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ACADEMIC AFFAIRS COUNCIL 
 
 

AGENDA ITEM: 5.A 
 

DATE:  September 25, 2008 
 

****************************************************************************** 
 
SUBJECT:  Update EUC and D2L Report 
 
EUC Committee members:  BHSU – Rajeev Bukralia, Dorothy Fuller; DSU – Peg O’Brien; 
NSU – Debbie Bumpous, Wendy Stubbs; SDSM&T – Duane Hrncir; SDSU – Gail Tidemann, 
John Howard; USD – Laurie Becvar; UC – Sharon Sopko; ESC - Colleen Riediger; CUC – Ron 
Woodburn;  BOR – Sam Gingerich, Cathy Anderson; RIS – Rose Hansen 
 
The EUC committee met August 18, 2007 to discuss operationalizing the Task Force 
Recommendations identified below:   
 
EUC Task Force Participants: Rajeev Bukralia, Peg O'Brien, Mary Kay Helling, Gail 
Tidemann, Laurie Becvar, Sam Gingerich 
 
 The following report outlines the suggestions of the taskforce and the operationalized 
goals for achieving the efforts identified by the EUC taskforce.  
 

• The Task Force met throughout the winter and spring and defined the following 
suggestions for  ongoing efforts of EUC: 

 
• EUC has established a robust quality assurance process that is based on a 

course review model.  The system needs to make sure this review/approval 
system is being fully implemented.  

 
• Strategies need to be established to review the broader array of services 

that are expected components of program delivery. 
 

• EUC must tie more closely with the administrative structure of the system.  
This may include expanding the assignment of this group from on-line 
programming to include broader responsibilities for off-campus delivery.  

 
• Procedures need to be developed for an enhanced understanding of 

program planning and delivery.  
 
****************************************************************************** 

RECOMMENDED ACTION 
   

Discussion.  
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Goals to be operationalized include: 

• Establish a quality assurance process for programs and courses. 
o Develop and implement a plan to review and modify, as 

needed, the rubric used for the quality assurance course 
reviews, a process for training course reviewers, and 
establishing a process of tracking course reviews.  
 

• Coordination of program planning, development and delivery, 
which includes a plan that addresses the Higher Learning 
Commission’s stance that EUC is responsible for reviewing and 
approving online programs.  

o Develop a five year program plan to include: establishing 
guidelines that campuses will follow to submit programs 
for the plan, establishing timelines for EUC and AAC 
review of the submissions and addition of these to the plan, 
establishing guidelines and schedules for review of the 
plan, and establishing guidelines for adding programs to the 
list for development in less than five years and deleting 
programs from the list.  
 

• Establish a protocol for determining the most cost effective use of 
the resources of each campus by coordinating distance education.  

o Through integrated student services that are seamless 
across the consortium.  

o Processes that will eliminate the duplication of services and 
increase efficiencies. 
 

• Monitor enrollments and if a campus offers a course in a specific 
discipline that shows low enrollments, steps should be taken to 
limit offerings as has been done with the system’s 7/10 rule.  

o Establish a process for review of enrollments every 
semester 
 

• Enhance the web presence of EUC.  
o Develop a storefront for students to access information on 

the programs and courses offered by the universities of the 
EUC.  
 

• Marketing with a focus on programs, courses and services offered 
by the universities.  

o Labor market analysis 
o Discussions with other state agencies 
o Surveying of businesses and employers 
o Student and employer market demand 
o Assessment of educational needs 
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o Assessment of economic, workforce development 
requirements, including demographic information 

o Academic and institutional needs 
o Information provided by advisory committees to the 

professional colleges 
o Identification of needs through active liaisons with 

licensure boards.  
 
Discussion and Recommendations from the August 18, 2008 EUC committee meeting  
 
The following committees were formed to facilitate the different initiatives identified by the 
Task Force: 
 

• Quality Course Review Rubric Development: John Howard, Eric Mosterd and Cathy 
Anderson are the committee members for this initiative.  We are to select faculty and 
others to review the Quality Matters rubric 2005/2006) to ensure that it accurately reflects 
those standards of quality that are critical to the university system. 

 
• Quality Matters Training:  John Howard, Eric Mosterd and Cathy Anderson are the 

committee members for this initiative.  Charged with a review of materials in place and 
scheduling training for this fall: one in the East River area and one in the West River 
area.  
 

• Systems Course Review Process:  All EUC committee members participated in the 
review of this process.  This activity required that we define a process of system course 
review that meets the HLC standards.  
 

• Course Authorship Agreement:  Laurie Becvar and Rajeev Bukralia.  The form should 
be the same for all universities in the system.  The EUC committee will review examples 
and develop a common form.  

 
• Program Review Process:  Rajeev Bukralia, Duane Hrncir, Laurie Becvar, and Gail 

Tidemann.  Develop a review process based upon the HLC’s recommendations for best 
practices in online program development.  

 
• Website Design Committee:  Rajeev Bukralia, Cathy Anderson, Sharon Sopko, Peg 

O’Brien.  Charged with designing a website that will serve as a storefront for EUC.     
 
 

• Marketing:  A committee has not been established.  Marketing is closely tied to the 
program review process and website design.  

 
Actions taken to date:  
 
Quality Course Review Rubric Committee:  It was discussed, via email, that those individuals 
who have been most involved in course review would identify issues associated with the current 
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rubric, make suggested changes, and then the rubric would go to faculty who are either current 
reviewers or have had their courses reviewed for comment and feedback.  
 
Quality Course Review Training Committee: A review of the materials has taken place.  If 
changes are made to the rubric this will need to be integrated into the training.  John Howard and 
Eric Mosterd have met via phone conference to discuss the process.  
 
Course Authorship Form:  Rajeev has shared the course authorship form with the group.  The 
EUC committee will review the form and other examples to develop a common form to be used 
by all universities.  
 
Systems review process defined by the EUC committee:  

o Every year a random sample of courses are targeted for review  
o Change this to 3 courses per institution 
o Reviewed by 3 to 4 people in the system (rotating per university)  
o EUC coordinator, course author (faculty), instructional designer and another 

individual from the hosting institution 
o The only person rotating in and out of the team will be the faculty to ensure 

consistency in the course review process one to two of the team members will 
participate in reviewing all courses 

o Next courses to be reviewed will be Fall 2008 and Spring 2009 
o The report will be developed by the EUC coordinator and committee to be 

submitted to the COPS, BOR and HLC.  
 
Those individuals who are currently trained in the quality review process throughout the system 
have been identified and they will be invited to participate in the systems review within the next 
two-three months.  
 
Program Review Process:  A review of literature and research is being conducted to develop a 
foundation for the program review and development process for distance education programs.  
This is similar to the process that was conducted by the University of Maryland when they 
developed the Quality Matters Rubric.  The expectations of the Higher Learning Commission 
will underpin the process.  
 
Website Design:  Cathy Anderson met with Sharon Sopko at the Sioux Falls University Center 
to review how they facilitated their website design, selected the company which designed their 
website and how they conduct ongoing maintenance of their website.  A committee was 
established by the University Center to facilitate the design of the website.  The overall website 
provides information, registration, programs and course information, and other details needed by 
a student or prospective student.  There are many similarities between the services provided by 
the University Center and the EUC because of the collaborative efforts of the universities 
involved in both entities.   
 
Sharon Sopko worked with Factor 360 which has offices located in Pierre, Sioux Falls, and 
Rapid City.  Cathy has met with a representative from Factor 360 to review what is needed from 
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us in order for them to develop a proposal for the website.  Those details are in the process of 
being identified.   

 
D2L   
Overall, it seems the start of semester went very well, with only a few issues here and there.  The 
issues seem to center on email problems, integration issues between D2L and Colleague (which 
were minor), and instructors acclimating themselves to the differences between D2L and 
WebCT.  
 
An instructor impersonating a student, on D2L, is a FERPA issue because the instructor can see 
all of the online courses for that student.  Another issue that we are tracking is the customizations 
that D2L does for us.  The cost of customizations can add up and maintaining customizations 
does require that an annual maintenance fee be associated with each one.  We have some 
customizations that we do “internally” which primarily have to do with setting up roles and 
permissions, we have found that these do change when upgrades occur and we are working with 
D2L to address this concern.   
 
We need to review our processes, not only on how we work with D2L, but how we handle issues 
internally, as well as how instructors manage their courses.  Because this program is different 
than WebCt we need to define new strategies on how to approach working in the program, this 
will take time.  Some processes and D2L “best practices” will occur naturally while others will 
need to be defined specifically for our user needs.  D2L is patiently working with us, as we work 
through this stage, recognizing that it will take time for users to become familiar with a new 
learning management system.  
 
Update on the EUC meeting of 9/15/08.   
 
 


