
 

ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 4.A.2 
 

DATE: September 10, 2009 
 

****************************************************************************** 
 
SUBJECT:  New Program – USD, Executive Master of Public Administration 
 

USD has submitted a proposal for an Executive Master of Public Administration.  The 
Executive Director (Perry) waived the intent to plan because USD offers the Master of Public 
Administration. The new degree is designed for experienced administrators who want to 
complete a degree while employed full time. The University requests authorization to deliver the 
program online. The Executive Director (Warner) did not waive the external review. 
 

An Executive Master of Public Administration supports the Board’s policy goals 
(workforce development) and the Governor’s 2010 Education Initiative (persons over 25 years 
old engaged in postsecondary education; increase percent of population with graduate degree). 
The Executive Director (Perry) was interested in having a graduate degree in public 
administration available to State employees in Pierre. 
 

The University will have an opportunity to revise the proposal after the external review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Provide any comments and concerns to Dr. Gough for the COPS memorandum.   
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University of South Dakota 
New Program: Executive Master of Public Administration (EMPA) 
 

South Dakota Board of Regents 
New Graduate Degree Program 

 
University: The University of South Dakota 
Proposed Graduate Program: Political Science 
Degree: Executive Master of Public Administration 

(EMPA)—Online  
    Existing or New Degree(s): New 
Intended Date of Implementation (term): Spring 2010 
Proposed CIP code: 44.0401 
University Department  Political Science 
University Division College of Arts and Sciences 
 
University Approval 
 
To the Board and the Executive Director: I certify that I have read this proposal, that I believe it 
to be accurate, and that it has been evaluated and approved as provided by university policy. 
 
   
President of The University of South Dakota  Date 

 
After approval by the President, a signed copy of the proposal should be transmitted to the 
Executive Director.  Only after Executive Director review should the proposal be posted on the 
university web site and the Board staff and the other universities notified of the URL. 
 
1.  What are the purposes of the proposed program? 
 
The University of South Dakota currently offers a Master of Public Administration (MPA) which 
is delivered through face-to-face instruction in Vermillion and Sioux Falls. The MPA program is 
accredited by the National Association of Schools of Public Affairs and Administration 
(NASPAA).  
 
The University of South Dakota requests approval for an Executive Masters of Public 
Administration (EMPA) to prepare public administrators at the executive level. Such graduate 
study is particularly needed in geographic areas outside of southeastern South Dakota and among 
non-traditional students who maintain full-time, mid-career appointments. The program will 
enhance executive skills in the region’s public and nonprofit organizations, further contributing 
to the reputation of South Dakota’s professional workforce and governance sectors.   
 
The EMPA supports the Board’s Policy Goals (educational attainment, graduate education, 
workforce development) and the Governor’s 2010 Educational Initiative: 

• 2010E: Double the number of persons ages 25 and older engaged in postsecondary 
education. (Most executive level public administrators eligible for admission are age 25 
and older.) 

• 2010E: Achieve the national average of people with graduate degrees, moving from 6.5 
to 9.4 percent. 
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In summary, the purpose of the EPMA is to provide professional development and opportunities 
for advancement for people in State, county, city, and tribal governments across a range of 
functional areas.  
 
2.  Rationale 
 

A. If a new degree is proposed, what is the rationale?  
 
The MPA program is accredited through the Committee on Professional Accreditation (COPRA) 
of the National Association of Schools of Public Affairs and Administration. COPRA is 
accredited by CHEA. COPRA has adopted a mission based program accreditation, indicating 
that the accreditation decision is based on how well the institution documents the mission 
process and the program’s achievement of mission related outcomes. 
 
The current Master of Public Administration program (MPA) is focused on traditional learners 
and pre-professional entry. This mission drives the determination of student learning outcomes 
and program administrative decisions supporting that mission. The traditional MPA (offered on-
campus) adopts a curricular model where students are admitted once a year, travel through their 
required coursework as a cohort, supplementing curricular and co-curricular learning and 
activities to prepare traditional age students for entry into the profession of public service.  Three 
requirements are most important here: a competency exam completed at the end of the first year 
of coursework, a professional-level, administrative internship with a public or nonprofit 
organization, and a professional report that is empirically-based research solving an 
administrative problem. 
 
Conversely, the EMPA has a mission to prepare executive level administrators in an environment 
where the participant may choose not to come to Southeast South Dakota for furthering their 
education. The EMPA has a Professional Report demonstrating how the student will master 
program learning objectives in solving administrative problems. The EMPA has no internship 
and no first-year comprehensive exam for program participants, consistent with the different 
mission of the EMPA. 
 
The curriculum model of the EMPA also allows for more professional staff to teach courses. 
Currently, for accredited programs, NASPA accepts as prima facie evidence that a program’s 
faculty are professionally qualified if (1) 75% of the faculty hold earned doctorates or equivalent 
terminal professional degrees in their areas of teaching and (2) they remain current in their 
teaching areas.1 Qualification standards include publications in peer-reviewed journals, 
presentations at academic, professional or teaching conferences, and/or engaging in professional 
and community service in the areas of the instructor’s teaching responsibilities.  
 
 
 
 

 
1 NASPAA Accreditation: Self-Study Report Instructions, retrieved on-line from 
http://naspaa.org/accreditation/standard2009/docs/Standards2009InstrDraft2.20.09.pdf, 3/16/2009. 
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B.  What is the rationale for the curriculum? 
 

The proposed curriculum is designed to strengthen the knowledge and administrative 
competencies of EMPA candidates so they can (1) acquire an advanced understanding of 
administration in public and nonprofit organizations; (2) enhance leadership and collaboration in 
state and local government throughout the region; (3) attain advanced employment in the state 
thereby keeping some of South Dakota’s greatest intellectual resources in South Dakota.  
 

C.  Demonstrate that the curriculum is consistent with current national standards.  
 
Like the traditional Master of Public Administration program, the EMPA will include instruction 
in program administration, budgeting, quantitative analysis, and financial and organizational 
management. Unlike the traditional MPA, the EMPA curriculum will focus more on leadership 
and communication and the program will better assist students in mastering the Executive Core 
Qualifications (ECQs) for senior executives as proposed by the United States Office of Personnel 
Management. The core qualifications are outlined in the table below. 
 

Table One: 
U.S. Office of Personnel Management Executive Core Qualifications 

Competency  Description  

Leading Change  
Ability to bring about strategic change, both within and outside the 
organization, to meet organizational goals, establish an organizational vision 
and to implement it in a continuously changing environment.  

Leading People  

Ability to lead people toward meeting the organization's vision, mission, and 
goals by providing an inclusive workplace that fosters the development of 
others, facilitates cooperation and teamwork, and supports constructive 
resolution of conflicts.  

Results Driven  
Ability to meet organizational goals and customer expectations and make 
decisions that produce high-quality results by applying technical knowledge, 
analyzing problems, and calculating risks.  

Business Acumen  Ability to manage human, financial, and information resources strategically.  

Building 
Coalitions  

Ability to build coalitions internally and with federal agencies, state and local 
governments, nonprofit and private sector organizations, foreign governments, 
or international organizations to achieve common goal.  

Source: Executive MPA Curriculum Models, National Association of Schools of Public Affairs and 
Administration (2007). 
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D.  Summary of the Degree  
 
The Executive Master of Public Administration (EMPA) degree program will provide high 
quality, graduate-level education to mid-career professionals employed in public and nonprofit 
organizations.  The degree program is comprised of 30 credit hours and parttime learners are 
expected to complete the graduate degree in five academic terms. Generally, each student is 
expected to enroll in six credit hours per term.  Depending upon the term in which the student 
begins the program, he/she may need to enroll in nine credits to attain the degree in five terms. 
 

 
Executive Master of Public Administration 

Credit 
Hours 

 
Percent 

Required courses, all students 30 100% 
Required option or specialization, if any None None 
Electives None None 

Total required for the degree 30 100% 
 
Required Courses 

 
Prefix & Num 

 
Course Title 

Credit 
Hours 

New  
(yes, no)

EMPA 720  Seminar in Executive Public Administration 3 Yes 
EMPA 701 Leadership Theory and Practice 3 No* 
EMPA 724 Organizations and Management 3 No* 
EMPA 723 Public Personnel 3 No* 
EMPA 722 Budgetary and Fiscal Management 3 No* 
EMPA 733 Administrative Law 3 No* 
EMPA 704 Facilitation and Conflict Management 3 Yes 
EMPA 764 Research Methods 3 No* 
EMPA 788 Professional Report 3 Yes 
EMPA 769 Seminar in Administrative Thought and Ethics 3 No* 
 Total credit hours 30  
*  EMPA 701: Cross- listed with LDR 501, to be changed to 701 
 EMPA 724: Cross-listed with POLS 724 
 EMPA 723: Cross-listed with POLS 723 
 EMPA 722: Cross-list with POLS 722 
 EMPA 733: Cross-list with POLS 733 
 EMPA 764: Cross-list with MSAS 764 
 EMPA 769: Cross-list with POLS 769 
 
Elective Courses in the Program: List courses that may be taken as electives in the 
program. Indicate any new courses to be added specifically for the major. (If the list of 
existing courses is long, it may be provided as an appendix.) 
 
Prefix & Num Course Title Credit 

Hours 
New 

(yes, no) 
 All courses in the program are required.   
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3.  Student Outcomes & Demonstration of Individual Achievement 
 

A.  What specific knowledge and competencies, including technology competencies, 
will all students demonstrate be able to demonstrate before graduation? The knowledge 
and competencies should be specific to the program and not routinely expected of all 
university graduates. Complete Appendix A – Outcomes using the system form. 
Outcomes discussed below should be the same as those in Appendix A. 

 
Prior to graduation, EMPA candidates will be socialized to think of the policy and organizational 
implications of their work in public advocacy, policy, and administrative contexts.   
 
Their capacity for this work will be strengthened through successful completion of the EMPA 
curriculum, as presented above.  Coursework performance will be the initial criteria used to 
evaluate a student’s competency in the core competencies of leading change, leading people, 
results, business acumen, and building coalitions. Moreover, as outlined in Appendix A, 
graduates will demonstrate knowledge of public administration as well as historical dilemmas 
and contemporary challenges to administrative practice and they will understand the origin, 
development, and expenditure of monetary resources.  They will know how to plan and develop 
human resources, know administrative laws, and possess the skill to diagnose and solve an 
organization’s problems.   
 
Additional assessment of a student’s knowledge is conducted in the review of a student’s 
professional report project, completed in EMPA 788:  Professional Report.  The professional 
report is a project designed to assist EMPA students integrate and use knowledge learned 
throughout the program and to make better decisions in public service. The professional report is 
a significant research project that often grows out of the student’s professional experience and 
EMPA coursework.  Each project involves an analysis of a real policy problem of a public, 
quasi-public, or nonprofit agency – potentially their own.  The student conducts a comprehensive 
and systematic analysis of the problem, integrating coursework and professional literature in the 
program’s core areas (legal, managerial, and political).  The student then makes 
recommendations to the project sponsor to address the problematic conditions (leadership). 
 
Through the successful completion of EMPA coursework and the professional report project, 
knowledge and skill will be adequately demonstrated and evaluated prior to the receipt of an 
USD degree.    
 

B.  What national instruments (examinations) are available to measure individual 
student achievement in this field? 

 
None. 
 
There has been no agreement among schools of public affairs and administration about 
standardized competency exams. University assessments provide sufficient basis for degree 
programs.  Smaller schools have unsuccessfully sought competency exams, but currently none 
are established as national testing instruments.  
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C.  How will mastery by individual students be demonstrated? Describe the specific 
examinations or processes to be used. This is to include external measures. What will 
be the consequences for students who do not demonstrate mastery? 

 
Mastery can be demonstrated through:  

 
1) Performance on course examinations and course grades  
2) Design, execution and defense of the professional report project and the corresponding course 
grade. 

 
The consequences for not successfully completing course work or the professional report project 
defense will be dismissal from the program and the inability to earn the EMPA degree. 
 
4.  What instructional approaches and technologies will be used to teach courses in the 
program? This refers to the instructional technologies used to teach courses and NOT the 
technology applications students are expected to learn. 
 
As shared earlier, the program is intended to be delivered online using instructional approaches 
embedded in best practices for online learning. The Desire2Learn learning management platform 
will be used to support the degree and web conference technology is available to strengthen 
teacher to student and student to student interaction. 
 
5.  Did the University engage any developmental consultants to assist with the development 
of the curriculum? Were any professional or accrediting associations consulted during the 
development of the curriculum? What were the contributions of the consultants and 
associations to the development of curriculum? See also section 11 below. 
 
None specifically were consulted for this proposal; however, in the past two years, the 
department has consulted with many professionals in American political institutions, public 
administration, and public policy to develop its recently approved PhD program.  These 
consultations were extremely helpful in preparing the faculty to think through the distance 
delivery of this executive masters program.  
 
Rich Braunstein, Associate Professor and Director of Graduate Studies, attended the 2006 
NASPAA annual conference and Executive Education mini-conference to learn more about the 
delivery of graduate programs in public administration to nontraditional students.  Additionally, 
Bill Anderson, Assistant Professor and Director of the Government Research Bureau, attended 
the 2007 NASPAA Doctoral Education workshop to discuss innovative approaches for doctoral 
education in Political Science. 
 
A third source of information for the department’s planning effort came from campus visits of 
two national leaders in the delivery of graduate programs. The Board of Regents required 
external reviews for the PhD in political science. Each of these opportunities provided useful 
insights into the strengths and weaknesses of delivering political science/public administration 
graduate education in a non-traditional format. Conference participation and site visits from 
national scholars/administrators produced a series of comprehensive notes about best practices 
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among graduate programs in the public administration field. These notes have been reviewed 
carefully by department faculty and were instrumental in the preparation of the current new 
program proposal. 
 
6.  Are students in the program expected to be new to the university, redirected from other 
programs or both? Complete the table and explain how the estimates were developed. 
 
 Fiscal Year 

  1st 2nd 3rd 4th 
Estimates  FY11 FY12 FY13 FY14 

Part-Time Students New to the University  15 18 20 22 
Students from other University Programs  0 0 0 0 
Part-Time Continuing Students  10 13 15 18 

= Total students in the program (fall)  25 31 35 40 
Estimated program credit hours*  390 480 540 612 
Total graduates  10 13 15 18 

* Do not include current fiscal year. 
** This is the total number of credit hours generated by students in the program in the required or elective 
program courses. The same numbers are used in Appendix B – Budget. 

 
Students will be new to the University as this is a new program. Moreover, because this is an 
executive graduate degree program, we do not expect students from other programs on campus 
to transfer into the EMPA. Students are expected to be employed and to enroll in two courses 
(six credit hours) each semester including the first summer. Ideally, students would complete the 
thirty credit hour program over 5 terms—fall, spring, summer terms during the first year and fall 
and spring terms in the second year. 
 
7.  If program accreditation is available, identify the organization and explain whether 
accreditation is required or optional, the resources required, and the University’s plans 
concerning the accreditation of this program. 
 
NASPAA accreditation is possible for the EMPA. The University does not intend to pursue 
accreditation for this program. 
 
8.  Does the University request any exceptions to any Board policy for this program? 
Explain any requests for exceptions to Board Policy.  
 
None. 
 
9.  Program Delivery 
 

A.  Does the University request authorization to deliver this entire program at any off-
campus locations? If yes, list location(s) and intended start date(s). 
 
No. However, as noted earlier, separate sections of select courses may be delivered in hybrid 
fashion at South Dakota higher education centers if student demand warrants. The entire 
degree will not be delivered at the centers. 
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B.  Does the University request authorization to deliver this entire program by distance 
technology? If yes, identify delivery method(s) and intended start date(s). 
 
Yes. The University requests authorization to deliver this entire program by distance 
technology. The intended start date is spring 2010. Course rotations have been designated for 
each course permitting degree completion in one and one half years. 
 
C.  Include off-campus tuition and site or delivery costs in the next section and in 
Appendix B. If off-campus or distance delivery authorization is not requested, enter 
“None.” 
 
See attached budget. The first year results in a deficit, but subsequent years provide cash 
flow for indirect expenses in the self support world if the enrollment goals are met. 
 

10.  Costs, Budget and Resources 
 

A.  Explain the amount and source(s) of any one-time and continuing investments in 
personnel, professional development, release time, time redirected from other 
assignments, instructional technology & software, other O&M, facilities, etc needed to 
implement the proposed program. Address off-campus or distance delivery separately. 

 
The program budget is provided as Appendix B. The program will be delivered through self 
support tuition. 

 
• The teaching will be managed through a part-time, renewable faculty appointment funded 

through self support tuition, adjunct faculty funded through self support tuition, and full-
time faculty in the department. 
 

• Course development funds will be necessary to develop three new courses, amounting to 
$6,000 in the first year and $3000 in the second year. 
 

• One PhD-level graduate teaching assistantship will be needed to support research 
methods and professional report course work for executive students. Such an arrangement 
is strongly recommended by NASPAA for the delivery of EMPA programs.  The cost for 
the GTA is projected to be $13,000 plus the cost for a 2/3 out-of-state tuition waiver.   
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11. Board Policy 2:1: “Proposals for new graduate programs shall be evaluated by 
independent consultants retained by the Board.”  Provide the names, telephone numbers, 
and URLs of professional organizations, accrediting bodies, and journals (editors) who 
may be able to assist the Board staff with the identification of consultants.  

 
Laurel McFarland 
Executive Director, National Association of Schools of Public Affairs and Administration 
1120 G Street NW, Suite 730 
Washington, DC 20005 
Phone: 202.628.8965 (ext. 105) 
Fax:  202.626.4978 
 
Antoinette Samuel 
Executive Director 
American Society for Public Administration 
1301 Pennsylvania Avenue NW, Suite 840 
Washington, DC  20004 
Telephone: 202-393-7878 
Fax: 202-638-4952 
tsamuel@aspanet.org 
 
12. Additional Information. Additional information is optional. Use this space for information 
not requested above.  

 
Program Management 
 
The EMPA program management structure will follow that of the current MPA program. The 
initial Program Director will be the department’s current Director of Graduate Studies.  The 
Director of Graduate Studies will also be a member of all program committees.  The Awards and 
Admissions Committee shall be responsible for reviewing applicants to the program.  The 
Assessment Committee shall be responsible for seminar planning, student retention and program 
evaluation.   
 
Students will be recruited through:  
• USD’s Division of Continuing and Distance Education’s recruitment and marketing structures, 

developed in collaboration between CDE, The Graduate School, and the Department of Political 
Science.  

• Paid advertising in professional publications 
• Faculty seminar visits to other universities 
• Faculty attendance at professional meetings of practitioner and academic associations.  For 

practitioners, we will participate in state, regional and national meetings of city manager and 
county clerk associations, municipal leagues, and the like, for the purposes of networking and 
graduate student recruitment.  On the academic side, participation in the annual meetings of the 
American Political Science Association, American Society for Public Administration, Midwest 
Political Science Association, and Great Plains Political Science Association are expected to 
afford the same recruitment and networking opportunities. 
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• New program announcement in relevant publications of the practitioner and academic 
associations identified above. 

• Graduate recruiting fairs; regional and national conferences. 
• Quarterly electronic and print bulletins (e.g., Public Affairs, forthcoming, published by the 

Government Research Bureau at the University of South Dakota; journals of practitioner and 
academic associations). 

 
Proposed Admission Criteria 
 
The program is designed for mid-career professionals in public and non-profit organizations. To 
be eligible for full admission, students must have: 1) at least 4 years of substantive administrative 
experience in a public or nonprofit organization; and 2) an earned undergraduate degree with a 
grade point average of 3.0 from a regionally accredited institution. Since students can enter any 
term, the department, in tandem with the Graduate School and Division of Continuing Education, 
will employ a rolling admission process.  
 
Delivery Method 
 
The program will be delivered online in accordance with USD and South Dakota Electronic 
University Consortium standards for quality assurance in online learning.  With demonstrated 
student demand, select courses may also be offered in a hybrid format at the higher education 
centers in South Dakota.  Hybrid delivery involves both face-to-face and online instruction.  The 
EMPA will replace the part-time, face-to-face MPA program in Sioux Falls.  Three Sioux Falls 
based students are currently pursuing the MPA degree.  Each will be provided the opportunity to 
complete the MPA degree for which they were accepted. 
 
Faculty development for distance delivery 
 
The USD Center for Teaching and Learning provides regularly scheduled training opportunities 
for faculty who are developing/delivering courses for distance delivery. They also provide 
training for faculty to incorporate technology into their residential courses.  
 
CTL courses and consultation will be important to insure the development on new on-line 
courses for this program meet the expectations and preferences of Electronic University 
Consortium.  



 

 

Individual Student Outcomes and Program Courses 

List specific individual student outcomes—knowledge and competencies—in each row. Label each column with a 
course prefix and number. Indicate required courses with an asterisk (*). Indicate with an X the courses that will 
provide the student with an opportunity to acquire the knowledge or competency listed in the row. All students 
should acquire the program knowledge and competencies regardless of the electives selected. Modify the table as 
necessary to provide the requested information for the proposed program. 

Program Courses that Address the Outcomes 

Individual Student Outcome 
EMPA 
720* 

EMPA 
701* 

EMPA 
722* 

EMPA 
723* 

EMPA 
724* 

EMPA 
733* 

EMPA 
704* 

EMPA 
764*  

EMPA 
769* 

EMPA 
788* 

EMPA candidates will be socialized to think of 
the policy and organizational implications of 
their work in public advocacy, policy, and 
administrative contexts X               X X 
Demonstrate knowledge of public 
administration as well as historical dilemmas 
and contemporary challenges to administrative 
practice X               X   
Demonstrate facility in understanding the origin, 
development, and expenditure of monetary 
resources     X   X         X 
Demonstrate proficiency with planning for, 
acquiring, developing,  and sanctioning human 
resources and human capital in public sector and 
nonprofit organizational contexts        X X           
Understand and practice cross-cutting ideas, 
such as power, motivation, change, and 
followership, how they differ between leading 
and managing people   X     X   X       
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Participants will understand, and be able to cite 
specific examples of the manner in which 
administrative law both restrains and empowers 
public administrators in the administration of 
programs and agencies, the exercise of 
discretion, and, ensuring due process in ensuring 
constitutional protections.           X         

Empirical reseach or Action Learning process of 
diagnosing and solving an organizational 
problem, a personal professional opportunity, or 
a capstone consulting project for a sponsored 
public or non-profit sector agency               X   X 
Expand the table as necessary to include all student outcomes. Outcomes in this table are to be the same ones identified in the text. 



 

University of South Dakota, Executive Masters of Public Administration 

1. Assumptions 1st 2nd 3rd 4th 
Headcount & hours from proposal FY11 FY12 FY13 FY14 
Fall headcount 12 25 31 35
Program FY cr hrs - State-Support 0 0 0 0
Program FY cr hrs - Self-Support 216 390 480 540
* It is presumed 1st year students will take 18 credits per year and 2nd year students will take 12 credits per year. 
Faculty, Regular FTE See p. 2 0.30 0.50 0.70 0.70 
Faculty Salary & Benefits, average See p. 2 $69,655 $69,655  $69,655 $69,655 

Faculty, Adjunct - courses See p. 2 2 2 2 2
Faculty, Adjunct - per course See p. 2 $4,298 $4,298  $4,298 $4,298 

Faculty, Self-Support - courses See p. 2 3.00 4.00 4.00 4.00
Faculty, Self-Support - per course See p. 2 $7,851 $7,851  $7,851 $7,851 

Graduate Assistant $21,743 $21,743  $21,743 $21,743 

2. Budget 
Salary & Benefits 

Faculty, Regular $20,897 $34,828  $48,759 $48,759 
Faculty, Adjunct $8,597 $8,597  $8,597 $8,597 
Faculty, Self-Support Part-time 
Regular $23,554 $31,406  $31,406 $31,406 
Graduate Assistant $21,743 $21,743  $21,743 $21,743 

S&B Subtotal $74,791 $96,574  $110,505 $110,505 
Operating Expenses 

Face to Face Student Support Travel $2,000 $2,000  $2,000 $2,000 
Contractual Services $0 $0  $0 $0 
Supplies & materials $1,000 $1,000  $1,000 $1,000 
Capital equipment $0 $0  $0 $0 
Course Development  $6,000 $3,000  $0 $0 
Marketing $10,920 $19,717  $24,268 $27,301 

OE Subtotal $19,920 $25,717  $27,268 $30,301 
Total $94,711 $122,291  $137,773 $140,806 

3. Program Resources 
Self-support Tuition/Cr Hr (if 
applicable) See p. 2 $337.05 $337.05  $337.05 $337.05 
Self-support tuition revenue $72,803 $131,450  $161,784 $182,007 
Discipline fee (if any) $0 $0  $0 $0 
University redirections $0 $0  $0 $0 
Community/Employer  $0 $0  $0 $0 
Grants/Other $0 $0  $0 $0 

Total Resources $72,803 $131,450  $161,784 $182,007 
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Resources Over (Under) Budget * ($21,909) $9,158  $24,011 $41,201 
(Discuss in proposal) 
*We are expecting to enroll MSAS students in select cross listed EMPA courses. These  
additional enrollments would eliminate the deficit in the 1st year of the program.  
Dollars realized above expenses will be targeted for indirect costs such as program  

  management and university overhead.            
Provide a summary of the program costs and resources in the new program proposal. 

Faculty Other 
Estimated salary (average) - explain below $56,000 $25,000 

University's variable benefits rate 
(see 
below) 0.1408 0.1408 

Variable benefits $7,882 $3,519  
Health insurance/FTE (FY10) $5,773 $2,887 

Average S&B $69,655 $31,406 

Explain faculty used to develop the average salary & fiscal year salaries used. Enter amount above. 
Estimated salary of $56,000 used to develop average salary.  

Explain adjunct faculty costs used in table:  
Two courses per year to be taught by adjuncts at $3,948 plus benefits per course. 
      
Explain other [for example, CSA or exempt] salary & benefits. Enter amount above.  
Part-time faculty will be hired with self-support dollars.  
      
Summarize the operating expenses shown in the table: 
Three new courses will be introduced as a result of this program and therefore each course will need to 
be developed at a cost of $1,000 per credit hour. Course supplies/materials will be needed to support 
general course activities - estimated at $1,000 per year. Marketing will be required to advertise the new 
offering - estimated cost at 15% of gross revenue.  

Summarize resources available to support the new program (redirection, grants, etc). 
Program is extended on self-support tuition.  

Variable Benefits 
Rates 

Self-Support Tuition Rates Use in the table above. 
Change formula on p. 1 as needed. FY10 FY10 

Self Support, Centers, UG $253.95 BHSU 14.79%
Self Support, Centers, GR $337.05 DSU 14.12%
Self Support, Other, UG $253.95 NSU 14.51%
Self Support, Other, GR $337.05 SDSM&T 14.14%
Externally Supported $45.95 SDSU 14.42%

USD 14.08%
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