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SUBJECT:  Implementation of the Agreement with COHE 
 

At our last AAC meeting, we discussed plans to implement the changes to the Agreement 
with COHE.  Dr. Hilderbrand from SDSU joined us for the discussion.  At that meeting, we 
agreed that the AAC Retreat scheduled for October 24 will focus on this topic.  Specifically, it 
was agreed that we will develop draft documentation for the required Professional Development 
Plan.  In addition, since the existence of these Plans will require subtle changes in the annual 
evaluation process, there also is need to revise this form.  Once AAC has developed proposed 
documentation, this can be shared with COHE. 
 

Drs. Hilderbrand and Peterson agreed to develop materials to start this process.  These 
materials were circulated earlier.   
 

In addition, there are discussions about these topics underway on the campuses.  
Members of AAC should be prepared to briefly outline the activities that have been held on 
campus.  In addition, each member should identify problems/issues that are being identified. 
 

At DSU, it has been observed that there are a number of faculty members who will be 
adversely affected by the contract change that requires 5 years of post-doctoral teaching 
experience for promotion to associate professor.  A clear statement about the implementation of 
this change was requested to ensure that the impact of this change could be communicated and 
addressed.  It was agreed that this topic would be raised at the next AAC meeting since this 
situation is not unique to DSU.  It was stated that this revision to the Agreement was added to 
establish the expectation that faculty will hold a doctorate/terminal degree when first offered a 
tenure-track contract.  However, this Agreement still does allow the practice of hiring ABD’s 
and “counting” the years of service to continue if the institution is willing to request an exception 
(Section 12.3).   
 

 12.3 Upon the recommendation of the institutional president, the Board may grant 
exceptions to the minimum rank qualifications (§ 12.1) or the promotion eligibility  

 
 
****************************************************************************** 

RECOMMENDED ACTION 
  

Discussion. 
  



 
criteria relating to the minimum number of years in rank in the institution (§ 12.2), or 
both. When time and circumstances reasonably permit, requests for exceptions to the 
minimum rank qualifications or promotion eligibility criteria shall be reviewed under the 
procedures set out in § 12.5. For new faculty and for promotions, the Board will consider 
only those faculty unit members who, in the judgment of the Board, have demonstrated 
that their level of performance and/or professional qualifications are notably excellent 
and sufficient to offset the lack of a required degree or years in rank. 

 
 
 
 


