

While we can spec out a new server with more capacity, it is uncertain how many more students 
we could register in any given period without some experience on the upgraded platform.  We do 
not know how well the application will scale or if the improvement would be linear according to 
the increase in the server’s performance rating.  Meaning, we can likely increase the number of 
students the system can support in a pre-registration period but, for example, a 50% increase 
server capacity may only yield a 20% increase in the actual number of students allowed to 
register in any given period.  The actual increase we gain will be determined by how well this 
particular operation scales.  And, while we expect there will be a need to migrate to servers with 
increased capacity at some point, we think there are better ways to address this particular need in 
the short term.  
 
Recommendation:   
 
After reviewing the usage and server load performance information, we need to limit the load 
increase during each time slot to no more than 25% over what we are currently scheduling, in 
order to maintain an acceptable level of system performance.  Therefore, we recommend that 
these options be approved, beginning with the Fall 2009 preregistration period in November of 
2009. 
 
1.  Implement Option 1.a 
Currently the RIS Thursday night maintenance period starts at 6:00 p.m. with the last student 
registration session starting at 3:00 p.m.  Change the start time of the RIS Thursday night 
maintenance period to 8:30 p.m., with the last registration time slot for students starting at 7:00 
p.m.  We would gain four slots over a two week period with this change. 
 
2.  Implement Option 2.a  
Assign all Law, Med, Graduate and students with 128+ hours to the first day, as their WA usage 
level is lower.  Currently the students with 128+ hours are assigned to the first two slots on the 
second day.  Using 2009 Spring numbers, about 4500 more students would be assigned to the 
first day instead of the second.  This reduces the number of students to be assigned in the 
remaining time slots. 
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3. Implement Option 2.b 

We plan to adjust the number assigned to each time slot, not to exceed 275 per period.  At the 
current population levels, we will be able to complete the pre-registration process in two weeks.  
But, if/as that population grows, it will affect the time needed to complete the pre-registration 
process.  If the number of students eligible for pre-registration in November is close to the 
number of students that were eligible for pre-registration in March/April 2009, the proposed 
changes will allow us to reduce the current three week schedule to two weeks (14 days) of 
calendar time.   
 
Note - If the number of students eligible for pre-registration in November greatly exceeds the 
number of students eligible for pre-registration in March/April 2009, so that the number of 
students assigned to each slot would exceed 275, we may have to consider also implementing 
option 1.c and assign pre-registration groups on the Saturday between the two weeks.  However, 
this decision can be deferred until the registration numbers for Fall 2009 are set and the 
registration distribution can be evaluated. 
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